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~ Adopted the “recommended Committed in 2022 and expect
disclosures”in 2019, leveraged TCFD carbon reduction targets to be

framework to identify potential climate ,
risks and opportunities since 2021. setin 2024.

Commited since 2010, Climate change
and water safety questionnaire both

ranked management tier in 2022.
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Innovation | Harmony | Transcendence —

ESG is considered an emerging framework for business administration and financial investment. The use of energy and
resources during business operations and their impact on the environment, engagement with local communities and social
groups that they come into, as well as self-restraint, emerging management techniques, and value-adding processes are all topics
that businesses must fully take into account. In the future, Compal will focus on continued improvements to operations, supply
chains, and R&D capability. Digitization, automation, and innovative design will be employed to restore our competitiveness in
terms of costs, enhance productivity and quality, as well as reduce energy use and environmental impact. Targeted recruitment,
systemic cultivation of talent, as well as the establishment and acquisition of joint ventures will serve to increase our standard of
technology and boost the Group's competitiveness. Sustainability will be incorporated into our R&D and mass production
processes in the future to realize the goal of green, low-carbon production and bring about a sustainable future.

Chairman of the Board Vice Chairman of the Board President
Rock Hsu Ray Chen Martin Wong

i# - Nl ﬂ%ﬂv?{ agﬂle )

THIRD PARTY VERIFICATION OVERVIEW

Sustainability Financial Environmental Health and Information
Report Statements Report Safety Report Security Report
GRI Standards International ISO 14001:2015
REPORTING AccountAbility 1000 Einaniial ISO 14064-1:2018 SO 45001:2018  ISO 27001:2013
STANDARDS Assurance Standards eporting o : ’
Standards (IFRS)
SASB Standards ISO 50001:2018
SGS Taiwan Ltd. SGS Taiwan Ltd.
ACCREDITATION
ngY © SGS Taiwan Ltd. KPMG Taiwan China Quality cac BSI Group
Certification Center
(CQQC) IQNet Association
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Environmental

ENVIRONMENTAL GOALS

GHG Goals

Energy Goals

2023 GOALS (BASE YEAR 2021)

REDUCE INTENSITY BY

REDUCE BY

50%

REDUCTION OF RE100 & Net Zero

4.2% SCOPE 1&2 (Base year 2019) CARBON EMISSIONS

Annually Compared to
the Year Prior

2030 2050

INCREASE TO

1% 63 %o USE OF

RENEWABLE ENERGY

Green Products
Increase Ecolabel

compliant products by

60%

More than 5% of recycled materials in business notebook products

Increase implementatio
Increase implementatio

n of USB PD projects by 75%
n of high-capacity battery cell projects by 55%

Exceed the latest Energy Star requirements on product energy efficiency
Increase Carton FSC (Forest Steward Certification) implementation up to 30%
100% compliance on national and customer-specified environmental/EMC/RF/safety

regulations

Innovation R&D

Reduce use of auxiliary

materials by 5%

Increase with reduced plastics packaging rate to 15%
Increase ESG-related patent applications to more than 5% of total patents

GREEN DESIGN AND PATENTS

Inspired by decades of practical experience, Compal believes that green products must possess three design
features: “green materials,” “energy efficiency” and “ease of dis-assembly/re-cycling,”

NOTEB

o]e

14
I\

78.1%

VIARTPHO

EPEAT-Compliant

81.9%

Energy Star-Compliant

(' ENERGY CONSERVATION )

\ MONITOR
PRODUCTS
99.9% 99.4%

EPEAT-Compliant Energy Star-Compliant

Compalis notin an energy-intensive sector and through detailed examination of product lifecycles, we have found that the
greatest portion of energy consumption comes from the use of our products. Compal uses the US Energy Star as the
guideline in the assessment of products’ energy-saving performance.

(' DESIGN APPROACH )

Prohibit or reduce use of
hazardous substances

PRODUCT
END OF LIFE

Design products in ways that
are easily disassembled and

recycled

Use only one type of plastic
materials where appropriate

o> PRODUCT
ﬁ LIFE CYCLE

Use modularized designs so
that main parts can be

replaced and upgraded, hence reminder to consumers

extending the product life cy:

Introduce renewable and Use plastic materials that are

bio-degradable plastics into compatible with surface treatment

electronic products materials so that products can
be recycled and reused

Y PRODUCT /\ RESPONSIBLE
Q| Packacine &/ LABELLING

All plastic objects weighing 25
grams and above have
contents labeled in detail to
cle facilitate recycling

Print recycling labels on
packaging materials as a
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ENVIRONMENTAL

(_ KEY PERFORMANCE OF PRODUCT SUSTAINABILITY STEWARDSHIP )

Product Life Cycle Key Performance Indicators (KPI)

GOVERNANCE

2022 Performance

Green Product Design Products covered by simplified life cycle assessment 90.11%
Products acquired Type | or other or equivalent ecolabels 71.22%
(in accordance with ISO 14024) a7
Products acquired Type Il self-declared environmental claims 1.91%
(in accordance with 1ISO 14021) 2170

Manufacturing

and Usage Total: Products acquired Type | ecolabels or Type Il environmental claims 73.13%
Percentage of revenue contributed by low carbon products 63.30%
Estimated avoided GHG emissions contributed by low carbon products 2,029,291Ton CO,e

. . Performance

Product Life Cycle Key Performance Indicators (KPI) 2019 2020 2021 2022

Products complied with WEEE N N . .
. . (Directive on the Waste Electronics and Electrical Equipment) 100% 100% 100% 100%

Disposal / Recycling

Percentage of products that can be recycled 78% 78% 78% 78%

GHG MANAGEMENT

o,
REDUCE BY REDEg'Ié?\I OF
GHG Goals 4.2%

SCOPE 1&2 (Base year 2019)

Annually Compared to
the Year Prior 2030

*
GHG Inventory Unit \ Scope 2020 2021 2022

RE100 & Net Zero

CARBON

EMISSIONS

2050

Taiwan 14,436 14,750 15,642
China Ton (COze) 22,850 176,851 21,432 174190 17,601 96,537
Vietnam - - 523 31,678 2,336 44,140
Total emission Ton (COze) 214,618 243,063 176,757
Intensity Ton CO,e / NT$ million 0.205 0.197 0.165
Inventory Coverage % 93.66% 93.97% 92.22%

*2022 figures are market based.

by 0142 compared to 2019

SCOPE 3

Beginning 2021, Compal has included scope 3 of GHG emissions in the inventory.

Upstream activities iviti

Downstream activities

In 2022, emissions intensity decreased

. . . .
9
. .

Purchased goods and services, capital goods, fuel and Downstream transportation and distribution, usage of
energy related activities, upstream transportation and sold products, end-of-life treatment of sold products and
distribution, waste generated in operations, business investments. Compal has no control over the “processing
travel, employee commuting and upstream leased assets. of sold products” thus is has not been calculated.

Additionally in 2022 the Congging plant B{eeel=Fe]
(CQA) conducted an inventory of the
Category 4 indirect carbon emissions
generated by externally leased dormitories. ~ Externally leased dormitories

Upstream and Downstream

Unit

Ton (CO.e)

2021
44,304,120

2022
41,025,181
15,157
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SRR chinaplant | o1 | 202 |
started to measure volatile organic China Plant 2021 2022

compounds emissions and  actively
launched an action plan to reduce
emissions by 90.57% compared to the

ENVIRONMENTAL

Direct VOC emissions (metric tonnes)

Percentage of revenue in the survey boundary

GOVERNANCE

1674.56 158.34

88.75% 83.99%

previous year, and continued to improve.

CLIMATE CHANGE MANAGEMENT

Compal followed the TCFD framework and combined it
with the Sustainable Development Scenarios, Stated
Policies discussed with the International Energy Agency
(IEA), Scenario (STEPS) and SSP1-2.6 and SSP-2-4.5
scenarios. Company risks and opportunities were
examined under different climate scenarios.

TASK FORCEoN %
CLIMATE=RELATED

FINANCIAL
DISCLOSURES

15 risks and 7 opportunities topics were determined. Analysis of financial impact of material risks and opportunities include:

Climate Risk (increased costs)

Introduction of alternative recycled materials increases
the transformation costs from technology R&D.

Increased use of renewable energy in response to
external expectations leading to higher operating costs.

Increased operating costs from raising the energy
efficient standards for assets.

Increased frequency and severity of heavy rainfall
and flooding, resulting in service disruptions.

Climate Opportunity

(increase revenue, increase business resilience, lower costs)

Adopt a proactive approach to sustainability to continue
winning over customers.

Assist suppliers with low-carbon transformation to avoid
risk factors that affect the weather.

Introduction of smart production process, increase
production and distribution efficiency, then reduce costs.

Management Action

Green design, reduce natural resources,
improve recyclability.

Green production, energy and water conservation,
waste reduction.

To improve energy effeciency, 4 Plants (PCP, KS 3, KS 4,
CD) obtained ISO 50001.

Elevation of equipment, invest in drainage system, disaster
prevention.

Management Action

Actively investing green product design, plant energy efficiency
management, and ability to respond to extreme climate.

Supplier screening, evaluation, and enhancement on
carbon management.

Smart manufacturing, automation, equipment connectivity.

ENERGY MANAGEMENT

Annually Compared to
the Year Prior

Energy Goals REDUCE INTENSITY BY

(_ ENERGY USAGE INTENSITY )

The construction of an "energy and environmental monitoring”
platform provides a realtime picture of plant energy
consumption.

The energy usage intensity (EUI) in 2022 was 33 kWh higher
than 2021 and failed to meet the EUI reduction target. In 2022,
grid instability led to the Chengdu plant using generators to
meet critical operational requirements. Total diesel
consumption increased by 71.74% as a result. Compal will
engage in even more aggressive energy resource
management and tracking, boost the use of renewable energy,
and reduce our demand for non-renewable energy.

2030

INCREASE TO

1% 63% Ust oF

RENEWABLE ENERGY

Energy Usage Intensity (kWh / NT$Million)
400

300
200

100

2020

2021 2022
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ENVIRONMENTAL GOVERNANCE

(' RENEWABLE ENERGY )

Energy (Million Joules) 2020 2021 2022
460,718,744 607,285,953 437,807,550

Renewable Energy
33% 42% 31%
Total Energy 1,403,493,128 1,440,060,583 1,411,016,377

(' RAW MATERIAL MANAGEMENT )

Compal began evaluating the feasibility of full material declaration (FMD) and data collection in 2015. All chemical materials
and their proportions within the product must be listed. Once there is FMD for all parts in a product, a full picture of the
product's chemical composition emerges so that changes in material regulations and requirements can be responded to
in a timely manner.

In the first phase of implementation, disclosure rate was 25% of the product weight. Continued communication with
suppliers, internal education & training, and system improvements saw 75 projects achieve 90% disclosure by product
weight in 2022.

(_ WASTE AND HAZARDOUS SUBSTANCE MANAGEMENT )

Waste from all plants is collectively
treated and sorted before engaging
qualified professionals for specialized

8,000 7.529.4 re-cycling or disposal.

The disposal of domestic and
general industrial waste include
incineration (58.3%), composting
(35.0%) and landfill (6.6%). Owing to
the nature of the industry, Compal
generates only a small amount of

2020 2021 2022 hazardous industrial waste. In 2022,

oo » . ; et — 90.9% of hazardous industrial waste
enera aste azardous Industria aste ota were recyded

Waste (Tonnes)
10,000 9,323.7

6,000
4,000

2,000

( ROHS/REACH )

Compal requires suppliers to make full disclosure of SVHC contents in all supplied parts, and encourages them to take step
towards reducing and eliminating uses of such substances as early as possible. The hazardous chemical substances
included in the authorized list in Appendix XIV of the EU Chemical Policy are also included in Compal's environmental
hazardous chemical substance management-related regulations to restrict their use. Compal voluntarily adopted
halogen-free products and processes back in 2007 to help regulate halogen (chlorine/bromine) content.

Compal products are 100% complaint with all limits set by the RoHS directive,
Material declarations are also periodically updated in accordance with IEC 624742:

(' WATER MANAGEMENT )

The water risk assessment tool rated Compal's Taiwan,
Nanjing, Chongging, and Chengdu as having to low-to-medium
risk. Kunshan plant was classified as medium-to-high risk,
Brazil plant was classified as high risk, and Vietnam plant
classified as extremely high risk. Compal is not in a
water-intensive industry and most water is for domestic use by 2.25
employees and water is supplied by local water works.

Water Usage Intensity (m3/ NT$Million)
2.45

2.35

L . ) . 2.15
Compal's water consumption is primarily attributed to relevant

processes involved for raw materials. Therefore in 2022,
supplier water risk assessment was included in the
investigation of supplier environmental performance.

2.05

2020 2021 2022
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SOCIAL GOVERNANCE

Social

HUMAN RIGHTS

Compal abides local laws and regulations in all countries and regions where we operate, also upholds the human rights of all
employees of Compal. We respect the human and labor rights of our employees by the Universal Declaration of Human Rights
and Ten Principles of The United Nations Global Compact. We also align our actions with the RBA and its Code of Conduct.

Human Rights Policy was formulated and passed by the Compal Board of Directors. Headquarters and plants each have
established “Regulation for No Enforcement, Discrimination, and Harassment".

&) CHILD LABOR ‘(\ FORCED LABOR w SEXUAL HARASSMENT REMUNERATION

Prohibit child labor Prohibit forced labor and Prohibit sexual harassment Comply with applicable wage
human trafficking and working hours regulations
2 s
Zero-tolerance for Freedom of association and Labor Unions 57.87%
discrimination collective bargaining (China, Vietnam and Brazil)

LABOR-MANAGEMENT NEGOTIATION MEETING

While employees are immediately covered and protected by a collective bargaining agreement upon signing employment
contracts, some of our plants have specific units of labor-management negotiation and organize specific negotiation
meetings. The meetings are attended by management and labor representatives to discuss issues of labor-management
disputes, collective bargaining and so forth. Periodic audits and reviews are implemented at some plants.

Implementatlon Labor Management
m Description of the issues discussed Reps.

Announcement regarding employee dormitory rules,
Taiwan  plant hygiene or environmental problems, adjustment MAR, JUN, SEP
of basic salary in accordance with Labor Standards Act

Passed resolution on reporting of general work

China hours, adjustment to length of maternity leave to add MLIJ.\IG MSJ 100 3
childcare leave and care leave for only child JUN,
Vietnam Announcement of company rules, adjustment of JUN 48 52

childcare stipend

Note : Plants not listed here does not have regular labor-management meetings. Participants only count the maximum number of participants at the meeting.

EMPLOYEE STRUCTURE

TheGompaliglobaliwoerkforce sl 4% imenfand 38:86% women. Ini2022)the percentage of female employees grew
by 2:97 % comparned ftorthelpreviousiyearmihe percentage ofi female mahagers alsol grew to:29:2% indicating| that
womenlaregainingitractioninithertechisSector:

2022 Employee Structure Taiwan China Brazil Vietham Worldwide

Employees (direct and indirect) , 35,148 5,200 50,497
Temporary dispatched employees 8,595 3,811 12,637
Total , 43,743 9,011 63,134

. . Disabilities Ethnic Minorities
Local Hire 2020 Inclusive Culture E Total M F Total

Taiwan 99.45% 99.49% 99.50% Taiwan 17 13 30
China 88.21% 88.97% 90.68% China 570 428 998
Vietnam 78.95% 95.31% 93.10% Vietnam 1,110 970 2,080

~ Brazil 23.20% 21.94% 22.42% Brazil 0 0 0
Global 1,697 1,411 3,108




SOCIAL GOVERNANCE

TURNOVER

To ensure the proper management of
human resources, Compal uses data
monitoring to track and manage the
manpower situation in each department
so that timely alerts and assistance can
be provided. When employees apply for
;epar§t|on,.we conduct a Separatlon 21.72% 60.92% 125.52%
interview in accordance with the 152% 17.17% ‘ 16.08% 29.33%
principles of mutual respect and open 9.75% |

communication to establish their reason for - N . -
leaving and their self-development plan. Taiwan China Brazil Vietham

Turnover Rate
444.36% m2019 m2020 m2021 m2022

279.36%

LOCAL MINIMUM WAGE RATIO

The starting salary for the employees will not be different due to gender, race, religion, political status, marriage status, and
labor union.

The starting salary for entry-level workers at Compal is 1 to 1.75 times higher than the statutory wage. To protect the rights
and obligations of temporary workers, Compal implements strict reviews for the temporary worker service company. For
breakdown by country and employee segment, please refer to page 121 of the 2022 Sustainability Report.

GENDER PAY EQUALITY Ratio of Male/Female Salary to Remuneration (M:F)
Compal respects equal pay for equal work Item Employee Level 2022
between males and females, and follows Executive 1:0.86
the guideline of fairness. The ratio .
difference is due to differences in  Base Salary Management 1:0.79
educational background and experiences Non-Management 1:1.00
resultmg in different rapos in different Executive 1:0.86
countries and plant locations. Annual Salary

Management 1:0.80

TALENT CULTIVATION, DEVELOPMENT, AND RETENTION

Development focus and tasks are defined for organizational and departmental goals. The requirements of competency
development shape the construction of a comprehensive learning/development system and roadmap that provides
employees with a rich and varied selection of learning channels.

\
e Competency Learning e Periodic performance review
Roadmap 2022 e Core development model
® Promotion Credit System Talent ¢ New Talent Development
* Language Proficiency Cultivation & e Potential Talent Assessment
Enhancement Plan
. Development ¢ Individual Development Plan
e Skill Set Program Strategy
s e Management Talent
e Cultivation Program Cultivation
J o Y,

Morethan NI $29 millionionitalentidevelopmentini2022;
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2022 Average Taiwan China Vietnam
Training Hours by Gender (PCBG) (SDBG)

Male 103.37 25.63 9.54 25.63 62.19
Female 22.02 23.00 9.20 23.00 63.33

PCBG: personal computer business group, SDBG: smart devices business group

2022 EDUCATION AND TRAINING SYSTEM

Y
. . On Job Self
NPT Training |Development
: : Common Core - .
Unit Supervisor General Specialist Skills
AN | o | i S

Senior Targeted Talent  Language Inter-personal Troubleshooting :/Ienior " Individual Individual
Management Selection Course Relationships er?;%irpn?n Instruction Development
. ) L Quality-orienta- . Plan (IDP)
Subordinate Information Communication  } . Cultivation
. . L tion Middle .
Middle Development Security & Coordination Program In-service
Management T Management s
Employee Care  Trade Secrets  Flexibility and Curriculum Skill Set Continuing
Employee Qualit Adaptability LI Basic Education
Junior ployee Y Thinking Unit-level On Subsidy
Coordination Awareness Management o
Management Market Trends ; Job Training
i ...etc. Curriculum Language
Occupational e e
..etc. raining Subsidy
Entry-level Seliegy
Employees External
Training
Mandatory New Hire Curriculum
New Hires e Orientation Training e New Hire Readiness Series e Legal Education (Occupational ~Mentor System
o Workplace Adjustment Training e Quality Awareness Health and Safety, Fire Safety)

MANAGEMENT TALENT CULTIVATION

Compal has developed a series of management courses aimed helping company talent realize their work goals as well as
improve their productivity and performance. The courses cover all the different abilities required by junior employees, and
middle/senior managers.

Senior:
level
Managementiiraining Program Vanagement
Exceptional Leadershipi-Inspire trust,
developvision; executionistrategy, - .
Unlocks potential 4 ‘ Mid-level + Coach-style supervisor
ey Management * Scenario-based leadership

Middle Management
Leadership Training
* Keys to team leadership

Departmentdirector:

Development : Entry-level Common Training
silVianagementknowledgelandiechniques Entry-level Common » Accountability in action

s [Employeeicare

* Workplace recharging station

INDUSTRY-UNIVERSITY COLLABORATION: GOLF (GAP OF LEARNING AND FIELD)

GOLF Alliance is made up of more than 40 companies
including Compal, AUO, Wistron, PTI, among others. The
program pioneered a new and innovative collaboration model

Accumulated Number of interns in
GOLF Internship Program

: . . . S . 600

with two-way industry-university communication and sharing
of resources. 400
200

" 2019 2020 2021 2022
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COMPAL INNOVATIVE DESIGN AWARD - ESG PERFORMANCE BONUSES

To encourage our employees to promote innovation and continue to come up with ideas for management/operating
processes improvement, Compal established its “Innovation Award” in 2017. Furthermore, "the ESG x Innovation Bonus” was
introduced in 2022 to inspire employee interest in corporate ESG goals, encourage sustainable design, and promote
multi-disciplinary/multi-department collaboration. By coming up with practical proposals at work or in everyday life,
employees can help the Company realize our goal of net zero carbon emissions. An ESG preliminary review team was set up

to define the ESG scoring criteria and conduct the preliminary review.
My,

s A S S

Establishment of innovation Colleagues use the
proposal system for innovation proposal system
colleagues to submit plans to submit their plans

Responsible units carryout | The award is granted if the

reviewing work plan passes the review

EMPLOYEE BENEFITS

The Company allocates 0.05% of annual revenue to employee benefits each year. Employee welfare committees have also been
set up to organize employee benefits such as subsidies for marriage, bereavement, childbirth and emergency assistance,
subsidies for club activities, subsidies for company holidays, holiday and festival gift vouchers, birthday gift vouchers, as well as
subsidies for art, culture, and recreation.

OCCUPATIONAL HEALTH AND SAFETY

We have established an Occupational Safety Management
System, regularly host disaster prevention and firefighting
drills, promote environmental safety training. Each planthas  Total recordable Direct Employees ~ 23%  29%
obtained 1SO45001 certification. An Occupational Safety incident rate (TRIR) Contract Employees 2% 1%
and Health Committee is established in Compal Taiwan.
Overseas plants hold regular meetings under the
occupational safety and health management system.

101 R AN RPN S S N CONFLICT MINERALS POLICY

® No sourcing of conflict minerals from conflict areas. e Expect suppliers to fully use approved smelters or require
existing smelters to verify that they will take necessary
measures to stop using the conflict minerals if they are
found to have conflict minerals in their products.

Workplace Injury 2021 2022

Near miss frequency Direct Employees 2% 2%
rate (NMFR) Contract Employees 6% 0%

¢ Formulation of Conflict Minerals Policy with suppliers
strongly urged not to use the Conflict Minerals either
directly or indirectly in the raw materials they supply.

Compal initiated due diligence on Cobalt and Mica, and added the two minerals to the declaration on No Use of Conflicts
Minerals in 2019 and 2020.

Compal investigation and Management 2022 Approved Smelter
Process of Conflict Minerals Distribution

© -
Implementation

e Collect information about conflict
4%

minerals of suppliers. Africa /
a Policy elnspection & Risk Assessment Europe 14% {4

© Explanation of conflict minerals. e |dentify the compliance of the smelter
o Laws and regulations abided by the / refinery provided by the supplier America 17%
Company. through RMI or ganization data.

Company plan and corresponding ¢ z?}é&tltizt?petgzlt:re tl):;?:t s Asia 64%

supplier requirements.
* Signed contracts. ® Provide supplier related training.

o Management and Review

e [rregular spot check of the materials.
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99.8% supplier'signingirate for RBA'LLetter of Commitment

100% ConflictiMineral Survey Recovery Rate

Supplier Code of Conduct

The “Compal Supplier Code of Conduct” was issued by Compal to emphasize the importance of sustainability to the supply
chain. The Code of Conduct is publicly available on the company website and covers the 5 main aspects of RBA, Labor, Health
and Safety, Environment, Ethics, and Management Systems. Specifically, labor section addresses forced labor, child labor,
freedom of association/collective bargaining, maximum working hours and minimum wages amongst other issues.

Suppliers are also required to have implemented international quality and environmental standards such as I1SO 9001, ISO
14001, 1SO 13485, ISO 17025, IATF 16949 and so on depending on the product category.

e e PCBG SDBG Total
ew supplier tvaluation 2020 | 2021 | 2022 | 2020| 2021 | 2022| 2020 2021| 2022

New Suppliers Recognized (A) 117 81 77 61 39 40 178 120 117
New Suppliers Recognized with the Selected

Standards of Social, Environment, etc. (B) 17 81 77 4 37 40 162 118 17
Ratio (C) = (B) / (A) 100% 100% 100%  74% 95% 100% 91% 98% 100%
2022 Supplier Evaluation PCBG SDBG

No. of Companies in SAQ Survey 619 451 1,070

SAQ Survey Comletion Rate 99% 99% 99%

No. of Companies Committed to RBA 619 451 1,070

Signing Rate for RBA Letter of Commitment 99% 99% 99%

PCBG
1"

2022 Supplier Audit

No. of Companies Audited

Labor 56
Environmental Safety and Hygiene 52
Ethics 0
Management System 27
Defect Improvement Rate 92%
No. of Vendors Terminated over Defects N/A

Compal conducts random on-site factory audits of
existing qualified suppliers every year based on
transaction amount and risk. Compal plans to
strengthen sustainable supply chain management
and in 2022, Compal introduced the concept of ESG
(Environmental, Social, and Governance) into its audit
process by expanding the 2023 supplier audit to take
(1) SAQ score (2) Legacy sustainability risk into
account. Those with low SAQ scores or high legacy
sustainability risks will be audited for enhanced
supervision and tracing.

CUSTOMER SERVICES & SATISFACTION

Total management is practiced with “satisfaction of customer requirements” as the goal of our quality management policy.
SOPs are clearly defined at every stage from project creation, RFQ, design, testing, validation, to mass production and
after-sales service to facilitate tracking and management improvements.

All plants of the Compal Group have now obtained ISO 9001:2015 international certification and is periodically
renewed in accordance with global regulations and customer environmental standards. Compal continues to upgrade quality
management capabilities with introduction of the IECQ QC 080000 hazardous substance management process.

The annual satisfaction survey of key customers

Customer Satisfaction 2020 2021 2022 considers satisfaction in six main aspects of Price, R&D,
Satisfaction Score 89.56% 89.99% 89.86% Manufacture, Quality, Customer Service and
Survey Coverage 9141%  92.04% 92.86% Sustainability. The scores are reported annually to the

executive management, who continuously track the
score variations to ensure customer satisfaction.

2022 Goal for Customer Satisfaction: 90%
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Governance

ORGANIZATIONAL CHART

(As of May 8, 2023)

Shareholders

Board of Directors

Remuneration Committee
\ Audit Office

S
Risk Management Committee . , .
& President’s Office

Digital Transformation Office

Digital Transformation Committee
Green Sustainability Office

Corporate Social Responsibility Office
Occupational Safety and Health Office
ESG Office

[ 1

PCBG1 PCBG2 PCOBG GOBG SDBG HR and

Sustainability Committee

Personnel Evaluation Committee
Investment Planning and Management Office
Legal Affairs Office

Insider Trading Prevention Office

Top Management Committee

GOVERNANCE

Financial Accounting

ADM Group Group Group

BOARD OF DIRECTORS

14* BoD term of office from August 27, 2021 to August
26, 2024. The current Board of Directors is comprised of
15 Directors. 5 Board meetings were held during 2022.

Functional Committees

Remuneration
Sustainability
Management

X

Chairman Sheng-Hsiung Hsu M 100%
Vice-Chairman Jui-Tsung Chen M 100%
Director Binpal Investment Co., Ltd. -

Wen-Being Hsu M 60% Moe '
Director Kinpo Electronics, Inc -

Chieh-Li Hsu M 80%
Director Charng-Chyi Ko M 100%
Director Sheng-Chieh Hsu M 100%
Director Yen-Chia Chou M 100%
Director Chung-Pin Wong M CONVENER [ ] 100%
Director Chiung-Chi Hsu M 100%
Director Ming-Chih Chang M 100%
Director Anthony Peter Bonadero M 60% o2
Director Sheng-Hua Peng M 100%
Independent Director ~ Min-Chih Hsuan M CONVENER 100%
Independent Director ~ Duei Tsai M [ ] [ ] 100%
Independent Director ~ Wen-Chung Shen "> M [ ] [ ] 100%

Note 1 : Due to health complications, director Wen-Being Hsu was not present for 2 of 5 board meetings.

Note2 : Foreign director Anthony Peter Bonadero was not present for 2 of 5 board meetings due to scheduling and timezone differences.

Note3 : Wen-Chung Shen served as Director from April 22, 1998 to June 22, 2018, and was subsequently re-elected in August 27, 2021
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GOVERNANCE

BOARD NOMINATION & DIVERSITY

Directors shall be elected by a candidate nomination system whereby the shareholders elect directors from nominees
listed in the roster of Directors candidates.

The composition of the Board of Directors shall be diversified, and shall give weight to the principle of gender equality, the
professional background, or areas of the members, and whether they have necessary knowledge, skill, and experience for
performance of their duties.

When the company plans to re-elect the next term of directors,
the number of independent directors shall not be less than 1/3 of all directors.
In addition, at least one female director shall serve, helping achieve

the specific goal of diversification of the Company's Directors member.

FUNCTIONAL COMMITTEES

Compal have established the Remuneration Committee, Audit Committee, and Sustainability
Committee under the Board of Directors. In May 2023, the Board of Directors further
appointed the Risk Management Committee. Functional committees set and review the
promotion and implementation of related policies and systems, strengthen Board functions,
fulfill its supervisory responsibilities, and periodically brief the Board on their current
implementation and resolutions. Related governing policies and activities can be found on
the corporate website.

. . . . — Risk
Committee Attendance Rates Sustainability
5 4 2 -

Meetings Held
Attendance Rates 100% Newly Established
SUSTAINABILITY COMMITTEE
Board of Directors
Sustainability’Committee
Chief Sustainability Officer
Deputy Sustainability Officer
ECONOMY ENVIRONMENT SOCIAL GOVERNANCE
( | ) | )
Customer Supply Responsible Social Info Risk
Innovation Relationships ~ Chain  Environment  Production Employee Participation Governance  Security Management

I
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GOVERNANCE

The Sustainability Committee reporting to the Board of Directors was formally established in March 2022. A Chief
Sustainability Officer and ESG Office were placed in charge of sustainability-related topics.

Goals and strategies are proposed by each functional team to the Sustainability Committee and then submitted
to the Board of Directors. Two routine meetings convened each year are used to help committee members keep
track of each team’s current progress and outcomes.

Prior to the Sustainability Committee, Compal set up the Green Committee in 2010, led by senior executives at or above
the VP level to set strategic objectives and supervise the promotion effectiveness.

RISK MANAGEMENT COMMITTEE

In order to strengthen corporate governance and risk management functions, the Company set up a Risk Management
Committee in 2023. The “Risk Management Committee Charter” and “Risk Management Best Practice Principles” were
enacted and members were appointed at the May 8, 2023 Board of Directors meeting. The Committee reports regularly
(at least once a year) to the Board of Directors.

PRIVACY AND INFORMATION SECURITY

Compal conducts internal audits twice a year to enforce the requirements of the 1ISO
27001 information management system. ISO 27001 certification review audit is
conducted every three years (latest revision date Mar 14, 2023). The Information Security
Committee reports the implementation status to the Board meeting once a year.

Compal continues to enhance information security control requirements and strengthen the
Company's password policy, account identity authentication mechanism, and introduce
two-factor authentication to enhance the security of remote login to internal resources and
prevent illegal users from accessing company resources or customer information.

ETHICAL MANAGEMENT AND ANTI-CORRUPTION

Compal has always maintained a zero-tolerance approach to corruption and bribery. Ethical Corporate Management Best
Practice Principles and its guideline sets out Compal's policy for bribery, corruption, and political contributions as well as
addressing business ethics issues. Historical contributions and other spending is available on Compal's website under Policy
Influence, where lobbying related amounts are zero.

A Compal ethical management and anti-corruption system has been established using the ISO 37001 international
standard.

The ethical management and anti-corruption management team periodically strengthens internal management and audit
procedures in line with best practice at international benchmark companies, the US Foreign Corrupt Practices Act (FCPA),
and the UK Bribery Act (UKBA) of 2010.

TRAINING ON ETHICAL STANDARDS

Education and training on ethical management topics are periodically hosted by the Company. In 2022, the classes were
taken 10,867 times and total duration of was 19,524 hours. Sampling confirmed that all students conducted the required
hours of training and passed the course.

2022 Training % for Anti-corruption

Manager 90.54% 92.00% 100%
Non-Manager 88.00% 94.44% 19.64%

Brazil : Anti-corruption training for non-managers was merged into CSR course.

2022 Training % for CSR Taiwan China Vietham Brazil
Manager 83.33% 92.63% 100% 45%
Non-Manager 73.31% 94.46% 100% 100%
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GRIEVANCE REPORTING AND WHISTLEBLOWING

All employees, partners and stakeholders of the Compal Group should use the grievances
channel to contact the Group if they discover any evidence on violation of anti-corruption
policy and management regulations relating to ethical management. Compal Group
promises to handle all cases in the strictest confidence. The Group also promises to do
everything in its power to protect the complainant from retribution.

Compal formulated the formulated “Procedure Governing the Protection of Whistleblower
and Prevention of Retaliation” to ensure that whistleblowers will be free from the threats of
retaliation.

Internal reporting channels include but not limited to:

Compal's staff information Network website:
http://tpewww/Compal/Tpe/adm/empinfo/suggestion.html/

Emails:
@ opinion@compal.com sh@compal.com
Contact window for Staff Workplace illegal infringement,
sexual harassment. Employees

ethics@compal.com can sign or anonymously post the
Ethical management reporting  opinion letter

e Complaints of Sexual Harassment tel : 02-87978588#11947

Stakeholders of Compal can use the following e-mail to complain or report, whether
be named or unnamed, will be accepted.

1. For Customers: NBService@compal.com
2. For Suppliers and ethical issues: ethics@compal.com
3. For Investors/Shareholders: Investor@Compal.com
4. CSR Office: COMPAL_CSR@compal.com
5. Telephone hotline: 02-87978599#16055
Full breakdown of internal and external communication cases in 2022 is available in the 2022

Sustainability Report p135-137. Most cases were related to “salary and benefits” and “company
policy”, see table for special cases.

GOVERNANCE

Items Petitions in 2022 Plant Subsequent Processing
Sexual Harassment 2 CQA Chongging
1 Brazil
Continue with education and
Workplace Violence / Bullying 5 Taiwan improvements. Confirmed cases
" CQA Chongging are d|5C|p||Aned in accordance with
HR regulations.
8 Brazil
Discrimination 4 Brazil
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