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Report Publication
Current Version: June 2020
Previous Version: June 2019
Next Version: June 2021
Publisher: Chairman Sheng-Hsiung Hsu (Rock Hsu), Vice Chairman Jui-Tsung 
Chen (Ray Chen)

Chief Editor
CSR Committee Commissioner Chung-Pin Wong (Martin Wong)

Editorial Team Members
Human Resources and Administration, Accounting Group, Auditing Office, 
Investment Planning and Management Office, Patent and Technology Office, 
Information Security Management Team, Green Sustainability Office, Product 
Safety and Environmental Design Department, Product Division, Procurement 
Center, Six Sigma Team, Taiwan/Overseas Factory Affairs Department and 
relevant departments; contents of the report are prepared and edited by the 
CSR office.

Scope of Report
The financial data in this report are from subsidiaries disclosed in the annual 
financial report including (but not limited to) Arcadyan Technology Corpora-
tion, Compal Broadband Networks, Henghao Technology, etc. Some of the 
affiliated companies have published their own CSR reports. Apart from the 
financial data, the remaining content of this report covers the three major 
business groups of Compal: Personal Computer Business Group (PCBG), Smart 
Device Business Group (SDBG) and Global Operations Business Group (GOBG) 
located in Taiwan Headquarters (Neihu, Linkou and Pingzhen), Chinese plants 
(Kunshan, Chongqing, Chengdu and Nanjing) and Brazil plant in America.
Established at the end of 2019, Guanyin plant in Taiwan and Vietnam plant of 
Compal were not included in this year’s plant disclosure since there is still no 
complete data. It is expected to be disclosed in the CSR report in 2020.

Compal CSR Report Introduction
Reporting Period
From January 1st 2019 to December 31st 2019

Previous Published Reports
Please download the previous published reports on 
Compal Social Responsibility Sustainability Website 
at http://www.compal.com/CSR/ZH/download.aspx

Contact Us
Compal Electronics Inc.
CSR Office
Address: No. 581 & 581-1, Ruiguang Road, Neihu 
District, Taipei City 114, Taiwan (R.O.C)
Tel: +886 2-8797-8588 #11034 CSR Commissioner
Email:compal_csr@compal.com
Compal Official Website: http://www.compal.com/

Compal CSR Sustainability Website:
http://www.compal.com/CSR/ZH/

If you have any valuable suggestions, we sincerely 
welcome you to contact us, and we will reply to 
you as soon as possible.

Since 2010, Compal has 
published more than 
nine corporate social 
responsibility reports, which 
focus on the activities and 
performance in the areas 
of corporate governance, 
supply chain management, 
environmental protection, 
employee relations, social 
participation and so forth in 
the previous years. This report 
is available in Traditional 
Chinese, Simplified Chinese 
and English, and is disclosed 
on the Compal Social 
Responsibility Sustainability 
Website at http://www.
compal.com/CSR/ZH/ for 
stakeholders to download.
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Report Review and Assurance
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Report Drafting Principles
Compal’s CSR report has been prepared using the latest GRI Standards framework introduced by the Global 
Reporting Initiative (GRI) in 2016 with “Core option” as its disclosure requirement, combining with the Company's 
annual sustainability goals and issues concerning stakeholders. The content includes four major contents and six 
major qualities of the reporting principle. The examination organizations in the report are as follows:

Compilation
Data and materials are 
first submitted by relevant 
teams and departments 
to ensure content integrity 
before reviewing by 
department supervisors and 
submission to CSR editors.

Editing
The team of editors collects and compiles 
input from relevant stakeholders and 
CSR Committee members to create 
the framework and outline for the CSR 
report along with the overall editing 
of the content. Major issues should 
be submitted to the Chairman of CSR 
Committee for approval.

Review
The draft of the report is submitted to the 
President/Chairman of CSR Committee 
for review, with SGS Taiwan Ltd. (SGS)’s 
engagement to provide independent 
assurance based on GRI Standards 
Core option and Account Ability 1000 
Assurance Standards (AA1000 AS) Type II 
moderate level assurance.

Finalization
The draft is finalized after 
the suggestion and revision 
of the Chairman of CSR 
Committee and the third 
party. The SGS assurance 
statement is also included in 
the Appendixes of this report.

Reporting 

Standards

Accreditation 

Body

CSR Report

GRI Standards Core option

Accountability 1000 Assurance Standards

SGS Taiwan Ltd.

Financial Statements

International Financial 

Reporting Standards (IFRS)

DPMG Taiwan

Environmental Report

ISO14001:2015

ISO14064-1:2006

SGS Taiwan Ltd.

China Quality Certifica-

tion Center (CQC)

Health and Safety Report

ISO45001:2018

OHSAS18001

SGS Taiwan Ltd.

China Quality Certification 

Center (CQC)

IQNet Association

Information Security Report

ISO 27001:2013

BSI Group

Climate Change and Greenhouse 
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Corporate Governance
We were awarded the 5th Corporate Governance Evaluation top 6-20% in 
Public traded company group, which was held by Taiwan Stock Exchange 
(TWSE).
We were selected into the FTSE4GOOD Index for four consecutive years and 
in the FTSE4Good TIP Taiwan ESG Index for the second consecutive years.
We were ranked 390th of Fortune Top 500, 1463th of Forbes Top 2000, 
6th of Common Wealth Magazine’s Top 2000 Manufacturers and 62th of 
Common Wealth Magazine’s Top1000 in China, Taiwan and Hong Kong.
The Compal CSR report in 2019 was certified by SGS Taiwan Ltd., by using 
the assurance standards of the AA1000 and GRI Standards core options. 
Meanwhile, the report won the Platinum Medal of 2019 Taiwan Corporate 
Sustainability Report Award of TCSA.
We were ranked Taiwan TOP3 of Germany iF Product Design Award From 
2015 ~ 2019 and 17th of iF Worldwide Design Award Gold in 2019.

Green Environment
We participated in the Carbon Disclosure Project (CDP), finished the 
questionnaire of climate change and water safety. The 2019 climate change 
questionnaire achieved the management level.
We constantly promote energy management. In 2019, Kunshan Plant 
3, Pingzhen Plant and Chengdu Plant obtained ISO 50001 certification. 
Meanwhile, we applied the management model to other plants. 
To Promote waste reduction and recycling, Nanjing plant and Kunshan plant 
3 obtained UL2799 waste zero-landfill platinum certification.
We participated in the "Waste 3C Recycling Activities" of customers. 265 
Compal employees joined the event.
To response to the United Nations "SDGs 14 Life Below Water" sustainable 
development goals, we held a beach clean-up activity, a crab protection 
activity in Kenting and a “Caring for the Marine Ecology” with Nuan-nuan 
Elementary School at the National Museum of Marine Science & Technology.

Green Product
In 2019, we produced 87 halogen-free notebooks, 10 halogen-free smart 
phones and 34 halogen-free wearable devices.
Our products obtained the latest Energy Star certification, including 88.24% 
of NB (V7.1), 100% of the server (V3.0), and six LCDs (V8.0). 5 models of 
The LCD monitor passed CECP certification, and 3 models passed TCO8.0 
certification.

Supply Chain Management
We implement the training and promotion of Corporate Social 
Responsibility (CSR) and the code of conduct of Responsible Business 
Alliance (RBA) for employees and suppliers. In 2019, we implemented the 
non-use of conflict minerals policy and completed a Survey (CMRT) of 988 
suppliers' conflict minerals with a completion rate of 100%.
To reinforce CSR audit and management on Tier 1 suppliers, we have 
audited 24 suppliers and tracked the finding correcting plans in 2019.
We launched the project of supply chain management on-line platform in 
2019, with an estimated construction in 2 years, and 80% completed by the 
end of 2019.

*

*

*

*

*

*

*

*

*

*

*

*

*

*

*

Sustainability Achievements in 2019
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Employee Care
We offer employee diverse care. We arrange health counseling service for 
employees every week. 948 employees used the service in 2019. There are various 
employee health promotion activities, including weight loss courses, health lectures 
and community activities to take care of employees' physical and mental health.
We officially introduced into Employee Assistance Program (EAP) in 2019. EAP 
counseled a total of 52 cases about family issue, parenting issue, law issue and 
management issue. Meanwhile, we held 3 health lectures about emotion care.
To improve fertility rates, we provide a NT$ 66,000 maternity subsidy to employees 
for each newborn baby. 
254 Compal babies were born in 2019.

Social Welfare
We continue participating in charities with the HCI foundation. In 2019, 730 employees 
donated more than NT$ 3 million. 
We sponsored a children theater of W3 Troupe in Yunlin. Also, we held a charity 
painting exhibition and sale for autistic youth artists of Taiwan Curio.
To promote digital mobile learning in schools in remote areas, we donated tablets, 
held a Taoyuan Maker Education Winter Camps and participated in Chiao-Tung 
University's "Science and Technology Downward Plan" to help promote the information 
technology education for school to achieve SDGs4 Quality Education of UN.
We regularly hold volunteer service activities. In 2019, we had 9 volunteer service 
activities with 167 participants. We also held blood donation activities. (424 employees 
donated 641 units of blood)

*

*

*

*

*

*

*

The programs of personnel training
We organize a GOLF academic alliance with AUO and 
Wistron. 
In 2019, we successfully admitted 121 students to 
participate in one-year internship.
Also we had 193 students to register online courses and 
host 13 on-campus business internship sessions with a 
total of more than 1,000 students participating.

*

*
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A Message from the Executive Officers

董事長 許勝雄 副董事長 陳瑞聰 總經理 翁宗斌

8  
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Corporate Governance
Transparent corporate governance is the foundation of 
a company. In accordance with the Compal company 
law, the securities and exchange law and other 
relevant laws and regulations, we have established an 
effective corporate governance structure including the 
establishment of "Remuneration Committee", the selection 
of three independent directors and the establishment 
of "Audit Committee" with all independent directors as 
members, as well as continuing the stable operation of 
relevant functional committees in order to further improve 
the functions of independent directors and the quality 
of board resolutions, protect the rights and interests of 
shareholders and stakeholders, improve information 
transparency, and implement the spirit of corporate 
governance. Compal has been ranked among the top 6%-
20% of all publicly-listed companies in Taiwan regarding 
"Corporate Governance Evaluation" of the stock exchange 
for 5 consecutive years, has been listed in the "FTSE4Good 
tip Taiwan ESG index" for two consecutive years and in the 
FTSE4Good index for four consecutive years, which is a 
long-term affirmation of the value of Compal’s sustainable 
investment by international institutions. The “2018 Compal 
Corporate Social Responsibility Report” published in 2019 
was again granted the platinum award of "TCSA Taiwan 
Corporate Sustainability Awards" of Taiwan Institute 
for Sustainable Energy, which shows the recognition of 
Compal's corporate governance outside our company.

Employee Care
Talent is the key to the steady growth and transformation 
of our company. To attract, cultivate and retain talents is 
the first priority for Compal to take care of its employees. 
We provide a healthy and safe workplace environment, 
a complete career training plan and a competitive salary 
and welfare system, so that employees can work devotedly 
without worries about taking care of their families. In 2019, 
EAP was introduced and 52 active consultation cases 
were coached through professional consulting teams. At 
the same time, through various care and communication 
channels, we can understand the needs of employees, 
introduce employee health promotion programs, and hold 
various activities to promote their physical and mental 
health, which allows employees to take into account 
both the quality of work and life. In order to improve the 
social problem of low birth-rate, in 2019, our company 
continued to provide employees with a maternity 
allowance of NTD66000 per child, supporting a total of 
254 babies. At the same time, it also won the online voting 
activity of "Science and Technology Industry Enterprise 
Happiness Survey" held by 1111 Job Bank, ranking the top 
20 happiest enterprises in the minds of office workers. In 
order to protect the safety of employees, when the novel 
coronavirus broke out in the world at the beginning of 
2020, Compal cooperated with the government to take 
a series of high-level epidemic prevention measures to 
reduce the infection rate of colleagues in the workplace.

Looking back to 2019, the world has faced 
major changes and challenges in politics, 
economy, society, science and technology, 
and even climate. Trade disputes between 
China and the United States have 
affected global economic growth and 
industrial layout; emerging technology 
also stimulates the whole environment; 
forest fires and extreme climate brought 
by climate change not only continuously 
endanger the living environment of human 
beings, but also cast many uncertainties 
into the industry. Despite of these severe 
challenges, the economic performance 
of Compal continued to grow steadily 
last year, and we have made remarkable 
achievements in global innovative design 
and competitiveness. All of these are 
attributed to our continuous improvement 
in corporate governance, employee care, 
environmental sustainability, supply chain 
management, technological innovation, 
social care and so forth, which can make 
Compal move forward steadily in many 
changes and challenges.

9
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Innovative Technology
It is Compal's company mission to take "innovation" as the 
foundation. In 2019, Compal won the recognition, ranking 
17 in iF Global Enterprise Innovation Competitiveness. It was 
also granted the honor of top 3 in Taiwan in the Germany’s 
2015-2019 iF Product Design Award. In addition to product 
innovation, Compal has taken the lead in the industry through 
system innovation to make the production process more 
efficient and greatly improve the energy consumption in the 
process. At the same time, we make good use of the internal 
technology R&D innovation of the company. With the basis 
on our own advantages in information technology, combining 
with Taiwan's excellent medical environment and talents, we 
hope to make "creating a happy life with technology" as our 
operational objective by strategic deployments in domains of 
smart medicine and healthcare business. At present, we have 
injected resources in the fields of long-term care, telemedicine, 
EMR, intelligent ward, cancer immunocyotherapy, etc. We 
have also set up Sunshine Vitality Clinic as we delve into the 
field of precision discipline and collaborate with numerous 
other medical institutions and clinics and make new progress 
towards the core of AI smart medicine. Hopefully, in 2020, with 
AI, 5G and Cloud as the basis, we can develop solutions and 
platforms for automotive, healthcare and automation products 
to promote human welfare with innovative technology and 
bring better life to human society.

Supply Chain Management
As a member of the Responsible Business 
Alliance (RBA), Compal is committed to 
implementing the concept of corporate 
social responsibility (CSR). We sincerely 
communicate with our supplier partners 
and ask them to sign a Responsible 
Business Alliance’s Standard Commitment 
and “Declaration to Ban/Non-Use of 
Conflict Minerals” in accordance with 
RBA specifications to make the suppliers 
understand and fulfill their social 
responsibilities for labor, occupational 
health and safety, environment, ethics, etc. 
In 2019, we held three supplier conferences 
(Taipei, Kunshan and Chongqing) to 
complete the supplier conflict minerals 
survey, strengthen the CSR review and 
management of the first-tier suppliers, 
and work with customers to optimize the 
content of supplier management. The 
supplier CSR management platform is 
expected to be completed by the end of 
2020, and we hope to have influence on 
more suppliers to participate in the grand 
event and achieve a sustainable future.

Environmental Sustainability
In 2019, Compal continued to focus on climate 
change mitigation and adjustment, invested in 
product green design, plant energy conservation 
management and extreme climate response capacity, 
and used systematic management methods, data 
analysis and cloud application to reduce useless 
waste in the production process, control the use of 
energy resources, promote precise production, and 
create better economic benefits and environmental 
protection. Currently, we have been selected into 
the Carbon Disclosure Project (CDP) Climate Change 
Survey for six consecutive years (2014-2019), which 
will continue to be completed in 2019 to expose 
climate related risks and opportunities with TCFD 
(note) framework, introduce and obtain the ISO 50001 
Energy Management Systems Certification in three 
plant areas, and monitor the operation of production 
line equipment through real-time online system to 
improve management speed and reduce energy 
consumption. In addition, we have introduced and 
integrated the "Business Continuity Planning (BCP)" 
in all plants to reduce the impact of climate change, 
or the impact of high-risk events caused by global 
environmental health for implementing the sustainable 
environmental risk management of Compal.

Note: Task Force on Climate-Related Financial Disclosures (TCFD)

Compal CSR Report Introduction About Compal  Compal and Stakeholders Corporate Governance
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Care Society
In order to implement the concept of “caring for the weak and 
helping others with kindness” of the former Chairman Mr. Chau-
Ing Hsu, as well as fulfilling the company responsibility and giving 
back the land that nourished our growth, with the joint effort 
from all employees and Hsu Chau-Ing Social Welfare and Charity 
Foundation, Compal has proactively involved itself in the fulfillment 
of social responsibilities as a corporate citizen. In the past year, we 
have make promotion of education in rural townships, extending 
greater care to the lives of the disadvantaged minorities, embracing 
diverse cultures and advocating environmental protection as our 
major development route. By integrating internal and external 
resources of the whole company, all employees and our supply 
chain partners, we aspire to change the society with the power we 
hold as a business so that we can contribute to the creation of a 
“society of joy and happiness”. In 2019, we have held a public art 
exhibition for autistic children, two beach cleaning activities for 
our colleagues and a one-day educational activity of "protecting 
marine ecology" for children from Nuan Nuan Elementary School. 
We have cooperated with Fu Jen Catholic University on the 
“kangaroo plan” to strengthen the supplementary education of 
children in rural areas. We have participated in the “IT rooting plan” 
held by National Chiao Tung University to improve the quality 
education together! We also give back to the society with our 
zeal and sincerity through events such as blood donation, charity 
auctions, ecological protection, volunteer services and so forth.

Looking forward to the 
future, Compal will continue 
to eliminate the gap of social 
resources through the core 
strength of the enterprise, 
combining advanced high-tech 
products with the kindness and 
love of Compal colleagues, and 
actively develop the positive 
force, embrace change and 
innovation, strengthen the 
cultivation of key talents, 
and commit to digital and 
automatic development. We 
also invite customers and 
suppliers from upstream and 
downstream of the supply 
chain to gather the corporate 
power of truth, goodness and 
beauty, and strive to promote 
a happy society and create a 
sustainable human life.

Climate Change and Greenhouse 
Gas Management

 Green Products Employee Care Social Well-being



About Compal

Since the founding of Compal in 1984, it has 
been upholding the vision of improving the 
society, the spirit of innovation, transcendence 
and harmony. The Company has been focusing 
on the connection between science, technology 
and human. Through innovative technology 
and green design, and the persistence of "social 
responsibility", the Company has served as a 
model in the industrial chain and driven the spirit 
of "common well-being" in the supply chain, 
hoping to create more value for all stakeholders.

Original Intention - Unchanged

12  
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Personal Computer Business 
Group (PCBG)
Since the establishment of Compal, we 
have been investing in the development 
of the computer business. We imple-
mented the integration of R&D, sales, 
manufacturing, and management to 
make notebook PCs remain an import 
source of the Company’s stable revenues 
and profits. In recent years, Compal has 
expanded its business scope to include 
tablet computers, AIO PCs and auto-
motive electronics industrial computers, 
edge computing products, servers and 
so forth to provide customers with more 
diversified choices and one-stop services.

Global Operations Business 
Group (GOBG)
GOBG is the command center of each 
plant. Through strict work distribution, it 
strictly controls and collects data, so that 
the connection between headquarters 
and overseas plants is unobstructed.

Smart Device Business Group 
(SDBG)
After Compal Communication Inc. 
merged into Compal’s business in 
2014, the Company has continued with 
the development of IoT and wearable 
businesses in 2015-2016. In 2018, smart 
communication products, LCD TV and 
LCD Monitor products, AI and 5G ultra-
high speed communication technology 
was added to our deployment to 
develop more products and services.

Smart Medicine and Healthcare
Since 2015, Compal has invested in 
smart healthcare from the perspective 
of social care. It has continued to invest 
in smart medicine and healthcare, and 
actively established cross-industry 
cooperation with Taiwan's medical insti-
tutions and long-term care centers. In 
2017, we developed solutions for EMR, 
smart ward, point of care, and smart 
sports.

Compal Electronics Inc. was founded in Taoyuan in 1984. Owing to our 
professional management team and solid R&D strength, we developed out 
of a computer peripheral devices manufacturer into our current scale. It was 
approved for listing on the Taiwan Stock Exchange Corporation (TWSE) in 
1992 and the Company shifted its production base to Kunshan (China) in 1996 
in view of the globalization trend of the supply chain. For closer service to its 
customers, we began to establish manufacturing center, R&D center, service 
center and so forth in Sichuan Province in China, Vietnam, Brazil, Mexico and 
Poland since 2009. 

The headquarters of Compal is located in Neihu District in Taipei. It is the hub 
of sales, purchasing, finance, accounting and administration. At the same time, 
it is where most R&D activities take place, and the Taoyuan Linkou R&D base 
was newly added in 2011. We have plants in Pingzhen in Taiwan, Kunshan, 
Nanjing, Chongqing and Chengdu in China. The Vietnam plant was set up in 
2007 and the Brazil NB plant in 2008. In response to the impact of Sino-U.S. 
trade and in line with the government's economic measures, Compal launched 
its investment plan back to Taiwan in 2019, expanded the Taoyuan Guanyin 
plant area, and vigorously launched the Vietnam plant project to inject more 
employment opportunities into the local economy.

In response to the globalization of products, we have product after-sales 
service bases in Asia, Europe, North and South America, so as to facilitate 
the timely solution of relevant problems for customers. Compal Taiwan 
headquarters and its overseas production centers are linked with customers 
and suppliers via EDI (Electronic Data Interchange), which simplifies processes 
and ensures complete records though back-end database integration. By 
taking full advantage of global market trends, we have been able to apply the 
best regional practices on a global scale, while at the same time simplifying 
the customer service system. By utilizing our existing production and 
marketing systems, we have the ability to produce products in great varieties 
and small quantities within a very short time. We take only 48 hours from 
ordering to shipment, which enables us to provide the most comprehensive 
and immediate services to meet customers’ needs.

Overview of Compal GRI 102-1 GRI 102-2

GRI 102-10 GRI 103-1

GRI 102-4GRI 102-3 GRI 102-5

GRI 102-6 GRI 102-7
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Compal Milestones

Establishment 
of Compal

Approved for being 
listed on the TWSE

Established the second overseas 
production base in Vietnam

Obtained the IECQ QC080000 
certification of hazardous 
substance management system

Obtained ISO 
14000 certification 
of environment 
management 
system

Obtained the certification of 
CMMI third level maturity of 
software R&D Center
Obtained the ISO 14064-1 
certification of greenhouse gas 
management system for Taiwan 
and then China 

Compal has obtained the world's 
first Netbook carbon footprint 
ISO 14067/CD and PAS 2050 B2B 
double standard certification.
10 halogen-free environment 
friendly notebook computers.

Promoted to the top 5 electronic 
information manufacturing 
enterprises in China

Obtained ISO 9001 
certification

Established NB 
maintenance 
center in Poland 
and NB production 
base in Brazil

Obtained ISO 
18000 certification 
of occupational 
health and safety 
management

Moved into the new office 
building in Neihu headquarters

Established GSM / GPRS mobile 
R&D team to strengthen 
the foundation of wireless 
communication industry

Complete the establishment of 
plants in Chengdu, Chongqing, and 
Sichuan

Small laptop products are certified 
by Taiwan Environmental Protection 
Agency with carbon footprint label

1984 20051992 2007

2008

1994 1997

2010

1999

2011

2002

Entered smart 
medicine industry

Became Taiwan's first vehicle 
power system plant awarded 
SGS ISO 26262 certification of 
road vehicle safety process

Purchased Toshiba's  
LCD TV assembly 
plant in Kobierzyce, 
Wroclaw Special 
Economic Zone, 
Poland, to improve 
production capacity

Obtained the ISO 50001 certification

Established Guanyin plant in Taoyuan and 
expanded production capacity in Vietnam

New revenue peak of NTD980.435 billion

IoT strategic 
deployment

Merged  Compal 
Communications, 
Inc. (CCI Inc)

Annual output of 40 
million sets of laptop, 
occupying 24% of 
the global market

Revenue reached 
NTD967.7 billion

2014 2015 2016 2017 20182013 2019

Climate Change and Greenhouse 
Gas Management
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Compal operation philosophy 

Since its establishment, Compal has adhered to 
three major operation concepts and corporate 
mission, following the trend. By following 
the corporate mission, we have achieved the 
leading position and leading power of all 
products in the industry, pursued reasonable 
profits, embraced change and innovation and 
strengthened the management of key talents 
to commit to the development of digitalization 
and automation, improving the organizational 
structure of corporate social responsibility, and 
promoting and practicing the sustainable goals 
so as to jointly achieve the vision of Compal.

Corporate social responsibility 
expectation and commitment
All businesses engaged in by Compal need 
to contribute to the overall value chain with a 
sustainable development attitude. We should 
focus on enterprise resources, improve efficiency 
and improve core competitiveness. At the same 
time, we should take into account the rights 
of stakeholders and the sustainability of the 
environment. As the industry leader, we should 
develop green technology with innovation, solve 
environmental problems and pay attention to social 
welfare, give back to the society with a responsible 
attitude, and bring higher value to stakeholders.

Abide by laws and disciplines, 
be honest and create a fair and 
reasonable development environment
Be good at coordination, seek unity and 
form a family culture of sharing and 
cooperation of work.
Put emphasis on team, pay attention to 
efficiency, integrate enterprise resources and 
seek common development.

Innovation - look for innovation in every respect.
By using new ways of thinking and new ideas to drive innovation in R&D, 
technology, operation, progress, product and strategy. Bring forth the new 
through the old and create new things every day.
Innovation comes from knowledge; knowledge comes from learning. 
Implement life-long learning ethos, and establish innovative information source.

For the individual, pursue the spirit of defeating and surpassing oneself.
For operation, strive to break through the current situation and challenge our limit.
Make higher performance expectation than our competitors, stay at the top ranking 
and pursue excellence.
There is never the best but only the better. Make breakthrough today so as to 
challenge yesterday.

Green and Cloud 
Technology Bring the 
Convenience to Live

FROM 
VISION TO 
REALITY

Comprehensive 
solution 
provider

Corporate 
Vision

HARMONY

INNOVATION

TRANSCENDENCE

Sustainable Operation GRI 102-16
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Development of corporate 
social responsibility

2010

2011

2013

2015

2018

2016

2014

Established CSR committee and CSR office, which 
were directly under the governance of the    
board of directors. Established CSR functional 
execution units.

Published the first CSR Report 2010, 
joined the Responsible Business 
Alliance (RBA) which was formerly the 
electronic industry alliance (EICC).

First participation in the report competition of 
Taiwan Institute for Sustainable Energy, and was 
granted the TCSA Taiwan Top 50 Enterprise 
Sustainability Award - Manufacturing - Excellent 
Work.The board of directors approved 

the " Integrity management code of 
conduct " and "Code of practice for 
corporate social responsibility ".

The board of directors approved the 
" Integrity management behavior 
guidelines and operating procedures 
of Compal Electronics Inc. and Its 
Subsidiaries".Completion of the construction 

of CSR website.

Established a Facebook CSR fan group to 
enhance the instant disclosure of information and 
interaction with stakeholders.

Climate Change and Greenhouse 
Gas Management
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CSR organizational structure

CSR core team - Employee care, corporate governance, 
environmental safety and health, supply chain management
Each plant in Taiwan and overseas has a management representative who 
is responsible for labor, corporate governance and ethics, environmental 
safety and health, and supply chain management. They supervise the 
implementation of various CSR plans in the plant area, and strive to ensure 
the compliance of the labor, ethics, environment, safety and health, and 
management systems regulated by the responsible business alliance (RBA).

Employee care  
and management 
unit  

Corporate 
Governance 
Group  

Environmental 
Safety and 
Health Group

Supply Chain 
Management 
Group  

CSR Office Executive Secretary
The CSR Office Executive Secretary is responsible for planning and 
promoting CSR related activities, releasing relevant information inside 
and outside the company, producing annual report and reporting to 
CSR Committee and board of directors. The Secretary also assists the 
implementation teams to implement the CSR action plans; responds to 
relevant issues raised by stakeholders to Compal, and belongs to the CSR 
office under the Chairman's office.

CSR Committee
The board of directors appoints a high-level director as the chairman, and 
the chairman appoints the top directors of all relevant units as the members 
of the committee, including sales, R&D, manufacturing, purchasing, human 
resources, accounting, green sustainability office, information security 
group, law and audit units, etc. Among them, the general manager shall act 
as the chairman of the committee to hold meetings and promote affairs, as 
well as elaborating policies and positions externally and defining objectives 
and directions internally to integrate resources, review action plans, and 
supervise the promotion effect. Meanwhile, the chairman should establish a 
communication mechanism for various stakeholders, actively respond to the 
expectations from all parties and accept criticism and suggestions modestly.

CSR Committee 
Organizational 
Regulations 

CSR 
Policies 
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Year

2019

2018

Month

February

April

Content of Report and Discussion

Re-election of members of Compal CSR Committee, 

revision of CSR Committee organization chart, identification 

of major issues in the report of implementation results 

and annual objective plan, discussion of implementation 

plan regarding "strengthening upstream and downstream 

cooperation with customers and suppliers, and promoting 

CSR policies in line with RBA and other international norms".

Compal CSR Committee organization articles, annual result 

report, annual goals and plans report, discussion of major 

issues and discussion of Compal CSR fan page.

CSR Committee

CSR Office Executive Secretary    

@Issues and discussions held by Committee in recent two years
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Transparent disclosure and performance - 
award winning record of continuous progress

2008

2010 2016

2011 2017

2012 20182014

2013 20192015

Ranked 17 in Large 
Enterprises in 
CSR Excellence in 
Corporate Social 
Responsibility 

Ranked 16 in Large 
Enterprises in 
CSR Excellence in 
Corporate Social 
Responsibility

Ranked 29 in Large 
Enterprises in CSR 
Excellence in Corporate 
Social Responsibility

TCSA Taiwan Top 50 
Enterprise Sustainability 
Award - Manufacturing 
- Excellent Work

TCSA CSR 
Award-Electronic 
Information 
Manufacturing Top 
50-Platinum

Ranked 16 in Large 
Enterprises in 
CSR Excellence in 
Corporate Social 
Responsibility

TCSA CSR Award-
Electronic Information 
Manufacturing-Bronze

Ranked 26 in Large 
Enterprises in CSR 
Excellence in Corporate 
Social Responsibility

TCSA CSR Award-
Electronic Information 
Manufacturing-Silver

TCSA CSR Award-
Large Enterprises-
Electronics 
Category II-Bronze

TCSA CSR 
Award-Electronic 
Information 
Manufacturing-
Gold

TCSA CSR 
Award-Electronic 
Information 
Manufacturing-
Platinum

Ranked 27 in 
Large Enterprises 
in CSR Excellence 
in Corporate Social 
Responsibility

Ranked 15 in Large 
Enterprises in 
CSR Excellence in 
Corporate Social 
Responsibility

Climate Change and Greenhouse 
Gas Management
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Compal is committed to the 
innovation and development of 
the enterprise. It pays attention 
to environmental protection, and 
expects to create a more convenient 
and better future for the society with 
its strength.
Compal actively responds to the 
promotion of the UN’s Sustainable 
Development Goals (SDGs) 
and incorporates them into the 
company's goal setting. In addition 
to strengthening the development of 
core industries, Compal also expects 
to help solve global problems and 
help the sustainable development of 
all human beings.

Achievements in 2019 
and Goals in 2020

Goals in 2020
Continue to focus on the product 
life cycle, improve energy 
efficiency, reduce greenhouse 
gas emissions, and continue to 
strengthen the capacity of extreme 
climate response.

Strengthen the supply chain 
management mechanism and 
complete the supplier CSR 
management platform.

Compal will continue to take care 
of the physical and mental health 
of employees in the workplace, 
and promote the project of "health 
and public welfare" in combination 
with public welfare participation.
Respond to the Sustainable 
Development Goals (SDGs) of 
the UN, and take the 3rd "Good 
health and well-being" and the 4th 
“Quality education” as the major 
promotion route.

Implementation Plan
(1) Take temperature rise of of 2℃ as the benchmark for scenario analysis, identify 
the risks related to climate change, improve product competitiveness based on 
energy conservation, and grasp green business opportunities. (2) Take the product 
life cycle as the evaluation benchmark, pay attention to the energy consumption 
of the product life cycle, and strengthen the energy-saving design. (3) From the 
perspective of river basin water resources, in view of the changes of natural water 
resources in the wet and dry periods, promote water-saving measures quarterly. 
(4) In the case of constant changes in the plant area and production line, continue 
to promote lean production, control the use of energy resources, create economic 
effects, improve environmental benefits and competitiveness of the enterprise.

(1) Complete the establishment of platform by the end of 2020.
(2) Collect, analyze and track the CSR audit data of suppliers on the platform.

(1) Achieve the rate of active health promotion management at 80% for the 
colleagues whose health examination results were cardiovascular disease high risk 
group. (2) Strengthen the education and training of dealing with illegal infringement 
in the workplace to ensure the safety of employees. (3) Promote public health 
projects and promote the win-win goal of employee health and public participation.

(1) Pay attention to the health and well-being of disadvantaged group of school 
children, participate in various activities of Hsu Chau-Ing Social Welfare and Charity 
Foundation to support the life, education quality and spiritual growth of rural 
school children of the disadvantaged group. (2) The“kangaroo plan”cooperated 
with the rural education center of Fu Jen Catholic University, which aims to improve 
the quality of teaching and learning in rural areas. (3) Continue the“Compal reading 
volunteer program”to promote reading education in rural areas. (4) Carry out beach 
cleaning activity every year, pay attention to the quality of environmental education, 
and take action to protect the ocean. (5) Continue to invest in the"action e-learning 
program"to assist rural students in learning quality of popular science education.

SDGs
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Goals in 2019
Focus on climate change 
mitigation and adjustment, 
continuously strengthen 
green product design, 
plant energy conservation 
management and extreme 
climate response capacity.

Cooperate with customers 
and suppliers to promote 
the establishment of 
supplier CSR management 
platform by the end of 2020.
Introduce employee 
assistance programs to 
strengthen employee health 
care

Respond to the Sustainable 
Development Goals (SDGs) 
of the UN, and take the 14th 
"marine ecology" as the 
major promotion route.

Implementation Plan
(1) Taking 2014 as the basis, commit to reduce greenhouse gas emissions 
by 6% in 2020. (2) Continue to promote the energy conservation and 
carbon reduction plan of suppliers, and help promote the mitigation and 
adaptation of climate change. (3) Continuously refer to TCFD framework to 
effectively identify climate change related risks and grasp green business 
opportunities. (4) Promote the development of lean production, use 
systematic management methods to reduce the unprofitable waste in the 
production process, control the use of energy resources, create economic 
effects, and improve environmental benefits and competitiveness of the 
enterprise. (5) Continuously maintain and operate solar power generation 
device to maximize the utilization of renewable energy.
(1) Cooperate with customers and suppliers to promote the establishment 
of supplier CSR management platform by the end of 2020. Also, the 
platform should be completed before the end of October 2020. (2) 
Collect, analyze and track the CSR audit data of suppliers on the platform.

(1) Cooperate with external professional consultants to provide physical 
and mental support for employees. (2) Hold lectures on parent-child/law/
financial management and assist employees to take care of their families.
(3) Carry out active health promotion management according to the 
results of health examination report for those identified as cardiovascular 
disease high risk group.
(1) Hold beach cleaning activities and lectures, and invite professional 
environmental lecturers to educate our colleagues on the correct action of 
caring for the sea. (2) Promote reading education-read with the theme of 
marine ecology and plastic reduction life. (3) Carry out parent-child marine 
sketching activity.

Implementation Result
(1) Responded to the risks and opportunities identified by the TCFD 
framework, and promoted energy conservation, reduced greenhouse 
gas emissions, reduced the risks and impacts of climate risk, continued 
to promote energy reduction, lean production and water resource 
management, adjusted the plant operation and management mode, 
reduced the demand for official vehicles, and effectively reduced 88.6% of 
the use intensity of gasoline unit revenue and 5.71% of the use intensity 
of water per unit revenue. (2) Continued to operate photovoltaic solar 
energy to reduce greenhouse gas emissions due to energy consumption. 
(3) Identified climate risks and held 4 vendor advocacy sessions, focusing 
on climate risk identification and water resource management this year.
(1) In 2019, Compal has held multiple meetings with customers and 
established a platform with relevant internal project personnel. The 
completion rate reached 80% in 2019.
(2) Informed all units to collect the SAQ and factory audit data from 
suppliers to relevant platforms. The completion reached 100%.
(1) Provided 52 EAP consultation services in 2019.
(2) For those whose were identified as cardiovascular disease high risk 
group in the health examination report result, Compal has actively 
promoted the management of 166 people.

(1) 2 beach cleaning activities and 1 beach cleaning lecture in total.
(2) Focus the reading program of volunteers in colleges and universities 
on environment and marine ecological conservation. The original marine 
parent-child sketching activity was changed into a visit to the Marine 
Science Museum.

Climate Change and Greenhouse 
Gas Management
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Compal and 
Stakeholders
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*
*

*

*

Multiple stakeholder communication channels
The reception window should forward the issue 
to relevant units for processing within 48 hours.
Three supplier conferences were held in 
2019, through which product specifications 
were delivered and supplier questions were 
answered.
More than 1000 people have accessed or been 
promoted about the CSR fan page.

Key performance
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Purpose of communication with 
stakeholders
Compal believes that effective 
negotiation with stakeholders is the 
most important goal of communication. 
Only by identifying the most important 
stakeholders can the unnecessary 
procedures in communication be 
shortened. The following goals are set 
after discussion of CSR team, hoping to 
fulfill the purpose of communication by 
disclosure of the report:
Enhance communication with customers, 
supply chain and investors, and expect 
their recognition of the implementation 
of Compal CSR.
Enhance the participation of employees 
in CSR, integrate CSR into the enterprise, 
and enhance the sense of identity and 
make concerted effort.
Communicate effectively with the 
government, media and community, and 
properly understand and respond to 
their needs.

*

*

*

Communication and Negotiation with Stakeholders
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customers
investors

suppliers
government

non-profit
organizations

m
ed
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m
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employees

Union and other labor-management communication 
channels are being used for two-way communication 
to convey internal and external information and learn 
about employees' opinions and thoughts. Activities 
concerning employees' welfare are also organized on 
an unscheduled basis.

Compal strives to learn the needs of non-profit 
organizations that it provides support to and offers 
relevant sponsorship as needed. The Company also 
encourages employees to participate in activities 
organized by the Chau-Ing Hsu Social Welfare and 
Charity Foundation. Meanwhile, Compal volunteers 
have mobilized themselves to visit elementary schools 
and children's homes in remote locations, where they 
accompanied children in reading activities.

To learn the needs of the local 
community and sponsor or 
encourage employees' participation 
in community activities.

The Company issues press releases 
and distributes information on 
various issues to explain its annual 
business performance and goals.

Project members must be fully focused on the 
project that they are assigned to and avoid 

involvement in multiple projects at the same time. 
The Company and its factories are required to 

comply with CSR, RBA, RMI (Responsible Minerals 
Initiative.)*, (Note). Unscheduled auditing is 

conducted to assess Compal's CSR performance.

To report operating 
results, financial 

performance, and share-
related information 
in compliance with 

laws and to investors' 
requirements.

Compal openly discloses 
tender information and clearly 
conveys its procurement rules, 
contracting rules, and delivery 

requirements to suppliers. 
Supplier conventions are held 

from time to time to convey 
international safety rules and 

RBA guidelines.

Actively participate in and 
execute government projects, 
coordinate and communicate 

with the government on 
required actions.

Climate Change and Greenhouse 
Gas Management
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Stakeholders

Customers

Employees

Investors/

Shareholders

Communication Channels and Methods

Regular communication and discussion conference

Email discussion

Customer audit and discussion

Attend Customers' supplier conferences and ask 

related questions

Labor-management Communication meeting

Internal bulletin board and Employee’s Creation

Hold Welfare Committee meeting

Internet and Employee Comment Box, Sexual 

Harassment Complaint Hotline, Fraud or Violation 

of Ethical Conduct accusation Mailbox

Event promotion by intranet and email; Compal_

CSR FB fan page push notification and opinions 

response

Education Training

EAP employee coaching system

Shareholders' Meeting

Investor seminar

Shareholders’ Hotline/Mailbox

Market observation post system

Main Issues of Concern for 2019

Labor practices and human rights

Customer privacy and information security

Regulatory compliance

Greenhouse gas emissions and climate 

change adaptation

Energy consumption and management

Recruitment, retention and benefits.

Occupational safety and health

Career development and training

Labor practices and human rights

Operating performance

Compliance

Business integrity and anti-corruption

Research & development

Operating performance

Research & development

Business integrity and anti-corruption

Recruitment ,retention and benefits. 

Career development and training

Labor practices and human rights

Corresponding chapters

Human Rights and Communication

Information Security and Privacy

Regulatory compliance, Honest 

operation and Anti-corruption

Environment Management

Raw Material Management

Employee Structure

Workplace Safety

Talent Cultivation

Human Rights and Communication

Business Performance

Regulatory compliance, Honest 

operation and Anti-corruption

Regulatory compliance, Honest 

operation and Anti-corruption

Green Design and Patents

Business Performance

Green Design and Patents

Regulatory compliance, Honest 

operation and Anti-corruption

Employee Structure

Talent Cultivation

Human Rights and Communication

Frequency

Monthly or 

Irregularly

Quarterly

Bi-monthly

Irregularly 

Annually

Regularly

Irregularly

Pages

95

49

47

80

60

90

114

139

95

38

47

47

56

38

56

47

90

139

95

GRI 102-40 GRI 102-43GRI 102-42 GRI 102-44

Channels of stakeholders’ communication
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Main Issues of Concern for 2018

Ethical management and anti-corruption

Customer service management

Customer privacy and information security

Supplier management

Labor relations and handling of disputes

Management performance

Ethical management and anti-corruption

Employees’ welfares

Workplace health and safety

Management performance

Ethical management and anti-corruption

Communication with Stakeholders

Matter of Communication in 2019

Over 10 meetings were held in total between CSR units and customers.

Discussed with customers to optimize the supply chain platform and 

so forth.

In 2019, about 15 letters (excluding advertising letters) were received 

and filed through the external customer communication window.

In 2019, 135 complaint letters were received and filed through online 

employee mailbox in Taiwan plant area, and 91401 letters were 

received and filed in overseas plant area. There were 8 cases of 

sexual harassment at home and abroad, and 22 cases of workplace 

violence. The reception window forwarded the issue to relevant units 

for processing within 48 hours. In addition, 4 meetings of the Welfare 

Committee/Labor Management Committee were held. 52 cases were 

received in total through EAP coaching system.

In 2019, about 34 letters (excluding advertising letters) were received 

and filed through the external customer communication window. The 

main content was about Compal CSR major route.

Climate Change and Greenhouse 
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Stakeholders

Suppliers

Government

Media

Community

Non-profit 

Organizations

Communication Channels and Methods

Disclosure of latest regulations via internal supplier 

system, CSR website

Email discussion

Supplier Complaints Mailbox

Compal supplier online evaluation and on-site audit

Hold supplier meetings to understand the 

manufacturer's opinions and respond to relevant 

questions

Official documents

Participation in government projects

Participation in regulatory seminars/conferences

Actual visits

Press release

Press Conference

Participation in Community Activities

Email discussion

Telephone Discussion

Compal_CSR FB fan page push notification and 

opinions response

Participation in Charity Events

On-site Visits

Email

Telephone contact

Main Issues of Concern for 2019

Green product

Compliance

Customer service management 

Customer privacy 

Supplier chain management, 

environmental, social assessment. 

Conflict Minerals Management 

Business integrity and anti-corruption

Customer privacy

Occupational safety and health

Local community and charity 

involvement

Operating performance

Occupational safety and health

Labor practices and human rights

Operating performance

Business integrity and anti-corruption

Customer privacy

Regulatory compliance

Business integrity and anti-corruption

Communication with stakeholders

Corresponding chapters

Green Products

Regulatory compliance, Honest operation and 

Anti-corruption

Raw Material Management

Information Security and Privacy

Supply Chain Management

Conflict Minerals Management

Regulatory compliance, Honest operation and 

Anti-corruption

Information Security and Privacy

Workplace Safety

Social Welfare

Business Performance

Workplace Safety

Human Rights and Communication

Business Performance

Regulatory compliance, Honest operation and 

Anti-corruption

Information Security and Privacy

Regulatory compliance, Honest operation and 

Anti-corruption

Regulatory compliance, Honest operation and 

Anti-corruption

Communication and Negotiation with Stakeholders

Frequency

Irregularly

Yearly or 

Irregularly

Irregularly 

Irregularly

Annually

Irregularly 

Irregularly

Pages

54

47

60

49

74

62

47

49

114

128

38

114

95

38

47

49

47

47
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Main Issues of Concern for 2018

Ethical management and anti-corruption

Supplier management

Green Products

Supplier environmental assessment

Compliance

Waste management

Green Products

Communication with Stakeholders

GHG emissions

Compal social impact grievance mechanism

Employees’ welfares

Workplace health and safety

Labor relations and handling of disputes

Compal social impact grievance mechanism

Ethical management and anti-corruption

Customer service management

Communication with Stakeholders

Diverse employee composition

Matters of Communication in 2019

In 2019, Compal held three supplier conferences and explained in 

detail the restrictions on harmful substances in the products.

Promoted medical cloud and other smart medicine technologies 

through cooperation with medical institutions and government.

Every year, one press conference and irregular press conferences 

are held to convey the latest news through the media.

Participate in community public welfare activities, such as the 

blood donation of internal medicine and the sponsorship of Taipei 

Municipal Nangang Vocational High School Robot Competition.

More than 1000 people have accessed or been promoted about 

the CSR FB fan page.

Participated in courses held by non-profit organizations and pro-

cessed NGO letters.

For stakeholder communication windows, please refer to
http://www.compal.com/stakeholder-communication-area/
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2020
Category

Proportion

Employee 54%

Customer 1%

Investor 1%

Supplier 40%

Government 1%

Media 1%

NGO 1%

Community 1%
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In addition to collecting feedback from stakeholders through 
various communication channels, we also use questionnaires 
to understand stakeholders' concerns every year. The themes 
of concerns take the Global Reporting Initiative (GRI) as the 
framework, and refer to domestic and foreign industrial 
trends, global risks, common concerns of the electronic 
industry, priorities of Compal, and sustainable goals of 
Compal. After reviewing the suitability, 20 themes were 
proposed. Online questionnaires are sent to all stakeholders 
to fill in, and paper version is used to collect data for people 
who cannot have easy access to the Internet.
In total, 723 valid questionnaires were successfully collected in 
2019. After the completion of the statistics in accordance with 
the weights of interests of stakeholders, nine major themes 
(at the top right of the table in the right) were selected based 
on the topics of high concern of stakeholders, the topics on 
economy, society and environment which strongly impact the 
high-level executives, the topics on Compal business features 
and the major issues of the company.

Significance Analysis GRI 102-44 GRI 102-49
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Honest operation and 
anti-corruption

Labor practice and 
human rights

Workplace health and safety

Privacy and information 
security

Talent recruitment, 
retention and welfare

Technology innovation R&D

Talent cultivation and 
education training

Energy consumption 
and management

Communication with 
stakeholders

Procurement practice

Local community and 
Charity involvement

Operation performance

Greenhouse gas emissions, 
climate change mitigation 
and adaptation

Waste water and 
waste material management 
of company operation

Conflict minerals management

Taxes

Care for foreign employees

Green products

Regulatory compliance

Customer service 
management

Supplier management, 
environment and human 
rights assessment

Economic

Environment

Society
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SDGs Material issues

Economic performance

Regulatory compliance

GHG emissions

Labor relations and 
handling of disputes

Workplace health and 
safety  

Ethical management 
and anti-corruption  

Customer service 
management  

Customer privacy and 
information security
Supplier management, 
environment and human 
rights assessment

GRI 
Standards 
Index
201(201-1)

307(307-1)
419(419-1)

305

401
(401-
1,401-3)

403
(403-1~8)

205(205-
2)

416(416-
1~2)

418(418-1)

414(414-1)

Page

16
38
36
36,47
60,95

114

95
102

114

47

60

49

74

Description

same as 
2018

new in 2019

same as 
2018

same as 
2018

same as 
2018

same as 
2018

same as 
2018

new in 2019

new in 2019

Index Description

Disclosure of economic value generated and distributed by the 
Company. Allow the investors/shareholders to understand more 
about the operation status of the Company.
Regulatory compliance related to environment protection.
Compliance with social and economic laws and regulations.

Related inventory of greenhouse gas emissions.

Our disclosure included the total number of workers in different 
age groups across all plants, global ratio, new employees, em-
ployee turnover, no. of employees on parental leave and so forth 
to help stakeholders become more aware of our employee profile.
Our disclosure covered Compal’s occupational safety and health 
management system, risks, threats and assessments, relevant 
consultation and engagement mechanisms, training and so forth.
Communication and training in anti-corruption policies, imple-
mentation guidelines and procedures.

Evaluated the impact on thehealth of the product and service 
categories. Customer privacy management.

Customer privacy and complaints of violating customer privacy or 
customer information lost.
It is for the risk assessment of environment and human rights of 
suppliers and on-site audit of new suppliers.

Upstream
Supplier

◎

◎

◎

◎

◎

●

Compal
Compal

●

●

●

●

●

●

●

●

●

Plant
●

●

●

●

●

●

●

●

●

Downstream
Customer

▲

◎

▲

▲

◎

●

●

▲
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●Direct impact ◎Indirect impact ▲Business impact

GRI 102-47
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健康與福祉

就業與經濟
成長

責任消費與
生產

責任消費與
生產

減少不平等

氣候行動

和平與正義
制度

和平與正義
制度

全球夥伴

全球夥伴



Material Description

The economic related performance was the stakeholders’ issue of most concern. The 
disclosure of 2019 operational performance and market competitiveness information 
and the continuous enhancement of local procurement rates were our focal points.
Regulatory compliance is the baseline of corporate responsibility. Only by 
implementing laws and regulations, can the enterprise grow steadily and operate 
sustainably.
Environmental issues were of concern to all customers and employees, with 
emissions issues being the main focus for the stakeholders. As a leading company in 
the industry, we must honestly disclose information.
For labor issues, we are concerned about the employment, salary and benefits, 
occupational health and safety, and equal treatment of all Compal’s employees. 
Only through healthy employees can the industry prosper.

Human rights and ethics are the foundation of corporate development. Compal 
followed the principles of fairness, justice, and anti-corruption. Also, following RBA, 
international human rights organizations and labor policies, we do not discriminate 
against others due to any reason and had no human trafficking and no forced labor. 
We do not hire employees from intermediaries using compulsory labor. Whether or 
not the supplier complies with these related regulations was also our focal point in 
selecting new suppliers and annual audits.
Customer satisfaction is the focus of Compal’s sustainable management. Only 
through the insurance of customer information security and product safety can we 
maintain a sound business relationship.
Ensure customer privacy to maximize customer benefits. Compal has implemented 
the information security procedures indicated in ISO27001.
In the era of globalization, supply chain is the extension of CSR, and the require-
ment of human rights and environment for suppliers is the sustainable goal of the 
enterprise.

Corresponding Chapter/Policies & Management

Sustainable operation
Business performance
Coporate Governance
Coporate Governance/ Regulatory Compliance, 
Honest Operation and Anti-Corruption/ Raw Material 
Management/ Human Rights and Workplace Safety
Climate Change and Greenhouse Gas Management

Human Rights and Communication
Employee Rights and Equality

Workplace Safety

Regulatory Compliance, Honest Operation and Anti-
Corruption

Raw Material Management

Information Security and Privacy

Responsible Supply Chain

Responsible Unit

Purchasing Unit, Accounting, 
Management Department, R&D Unit

Law Office

Green Promotion Team, Plant Affair 
Management Team and Environment 
Protection Team
Administration Center, Human Resources 
Center/Unit

Administration Center, Plant Affair 
Mangement Team and Occupation Safety 
Team, Occupation Safety Committee
Administrative Center, Audit Office

Sales Center, Green Sustainability Office, 
Common Project Office/Environment 
Protection Department
Sales Center, Information Security Team, 
Plant Area Administration Management 
Purchasing Unit, Quality System 
Department, RD unit, CSR Office, Plant 
Area CSR Sustainability 

31Note: Due to change of questionnaire themes in 2019, ◆Labor employment relationship and disputes, ◆Compal social impact appeal mechanism, ◆Talent recruitment and retention

Climate Change and Greenhouse 
Gas Management

 Green Products Employee Care Social Well-being
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Shareholder communication channels
The Investor Relations Department is set up by Compal to deal with 
shareholder's suggestions, which serves as a bridge between the company 
and investors. In addition to holding regular and irregular shareholders' 
meetings and institutional investor conferences, a special zone is set up 
on the company's official website for investors to disclose the company's 
current situation in a complete and fair manner through this platform, so as 
to enable investors to fully understand the company's business results and 
long-term business direction. In 2019, in addition to holding two institutional 
investor conferences, Compal was invited to participate in four investor 
exchange forums held by securities companies to improve the understanding 
and communication channels between investors and shareholders on the 
operation of the company.

For resources on shareholder meetings, please visit
https://www.compal.com/investor-relations/shareholders-meeting/

For investor services, please visit 
https://www.compal.com/investor-relations/shareholder-service/

Compal shareholder structure

Shareholder Structure and Communication

Foreign institutions 

& foreigners

Individuals

Other legal persons

Financial institutions

Treasury stocks

Government bodies

Total

No. of

people

1,016

188,531

290

40

0

3

189,880

No. of 

Sharesheld

2,133,825,795

1,553,232,338

580,813,193

139,275,291

0

8

4,407,146,625

Shareholding 

ratio

48.42%

35.24%

13.18%

3.16%

0.00%

0.00%

100.00%

The calculation base date is April 21, 2020

Compal CSR Report Introduction About Compal  Compal and Stakeholders Corporate Governance

https://www.compal.com/investor-relations/shareholders-meeting/
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External Participation and Cooperation 

Chinese National Federation of Industries
Chief Information Officer Association
Importers and Exporters Association of Taipei
Taiwan Electrical and Electronic 
Manufacturers' Association, TEEMA
GLORIA NCKU
Taipei Neihu Technology Park Development 
Association
Chinese National Association of Industry and 
Commerce, Taiwan(CNAIC)

Participation in public associations of the industry

Industrial communication and 
development and corporate governance

Corporate sustainable 
management and social care

Innovative technology

Taiwan Institute for Sustainable Energy
Responsible Business Alliance, RBA
Responsible Minerals Initiative, RMI
Taiwan Elderly Care Industry Association

SD Card Association
USB-IF
WiFi Alliance
Monte Jade Science and Technology Association Taiwan
World Design Organization, WDO
Taiwan Automation Intelligence and Robotics Association
Peripheral Component Interconnect Special Interest Group, PCI_SIG
Taiwan Medical Care Assistive Technologies Association

GRI 102-12 GRI 102-13

*
*
*
*

*
*

*

*
*
*
*

*
*
*
*
*
*
*
*
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Participation and response to international initiatives

Sustainable Development Goals (SDGs)
On September 25, 2015, world leaders gathered at 
the United Nations headquarters in New York to 
hold the "United Nations Development Summit" 
for the 70th anniversary of the founding of the 
United Nations. Based on the failure to achieve 
the millennium development goals, the summit 
issued the policy of "Transforming Our World: 
The 2030 Agenda for Sustainable Development". 
Aiming at actively practicing equality and human 
rights, 17 sustainable development goals and 169 
tracking indicators were put forward as guiding 
principles for cross-border cooperation among 
member states in the next 15 years (before 2030).

CDP
International institutions are aware that the 
relevant risks derived from climate change will 
seriously affect the daily operation of various 
industries, and then generate investment 
risks and affect investment performance, and 
therefore a disclosure project has been carried 
out. It aims to accelerate the implementation 
of climate change solutions by integrating 
climate change related information into 
business and investment decisions. Compal 
proactively discloses CDP related information 
every year and has achieved a good result of 
above B- from 2017 to 2019.

Participation in Acer Earth Project
In order to promote supply chain cooperation 
and respond to the vision of serving the earth, 
Compal participated in Acer's "Acer Earth 
Project" to recycle used batteries and waste 
3C activities in 2019 and held three recycling 
events in Taipei. A total of 265 colleagues took 
part in the recycling of 887.8kg of waste 3C 
products, and all the proceeds were donated 
by Acer to the Orphan Welfare Foundation to 
help these children stay away from poverty 
and loneliness.

Responsible Business Alliance (hereinafter referred to as RBA)
It has been more than 10 years since Compal joined the Responsible Business 
Alliance (RBA) in 2011. Compal requires all supplier partners to abide by and 
undertake the responsibility of "environment, labor, management system, 
ethics and safety and health" together, and requires suppliers to sign a letter 
of commitment to abide by RBA specifications to understand and follow 
Compal's steps and ideas, sharing common concern of the aforesaid five 
social issues.

As a leader in the industry, Compal has more 
responsibilities and obligations to actively participate 
in the tasks of SDGs. We will continue to inculcate 
more concepts of SDGs into our future goals. In 
combination with the core values of Compal, we 
hope to help more people and the environment, 
create less burden on the earth, and leave a better 
living environment for future generations. For 
relevant introduction, please refer to: https://www.
un.org/sustainabledevelopment/

Compal CSR Report Introduction About Compal  Compal and Stakeholders Corporate Governance
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Participation in GOLF project cooperation
In order to help the society to narrow down the gap between school and 
workplace, Compal, together with AU Optronics Corp. and Wistron Corp., 
organized the "GOLF, Gap of Learning & Field", which aimed to help students 
in Taiwan to quickly and efficiently enter the workplace and give full play to 
their strengths through the core and specialty of various enterprises.
Cooperating with enterprises, Compal calls on schools and more participating 
enterprises to increase the benefits of industry and university cooperation, 
enrich diversified professional knowledge learning and integrate it with 
higher education. It also aims to allow the schools cultivate more talents with 
the competitiveness of immediate engagement in the work, as well as giving 
enterprises the opportunity to fulfill their social responsibilities and contribute 
to the education and industrial development. http://golfentry.wdpcloud.com/

Compal GOLF project achievements from 2018-2019

Online course learning statistics
Course applicants
Students complete the course
Participation in one-year 
internship
School-enterprise internship 
explanation session

GOLF alliance meeting

2018
82 students
60 students
52 students were 
admitted
5 sessions in total with 
an estimated number of 
500 students presenting
3 meetings

2019
183 students
120 students
121 students were 
admitted
13 sessions in total with 
an estimated number of 
1000 students presenting
2 meetings

Pre-work
On September 26, 2018, alliance 
achievement publishing conference was 
held presenting 3 alliance enterprises 
and 12 alliance universities
On March 13, 2019, the alliance activity 
of oath to teachers was held presenting 
20 alliance enterprises and 36 alliance 
universities

Internship training for learning-application mode
1. Online professional training:
Before applying for internship, the student must enter the enterprise digital college to 
complete the professional courses and obtain the qualification.
The enterprise recruiter downloads student resumes from the platform and arranges 
interviews.
Manage the application status of students in each school, the progress of each online 
training, learning record report and internship interview admission list and give them 
back to the school.
2. Offline field practice:
After completing the courses designated by the enterprise and meeting the 
requirements for study, the registered students may submit their resumes to 
participate in the internship training program of the enterprise for recruitment. If they 
pass the selection, they may enter the internship of the enterprise.
Through one-on-one project practice of mentor system, students can effectively 
combine school theory with industrial practice. After the completion of the internship, 
the enterprise will provide the Internship Completion Certificate for the interns who 
pass the internship assessment. The enterprise and the college will sign a separate 
Internship Training Contract to stipulate the specific implementation matters.

School promotion training
1. The company provides banner and internship 
training recruitment information to help students 
understand internship training specifications and 
latest announcements.
2. Students can download information of internship 
positions and sample resumes from the knowledge 
base.
3. The course prior to internship should be signed 
up by the students themselves. They have to study 
the course and pass the test.
4. Students' resumes can be uploaded to the 
enterprise digital college, and they can upload their 
resumes to apply for interview after completing the 
course and obtaining the qualification.
5. The satisfaction questionnaire is included in the 
necessary conditions for the completion of the 
course. After passing the test, the feedback from 
platform use to course learning will be collected.

Internship completion 
registration

Enterprise evaluation 
and employment

Accumulated 
internship experienceInternship admission

Climate Change and Greenhouse 
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Corporate 
Governance

In 2019, the revenue reached a new high of NTD 980.4 billion.
3 independent directors were included in the board of directors.
Strengthened the training hours of members of the board of directors, 
reaching total hours of 24 in 2019.
Obtained the ISO27001:2013 certification and established Information 
Security Committee.
The completion rate of anti-corruption education and training was over 95%.

Key performance

36  
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Project

Revenue

Operating costs

Earnings before tax

Net profit of the current 

period-attributable to the 

owner of the parent company

Earnings per share (yuan)

Dividend (yuan)

　　

Gross salaries (in thousands)

Income tax (in thousands)

　　

Assets

Liabilities

Shareholders’ equity

Paid-in capital

2017

887.7

855.7

8.11

5.75

1.32

1.2

25

1.96

363.4

254.7

108.6

44.2

2018

967.7

937.1

11.79

8.91

2.05

1.2

28.7

2.2

399.8

286.6

113.2

44.1

2019

980.4

946.5

10.01

6.96

1.60

1.2

30.4

2.11

3,982.6

267.9

114.8

44.1

Business
Performance Unit: NTD, billionGRI 103-1(201)

In terms of business progress, the NB PCs business continued to rank first in 
the industry in 2019, accounting for 25% of the global market. The businesses 
of servers, wearables and auto electronics parts have grown by multiple times 
in 2019, thanks to our focus on technology and customers. The AIoT business 
also shows positive growth momentum under the gradually emerging demand 
of the terminal market. In addition, we have continued to invest in the new field 
of smart medical and healthcare. Since 2015, we have invested in more than ten 
medical technology teams and accumulated domain knowledge through various 
cooperation programs with the help of external resources.
Compal's non-NB PC business revenue contribution in 2019 has reached 34%, 
an increase of 2% compared with the previous year, and continues to make 
steady progress towards the established goal.
Looking ahead to 2020, the changes of global economy and industry are still 
full of many uncertainties. Huge fluctuations (such as the impact of coronavirus) 
may become the new normal of enterprises. Continuing the achievements of last 
year, this year we should not only maintain the leading position of Compal in the 
industry, but also accelerate the decentralization and diversification of business, 
production and supply chain. At the same time, we believe that only by building 
a good internal foundation can enterprises maintain their ability to cope with 
future shocks. Therefore, we will focus on the development of AI, 5G and cloud 
technology, so that the development of Compal's non-NB PC business will not 
only take into account the growth of "quantity" but also the improvement of 
"quality", create more value for customers, and continue to promote digital 
and automation work, aiming to become a leading manufacturer of intelligent 
manufacturing. Based on a sound financial structure, taking into account both 
operational growth and long-term shareholder feedback, Compal can face the 
risks brought by industrial fluctuations more calmly.

GRI 201(103-2) GRI 201(103-1)GRI 102-7 GRI 201-1
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Americas

Europe

Asia

Others

2017
America 42.6%
Europe 29.0%

Asia 25.5%
Others 3.0%

2018
America 42.2%
Europe 30.1%

Asia 24.8%
Others 2.9%

2019
America 42.1%
Europe 28.5%

Asia 26.8%
Others 2.6%

2017
Consolidated revenue (NTD)

887.7 Billion

Personal computers 71%
Smart devices 29%

2018
Consolidated revenue (NTD)

967.7 Billion

Personal computers 70%
Smart devices 30%

2019
Consolidated revenue (NTD)

980.4 Billion

Personal computers 68%
Smart devices 32%

Smart devices

Personal computers

39

Compal revenue proportion - Product difference

Compal revenue proportion - Area difference
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Corporate Governance
Compal attaches great importance to operational 
transparency and corporate governance, allocates 
the responsibilities of each unit in detail through its 
organizational chart. It has also established an effective 
corporate governance framework, strengthened the 
supervision of the functions of the board of directors, 
safeguarded the rights and interests of shareholders, 
respected the rights and interests of stakeholders, 
and improved information transparency. It adheres 
to the code of honest operation, and formulates 
various systems and regulations to implement the 
spirit of corporate governance, in order to improve 
the company's business performance and practice the 
sustainable operation of the enterprise.

Enterprise Standards
Standards for Procedure of the Board of Directors
Organizational Regulations of Remuneration Committee
Organizational Regulations of Audit Committee
Election Methods of Directors
Standards for Procedure of the Board of Directors
Organizational Regulations of Remuneration Committee
Organizational Regulations of Audit Committee
Rules on Duty Scope of Independent Directors
Code of Conduct for Directors and Managers
Articles of Association
Rules for Procedure of Shareholder Council
Code of Corporate Governance Practice
Code of Conduct for Employees
Standards for Financial Business Between Related Enterprises
Code of Honest Operation
Operation Procedure and Behavior Guide of Honest Operation
Code of Practice on CSR

40  

GRI 102-16 GRI 102-18

Compal has set up the "Remuneration Committee" 
in 2011. In 2012, when the 11th Board of Directors and 
supervisors were elected at the regular meeting of 
shareholders, 3 independent directors were elected, 
and all independent directors served as members of 
the Remuneration Committee. In addition, the 12th 
Board of Directors (including independent directors) 
was elected at the 2015 regular meeting of sharehold-
ers and an "Audit Committee" was set up to replace 
the supervisor, with all independent directors serv-
ing as members of the Audit Committee. In 2019, in 
accordance with the provisions of "Key Points for the 
Establishment and Exercise of Powers of the Board of 
Directors of Listed Companies" and "Corporation Law", 
the Standards for Procedure of Board of Directors was 
revised, and the director of corporate governance was 
arranged as the director of the highest rank of corpo-
rate governance related affairs. In 2020, in order to im-
plement corporate governance, improve the functions 
of the Board of Directors and establish performance 
objectives, and enhance the operational efficiency of 
the Board of Directors and functional Committees, 
the "Performance Evaluation Method of the Board of 
Directors and Functional Committees" was enacted.

Compal Governance Organization 
(Second half of 2019)

Shareholder Council

Board of Directors

General Manager 
Office

Business Decision Committee
Digitization Decision Committee
Green Sustainability Office
CSR Office
Occupational Safety and Health Office

Audit OfficeRemuneration Committee
Audit Committee

Personnel Appraisal Committee
Investment Planning Management Office

Legal Office
Special Unit for Internal Transaction Prevention

Personal 
Computer 
Business 
Group

Personal 
Computer 
Operations  
Business Group 

Global 
Operations 
Business 
Group

Smart Device 
Business 
Group

Accounting 
Group

Human 
Resources and 
Administration

Compal CSR Report Introduction About Compal  Compal and Stakeholders Corporate Governance

The Board of Directors, the Salary and Remuneration Committee 
and the Audit Committee of the Compal should perform their du-
ties in accordance with the regulations prescribed by the relevant 
government agencies. The operations are in accordance with the 
organization and operation of internal audit and other relevant 
regulations, which can be found on the official website of the 
company at
https://www.compal.com/investor-relations/corporate-governance/

https://www.compal.com/investor-relations/corporate-governance/
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Title
Chairman

Vice
Chairman
Director

Director

Director

Director

Director

Director

Director
Director

Director
Director

Independent 
Director
Independent 
Director
Independent 
Director

Name
Sheng-Hsiung Hsu

Jui-Tsung Chen

Binpal Investment Co., Ltd. Rep-
resentative: Wen-Being Hsu
Kinpo Electronics, Inc.
Representative: Shyh-Yong Shen
Charng-Chyi Ko

Sheng-Chieh Hsu

Yen-Chia Chou

Chung-Pin Wong

Chiung-Chi Hsu
Ming-Chih Chang

Anthony Peter Bonadero
Sheng-Hua Peng

Min Chih Hsuan

Duei Tsai

Duh Kung Tsai

Academic Background
Honorary Doctorate Degree of National Normal University
Bachelor’s degree in National Normal University (Chinese Dept.) 
Honorary Doctorate Degree of National Cheng-Kung University 
Bachelor’s degree in National Cheng-Kung University (Electrical Engineering Dept.)
National Tao-Yuan Sr. Vocational Agricultural & Industry School

MBA, University of Southern California, USA
Ph.D., Law, Whittier Law School, USA
Bachelor’s degree in National Taiwan University (Division of Business)
Doctor of the University of Lincoln, USA
Bachelor’s degree in Tam- Kang University (Architectural Dept.)

Bachelor’s degree in National Taiwan University (Geology Dept.)

Master’s degree in Management Science of National Chiao-Tung University

Master’s degree in San Francisco Golden Gate University.
Department of Electrical Engineering, Ming Chi University of Technology

Texas A&M University
Graduate Institute of Electronics Engineering of National Taiwan University

Bachelor’s degree in Chiao Tung University Electrical Engineering

Taiwan University, 
PhD, Electrical Engineering
National Taipei University of Technology 
Industrial Engineering

Work Experience & Current Positions
Chairman of Kinpo Electronics, Inc.
Chairman of AcBel Polytech Inc.
Chairman of Arcadyan Technology Corporation
Director of Kinpo Electronics, Inc.
Director of Baotek Industrial Materials Ltd.

Director & President of Kinpo Electronics, Inc.
Director of AcBel Polytech Inc.
Director of Kinpo Electronics, Inc.
Chairman of Taiwan Biotech Co., Ltd.
Director of Kinpo Electronics, Inc
Director of Cal-Comp Technology Co., Ltd.
Chairman of Sceptre Industry Co., Ltd.
Director of Kinpo Electronics, Inc
Chairman of Compal Broadband Networks, Inc. 
President of Compal Electronics, Inc.
Chairman of Full Power Investment Co., Ltd.
EVP of Compal Electronics, Inc.
Director of Mactech Co., Ltd.
EVP of Auscom Engineering Inc. 
EVP of Compal Electronics, Inc.
Director of Arcadyan Technology Corporation
Honorary Vice Chairman of United Microelectronics Corp.
Chairman of Meridigen Biotech Co., Ltd.
Independent Director of Getac Technology Corporation 
Independent Director of TTY Biopharm
Chairman & CEO of Powertech Technology Inc.
Chairman of Greatek Electronics Inc.

The 13th term of the Board of Directors is from June 22, 2018 to June 21, 2021.

Note: The three independent directors are members of the Remuneration Committee and the Audit Committee.
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Board of Directors
The Board of Directors is composed of 
people with outstanding professional 
and rich experience in industry, business, 
management and academic fields. It has 
15 directors (including 3 independent 
directors), all of whom are male, 
including 1 Director aged from 31 to 
50, 5 directors aged from 51 to 65 and 
9 directors aged 65 and over. Its duties 
are to exercise its functions and powers 
in accordance with the relevant laws 
and regulations, Articles of Association 
and the resolutions of the shareholders' 
meeting, formulate the company's 
specific business policies, supervise the 
implementation effect of the operation 
team, so as to ensure the rights and 
interests of the company's stakeholders 
and create the best interests of them.

When the meeting of Board of Directors 
is held, the Audit Director should not 
only report the implementation of the 
audit business, but also notify the person 
in charge of the case to attend the 
report and prepare the inquiry according 
to the proposal. In 2019, 6 meetings 
were held, with the average attendance 
rate of directors being 74.44%.

Compal CSR Report Introduction About Compal  Compal and Stakeholders Corporate Governance

Board of Directors and Functional Committees

Remuneration Committee
The Remuneration Committee 
of Compal is composed of three 
independent directors, all of 
whom are male and over 65 
years old. Its responsibilities are 
to assist the board of directors 
to evaluate and approve the 
remuneration level of directors 
and managers, so as to combine 
the remuneration with the 
operation performance of 
individuals and companies, 
achieve the rationality of 
remuneration distribution and 
attract outstanding talents 
to stay. In 2019, 4 meetings 
were held, with the average 
attendance rate of the committee 
members being 91.67%.

Audit Committee
The Audit Committee of Compal is composed of three independent directors, all 
of whom are male and over 65 years old. Its responsibilities are to improve the 
supervision function and strengthen the management function, assist the Board of 
Directors to review the financial statements, internal control system, audit business, 
accounting policies and procedures, major asset transactions, the selection 
(dismissal) and independence and competency of accountants, the appointment 
and dismissal of accounting and internal audit directors and other related matters, 
so as to ensure that the company's operation complies with the provisions of the 
competent authority and relevant laws and regulations.
After the audit report and tracking report are audited, the Internal Audit Director 
shall deliver them to each independent director for inspection before the end 
of the month following the completion of the audit project. If the independent 
director needs to further understand the audit and tracking results, he shall contact 
the audit director at any time. The internal audit reports to the audit committee 
on a regular basis every quarter and discusses the audit in person. The Audit 
Committee of Compal has good communication with the Internal Audit Director. 
Independent directors and certified public accountants shall communicate with 
each other on the audit results of financial statements and other matters required 
by laws and regulations at least once a year, and discuss on the appointment, 
independence and competence of accountants. In 2019, 4 meeting were held, and 
the average attendance rate of Audit Committee members was 91.67%.

Items

Board of Directors

Remuneration Committee

Audit Committee

Shareholder Council

Meeting frequency 

in 2019

6

4

4

1

Attendance

 rate

74.44%

91.67%

91.67%

83.32%
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In order to ensure the rights and interests of investors, the Chairman of the Board of 
Directors has not concurrently held the post of manager of the company, and has 
taken out liability insurance for all directors, supervisors and key employees. After the 
renewal of the contract every year, the chairman of the board of directors shall submit 
the latest report of the board of directors on the amount, coverage, premium rate 
and other important contents of the liability insurance. According to the " Directions 
for the Implementation of Continuing Education for Directors and Supervisors of 
TWSE Listed and TPEx Listed Companies ", the total number of hours for further 
education of directors and supervisors in 2019 was 24 hours.

Since 2013, Compal has taken electronic voting as one of the ways to exercise the 
voting rights at the shareholders' meeting, so that shareholders who are unable to 
attend the shareholders' meeting can exercise their voting and election rights through 
the Internet, and participate in major business proposals of the company - revision 
of the Articles of Association, recognition of annual final accounts, distribution of 
dividends, issuance of securities, revision of procedures for acquisition or disposal of 
assets, revision of derivative funds handling procedures for financing and commodity 
trading, revision of procedures for lending funds to others, revision of procedures 
for endorsements and guarantees, rescission of restrictions on non-competition of 
directors, and selecting and appointing directors and independent directors.

In 2019, shareholders participating in the regular shareholders' meeting of Compal 
by electronic voting accounted for 83.32% of the shareholders attending the 
shareholders' meeting in that year. All proposals for recognition and discussion shall 
be voted on case by case after full discussion by the shareholders present, and the 
results of shareholders' consent, objection and abstention of each proposal shall 
be recorded in the minutes of proceedings and the disclosure of public information 
observation station, so as to enable the resolutions of the shareholders' meeting fully 
reflect the opinions of shareholders.

Climate Change and Greenhouse 
Gas Management
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The Standards for Procedure of Board of Directors, 
the organizational regulations of the Remuneration 
Committee and the Audit Committee have provisions 
for interest related avoidance. Each director and 
member who has an interest in the matters of the 
meeting with himself or the legal person represented 
by him, which may cause harm to the interests of 
the company, may state his opinions and answer 
questions, but shall not join in the discussion or 
voting. They shall avoid the discussion and voting, and 
shall not exercise his voting rights on behalf of other 
members, and shall keep record of the names of each 
director and member, the contents of the proposal, 
the reasons for the avoidance and the voting situation, 
truthfully and completely, in the meeting minutes and 
annual report.

Compal has the Code of Conduct for Directors and 
Managers, the Code of Conduct for Employees and the 
Code of Honest Operation. There are clear provisions 
on the avoidance of conflicts of interest, and a 
complaint system is set up regarding honest operation 
and conduct guideline. In addition, in order to 
prevent insider trading, Compal has formulated "CO10 
Management of Insider Trading Prevention" and "Rules 
of Management of Insider Trading Prevention" in its 
internal control system, which are published on the 
company's website and linked to the official website of 
the stock exchange for employees’ reference.
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Risk Management

Management Approach
The Company has established its own financial, sales, 
and accounting systems and a system for monitoring 
financial and business information of its subsidiaries 
by the “Regulations Governing the Establishment 
of Internal Control Systems by Public Companies.” 
The Company has also set up relevant guidelines 
for supplier management, customer relations, R&D, 
human resources, financial affairs, credit/endorsement/
guarantee arrangements with affiliated businesses, 
and acquisition/disposal of key assets. These policies, 
risk assessment standards, and procedures serve as 
a guideline by which employees may abide for risk 
assessment and management. Dedicated personnel 
has been appointed in every department to manage, 
control, minimize, and prevent risks of the Company.
The internal control system formulated by Compal is 
divided into overall level and operation level, and the 
five elements (control environment, risk assessment, 
control operation, information and communication, su-
pervision) are included in the internal control system of 
each transaction cycle in the operation level. In recent 
years, according to the latest internal control system 
treatment criteria, corporate governance, internal audit 
theory and technology development and relevant code 
requirements, the Company has strengthened the 
management of enterprise risk, including risk detec-
tion, assessment, reporting, treatment and prevention, 
which are very cautiously and strictly in operated.

Review, assessment and treatment of important risk projects
Continuous operation can be achieved with the help of risk avoidance through risk 
identification, and social responsibility is the basis of risk insight. Because of the rapid change 
of time and space, the operation risk, such as the emergence of COVID-19, affects the whole 
world significantly by information security problems generated in supply chain broken 
and working in different places. It depends risk project management to keep the stability 
of a company. Compal regularly checks and reviews disasters all around the world, and 
understands the risks they may bring. If necessary, all units, legal affairs and auditors shall 
discuss the issues to be implemented, so as to keep the risk under control before disasters.

Finance
Technology

Production

Operation

Goodwill
Information security
Labor and human 
rights
Environment
Morality and social 
responsibility

Interest rate, exchange rate change, inflation, financial risks, etc.
R&D plan, policy direction and legal changes, global situation changes in 
science and technology industry
Production quality, plant expansion, production line, equipment, goods from 
supply chain, etc.
Investment, reinvestment, merger and acquisition effectiveness, change of 
management right
Transfer of directors, supervisors and equity, and change of management right
Corporate image change, litigation and non-litigation, product safety accidents
Information security, privacy, etc.
Labor hours, labor benefits, foreign migrant workers, etc.

Environmental pollution, climate change disasters, greenhouse gas emissions
Insider trading avoidance, personnel behavior, moral integrity, rules and 
regulations, internal control system

Important risk management mattersGRI 102-16
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Board of Directors
Legal Unit
Audit Unit

Senior members in charge of each 
department (office),headquarters, 
business group/center, district business 
group/center, executive vice president, 
general manager, etc.

Organizer/ Handler
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Risk and Internal Control Self-assessment
As an international conglomerate, we face multiple 
and often changing risks such as local regulations, 
competitors, and natural disasters. It is the 
responsibility of every Compal employee to overcome 
these challenges and maintain sustainable operation. 
One of the purposes of risk management is to discover 
in advance any risk factors that might adversely affect 
operations, to which the Company may then apply 
appropriate assessments and treatments to transfer 
risks and mitigate or prevent losses. Another purpose 
is to enable timely detection and warning of changes in 
the internal and external environment, thereby allowing 
employees worldwide to execute risk management 
practices within their areas of responsibility promptly.

Compal has no risk management director. 
Its purpose is to integrate the risk 

management into the overall risk control 
of the whole staff, and adopt the usual 

level-by-level prevention rather than the 
centralized control of one person. This is 

the most practical risk control method.

In addition to the assessment of the 
feasibility of various operations, it also 

includes the identification, treatment and 
prevention of various operational risks.

Be responsible for the initial risk detection, 
assessment and control of the operation, 
and take the responsibility of design and 
prevention based on this consideration.

Climate Change and Greenhouse 
Gas Management

 Green Products Employee Care Social Well-being
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Compal’s Auditing Office also devises annual audit plans based on risk 
assessment results for the coming year’s implementation. At the same time, 
Compal also appointed personnel to monitor and control the currency 
exchange risks and implement hedging measures as necessary.
Important risk assessment issues that concern business execution but 
do not have to undergo 2nd tier or 3rd tier reviews are circulated to the 
Auditing Office, and sometimes involve the Legal Affairs Office for support. 
The purpose of this practice is to engage different expertise for advice on 
risk identification, assessment, and prevention. Any imminent risk detected 
can thus be escalated and prevented promptly. Important matters such as 
investments and project tendering are jointly reviewed or supervised, with 
inspections performed on a regular and unscheduled basis. As mentioned 
above, the Company’s existing operating procedures and execution are 
consistent with internal policies and regulations and are considered adequate 
for responding to changes in the internal and external environment.

Education and training of relevant personnel 
in the Audit Office
According to the law, the Audit Department shall go to the 
training institution designated by the competent authority 
for continuous study every year for at least 12 hours.

Year
Number of people
Hours
Completion rate

2017
9
111
100%

2018
9
108
100%

2019
9
108
100%

Internal control self-inspection procedure

Internal Audit 
Management Procedure

Compliance with relevant regulations
Operational performance and efficiency
Reports are reliable, timely, transparent,

and conform with relevant rules

Year 
Program

Audit
Execution

Audit
Report

Tracking
Improvements
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Self-evaluation of the processing unit
Each unit shall submit the self-assessment form after the control 
operation is reviewed by the supervisor
Head of department and personnel of the level above is in charge

Review
Review to check if each unit really 
carries out self-assessment
Audit Office is in charge

Summarize and organize the report
Collect the self-assessment scores of each unit, organize the self-
assessment report and review report
Chairman, General Manger, Deputy General Managers and Audit 
Office are in charge

Presentation Appraisal
Approval of internal control system statement 
based on self-assessment report and review report
Board of Directors is in charge
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Regulatory Compliance, Honest 
Operation and Anti-Corruption
Apart from abiding by the local laws, regulations and Employee Code of Practice for managers and 
employees, Compal Taiwan headquarters and overseas plants pay more attention to the standards 
of the Board of Directors and supervisors, and adhere to the principles of law-abiding, discipline 
and integrity to engage in various businesses. Based on this premise, the company has formulated 
and announced relevant policies and regulations on the official website, strictly prohibiting bribery, 
corruption and collusion. The regulations are also listed as e-learning compulsory courses for all 
colleagues on the internal website, as the basis of daily practice, so that the company's stakeholders 
can better understand the company's ethical standards, and ensure the company's sustainable 
operation and development. In addition to complying with the code of conduct of the RBA, we 
have also actively cooperated with customers' requirements on CSR and have made a commitment 
to anti-corruption ethical standards. In 2019, there was no case of being punished by the competent 
authority for violating the relevant laws and regulations on honest operation and corruption.

In order to put an end to corruption, in accordance with the Code of Integrity for Employees, the 
Measures for the Protection of Whistleblowers and the Procedures for Handling Cases of Internal 
Audit, Compal provides anonymous complaint channels, arranges special personnel to manage 
complaints, strictly abides by the protection of complainants, and puts an end to acts of retaliation. 
In order to ensure the moral integrity of the supply chain, the supplier shall sign the Letter of 
Commitment to comply with the RBA Standards. In addition of complying with the RBA standards 
in the letter of commitment, the supplier is required to cooperate with Compal's anti-corruption 
provisions to prevent corruption. In 2019, there was no punishment by the competent authority due 
to violation of relevant laws and regulations on honest operation and corruption.

Appeal channels of violating 
honesty and morality
Compal strictly stipulates that colleagues shall 
not take any bribes and shall abide by the above-
mentioned relevant norms. Taiwan headquarters has 
an "Ethical Officer" to accept internal and external 
complaints. Internal complaints can be reported 
through staff opinions and other channels. The 
complaint channels in the factory can be referred to 
“Employee Care / Grievance and Communication” 
(Page 96). The complainant can appeal any illegal 
case anonymously, which will be investigated by the 
top management representative of Compal Ethics 
Management. According to the relevant handling 
procedures, we will transfer the complaint case to the 
responsible units within 24 hours after receiving the 
notification and start the handling mechanism. No 
corruption complaints occurred in 2019. Please refer 
to “Employee Care / Grievance and Communication” 
(Page 96).

Employee Code of Practice
Code of Honest Operation
Conduct Guide of Honest Operation
Code of Conduct for Directors, Supervisors and Managers
Code of Conduct for Employees
Code of Integrity for Employees 

GRI 102-16 GRI 205-2 GRI 412-2GRI 103-2(201) GRI 103-2(205)
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Official documentsCSR Policies 

https://www.compal.com/investor-relations/corporate-governance/
https://www.compal.com/csr/en/page.aspx?id=4
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Compal's honest operation and anti-corruption education and training

Note 1: The actual number of employees completed includes those who have received anti-corruption education and training before 2019.
Note 2: Only indirect employees are trained in the Chongqing plant of SDBG.
Note 3: Brazil's anti-corruption curriculum has been incorporated into the CSR curriculum, so there is no additional statistics.

Management class

Non-management class

Total 

hours

4,236.83 

13,759.76 

Total 

hours

2,804

32,357

Number of expected 

trainees (A)

1,439 

2,928 

Number of expected 

trainees (A)

3,571

55,747

Number of people of 

actual completion (B)

1,421.00 

2,918.00 

Number of people of 

actual completion (B)

3,426

54,928

Proportion

(B/A)*100%

98.75%

99.66%

Proportion 

(B/A)*100%

95.94%

98.53%

Taiwan plant (education and training for new employees) China mainland plant (full staff training)

In order to make employees fully understand the importance of honesty, Compal promotes the training of honest operation to employees. The training 
contents include: Company Policies, Employee Code of Practice, awareness on Personal Data Protection Act, Business Secrets and Confidentiality Contracts, 
introduction of CSR and RBA code of conduct. It also includes anti-corruption related training and other legal requirements. In 2019, some members of 
the governance class of the Board of Directors of Compal have participated in 32.9 hours of training courses related to CSR and honest operation. The 
statistics of the hours of anti-corruption training courses for Taiwan headquarters and overseas manufacturing center employees in 2019 are as follows:

Compal's CSR education and training

Management class

Non-management class

Total 

hours

815.43

856.68

Total 

hours

3,041

40,591

Number of expected 

trainees (A)

3,339

4,722

Number of expected 

trainees (A)

3,571

57,891

Number of people of 

actual completion (B)

2,471

2,596

Number of people of 

actual completion (B)

3,426

57,338

Proportion

(B/A)*100%

74.00%

54.98%

Proportion 

(B/A)*100%

95.94%

99.04%

Taiwan plant (full staff training) Overseas plant (full staff training)

In addition to the education and training of new employees when they enter the company, due to the long training time sequence of other 
in-service colleagues and the loss of some training materials caused by the introduction of the new system to Taiwan headquarters, we 
once again conducted the annual CSR course general training for all employees in Taiwan in early 2019, so as to strengthen the colleagues' 
knowledge of CSR and related knowledge. Annual general training is maintained in overseas plants. The relevant hours are as follows: 

GRI 103-2(205) GRI 205-2
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Information Security and Privacy 

The popularization of computer application and the vigorous development 
of Internet have greatly changed the way people store and share 
information. When enterprises improve their production and management 
performance through science and technology and Internet, they will also 
be exposed to the risks of privacy and information security. Information 
security risk identification and privacy management are currently required 
credits. Compal effectively manages and integrates enterprises through 
the following management policies and organizations industry resources 
to enhance internal information security and privacy security of data use.

Compal Information Security Committee Structure
The Information Security Committee shall have one chairman and one 
vice chairman, respectively, and may have several members according 
to the management needs, with personnel holding positions ranking 
higher than the directors in the headquarters as the ex-officio members.
An executive secretary shall be arranged to be in charge of 
administrative affairs. Information Security Implement Team shall be set 
up under the Information Security Committee, which is composed of 
members from the Information Security Team of the Information Center, 
and one person is appointed as the head of the Information Security 
Implement Team. If necessary, the Committee may invite external 
information security advisers to attend the consultation.

Setting up "Compal Information Security Committee" for 
the issue of information security
Compal’s Information Security Committee coordinates and discusses 
information security policies, objectives, resource scheduling and other 
issues, and holds management review meetings every six months to ensure 
the continuous applicability, relevance and effectiveness of ISMS. It defines 
the scope of ISMS, implements risk assessment and risk management tasks, 
determines acceptable risk levels, discuss the duties and responsibilities in 
information security related operations, and coordinate information security 
control measures and processing procedures. It advocates information 
security policies and information security management concepts, and 
promote the company's information security education and training.

The topics in the management review report of Compal's 
Information Security Committee in 2019 are as follows
Asset security audit and risk report (information security performance 
and trend analysis)
Internal issues (asset security integration/enterprise Wechat/asset 
security events)
External issues (customer audit findings)

*

*

*

GRI 102-16
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ISO27001:2013 and Policies
In order to maintain the company's competitive advantage and valuable intellectual property, and ensure that 
the information and information system for product operation are properly protected, the Compal Business 
Center establishes, records, implements and maintains the Compal information security management system in 
accordance with the requirements of ISO27001 standard, and enacts the information security policy as the highest 
guiding principle. The statement of information security is "to ensure continuous operation and improve customer 
satisfaction”. According to ISO standards, internal audit is conducted twice a year. With the efforts of all colleagues, 
in 2019, Compal did not have any complaints about the violation of customer privacy or the loss of customer 
information. Compal's asset security policy is as follows:

1. Implement risk assessment of information assets.
2. Maintain the confidentiality, integrity and availability of important information assets.
3. Continuous improvement of information security system through Plan-Do-Check-Act (PDCA) management cycle.
4. Make sure to abide by customer contract and ensure customer information security.
5. Follow and comply with government information security regulations.
6. The participation of all employees and subcontractors.

In 2005, Compal passed the information security verification of ISO 27001:2005, and obtained the certificate 
of "Information Security Management System ISO 27001:2005" issued by BSI, and gradually expanded its 
scope of verification, which is tracked twice a year and re-audited every three years. In 2014, the IT Center was 
included in the scope of verification in addition to the original R&D unit, and the certifications were reviewed 
again and approved. In 2015, Compal passed the verification of the new version of ISO 27001:2013, and 
obtained the certificate of "Information Security Management System ISO 27001:2013". In 2017, it passed the 
re-verification successively, and then it was re-verified every three years afterwards, meeting the requirements 
of the new version of the specification. The scope of verification covers the IT Center, portable computer 
products R&D, All-in-one computer products, automotive electronic products and server products. In April and 
October 2019, the company passed the external audit review and obtained the certificate validity according to 
the audit results to ensure the effective operation of the information security management system.

Compal CSR Report Introduction About Compal  Compal and Stakeholders Corporate Governance
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Compal information security risk assessment
According to the ISO document on information security risk 
management procedure, in accordance with the existing 
manpower with no additional budget, the information asset 
risk treatment plan below risk level B (including) adopts 
the risk retention strategy. In addition to the requirements 
of special customers for R&D units to strengthen the 
effectiveness and awareness of management and control 
measures, as well as to strengthen the management of 
application systems entrusted by business units, the rest are 
maintained in accordance with the existing management and 
control mechanism and management system requirements.

Education, training and advocacy 
of information security

Education and training hours for new employees 
in R&D headquarters of Compal in Taiwan

Year

Information security 

training completion rate

2018

93.28 %

2019

95.57 %

Privacy management
Privacy management for new product development and production is 
implemented through relevant management procedure documents.

R&D unit business 

and R&D unit

Plant production 

line unit

By signing NDA with customers, the privacy and data of 

customers can be prevented from leaking in communication. 

If the products in the R&D stage are carried, the products 

must be covered with black cloth at any time.

The confidentiality of customers' privacy is ensured through 

relevant documents such as Management Procedure 

Document for Privacy Protection and Control Procedure 

Document for Intellectual Property Rights Protection. All 

employees and suppliers of the project are required to sign 

the confidentiality agreement.

Climate Change and Greenhouse 
Gas Management
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Responsible investment

Strategic Objectives
By leveraging its core competence, Compal 
has planned new strategies for growth given 
the three major trends of global economic 
power transition, demographic changes and 
acceleration in technological advancement. 
Apart from continuing to actively strengthen 
vertical integration in the supply chain, 
the Company will also be applying its ICT 
experiences and advantages to other domains 
such as industrial computers, industry/
service automation, IoT related sectors, smart 
medicine sector, biotech sector and so forth.

In particular, the smart medicine sector has been proactively deployed in view of the aging population 
and the rapid increase of medical expenditure demand. Since 2015, Compal has started the sector 
deployment of the next generation, combining the hardware and software technologies it has 
accumulated in the ICT sector with Taiwan’s talent and resource advantages in medical sector. At 
present, in addition to the smart medicine and healthcare platform system developed by Compal 
internally (by SMT, HMT, Software Team), there are also a number of reinvestments, such as the medical 
industrial computer (bedside care system, care cart) of Evaluation Technology Inc., the blood glucose 
machine test paper of General Life Biotechnology Co., Ltd., and acting as agent for the structured 
electronic medical record system of Alert in Portugal. With the help of external cooperation, we hope 
to make the deployment of Compal in smart medicine more complete, and aiming at a broader goal of 
smart hospital and hospital information management system to further access medical big data, and 
realize the ideal of precision medical treatment. During 2019, new investments of were mainly as follows:

Pharmaceutical Medical 
equipment

Biotechnology Medical 
services

Electromechanical 
information

Aco Smartcare Co., Ltd. 

R&D and manufacture of 
low unit price hand-held 
ultrasonic system with 
medical diagnosis quality
Collecting relevant medical 
information and establishing 
the service value of follow-
up smart medicine

Hipposcreen Neurotech Corp. 

With self-developed brain 
wave instrument, FDA certified 
electrode cap and unique 
algorithm, it provides assistant 
diagnosis service for doctors 
to detect Major Depressive 
Disorder (MDD)

Shennona Co., Ltd.

Dedicated to medical IoT  solutions 
and government healthcare projects
Cooperating with the local 
government to promote the 
community healthcare platform 
combined with Stampede and 
BoostFix which were independently 
developed by Compal

 IIH Biomedical 
Venture Fund I Co., Ltd. 

Biomedical Venture 
Fund I Co., Ltd.
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Prudent and cautious assessment before investment
Select sectors in line with the above investment strategy
Evaluate the sector development trend, market supply and demand 
trend and competition situation, etc.
Evaluate the core competence and competitiveness of the invest-
ment target, including technology, talents, finance, etc.
Conduct field visits and word-of-mouth surveys of target companies
Invest in accordance with the provisions of the Company's meas-
ures for acquisition and disposal of assets

Compal adheres to the principle of steady operation, takes its 
own business as the starting point, and seeks further expansion 
on the basis of existing business. In addition to the positive 
expansion of the sector, the vertical integration of upstream 
and downstream will be carried out in a timely and appropriate 
manner, as well as the horizontal expansion of related business 
areas. In terms of reinvestment, we adhere to the principles as 
mentioned above and carry out our investment by following 
the three primary guidelines: in its way of implementation, in 
addition to self-development under the framework of existing 
business frame, it also carries out reinvestment with other insti-
tutions, or applies other ways of bilateral and even multilateral 
cooperation, which is open to various ways such as merger, 
acquisition, joint venture, technical cooperation and others.

Careful and meticulous management after investment
Subsidiaries or reinvestment companies with certain influence shall make plans 
for the implementation of reinvestment (after the reinvestment is completed), 
which includes plans for Board of Directors and supervisors, business team 
review, plans for certificated public accountants, review after the establishment 
of employee incentive plan, review after the establishment of Company Act and 
necessary procedures prescribed by the competent authority, review after the 
approval authority and relevant regulations are enacted and so forth.
Regular management review meetings, analysis and review of various manage-
ment reports after investment in subsidiaries or reinvestment companies with 
certain influence.
The investment management unit shall pay attention to the operation warning 
of affiliated enterprises and reinvestment companies in accordance with relevant 
rules and regulations, regularly participate in meetings and visits of subsidiaries, 
affiliated enterprises and reinvestment companies, and collect relevant informa-
tion such as supervision reports, interview reports, meeting minutes and others 
of subsidiaries for approval and filing. In cooperation with the financial and 
accounting units, the Financial Accounting Standards shall be applied for evalu-
ation, and the exit mechanism of the reinvestment business shall be established.

1.
2.

3.

4.
5.

1.

2.

3.

Compal investment procedures Future investment plan
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Fundamental guideline to responsible investment
Vertical integration of related upstream and downstream 
component assembly industries, improve the production of 
self-owned or domestic components, and enhance overall 
competitiveness.
Integrate and expand related products and services, and other 
industries with significant comprehensive benefits or growth.
Other investments that are beneficial to the technology de-
velopment of the Company and its affiliated enterprises, or 
investments that can generate other comprehensive benefits 
and growth.

*

*

*
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Green Products
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In 2019, 68 products have passed the U.S. Green Evaluation Guide, 
of which 13 have obtained (EPEAT 2009) gold medals, and 14 have 
received the Taiwan Green Mark.
The training rate of patent courses is as high as 92%, and the number 
of patents obtained in 2019 is 311.
According to the relevant material specification of the product, 4 
explanation sessions were held.
A total of 131 halogen-free products have been produced in 2019.
Questionnaires for conflict minerals suppliers were completed and 
returned of 100% in 2019.
Promotion of ISO 50001 in Pingzhen, Kunshan and Chengdu plants.
Compliance with the EU WEEE regulations, with 79 projects reaching the 
recycling rate of 80%, of which 15 reaching the recycling rate of 95%.

Key performance

*

*

*

*
*

*
*
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Sustainable Environment and Commitment

Compal is committed to reducing its "cradle to 
grave" life cycle products and environmental 
damage. It also focuses on improving energy 
efficiency, reducing waste of natural resources, 
reducing the discharge of waste water, exhaust 
gas and waste material to make the environment 
sustainable and continuous in reproduction. In view 
of the rapid changes in the industrial pattern, the 
extent of energy and water conservation is based 
on electricity and water consumption amount, and 
the short-term target is set to reduce the extent of 
electricity and water consumption by 1% every year, 
achieving the long-term goal of reducing it by 6% 
based on the benchmark year (2014) in 2020 under 
the circumstance of continuous management and 
efficiency improvement of energy use.

Environmental Sustainability management

Environmental protection and regulatory compliance
Proactive implementation of various environmental 
performances
Gradual disposal and replacement of equipment of high 
energy and water consumption
Development of renewable energy and automatic 
production equipment
R&D of environmentally friendly products
Focus on enterprise environmental sustainability 
education
Creation of the healthy and green life of employees
Establishment of green sustainability office

One of the key points of Compal’s sustainable operation is the development of products meeting the 
world’s trend and mastering customer needs. Based on the design idea of “product life cycle”, Compal also 
takes into account the environmental impact of raw material procurement, manufacturing, transportation 
and delivering, customer use, disposal and recycle and other stages of product life cycle. At the initial stage 
of product design, apart from the emphasis on user needs, functionality and added value, the R&D team 
pays more attention on the R&D and design of products from the perspective of “minimizing environmental 
burden” in each stage and help our clients to include the life cycle in the evaluation of Green Mark 
according to areas of sales and their needs. In 2019, 68 products have passed the U.S. Green Evaluation 
Guide, of which 13 have obtained (EPEAT 2009) gold medals, and 14 have received the Taiwan Green Mark.

Compal’s Environmental Sustainability Policy

*
*

*

*

*
*

*
*

Compal’s Green Product Life Cycle

Optimized packaging
Green transportation

Transportation

EU Directive on Eco-design 
Requirements of Energy-using 
Products

Usage

EU Waste Electrical and Electronic Equipment Directive

Disposal/Recycling

Manufacturing
ISO 14001-Environmental 

Management System
ISO 14064-Greenhouse Gas Inventory

Pollution prevention

Raw materials
EU RoHS

EU REACH
Halogen-free

Conflict minerals

Green product design 
introsduction of life cycle 
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R&D Achievements of Green Product Design

According to our experiences of more than 10 years, Compal believes that products in compliance of the green 
philosophy shall include at least three core directions: “material selection”, “energy-saving design” and “easy 
decomposition and recycle”. At the same time, Compal has carried out environmentally friendly design in line with 
international trends and the needs of stakeholders and customers to achieve the optimized eco-effectiveness. Innovative 
competitions within the Company is also planned to inspire more possibilities through bonus and the sense of honor.

Green Design and Patents

Green Patents
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Patent Name
Space adjust-
ment system 
and its con-
trol method

Electronic 
device and 
its charging 
method
Electronic 
device with 
over-current 
protection

Patent No.
I675958

I676333

M584914

Design Description for Environmentally Friendly Patents
The invention provides a space adjustment system and a control method thereof. The space adjustment system includes 
body, door piece, motor and control circuit. The door piece is movably arranged on the body, and the door surface of 
each door piece includes a panel. The motor can drive each door piece to move respectively. The control circuit is cou-
pled with the panel of the door piece and the motor. And the control circuit controls the motor to drive the door piece 
to move, and adjusts the transparency or display function of the upper panel of the door piece according to the posi-
tion of the door piece. Thus, it can create a variety of space forms without decoration, reducing the waste of materials.
The invention provides an electronic device and a charging method thereof, which can reduce the power consump-
tion caused by the charging of the battery module, and avoid the limitation of the output power of the power supply 
which can cause the problem that the charging demand of the battery module and the power demand of the electronic 
device cannot be met simultaneously.
The invention provides an electronic device with over-current protection. The electronic device comprises an electron-
ic module, a power supply module and a protection module, wherein the electronic module comprises a plurality of 
electronic elements, each of which has a maximum rated current value, the protection module comprises a plurality 
of over-current protection elements, and each of which has a preset current value. When the current received by any 
over-current protection element is greater than the preset current value, it will switch to the open circuit state, so as to 
avoid the burnout of the electronic device's wiring caused by the excessive current of any fault.
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Post-Consumer Recycled Content (PCR 
Recycled Plastic Usage)

Dell latitude 5401

With the rise of environmental awareness, the 
term "circular economy" has become a new 
industry model.
It has become a necessary trend to import 
"recycled plastics" into electrical and electronic 
products. Due to the limitations of the recycled 
plastics, such as fragmentation and insufficient 
support, few products can produced with a 
large amount of recycled plastics. Despite 
of being the 14” commercial notebook PC, 
Dell Latitude 5401 is able to break through 
the design framework with its four parts of 
including the keyboard surface of the external 
components (Logic up), the top cover (A cover) 
and internal skeleton, using 116g recycled 
plastic, which results in the 19.4% containment 
of PCC in the whole device of this project, 
realizing the design policy aiming environmental 
protection, sustainability and reproduction.

Post-Consumer Recycled Content 
(PCR Usage of high proportion 
recycled plastic)

Lenovo V540 AIO (24) 

Plastic has facilitated people’s daily life but 
also has a serious impact on the environment 
because of the waste it produces, of which 
the waste of polymer material, Acrylonitrile 
Butadiene Styrene (ABS), mostly come from 
electronic products. In order to meet the 
environmental protection requirements, the 
plastic manufacturers produce recycled ester 
particles, PCR, through recycle and reuse. 
Although the higher proportion the recycled 
plastic, the more fragile and less supportive 
the design can be, Project Lenovo V540-
24IWL AIO has used the recycled ABC plastic 
of the recycle rate of 65%, which breaks 
through the design framework, realizing 
the design policy aiming environmental 
protection, sustainability and reproduction.

Low Halogen (HF; Halogen-free 
material)

HP Elite x2 G4

Halogen-free products are not only the 
current trend of green products, but also the 
goal of major international factories. Usually, 
halogen can be found in flame retardant. 
In NB products, halogen-free materials are 
mostly used in packaging materials and 
external components. However, limited by 
the flame retardant, halogen-free materials 
cannot be easily applied to other components 
such as PCB. Despite of that, in Project 
HP Elite x2 G4, halogen-free materials are 
applied in the whole device (except for power 
cord and adapter), which actively eliminates 
the use of flame retardant containing halogen 
to reduce the damage of ozone layer, 
indirectly helps slow down global warming, 
making the product more environmentally 
friendly and impact less on the environment.

Energy Saving

EA193Mi/EA224WMi/
EA234WMi

(1)TCO Certified, generation 8 
for displays
The LCD has obtained TCO 
8.0 certification in November 
2019.
(2)Power Consumption 
Reduction
The LCD has obtained Energy 
Star V8.0 certification in 
November 2019.

Design Highlights
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Patents
As a product manufacturing industry of innovative 
research and development, Compal encourages 
employees to engage in research, invention 
and innovation related to products, so as to 
improve the achievements of technology research 
and development, improve the quality and 
function of the Company's products, strengthen 
the Company's competitiveness and open up 
opportunities for future development.

Work content
The main function of the patent department is 
to assist the R&D team to protect the new ideas 
generated in the product project by law in the 
future through patent application. A patent 
application is decided through the online patent 
application of employees and the relevant process 
of patent review meeting. The inventors and co-
inventors of the proposals entering the review 
meeting will be encouraged by the proposal 
bonus given by the Company. By discussing 
the process with the R&D personnel, the patent 
personnel can guide and assist the R&D direction 
and understand the technical development profile 
of competitors or potential customers. In addition, 
the Company's patent bonus incentives (proposal/
application bonus, license bonus, and reuse 
bonus) can encourage R&D colleagues to actively 
devote themselves in re-innovation to generate 
positive development result from their work.

Educational training
In order to implement the patent R&D knowledge of 
colleagues, Compal has introduced to new R&D colleagues 
the knowledge including trademark right, copyright and 
patent right, as well as the protection of confidential 
information and related precautions when participating in 
the project through the education and training course of 
"Training of New R&D Personnel - Introduction of Patent 
Related Knowledge" to enable new R&D colleagues to have a 
certain understanding of patents. When the R&D Department 
has a demand, the Patent Department will tailor advanced 
education and training courses for the R&D Department, 
by providing different patent topics for different functional 
departments to explain and share, so as to improve the 
understanding of patent among R&D colleagues.

Application process
In terms of patent application process, online application, 
sign off, examination and review meeting are carried out 
through the system, covering Taipei headquarters, Linkou, 
Pingzhen and Kunshan plant areas in China. Please refer to 
the right figure for the process.

Year
No. of people 
trained
Completion rate

2016
503

88.67%

2017
602

86.88%

2018
888

89.41%

2019
682

92.38%
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Patent Application Flow 
Chart of Employee R&D

Applicant

Intellectual Property Information Website

Invention Proposal

Supervisor Approval

Patent Engineer

PTO Supervisor’s Signature for Approval

Email From Patent Engineer to the Member 
of Review Committee for Comments

Patent Review 
Committee

Assessment by Members 
of the Committee
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Compal innovation design award
In order to encourage employees of Compal to promote innovation 
and continuous improvement ideas, Compal has set up the 
"Innovation Award" in 2017 to publicly praise the colleagues who have 
contributed to the improvement of management, operation process 
and product R&D and innovation design. At the same time, it absorbs 
the suggestions of colleagues, optimizes the company system, 
infuses the concept of "innovation" into Compal’s DNA and improves 
organizational productivity, so as to achieve a win-win situation.
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Patent statistics

List of applications over the years

Project

Patent 

applications

Patent 

achievement

Project

Patent 

achievement

Category

Invention

Innovation

Design

Invention

Innovation

Design

Country

Taiwan

USA

Others

PCBG

2017

132

16

42

59

9

27

SDBG

2017

11

2

0

12

3

1

2018

200

36

235

66

18

30

2019

267

32

146

125

50

115

2018

10

3

3

15

3

3

2019

25

0

0

9

2

0

PCBG

2017

37

24

34

SDBG

2017

10

3

3

2018

52

34

28

2019

112

65

113

2018

11

3

8

2019

4

4

3
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Establishment of 
innovation proposal 
system for colleagues 
to submit plans.

Colleagues use 
the innovation 
proposal system to 
submit their plans.

Responsible 
units carry out 
reviewing work.

The award is 
granted if the 
plan passes the 
review.
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In order to provide healthy, safe and high-quality products, as well as in view 
of human rights and environmental protection issues, from the design and 
development stage, Compal has adopted the Integrated System for Product 
Development (ISPD) to carry out systematic management and control to 
ensure that all products comply with relevant international regulations, 
instructions and customer needs, and continue to use COMPAL Supplier 
Design Collaboration Portal System to conduct material composition 
investigation. In response to the updating of environmental protection 
standards of customers, the requirements of global environmental protection 
laws and regulations, and the upgrading of Compal’s green product 
management system, some plants have introduced the QC080000 hazardous 
substance management process.

Compal's goal for customers' health and safety is not only to meet 
customers' needs, but is also our commitment and responsibility to maintain 
customers' health and safety, actively develop halogen-free products and 
develop healthy production capacity. At present, all raw materials of Compal’s 
NB products comply with relevant chemical requirements and human rights 
issues. Please refer to the following instructions for management policies:

Hazardous Substance Management

In order to reduce the impact of products on customers' health and 
environment, Compal has started the control from the selection of raw 
materials. The relevant chemical requirements and specifications include and 
are not limited to the EU’s regulation on Registration, Evaluation, Authorization 
and Restriction of Chemicals (REACH) and the EU's Restriction of Hazardous 
Substances (RoHS) in waste electronic and electrical equipment. In order to 
make the R&D of the front-line colleagues understand the latest specifications, 
Compal has held four sessions on the new versions of Compal’s Environmental 
Control Goods Management Standards in Taiwan and other plants in China 
to ensure that the components designed afterwards conform to the relevant 
management specifications.

Raw Material Management

Activity date
2019/6/26
2019/11/26

2019/12/10

2019/12/13

Activity name/description
Introduction on green product regulations
Explanation session for the new version 
of Compal Environmental Control Goods 
Management Standards-Taipei RD
Explanation session for the new version 
of Compal Environmental Control Goods 
Management Standards-Kunshan RD
Explanation session for the new version 
of Compal Environmental Control Goods 
Management Standards-Chongqing RD

Attendance
All staff
Compal (Taipei) 
RD&PM

Compal (Kunshan) 
RD&PM

Compal ( 
Chongqing) 
RD&PM

EU REACH

REACH (Registration, Evaluation, and Authorization of Chemicals) is the 
EU's law on the integrated management of chemical substances entering 
the European Union. It controls the use and import of chemical substances 
through registration, evaluation, authorization and information disclosure. 
Currently, 201 substances of very high concern (SVHC) are published. Compal 
requires suppliers to disclose the information of SVHC in all components, 
and encourages suppliers to reduce and eliminate the use of such chemicals 
as soon as possible. As for the 68 hazardous chemicals included in the 
authorization list in Appendix XIV of EU REACH, they are also included in the 
relevant regulations on the management of environmental hazardous chemicals 
of Compal, and the regulations on the management of environmental related 
controlled substances of Compal are revised irregularly according to the update 
of relevant international requirements on hazardous substances.

GRI 102-16

GRI 102-9 GRI 416-2GRI 102-10 GRI 103-2(416) GRI 103-3(416)
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2016

23

1

44

2019

87

10

34

20

2017

19 18

1

63

2018

12

63

Laptop

Smartphone

Tablet

Wearable
2

61

EU's Restriction of Hazardous Substances (RoHS) 
in waste electronic and electrical equipment

In view of the increasing harmful effects of waste electronic and 
electrical products on the environment, the EU issued the 2002/95/
EC Restriction of the use of Certain Hazardous Substances 
Directive (RoHS) in 2002 to limit the concentration of six harmful 
substances, namely lead (Pb), mercury (Hg), cadmium (Cd), 
hexavalent chromium (Cr6+), polybrominated biphenyls (PBB) and 
polybrominated diphenyl ether (PBDE). In response to the RoHS 
directive, Compal has immediately added the restricted substances 
to the Components Recognition Standards. All products have met 
the required limits, and there was no return due to RoHS violations. 
The management standard for environmental control substances 
of Compal products version A.7 launched in 2019 has four newly 
incorporated plasticizers, namely, DEHP, BBP, DBP and DIBP in RoHS. 
The supplier has been required to provide test reports, conforming 
to the management regulations. In 2019, 4876 of general materials 
and 24377 of halogen-free materials are added in to the A.7 
version. The new edition of Environmental Control Substance 
Management Standards A.8 and the green Material Substance 
Declaration (MSD) A.8 have come into effect on January 10, 2020.

Halogenated compounds will produce toxic substances after combustion. 
The EU has listed chlorine and bromine flame retardants in the RoHS. 
Facing the voluntary standard "Halogen-Free Components and Processes" 
advocated by international organizations and more active environmental 
protection needs of customers, Compal adheres to the goal of reducing 
environmental load and human hazards. In relevant regulations on 
environmental control substances of components and raw materials, Compal 
clearly defines the limits and control scope of chlorine and bromine content 
in halogen-free products, and gradually constructs the production and 
manufacturing of halogen-free products ability.
Since 2007, Compal has introduced halogen-free components and man-
ufacturing process. At present, customers of all major brands are moving 
towards the direction of environmental protection specification of complete 
halogen-free. There are alternative materials existing with mature production 
technology and without affecting product performance. Compal will contin-
ue to strive to improve the control ability and design ability of components, 
accelerate the replacement of halogen-containing components in line with 
the market trend, and start the research of halogen-free wearable devices in 
2017 R&D and mass produce, continuously develop better environmentally 
friendly products. In 2019, 131 halogen-free products were produced.

Halogen-Free
GRI 102-16

Statistics of Halogen-Free 
Product 2015-2019
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Conflict Minerals Management

In 2009, a U.S. congressman proposed that the main cause 
of the long-term political instability and human rights 
atrocities in the Republic of Congo was the result of the 
armed regime's manipulation of the people's excavation of 
four minerals: tantalum, tin, tungsten and gold (commonly 
known as 3TG). Through the economic flow of surrounding 
countries, such minerals are widely used in the manufacture, 
sale and production of goods. The use of 3TG produced 
inhumanely indirectly encourages local soldiers to gain 
benefits through abusing people. Therefore, the regulations 
of not using conflict minerals was established.
    As a member of the Responsible Business Alliance (RBA), 
Compal should fulfill its CSR. In addition to complying with 
the RBA's code of conduct, it also requires suppliers to pay 
attention to conflict minerals issues. Since 2010, we have 
completed the Supplier Conflict Minerals Management 
Procedure Document and investigated hundreds of 
suppliers (including headquarters plant, agents and global 
distributors) in electronic industry related electronic, 
mechanical and other material types all over South China, 
coastal areas and parts of Europe and America. Suppliers 
must sign and commit not to use the metals mined and sold 
by the above-mentioned mines controlled by armed groups.

Compal Conflict Minerals Policy
https://www.compal.com/csr/en/page.aspx?id=4
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Compal investigation and management process of conflict minerals

Compal investigation and 
management process of 

conflict minerals

04 Management 
and review

03 Inspection and
       risk assessment
Identify the compliance of the 
smelter/refinery provided by the 
supplier through RMI organization data. 
Pay attention to the latest information 
of RMI on a regular basis. 
Provide supplier related training.

01 Policy
Explanation of conflict minerals
Laws and regulations abided 
by the Company
Company plan and corresponding 
supplier requirements
Signed contracts

02 Implementation
Collect information about 
conflict minerals of suppliers

Irregular spot check 
of the materials
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CMRT Return rate of conflict minerals questionnaire*

*Note: the Conflict Minerals Reporting Template (CMRT) is a list that enterprises must 
collect and fill in as a document for self-examination of whether to use conflict min-
erals. Its content records the raw material smelter of 3TG used by the suppliers. After 
obtaining the file, we will compare it with the list of qualified non-use conflict minerals 
smelter published by CFSI to find out whether the supplier violates the regulations.

2016

2017

96%

100%

93%

100%

2018 93%

100%

PCBG
2019 100%

100%

PCBG SDBG

In 2016, Compal has officially established the conflict 
minerals policy. In 2019, our PCBG and SDBG have 
conducted conflict minerals surveys on nearly 1000 
suppliers. The list of qualified smelters under the 
Responsible Minerals Initiative (RMI) will be continuously 
tracked after the investigation was completed, and 
important updates of RMI will be publicized in the 
Compal procurement system to ensure the mineral safety 
of the supply chain.
The supply chain needs the cooperation of manufacturers 
and multiple levels of checks. Since 2018, in addition to 
emphasizing the principle of non-use of conflict minerals 
at the suppliers' conference and education and training, 
we have also actively promoted the policy and action 
of non-use of conflict minerals on the official website 
of Compal. Other than that, we have also put “cobalt” 
into the declaration of non-use of conflict minerals, and 
launched “due diligence” of “cobalt” in 2019. We hope that 
suppliers can join us to require the upstream smelters to 
put an end to the mining situation of inhuman treatment.
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Regulatory compliance
Regulatory compliance is the baseline of corporate responsibility. Only by implementing laws 
and regulations, can the enterprise grow steadily and operate sustainably. Compal has attached 
great importance to environmental protection. Its factories are located in Taiwan, China, Vietnam 
and Brazil. Any environmental dispute will immediately affect its operation and goodwill.
Compal has established environmental safety policies, and each plant has its own responsible 
personnel. Each month, they collect and transfer relevant laws and regulations on environment, 
safety and health to relevant personnel, and designate personnel to review the operations and 
methods related to laws, and to amend the operations and methods that do not conform to 
the regulations. If there is a major change in laws and regulations, it is necessary to change the 
Company's relevant policies, objectives and targets, and amendments should be proposed at 
any time.
In order to grasp the possible operational challenges faced by Compal in terms of environment, 
we are gradually building, managing and implementing the environmental management system, 
including obtaining ISO 14001 and ISO 14064-1, ISO50001 and other certifications, effectively 
tracking and controlling various environmental performance, actively practicing waste reduction, 
promoting zero landfill of waste, providing various complaint pipelines, and continuously and 
stably providing products and services recognized by stakeholders. All production processes 
and products of Compal shall comply with the requirements of environmental protection laws 
and regulations. We shall continue to improve and effectively manage our operation. In 2019, no 
violation of the environment laws or regulations has occurred.
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The global awareness of environmental protection is gradually rising. Green production 
is the most important link to maintain the environmental resources and industrial 
competitiveness. Compal continues to abide by its excellent green production mode and 
improves the operation mode of electricity saving, water saving and waste reduction.

Green Manufacturing

GRI 307-1

Energy Saving Production
To make the first step of reducing 
energy use and reducing the burden 
on the environment, we should start 
from energy conservation. In addition 
to innovative means to improve energy 
efficiency, when energy consumption 
equipment needs to be replaced or 
disposed, we shall select energy-saving 
products for replacement, provide 
energy-saving tips to employees 
at any time, and actively introduce 
external guidance units. In 2019, a total 
of three plants in Pingzhen, Kunshan 
and Chengdu have obtained the ISO 
50001 energy management system 
certification and equipment networking 
has been established for the hope of 
maximizing the economic benefits of 
each unit of energy, to align with the 
goal of EP100.
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Energy project

Unit
Energy unit (million joules)
Energy consumption (million joules 
/per 100 million yuan revenue
Energy consumption in 2018
Difference of energy consumption 
between 2018&2019
Percentage difference of energy 
consumption between 2018&2019

Electricity
(kilowatt hour)

333,728.35 
1,201,422,052.80 

122,539.69 

116,309.40 
6,230.30

5.36%

Diesel oil 
(kiloliter)
2,332.59 

90,271,306.14 
9,207.27 

4,844.76 
4,362.51

90.05%

Gasoline 
(kiloliter)
209.27 
7,240,785.94 
738.53 

6,463.59 
-5,725.06

-88.57%

Natural gas 
(kilostere)
345.94 
13,456,998.50 
1,372.55 

1,623.84 
-251.29

-15.47%

Liquefied petroleum 
gas (metric ton)
42.64 
2,140,767.96 
218.35 

49.34 
169.01

342.55%

The energy use shall be tracked by each plant on a 
monthly basis for KPI management, and the achieve-
ment status shall be checked month by month, and then 
improvement measures and plans shall be put forward. 
In 2019, the total energy consumption is 1,314,531,911.35 
million joules, the energy intensity is 134,076.40 million 
joules per 100 million yuan of revenue. The consumption 
of non-renewable energy is 1,275,881,466.79 million joules, 
and the consumption of renewable energy is 38,650,445 
million joules.
Compal has promoted energy conservation projects in 
all plants. It has promoted ISO 50001 certification in three 
plants and invites energy professional assessment com-
panies to conduct measurement to find invalid energy 
waste, which aims to improve and promote the results and 
experience to all plants.

Energy management GRI 302-1 GRI 302-3

In 2019, due to the adjustment of the management mode of Kunshan 
plant area and the reduction of the exchanges between the plant areas, 
the energy consumption of gasoline decreased by 88.57%, and the energy 
consumption of natural gas decreased by 15.47% because of the use of solar 
water heaters increased in the mainland China plant areas.
However, due to the electricity problem, the emergency generator con-
sumption in Kunshan plant increased, resulting in a 90.05% increase in diesel 
oil. Liquefied petroleum gas is not much used in Compal. However, due to 
the relocation of production line and the increasing of number of employees 
in Pingzhen plant, and the liquefied petroleum gas usage in rented dormito-
ries for heating the bath water, the increase of consumption was 342.55%.
Compal will continue to track energy and resource management, formulate 
effective control objectives and measures, and reduce greenhouse gas emis-
sions. The energy consumption of the plant areas includes the R&D center 
in Taiwan and the plants in Kunshan, Chongqing, Chengdu, Nanjing and 
Brazil, which is as shown below:
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In order to enable the plant area to actively achieve the goal of energy conservation in a 
suitable environment, the improvement of lighting energy conservation focuses on pro-
jects such as switching to energy-saving lamps, installing sensors in less used areas, and 
using independent switches in each compartment area, which can reduce the consump-
tion by447,807.6 KG CO2e in total. There are two projects for energy saving of air con-
ditioning: "Air Compressor Installation of Automatic Drainer without Air Consumption" 
and "Energy-Saving Motor Replacement for Air Conditioning Cabinet", which can reduce 
76,767.33 KG CO2e. Please refer to the following table for energy conservation policies:

Education and 
promotion
Electricity for 
lighting 

Electricity for 
AC

Elevator with 
frequency 
conversion 
system
Hot water 
supply

Environmental protection actions in plants
Send promotional e-posters.
Post energy saving slogans.
Replacement of T5, LED and other energy-saving lamps.
Use natural lighting to reduce lighting demand.
Install time controller and sensing controller.
Post electricity saving warning on switching facilities.
Temperature setting: no less than 26℃ in summer and no higher than 21℃ in winter.
Improve the efficiency of the cold room through professional energy measurement 
and adjusting the use mode of air conditioning.
The elevator will not be stopped for the next floor, and the number of elevators 
working will be halved at night and during holidays.
Adopt intelligent automatic dispatching system for the elevator.
Promote the idea of taking more stairs instead of elevator.
The oil for boiling water in dormitories is replaced by electricity, and the hot water in 
dormitories is supplied by heat pump system or solar water heater.

Energy saving and environmental protection in plantsComparison of electricity consumption
In 2019, due to the continuous adjustment of 
product production deployment and opera-
tion, the electricity consumption is 340 kilowatt 
hours per million revenue, which is 17 kilowatt 
hours (5.36%) higher than that in 2018. Compal 
has become more active in energy resource 
management and tracking because of that, and 
has gradually achieved the energy saving goal. 
However, the increased use of renewable energy 
and has reduced the demand for non-renewable 
energy, which will be explained in the chapter of 
Climate Change.

GRI 302-4

Electricity consumption (per million revenue, 
kilowatt hours)
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Bacheng
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Chongqing 
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Chengdu 
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Nanjing 
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Pingzhen 
plant

Taipei R&D 
center

Brazil
plant

2017

2018

2019

839,273 

226,900

148,826

383,411
369,583

58,889
3,056

891,754

305,497

547,004

49,793
87,270

256,500

69,176 61,813

752,433

181,600 

107,390 

356,066 

5,331 

650,100

74,955 56,779
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Water saving production
According to the water resources report of the World Economic Forum, 
water risk has been on the list of the most influential risks in the world 
for six consecutive years. In the physical risk (including water shortage, 
flood, water quality and ecosystem impact), regulatory risk and 
reputation risk faced by water resources, any risk out of control will be 
transformed into the financial and operational risk of the enterprise.
Among the water risk assessment tools, the possible risk of drought is in 
the plant areas of Compal in Taiwan and China, which belong to the low-
risk areas and Brazil is among the high-risk areas. In the surface water 
pollution and the change of fresh water biological richness, all the plants 
are listed in the high-risk level. Although the plants are located in the 
industrial zone, no plant is owned, rented or managed in the ecological 
protection zone, water resource protection zone or water resource 
pressure zone, and there is no immediate risk in the water quality, water 
price and water supply source. However, only if we understand the risk 
can we be able to take measures as early as possible.

Compal’s water resource is only used for general domestic water, not for processing. The 
water consumption is less than 1/100 of the water supply capacity of each industrial area.
In view of the important influence mechanism of water resources on the sustainable de-
velopment of the world, Compal has fully implemented water resources management and 
promoted the gradual use of water-saving products and the living habits of its employees 
to save water and reduce the impact on water resources and the environment. Since 2011, 
all plants have continued to pay attention to the use of tap water. The water is provided 
by the local waterworks. In 2019, the total water consumption is 2,184,654 tons, which is 
2.23 tons per million of revenue. The data comes from the summary of water bills in each 
month.
In order to reduce the impact of domestic sewage on the river basin, since 2019, the 
water-saving equipment in each plant area has been replaced according to the plan. The 
Taipei headquarters of Compal has fully used the hand washing milk with environmental 
protection label, which has the characteristics of easier biodegradation. When the sewage 
meets the discharge standard, the impact on the river basin will be further reduced.
In terms of the control of domestic sewage, the sewage produced by Taiwan R&D Center is 
incorporated into the sewage management system set up by the government. The sewage 
discharged from the Chinese plant area is directly discharged into the municipal sewage 
system, and the discharge destination is the sewage management system, which will not di-
rectly affect the water body and land due to the sewage generated by water use. The sew-
age discharge standard is referred to the management of the plant area, which is regularly 
inspected by a third-party notary, and the discharge water quality shall meet the standard.

GRI 303-1 GRI 303-3GRI 303-2 GRI 303-4

Water consumption amount of each plant
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2017 2018 2019

2.27

2.36

2.23

2.40

2.35

2.30

2.25

2.20

2.15

Water consumption(tons per million of revenue)

Catchment area
Yangtze River

Yangtze River

Yangtze River

Yangtze River

Minjiang River
Rio Jundiaí Mirim
Dahan River
Dahan River
Beishi River

Water source
Kunshan Water Group

Kunshan Bacheng Water 
Supply Co., Ltd.
Jiangning Water Group

Yubei Branch of Chongqing 
Zhongfa Water Supply Co., Ltd.
Chengdu Minjiang Waterwork
DAE Jundiaí
Taiwan Water Corp.
Taiwan Water Corp.
Taipei Water Corp.

Plant
Kunshan plant

Bacheng plant

Nanjing plant

Chongqing plant

Chengdu plant
Brazil plant
Pingzhe plant
Linkou R&D center
Taipei headquarters

Crude waste water disposal
Kunshan Precision Machinery Industrial Park 
Sewage Treatment Plant
Shipai Sewage Treatment Plant

Jiangning Development Zone Sewage Treatment 
Plant
Yubei District Chengbei Sewage Treatment Plant

NO.2 Huayang Sewage Treatment Plant
DAE Jundiaí/CSJ
Pingzhen Industrial Park Sewage Treatment Plant
Guishan Water Resource Recycling Center
Neihu Sewage Treatment Plant

Effluent
Tai Lake waters

Yangcheng Lake

Yangtze River

Yangtze River

Fu River
Jundiaí-Mirim Hydrographic sub-basin
Dahan River
Dahan River
Keelung River

Since Compal is not among the high water consumption industries, and most of the water is for employees' 
domestic water consumption, during the water resource reduction planning, infrastructure maintenance and 
improvement are the main tasks. In 2019, inductive urinal and faucet water-saving devices were planned to 
be replaced, and water-saving environmental education for employees is continuously introduced.

Water saving production is the first step of Compal’s efforts. After checking the water consumption in the 
value chain, we have found that since there is no water demand during the use of the product, the main 
water consumption comes from the process demand of the raw material supply end. In 2019, we have 
publicized the water risk assessment of the suppliers, and strengthened the cooperation between the stake-
holders and the government in the region to support the sustainable water resource management strategy.

Kunshan 

Plant

601,946

Bacheng

plant

145,280

Chongqing 

Plant 

520,080

Taipei 

R&D 

45,423

Chengdu 

Plant 

85,912

Nanjing 

Plant 

284,853

Pingzhen 

Plant  

59,964

Brazil 

Plant 

4,265

Effluent amount
*Domestic effluent amount=Tab water consumption amount*0.8 (based on our estimation)
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2019
13,849.55

977.47

9,619.79

3,252.29

Metric Tone

Domestic waste

General 
business waste
Hazardous 
business waste

2017
21075.27

742.63

12909.78

7422.85

2018
19030.52

1,440.77

13,519.25

4,070.51
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In terms of air pollutant management, 
the main emission source of exhaust gas 
is a small amount of scoot containing 
tin produced by soldering process, and 
there is no large amount of nitrogen ox-
ide (NOX), sulfide (SOX) or other harmful 
gas emission. Exhaust gas is discharged 
from the exhaust pipe through the 
active carbon adsorption device, and 
air pollutant monitoring is carried out 
regularly. The Maintenance Department 
is responsible for regular inspection and 
maintenance of exhaust equipment to 
ensure that all the monitoring data are 
in line with the indicator requirements 
of the local government environmental 
protection department.

Air pollution management Waste Management and Source Reduction

The waste generated in each plant is 
treated and classified in a centralized 
way, and is then recycled or treated by a 
professional and qualified environmental 
protection manufacturer according to the 
categories. The back-end treatment of 
domestic waste and general business waste 
is divided into incineration, composting 
and landfill with the proportion of 79.7%, 
11.7% and 8.6%, respectively. At the same 
time, at each stage of the product life cycle, 
each unit makes reduction planning, and 
continuously tracks and controls the waste 
through tools such as six standard deviation 
or KPI reduction management (such as 
improving the commonality of test fixture).

GRI 306-2

In Nanjing and Kunshan plant areas, we have promoted waste reduction 
and zero landfill. In order to achieve the best waste management mode, 
we have classified the waste types in detail, reducing the waste at the 
source. We shall discuss with the suppliers to change to reusable pallets 
and packaging materials, and use more recyclable materials. The waste 
that cannot be recycled shall be burned to transfer the waste into new 
energy fuel, which can successfully and effectively reduce the total amount 
of waste. Nanjing plant has obtained the UL 2799 platinum certification in 
2016, and the three plants in Kunshan are expected to obtain the UL 2799 
platinum certification in 2020.
According to the statistics in the following table, there are two types of 
waste: domestic waste and business waste. The domestic waste comes 
from the dormitory of employees, while the business waste comes from 
the waste produced by the plants. (Corrigendum: The total amount of 
waste in Compal's annual report for 2019 was incorrectly planted. The 
actual figures are subject to this report)

In addition, due to the industrial characteristics, there 
is only a small amount of hazardous business waste in 
Compal's plants, which mainly comes from SMT (note) steel 
plate cleaning, cleaning agent used in the reflow soldering 
furnace, waste alcohol used for wiping and cleaning, and 
waste solder paste, strip produced in the furnace and so 
forth. They are all legally disposed by the local qualified 
recycling processors in each plant area, and the total 
amount and method of treatment are reported, with the 
total amount of hazardous waste of 977.5 metric tons 
accounting for 5.1% of the total waste production. The back-
end processing is divided into incineration and recycling 
with the proportion of 95.0% and 5.0%, respectively. After 
investigation, there was no case of violations of the waste 
disposal manufacturers in 2019. 

Note: Surface mount tech-
nology (also known as SMT, 
Surface-mount technology) is an 
electronic assembly technology 
that originated in the 1960s. It 
was originally developed by IBM 
in the United States and grad-
ually matured in the late 1980s. 
This technology is to mount 
electronic components, such as 
resistors, capacitors, transistors, 
integrated circuits, etc., on a 
printed circuit board, and form 
electrical connections through 
soldering. Source: Wikipedia
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Green procurement

Cooperating with the government's 
green consumption policy to 
improve the green image of the 
enterprise and implement its actions, 
since 2016, Compal has committed 
to the procurement of the 
Company's internal public goods, 
giving priority to the evaluation and 
procurement of "green goods". We 
have also signed the EPD's Letter of 
Intent on Green Procurement and 
issued the Declaration on Green 
Procurement of Public Goods. At 
the same time, we have encouraged 
our employees to choose green 
products in their lives by promoting 
green consumption knowledge. 
According to statistics, the green 
procurement amount in 2019 have 
reached 766,350 yuan.

Environmental protection expenditure

In order to protect the environment and fulfill the social responsibility, energy 
conservation and carbon reduction will mitigate the impact of climate change. In 
2019, no regular daily maintenance expenditure and green product R&D and design 
were not included Taiwan and China plants. The total expenditure on environmental 
protection projects is NT$13,277,387. We will truly fulfill the commitments of the 
earth citizens, expect the actual green actions to bring real environmental benefits, 
and continue to actively carry out various environmental protection work.

Pollution Prevention Cost

global environmental protection cost
cost of sustainable use of resources

environmental education
environmental management system 
implementation and maintenance
environment monitoring
external environment improvement
environmental protection donation

air pollution prevention
water pollution prevention
others
climate change prevention
processing and final disposal 
of general business waste
processing and final disposal 
of hazardous business waste

Project
Operating 
Costs

Management 
Costs

Social activity 
costs

Amount(NTD)
1,243,494
1,360,495
1,608,522

433,270  
1,934,083 

3,545,143 

14,000 
2,122,899 

292,452 
705,600 

17,430 
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Delivery and Transportation

Package material reduction
Packaging materials play an important role in the process of product delivery from the 
completion of production to the hands of consumers. In the process of product delivery, 
they provide buffer protection and avoid collision. Compal has continuously improved 
the packaging design, and reduces the impact of packaging materials on the environ-
ment from the aspects of packaging reduction, optimal volume utilization design, and 
packaging design simplification.

In 2010, only 60 products could be placed on each pallet. We have since then optimized 
the packaging material storage planning, simplified the packaging procedures, reduced 
the volume of packaging materials, and found more reliable buffer structures and mate-
rials. In 2014, 102-120 products could be placed on each pallet, reducing the volume of 
transportation by half. In 2015, three pieces of EPE buffers on notebook computers have 
been integrated and optimized into one piece, with material, volume and working hours 
reduced by 50%, 48% and 67%, respectively.

In 2016, we began to focus on improving the packaging process, enabling automatic 
equipment, improving production efficiency and effectively reducing human error rate.

In 2018, the packaging material design was optimized. Through the change of the 
packaging material structure and size, the same protection effect was achieved with the 
same materials. Based on the estimation of one year's shipment volume of a single cus-
tomer in a single plant area, the transportation cost and packaging material cost of RMB 
1 million and RMB 1,463,313 can be reduced compared with the previous year, not only 
saving the Company's operational cost, but also reducing energy resource consumption.

In 2019, we will continue to communicate with our customers, strive for their recogni-
tion, promote waste reduction projects to different projects and customers, and actively 
save energy and reduce waste.

Climate Change and Greenhouse 
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Use and Recycling

Stage of Use

Ensuring customer safety and health
If the product is harmful to the health and safety of our customers, it will se-
verely damage the our image, and it is more likely to result in a huge amount 
of compensation asked by the customers, which has a direct impact on organ-
izational reputation, law and finance, market differences, employee morale, 
etc. In order to ensure the safety of all products under normal use and pre-
vent materials and components from seven major hazards including electric 
shock, energy, fire, machinery, radiation, chemistry and burn, the "IEC 60950-1 
Certification Standard" is used and the pre-test is carried out in the design 
stage. After the completion of the internal safety test, the verification unit shall 
send personnel to witness the test. And the maintenance department shall 
regularly collate the product maintenance report, which records the product 
problems, causes, impact and solutions, as a reference for subsequent prod-
uct design or maintenance. All of Compal's mass-produced laptop products 
have passed the requirements of "IEC 60950-1", and have never violated the 
health and safety regulations and voluntary regulations of the products.

Energy Saving
Compal is not among the industries with high in energy consumption. After examin-
ing the whole product life cycle, we have found that the largest proportion of energy 
consumption is in the product use stage. In view of the different standards used in 
each region and country, we have adopted the US Energy Star as the standard to 
inspect the product energy saving status. Compal has planned to improve the design 
ability of software and hardware R&D personnel, establish modular design, implement 
the audit forms produced by the software and hardware departments, and carry out 
the quality control sampling verification after mass production, so as to ensure that all 
products shipped can meet the requirements of laws and regulations. Although the 
current standard of Energy Star 7.1 on laptop is 50% stricter than that of the previous 
version, 135 projects still meet the standard. With a more advanced deployment, 5 
projects have directly obtained the Energy Star 8.0 standard which will take effect in 
July 2020, and 5 models of LCD have met a more stringent Energy Star 8.0 standard.

GRI 416-1 GRI 416-2

Project 
Established

Mass 
Production

RFQ  →
◎Provide security 
design guidelines
◎Systematic 
specification 
research and 
design highlights

Design Stage →
◎Execute pretest, 
mechanism and 
electron design 
review, and produce 
the audit report
◎Confirm solutions 
for pretest, mechanism 
and electron design

Security Text →
◎Examine solutions 
for each function
◎Execute internal 
testing to verify 
the product’s security 
and produce 
test report

Database
E-learning Educational Materials

Verification Test→
◎Carry out the 
witness-testing and 
provide results to global 
certification unit for 
auditing according to 
customer’s demand

Before Mass→ 
Production 
◎Execute related 
testing to verify 
product security
◎Receive security 
certification to ensure 
the sales of the product

In addition, we will continue to pay 
attention to and master the trend 
and evolution of energy consump-
tion related laws and regulations, 
and effectively make the products 
conform to the changing product 
energy efficiency laws and regula-
tions and certification by planning 
and assessing the affected scope 
and risks in advance.
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Waste and Recycling

With the rapid development of the tech-
nology of electronic products, the life 
cycle of consumer electronic products 
is becoming shorter and shorter, and 
the increasing waste electronic products 
have gradually become the burden of 
the environment. In order to reduce the 
threat to natural resources, reduce the 
spread of harmful substances in waste 
to the environment, and reduce the 
pressure of recycling system in the face 
of the huge amount of electronic waste, 
the way of assisting the back-end pollu-
tion prevention and recycling reduction, 
as well as practicing the spirit of circular 
economy has become an important 
topic in the design and development of 
electronic products in the future.

Easy to recycle and disassemble
WEEE(Waste Electrical and Electronic 
Equipment Directive)
In the design stage, Compal takes 
into account the reduction of waste 
and the reuse of resources, introduces 
environmental protection materials and 
low pollution alternative materials, and 
introduces many design modes that can 
reduce the use of natural resources and 
increase the recycling.
The following is a list of the design 
principles of environmental protection, 
sustainability and reproduction that 
Compal follows when designing products:

Design principles
Prohibit or reduce the use of harmful chemicals.
Try to use a single type of plastic material.
Actively develop and introduce recycled plastics and 
biodegradable plastics into electronic products.
The product plastic shall be compatible with the raw materials of 
chemical surface treatment to achieve the purpose of recycling.
Products are designed for easy disassembly and recycling.
The modular design of the product enables the main 
components to be easily replaced and upgraded, so as to 
extend the life cycle of the product.
Packaging materials shall be marked with recyclable signs to 
remind consumers to recycle when they are abandoned.
Material ingredients shall be marked for plastic parts weigh over 
25g, which is beneficial to the back-end recycling operation and 
improvement of recycling efficiency.

*
*
*

*

*
*

*

*

In 2019, the laptop produced by Compal were in line with the 
requirements of WEEE, and 79 projects have a recyclable rate of 
more than 80%, of which 15 projects have a recyclable rate of 
more than 95%.
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Responsible supply chain
Distribution
Compal’s R&D products include notebook PC, smart phones, 
tablets, e-books, smart watches, TVs, Internet of Things (IoT) 
and so forth. There are hundreds of relevant important parts 
and components, including panel, touch screen, camera 
module, fingerprint identification and weaving module, battery, 
charger, charging line, electronic parts and components, 
electromechanical parts (printed circuit board, soft board, 
acoustic components, etc.), mechanism parts, etc. The suppliers 
of Compal's industrial chain are electronic component 
manufacturers from all over the world, which are mainly from 
Taiwan, China and parts of Europe and America. Its plants are 
also located in Taiwan and all over China (mostly located in 
Sichuan, South China and coastal areas of East China).

Management structure - RBA code of conduct
In 2011, Compal joined the RBA (formerly known as EICC, 
hereinafter referred to as RBA) and strictly abided by its RBA 
code of conduct) and check the supply chain management, 
risk assessment, on-site audit. Through the following 
effective supply chain management mechanism, Compal 
can quickly and effectively strengthen the control and 
management of the quality of suppliers and relevant codes 
of conduct.

Raw material supplier management mechanism

As a member of RBA, Compal requires the suppliers to undertake the 
responsibilities of environment, labor, management system, ethics and 
safety and health standards by signing the "Letter of Commitment to 
Comply with RBA Standards" to eliminate child labor, discrimination, 
freedom of association, forced labor and other related human rights 
persecution. It also requires the suppliers to understand and follow 
Compal's steps and ideas, and care for the environment together 
regarding social issues of labor, health and safety.

When cooperating with new suppliers, Compal requires suppliers to 
sign a "Procurement Contract". The purpose is to put an end to any 
unfair, unjustified and discriminatory behavior in the purchase activities. 
In the contract, products must be publicized to suppliers in accordance 
with the relevant international, national and regional environmental 
laws and regulations. In case of breach of the purchase contract, the 
supplier shall bear legal liability and compensation obligation.

In addition to the procurement contract, since 2009, all suppliers who 
cooperate with Compal in new transactions must sign the Responsible 
Business Alliance’s Standard Commitment, which contains five 
aspects of the code of conduct of RBA(note): labor, health and safety, 
environment, ethic and management, as well as Declaration to Ban/
Non-Use of Conflict Minerals, which is still in use today.

74  

*RBA Code of Conduct : http://www.responsiblebusiness.org/code-of-conduct/

GRI 103-2(414) GRI 308-1 GRI 407-1 GRI 408-1 GRI 409-1

GRI 102-9
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According to different business systems, Compal supplier management is divided into NB PCBD 
(PCBD) and SDBG management units. For different business groups and different customers, we 
have developed appropriate and corresponding supplier management process.

New supplier evaluation for PCBG
When new suppliers want to cooperate 
with Compal, they need to provide 
the completed Supplier Basic Data 
Questionnaire, Supplier Management 
Function Questionnaire, Supplier 
Environment Management Questionnaire, 
RBA Self-Assessment Questionnaire 
(hereinafter referred to as SAQ) and provide 
relevant ISO supporting documents. The 
evaluation content includes environment, 
safety, product responsibility, human rights, 
society and other aspects.
The procurement unit classifies the 
suppliers into A and B classes according to 
the information filled in by the suppliers:

Supplier evaluation

76  

GRI 103-3(414) GRI 414-1

Suppliers in Class A are investigated 
through written questionnaires. 
After collecting the Supplier 
Management Capability Evaluation 
Form, the procurement unit 
shall notify the engineer (R&D), 
supplier quality engineer (SQE), 
quality system/green product 
and environmental assessment 
unit to sign for confirmation. The 
documents shall then be sent to the 
Engineering Data Department for 
generating a formal manufacturing 
code of the supplier to be included 
in the List of Qualified Suppliers.

Suppliers of Class B: an investigation team composing of procurement, 
R&D engineer (R&D), supplier quality engineer (SQE), quality system/
green product and environmental assessment unit shall conduct field 
investigation on suppliers according to the investigation plan. The 
materials of suppliers with an investigation grade of A (assessment score 
above 76) shall be submitted to the procurement unit for evaluation report 
summarizing. After that, the materials shall be sent to the Engineering 
Data Department for generating a formal manufacturing code of the 
supplier to be included in the List of Qualified Suppliers. For suppliers 
with an investigation grade of B (assessment score between 60 and 75), 
an improvement shall be made by the supplier. The unit granting grade B 
shall track and report the improvement of the supplier and such reports 
shall be sent to the supplier. If the supplier still fails to achieve grad A, a 
re-evaluation shall be conducted by the QC unit. For the supplier with a 
final grade of B, if it cannot meet the requirements of grade A in three 
months, it cannot be granted the position as Compal’s supplier partner. If 
the investigation grade is C, then no qualification shall be granted.

Picture of Supplier Evaluation Procedure in PCBG
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Profile 
Internal questionnaire 
Environmental management 
questionnaire 
RBA Self-assessment

Foreign manufacturers
Locally renowned 
Companies
IC Design
Customer 

Documentary 
review

Qualified Suppliers List

Disqualified Improving Plans Arranged Till Qualified

Grade “A” 
(with a score of 76 or above)
Grade “B” 
(with a score of 60-75)

Listed in Qualified Suppliers List
Listed in the Qualified Suppliers List if 
Passing the Audit improvement Report
Return the Suppliers’ Application if not 
Passing the Audit Improvement Report

On-site 
auditingLocal manufacturers

Type A

Type B



Evaluation of new suppliers for SDBG
The new supplier evaluation is standardized in the ISO 9001 supplier recognition 
and recognition cancellation management procedure to ensure that the supplier's 
manufacturing capacity meets the quality requirements of Compal's production, 
and the supplier evaluation is carried out in accordance with the joint review of 
Procurement, Quality Control, R&D, Sales and PMD. In the procedure, the evaluation 
result divides the new suppliers into four categories: A, B, C and D, as defined in the 
table right. After the evaluation of new suppliers, the procurement unit will notify 
the manufacturers and provide the evaluation report to the suppliers. The evaluation 
results can be divided into the following three categories: A-level approved 
manufacturing, B-level temporary approved manufacturing, and improvement by 
deadline, C-level manufacturing capacity and fail. The final evaluation result is the 
lowest score in the evaluation of Procurement, R&D and Quality Control personnel. 
The suppliers approved for manufacturing must put forward improvement measures 
for the evaluation problems within the time limit, and it can be included in the List 
of Qualified Suppliers after being reviewed and approved by relevant units. If the 
supplier fails to provide effective improvement measures and close the case within 1 
month, the supplier will be listed as unqualified supplier.

In cooperation with new suppliers, suppliers are required to sign the procurement 
and other related contracts, in order to eliminate any unfair, unjustified and 
discriminatory behavior in procurement activities. In the contract, the supplier shall 
be informed that the products traded with Compal must comply with the relevant 
international, national and regional environmental laws and regulations. In case of 
violation of the procurement contract, the supplier shall bear the legal responsibility 
and compensation obligation. The recognition of the supplier shall be based on 
the Quality Agreement, and the operation shall be in accordance with the Law on 
Identification of the Cooperative Factory Management. The Assessment Form for 
Environmental Management of the Cooperative Factory shall be carried out to assess 
the environmental policy and implementation of the supplier within the scope of 
ISO 14001 environmental management system. For manufacturers of Category C, an 
added Evaluation Form of Supplier's Moral Management/Green Management shall 
be completed, which covers the items such as prohibition of child labor, prohibition 
of forced labor, labor policy, moral management, conflict minerals and green 
management system.

Category
A

B

C

D

Classification
Famous foreign plants (If there is any doubt about the technology, 
quality or other aspects of Class A suppliers, a field assessment can 
still be arranged.)
Manufacturer of IC active and passive components (subject to ISO 
verification) 2. Agent 3. Production plants are located outside Taiwan 
and China (However, if the departments have doubts about the 
technology, quality or other aspects of Class B suppliers, they can still 
arrange a field assessment.)
1. Manufacturers in Taiwan and China  
2. Manufacturing plants in Taiwan and China (classified as Class A 
manufacturer if it is an large international plant)
OEM model customer designated manufacturer (Only after the CED/
R&D/PUR documents are reviewed/audited and relevant contract 
documents are signed, can it be used in ODM models)

SDBG Supplier Classification

PCBG
2019
83
83

100%

SDBG
2019
76
56

74%

2018
65
65

100%

2018
38
30

79%

Plant
Year
New suppliers recognized (A)
New suppliers recognized with the selected 
standards of social, environment, etc. (B)
Portion (C)=(B)/(A)

New suppliers selected in 2019

Note: The suppliers of the SDBG that have not used the environmental and ethical 
assessment are the suppliers designated by the customers, and those suppliers are 
managed by the customers.
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For the existing qualified suppliers, Compal continues to introduce green product 
specifications and requirements, and collects SAQ (self-assessment questionnaire) as 
the first step of audit. At the same time, since 2009, a CSR team has been formed by 
Compal’s production site. According to the CSR Supplier Evaluation and Identification 
Procedure and the annual transaction amount risk, different suppliers are sampled for 
factory field evaluation, and the RBA code of conduct is used for audit to ensure that 
suppliers meet the CSR issues. In case of any supplier who violates the relevant terms, it 
is required to improve immediately and the improvement shall be traced. In case of legal 
or contract related matters, the supplier shall be responsible for the terms of the contract 
signed by it. In addition, the procurement unit manages the supply status of suppliers 
through Material Requirements Planning (MRP), and conducts supplier evaluation based 
on monthly performance score. In case of special events or emergencies, we shall visit 
the supplier’s place to coordinate and deal with relevant issues in person.

With Kunshan manufacturing center as the main audit plant, Compal selects suppliers 
with large transaction amount and high risk of goods shortage as audit objects every 
year. The audit evaluation standard is divided into four levels based on RBA's VAP 
process: priority, major, minor and observation. Among them, priority is a serious 
non-conformance situation, which has a significant and immediate impact on the 
operation of the plant. Compal not only requires suppliers to formulate and implement 
improvement plans for all levels of deficiencies, but also specifically tracks the lack of 
priority and actively requires suppliers to improve. In 2019, a total of 24 manufacturers in 
Kunshan plant and Chongqing plant of Compal have completed the on-site audit. The 
audit results showed that the deficiency of suppliers was mainly due to "labor": excessive 
working hours and lack of days off. The minor deficiency includes health inspection and 
insurance were not implemented, and relevant documents and data were not actually 
saved. In order to eliminate the deficiency, Compal has not only required suppliers to 
improve and submit improvement reports within a time limit, but also conducted annual 
sampling and audit of such high-risk suppliers. In the same year, Compal has completed 
the review and tracking of supplier audit.

Supplier online and on-site audit

2019

Total No. of suppliers
SAQ collecting number
RBA Declaration 
collecting number

PCBG

795
754
753

SDBG

448
373
406

Completion 
rate

95%
95%

Completion 
rate

83%
91%

Business team SAQ and RBA Declaration collecting statistics

Supplier risk management
The risk management of Compal’s PCBG and SDBG is 
standardized in the risk analysis and management process of 
the ISO 9001 procurement management procedure, including 
the evaluation of suppliers, technical support capabilities, and 
the search for key components of replacement parts. The risk 
analysis and management of the purchasing goods quality shall 
be carried out in accordance with the Management Procedure for 
Supplier Recognition and Recognition Cancellation, the Operation 
Method for Mechanical Parts Recognition and the Operation 
Method for Electronic Parts Recognition. In case of major 
international disaster, the Procurement Center will investigate 
the disaster situation of each cooperative supplier in the affected 
area, which is divided into two categories: supply interruption 
and transportation interruption. After the investigation, the 
Procurement Center will cooperate with the R&D unit, Quality 
Management Department, Project Manager, Sales and other 
relevant units to discuss and implement the emergency measures.
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2019

No. of manufactures attended

2018

No. of manufactures attended

2017

No. of manufactures attended

Taipei

12/4

206

6/14

256

1/5

170

Kunshan

12/11

334

6/20

483

1/10

325

Chongqing

12/16

72

6/20

105

1/10

59

Supplier conference
revise the environmental control substance management standard and upgrade the system

Year

Taiwan Pingzhen plant

PCBG China plant

SDBG China plant

2017

67%

61%

57%

2018

83%

61%

65%

2019

68%

62%

65%

GRI 102-10 GRI 204-1

Since 2015, Compal has set up Supplier Opinion on Compal Procurement 
System (CPS), established a better communication channel with suppliers, 
and announced significant information on CPS from time to time. 
Every year, we work with the Department of Safety, Regulation and 
Environmental Protection to hold supplier conferences. In 2019, three 
supplier conferences were held in Taipei, Kunshan, China, and Chongqing, 
Sichuan Province, covering the attempt to revise the environmental 
control substance management standard and upgrade the system, the 
promotion of Compal CSR objectives and international initiatives, and the 
attempt to have more intensive and direct communication with suppliers.

With its headquarters in Taiwan and production 
base in China as its important operation base, 
Compal has been actively engaged in local 
procurement over the years in order to pursue 
production and supply efficiency and improve 
the local economy. As mentioned, most of the 
production centers of Compal's suppliers are 
located in the Sichuan and coastal areas of East 
China. Compal continues to promote the concept of 
local procurement and improve the local economy.

Purchasing system platform and communication Local procurement

Unit: People
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Climate Change 
and Greenhouse 
Gas Management

Faced with the changing industrial structure and 
technological trend, enterprises must actively innovate 
for sustainable operation. Compal understands that 
relying on more mining, more consumption and more 
use of resources, it can no longer obtain a long-term 
competitive advantage. When society, market and na-
ture require us to pay for the use of energy and natu-
ral resources, only by becoming “greener” than others 
can we completely make a change. Therefore, we shall 
actively respond to the operational risks brought by 
climate change, avoid impacts and losses, and seize 
relevant opportunities to gain market opportunities.

80  
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In 2019, a new survey within CQA Scope 3 was carried out in Chongqing plant in China, 
and was validated.
Used the proposed framework released by TCFD to disclose climate change information.

Key performance
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The impact, adjustment and mitigation of global climate change 
has become one of the most important environmental issues in the 
world. In order to strengthen the green practices of Compal, we 
must first understand the performance of our existing environmental 
actions, hoping to make continuous improvement from the inside 
out and create sustainable value for the Company. Compal uses 
the greenhouse gas survey on carbon release to evaluate the 
effectiveness of the greenhouse gas management, and confirm the 
accuracy of the data through a third-party verification unit.

Greenhouse Gas Management

2010

2011

2013

2014

2015

2017

2018

2019

Carried out the first greenhouse gas survey at organization level, and was later 
validated by an outside party
Produced the world's first netbook PC that passed ISO14067/CD and PAS2050 
certifications for carbon footprint
First participation in the Carbon Disclosure Project (CDP) 
The netbook was certified by the Environmental Protection Administration in 
Taiwan for Carbon Footprint Label
The greenhouse gas survey at organization level was expanded to include the 
Chengdu and Chongqing plants
Participated in "Kunshan Carbon Footprint Restructuring and Upgrading Project", 
and collaborated with the Taiwan Industrial Technology Research Institute in 
promoting carbon footprint analysis among suppliers
Carried out the first Category III - Taiwan headquarters employee business flight 
carbon emission greenhouse gas survey
The greenhouse gas survey at organization level was expanded to include the 
Nanjing and Bacheng plants
The greenhouse gas survey at organization level was expanded to include 2 
Compal Chongqing plants and was validated
The greenhouse gas survey at organization level was expanded to include the 
Compal Brazil plant
The greenhouse gas survey of CQA Scope 3 was newly included and was validated

Major work

Since 2009, Compal has carried out greenhouse gas surveys (Scope 
1 and Scope 2) in 2009, ahead of all industry peers, and finished the 
validation work in 2010.
Compal has conducted greenhouse gas surveys on a yearly basis af-
terwards, and strives to reduce greenhouse gas emission by achieving 
lower energy usage and higher energy efficiency, as compared to the 
previous year. We have set the short-term goal to reduce 1% emission 
per million dollar of revenues (NTD).

Later on, as our subsidiary Compal Communication Inc. merged with 
the Company to become SDBG, dealing with different product cate-
gories, we have adjusted our year of basis to 2014. The Green Decla-
ration we have issued in 2018 spells out our mid-term greenhouse gas 
management objective for 2020 to be a 6% reduction in emission per 
million dollar of revenue (NTD) compared to the base year of 2014.
In 2019, although the plant area and operation deployment were con-
stantly adjusted due to the change of Sino-US trade situation, result-
ing in an increase in emissions, Compal continued to make efforts to 
reduce carbon emissions and mitigate climate change.

Goals and Progresses

GRI 305-1 GRI 305-2 GRI 305-4
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Since 2010, Compal has been conducting the ISO 14064-1 greenhouse gas survey and external check on the 
plants in Taiwan and China. To ensure data consistency, we have used the values published in the 2nd Assess-
ment of Global Warming Potential Values (GWP) in 1995 and the fuel default as published in the 2006 IPCC 
guidelines. As for power coefficient for our plants, we have referred to the latest published figures from Nation-
al Development and Reform Commission of China and Bureau of Energy, Ministry of Economic Affairs (Taiwan).

Greenhouse gas survey

In the plant energy project, compared with 
2018, the project promoted in 2019 can 
reduce 524.57 tons of carbon emissions, 
actively promote green power, purchase 
10,736,235 kWh of renewable energy for 
photovoltaic power generation, and sub-
stantially reduce 8638374.36 CO2e carbon 
emissions. With reference to the GHG 
Protocol Corporate Value Chain (Scope 3), 
Compal identified three major greenhouse 
gas emissions based on the operation type 
and product characteristics of the enterprise, 
and proposed a reduction plan accordingly.

In 2019, Chongqing plant has carried out 
CQA Scope 3 greenhouse gas survey 
for indirect carbon emissions caused by 
rented dormitories, with the emission of 
12,682.1283 Ton CO2e and was validated.

Greenhouse gas reduction

Major emission 
activity
Product Design 
and R&D Center
Production base

Year
Area

Taiwan

China
Total emission (Ton CO2e)
TonCO2e/Million NTD

Scope 3
Component procurement
Energy/Resource 
consumption
Waste disposal

Business travel
Employee commuting
Product transportation

Product usage

Product final disposal

Reduction plan
Broadened the scope and quality of recyclable and renewable plastics
Promoted supply chain carbon and water resource management, encouraged 
manufacturers to formulate plans and objectives, and proposed reduction actions
Cooperated with suppliers to change packaging materials, reduced waste from 
the source, and selected qualified downstream manufacturers to dispose of waste, 
replacing burying and incineration with recycling.
Reduced employee travel by video conference
Dormitories were set up around the plant area within walking distance of employees
Most of the products were transported by sea and the packaging volume was 
reduced
Followed the requirements of the latest Energy Star Standard and provided more 
optimized energy design scheme
Committed to product green design and used single material for easy disassembly

2017
Scope 1

181.31

17,402.41

2018
Scope 1

299.72

19,768.28

2019
Scope 1

379.9519

18055.4336

Scope 2

12,075.28

223,773.02
253,505.36 

0.286

Scope 2

13,376.15

249,351.58
282,795.72      

0.292

Scope 2

14294.2929

268741.6728
300306.448

0.306

GRI 305-5

Greenhouse gas survey

Climate Change and Greenhouse 
Gas Management
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Climate Change Information Disclosure
In order to present more specifically the impacts and 
influence of climate changes on corporate operation, 
we have chosen to use the structure as published in 
the Task Force on Climate-Related Disclosure (TCFD) 
recommendations, which covers four core elements 
of governance, strategy, risk management and 
metrics and targets for our illustration.

As a global citizen, Compal is always concerned 
about changes in environment around the world. We 
understand that reducing carbon emissions is not 
only about saving energy, but also about cultivating 
environmental knowledge and acumen through our 
daily lives, establishing good values and attitudes, 
and helping to provide an environment that is 
convenient for implementation, so as to enable 
employees to save energy and reduce carbon in life.

Climate Change Management

84  

Governance

Strategies

Risk man-
agement

Metrics and 
targets

Guiding principles
Supervision of climate risk related risks and opportunities by 
the Board of Directors
Function of the management in the assessment and manage-
ment of climate related risks and opportunities
Identified short, mid and long term climate related risks and 
opportunities.
Climate risks and opportunities that have a significant impact 
on the business, strategy and financial planning of the organ-
ization.
The potential impact of different situations on the business, 
strategy and financial planning of an organization.

Process of identification and assessment for climate risks.
Process of climate related management.
Identify, assess and manage climate risk related processes 
and figure out how such processes can be integrated into our 
overall risk management.

Under the premise of compliance with strategies and risk man-
agement processes, the Company shall apply suitable metrics 
and targets in the assessment of climate risk related risks and 
opportunities, and disclose emissions and relevant risks for 
Scope 1, 2 and 3. To manage the Company’s climate related 
risks and opportunities, as well as relevant performance.

Note: The method of science based target (SBT) is based on achieving 
the total carbon emission within 2℃ of global warming control trend. 
With scientific method and weight calculation method, the reasonable 
emission (carbon reduction) quota of specific industries and companies 
in the context of global carbon budget is calculated. (from https://
home.kpmg/tw/zh/home/insights/2018/02/201802-ccs-in-
sight-carbon-sbti.html)
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Risks

Opportunities

Concrete actions
In 2010, we set up the Green Committee, which is led by senior executives at or above the level of Vice President of the Company to set strategic objectives and supervise 
the promotion effectiveness. At the same time, a Green Sustainability Office is set up under the Committee, which is the special unit for the Company to promote green 
environmental protection, climate change and adaptation, assess relevant risks and opportunities, and regularly report the progress and achievements of green promo-
tion to the Company's senior executives.
According to the Company's internal management process, the short term is defined as less than three years, the med term as three to five years, and the long term as 
more than five years. The identified risks and opportunities are as follows:
Short-term: The increase of the cost of raw materials, the increase of the cost of general environmental laws and regulations, automation and digital transformation, the 
change of the rainfall pattern, and the increase of average temperature.
Mid-term: the increasingly stringent voluntary regulation and management system, the increase of operating costs, low-carbon products and the change of demand 
patterns.
Long-term: strict requirements on renewable energy and green power certificate, and the increase of energy consumption cost.
Short-term: obtain rewards or preferences provided by the public sector to guide the Company to adapt to climate change, and select high-quality suppliers by laws and 
regulations.
Mid-term: we have achieved the capability of R&D and mass production of low-carbon products, and will continue to encourage innovation to gain market opportunities.
Long-term: accelerate the construction of renewable energy facilities. Currently, photovoltaic power which is cheaper than the municipal power has been used, and re-
newable energy is continuously expanded. The target of carbon reduction is calculated by SBT (note) , and the cost and risk are estimated by improving energy efficiency, 
developing renewable energy and developing products more in line with market demand.
The Green Sustainability Office is responsible for the collection of relevant international data and customer demands in order to assess climate related risks. The TCFD 
framework will be used to analyze relevant factors including policies, regulations, technologies, markets, business reputation and acute and chronic climate risks. 
Manage relevant risks and discuss with relevant departments regarding the potential opportunities that may come with the risks.
In the face of climate risks, relevant management will be implemented through two approaches of mitigation and and adaptation.
Mitigation: it is achieved by the use of renewable energy, introduction of energy management system, promotion of smart factories, improving energy efficiency to re-
duce our reliance on energy and carbon emission.
Reduction: In order to cope with extreme weather, strengthen the warning system, implement alert plans, regularly check the location of the plant and equipment, and 
elevate the low-lying areas to reduce the risk of flooding.
Adaptation: in response to extreme climates, we will strengthen our warning system and implement the alert plan, regularly inspect the location of the plant and equip-
ment. For plants situated on lower lands, we will raise relevant equipment racks and stands to reduce the risk from flooding.
We will continue to calculate our energy and water consumption amount to determine our energy efficiency while reviewing our results in energy and water conservation.
Since 2010, Compal has begun to disclose carbon emissions of Scope 1 and 2, and was validated through ISO 14064-1.
We will continue to implement Scope 3 survey for employee business travels and promote video conference as an alternative to reduce emissions.
In 2018, Brazil plant was included in the emission survey. We were able to achieve effective management over energy consumption due to our continual promotion of 
production automation and IoT application. Besides, we have also been using the power from PV solar generation, which has helped to reduce our overall carbon emis-
sion amount as we pushed for better energy management.

Climate Change and Greenhouse 
Gas Management

 Green Products Employee Care Social Well-being
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Compal’s action plans

Project

Renewable 

energy

E-vouchers

Green general 

affairs

Educational 

training

Implementation scope

Kunshan, Bacheng, 

Nanjing

Taipei Headquarters

Taipei Headquarters

Taipei Headquarters

Description

In 2019, Compal has adopted the “Joint Energy Management Model” and purchased a to-

tal of 10,736,235 kWh of renewable PV power. We will continue to operate PV generation 

equipment and optimize the use of renewable energy.

Every employee is entitled to 5 gift vouchers per year, including the three major holi-

days, their birthdays and end-of-year bonus. The use of e-voucher not only saves paper, 

conserves water resources but also prevents the waste of manpower and energy used in 

transportation.

We implement a “No-red-meat Monday” policy at the staff cafeteria in the Taipei Head-

quarters. On each Monday, the cafeteria serves only white meat with lower carbon foot-

print as a way to provide delicious food that also promotes health while enabling employ-

ees to involve themselves in the mission of carbon reduction mission without any burden.

A total of 864 new employees completed their 30-minute course in environmental educa-

tion in 2019. The course covers topics such as leading a green lifestyle, ecological con-

servation, climate change and green design. The OTJ training that follows incorporates 

“green product course” as a required component, and we have planned enhancement 

courses to allow trainees to discuss issues of green design. We have also founded a Core 

Team to improve the production of green energy efficiency, highlighting the core value of 

Compal in the ICT (note) industry chain.

Note: ICT (Information and Communication Technology)
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As a contributing member of the earth’s environment, we have actively participated in global and local 
environmental initiatives and actions.
Since 2009, we have been participating in CDP and responding to questionnaires on climate change, wa-
ter, and supply chain carbon management.
In 2011, Compal was invited to participate in the GHG Protocol Global Pilot Project of Carbon Footprint 
Standard for Product Value Chain developed by the World Business Council for Sustainable Development 
(WBCSD) and WRI, during which we provided feedback on our experience and recommendation in the ICT 
product carbon footprint survey and contributed to the establishment and improvement of new standards.
In 2013, we led over 33 suppliers to participate in the Enterprise Carbon Footprint Restructuring and 
Upgrading Project organized by Kunshan City Government, Industrial Technology Research Institute, and 
Taiwan Electrical and Electronic Manufacturers’ Association, and were awarded the title of “Low Carbon 
Pioneer”.
In 2013, we participated in the DJSI and Supply Chain Greenhouse Gas Task Force of Taiwan Enterprises 
Alliance for International Sustainability Index.
In 2013, Compal was invited to participate in the corporate pledge for environmental education during the 
Taipei World Environmental Day, and has since been educating employees in green living through action.
In 2013, Compal won the certificate of excellence in Taipei City’s 2nd National Environment Education 
Award - Private Business Division.
In 2014, Compal was invited to the annual achievement meeting of Taiwan’s “Cradle to Cradle” platform.
In 2015, Compal achieved a disclosure score of 97 and a performance band of “C” and was selected in the 
Climate Disclosure Leadership Index for the first time.
In 2016, Compal participated in the 2050 Pathways Platform of the United Nations Framework Convention 
on Climate Change.
In 2017, Compal achieved carbon disclosure，a performance band of “B”.
In 2018, Compal became the pioneer supporter of the Action Plan of Marine Debris Governance in Taiwan 
organized by EPA.
In 2019, Compal carried out the CQA survey in Chongqing plant of rented dormitory indirect carbon emis-
sion and was validated.

Environmental initiatives GRI 102-12
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Employee Care

Up to 87% of supervisor were local.
The number of female employees has increased by 2.59% 
compared with the previous year.
We have provided over 5 external communication channels and 
over 13 internal communication channels.
A total of 1100 disabled employees in Taiwan and overseas 
plants were employed.
Our wage was 1~1.86 times of the minimum wage stipulated in 
local laws and regulations.
All plants have obtained ISO45001 or OHSAS18001 certification.

Key performance

88  

*
*

*

*
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*
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Compal’s visions for employee care
Comply with relevant international laws and regulations to safeguard employee rights.
Respect human rights as guided by the United Nations Global Compact (UNGC) to 
ensure equal treatment and respect for individual differences.
Provide a working environment that is healthy and safe for employees by assigning 
them to positions in accordance with their capacities and aptitude and offering 
reasonable compensation and benefits.
Provide various benefit plans and employee care initiatives as our way to ensure 
employees’ physical and mental well-being.

Climate Change and Greenhouse 
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Taiwan  7.43%

China  57.13%

Brazil  0.30%

Female

Male

Taiwan  4.18%

China  30.53%

Brazil  0.43%

Percentage of 
employees worldwide

2019

Total : 71730

Employee ratios 
at each plant

2019

Total : 71730

Taiwan 11.24%

China 88%

Brazil 0.76%
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As of the end of December 2019, the total number of 
employees in our R&D Center in Taiwan Headquarters 
(including expatriates), plants in China and Brazil reached 
71,730 (8,061 in Taiwan, 63,126 in China and 543 in Brazil. The 
Pingzhen Plant in Taiwan had 737 Vietnamese employees). In 
addition, there are 523 dispatched employees in Taiwan and 
1703 in China. Dispatched employees in Taiwan are mainly 
engaged in administration and R&D. Most of the dispatched 
employees in China are engaged in non-production line 
administrative work.
The global male to female gender ratio of Compal is 65.42% to 
34.58%. This difference is caused the type of work, not because 
of gender impact on employment opportunities, and the num-
ber of female employees has increased by 2.59% compared 
with the previous year, which shows that enterprises have grad-
ually taken gender equality issues into account in employment.

Employee Structure

Percentage of employees worldwide

Taiwan

China

Brazil

Taiwan

China

Brazil

Male

Female

Direct 

employee

130

34438

117

964

18070

243

Director

2696

1728

29

643

1029

5

Dispatched 

employee

187

857

0

336

846

0

Percentage of 

total number

7.43%

57.13%

0.30%

4.18%

30.53%

0.43%

General

2423

5226

81

1118

2631

67

Others

57

1

1

30

3

0

Indirect employee

GRI 102-7 GRI 102-8 GRI 202-2 GRI 405-1

"Others" include: appointed employees and interns.
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100.00%

90.00%

80.00%

70.00%

60.00%

50.00%

40.00%

30.00%

0.00%
2018 2019

68.01% 65.42%

34.58%31.99% Male

Female Female

Male

Under 30

Male 68.95%
Female 31.05%

From 31 to 50

Male 59.28%
Female 40.72%

Over 51

Male 77.37%
Female 22.63%
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Historical gender ration
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2019 Gender ratio classified by nationality

Taiwan

China

Brazil

Compal has set up many plants 
in China to serve as its important 
production town. We not only 
send Taiwan directors to teach 
management experience, but also 
devote ourselves to cultivating local 
talents, hoping to have a positive 
impact on the local area. The number 
of local directors in China's factories is 
more than 80%, and 89.47% in Brazil.

Local directors

99.82%

87.36%

89.47%

Taiwan

China

Brazil

Under 

30

1.98%

40.65%

0.12%

Under 

30

1.79%

17.33%

0.12%

Over 

51

0.47%

0.12%

0.02%

Over 

51

0.14%

0.02%

0.02%

31-50

4.94%

16.94%

0.17%

31-50

1.91%

12.94%

0.30%

Male Female



Doctorate degree 
and above

Male

Female

Master’s degree

Bachelor’s degree 
(or equivalent)

Others

Master’s degree

Bachelor’s degree 
(or equivalent)

Others

Taiwan

0.30%
24.54%
38.42%
2.57%

0.04%
5.87%

15.95%
12.30%

Doctor
Master

Bachelor
Others

China

0.00%
0.14%
5.32%
60.11%

0.00%
0.06%
3.40%

30.97%

Doctor 
Master

Bachelor
Others

Brazil

0.00%
11.99%
29.89%
0.00%

0.00%
9.04%

49.08%
0.00%

Doctor 
Master

Bachelor
Others
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Academic background of employees

Recruitment visions
The employment goal of Compal is set up through professional 
evaluation according to the needs of the Company and understand-
ing of the matching of talents and positions. We shall objectively 
analyze the characteristics of candidates to place the right person on 
the right position, effectively improve the recruitment efficiency and 
reduce the turnover rate of talents.

Goals of Compal Headquarters
Recruit 1000 colleagues (including 
supervisors, engineers and man-
agers) according to 2019 annual 
budget and job vacancy.
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In 2019, we have actively carried out recruitment activities in Taiwan through vari-
ous channels including open external job websites, campus recruitment activities, 
campus internship recruitment activities, and government official recruitment 
activities, which were open and transparent. We have replied to relevant issues of 
job seekers in a timely manner.
For overseas plants, we have analyzed the recruitment needs of surrounding 
enterprises and ourselves from time to time through the Measures for the Admin-
istration of Skilled Workers Recruitment and Personnel Management Rules, formu-
lated recruitment strategies for Compal, and cooperated with the campus recruit-
ment of overseas colleges and universities to collect outstanding fresh graduates. 
Meanwhile, we have organized special recruitment through the joint recruitment 
website or government agencies to meet the professional internal work needs.

Once hired, new employees will begin their orientation train-
ing on the first day they report for duty to help them familiar-
ize themselves with the environment and facilities on-premise. 
All departments are required to assign counselors to assist 
new employees to adapt to their new environment and offer 
whatever assistance they may need in their work. For over-
seas plants, besides the orientation training, a “first-month 
gathering” is also organized for new employees to reinforce 
their sense of belonging and cohesion at the Company.

Should employees feel the need to resign, HR personnel will 
carry out interviews to learn about their reason for wishing to 
resign, take note of said reason and find out if any assistance 
can be provided to change their mind or if a transfer can be 
arranged instead. If employees still insist on resigning, HR 
personnel will assist them with their resignation process. For 
overseas plants, we carry out resignation surveys.
On top of attempts to persuade employees to stay and 
maintain contact with specific employees via phone. Should 
any department found itself needing to cut down on its 
manpower due to a reduction in business demands, HR will 
assist relevant employees by offering timely arrangements for 
employees to choose to transfer to other departments.

Recruitment procedures
Collect resume > Director review > Invitation for perfor-
mance, specialty and suitability test > HR interview > Direc-
tor interview > Qualified candidates > Inquiry for will > Post 
assignment > Issue of notice of employment

Taiwan

China

Brazil

Carried out recruitment work through human resources website 

(ex.104, 1111), internal recruitment, 13 campus recruitment, 8 campus re-

cruitment in Pingzhen, GOLF campus internship activities, government 

official activities, 5 + 2 Activity of the Ministry of Economy and Biotech-

nology, 2 For AI overseas talent bridging program of the Ministry of 

Technology, and 1 activity of Taiwan Electromagnetic Industry Alliance.

51job.com, zhaopin.com, kunshan talent.com (all year round), enter-

prise announcement of internal recruitment once a week, enterprise 

announcement of external recruitment once a month, campus recruit-

ment activity, enterprise visit activity, 3 government-school enterprise 

cooperation projects, 3 Spring Action activities and other government 

and official recruitment activities.

Recruitment through human resources website.
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40.00%

35.00%

30.00%

25.00%

20.00%

15.00%

10.00%

5.00%

0.00%

Taiwan

New recruitment
rate (D)

Employee demission 
rate (E)

New recruitment
rate (D)

Employee demission 
rate (E)

New recruitment
rate (D)

Employee demission 
rate (E)

China

1.27%2.00%

2017

2018

2019

Brazil

1.05%
5.74%

1.07% 1.81%
4.25%

0.62% 0.63% 1.93%0.75% 1.34%

22.23%

35.07%

21.81%
21.41%

37.03%
34.00%
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Taiwan

China

Brazil

New recruitment rate (D)

Employee demission rate (E)

New recruitment rate (D)

Employee demission rate (E)

New recruitment rate (D)

Employee demission rate (E)

Under 30

6.39%

0.91%

42.28%

44.17%

1.72%

0.86%

Under 30

5.75%

2.07%

31.60%

36.01%

0.53%

2.12%

Over 51

8.33%

0.00%

0.68%

1.35%

1.67%

1.67%

Over 51

3.79%

0.00%

20.56%

29.44%

0.00%

1.39%

From 31 to 50

6.40%

0.74%

28.34%

31.62%

0.46%

0.93%

From 31 to 50

5.48%

1.70%

23.03%

20.23%

0.35%

1.34%

Male Female

GRI 401-1Recruitment and demission rate comparison

Table of comparison from 2017 to 2019
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Human Rights and Communication

Guided by Compal’s core corporate philosophies and in accordance with “RBA Code of Conduct”, 
the Ten Principles of the United Nations Global Compact, the Universal Declaration of Human 
Rights, Compal’s Taiwan Headquarters and overseas production centers are required to adhere 
to the “Code of practice for corporate social responsibility” to recruit employees solely based on 
personal character, ability, and match with the duties assigned. Under no circumstances should 
the Company allow different treatment for race, ethnicity, social status, lineage, religion, disability, 
gender, sexual preference, family attachment, marital status, political association, age or any 
other forms of discrimination. The Headquarters and the plants in each area have all established 
the management process document of “Regulations for No Enforcement, Discrimination and 
Harassment”.

To ensure compliance, we have established relevant management procedures. When employees 
sign their employment contract, they are immediately covered and protected by a joint 
agreement. The Company plans its attendance system according to local laws, and employees 
are given the flexibility to take leaves of absence as needed without worries. Compal asks each 
plant to follow the Responsible Business Alliance (RBA) to establish labor policies and as required 
by the Code of Conduct. Compal also pays constant attention to employees' physical and mental 
state, work performance and family life, and strives to create a healthy, safe, comfortable and 
fully equipped work environment.

For child labor and underaged workers, none of our plants has violated pertinent regulations 
on child labor in 2019. In addition, we have also asked all collaborating suppliers to sign the 
“Commitment of Compliance to RBA’s Code of Conduct”, which explicitly forbids the employment 
of child labor or forced labor and protects the rights of underaged workers. Any suppliers found 
to have violated RBA’s Code of Conduct will be reported to senior management for disciplinary 
actions to be taken. There has been no incidence of penalties arising from violations of the Labor 
Standards Act in 2019. Please refer to page 155 in Appendixes.

With regards to the freedom of association, according to our “Regulations for Implementing 
Labor-Management Meeting” and “Procedure Governing Employees’ Freedom of Association 
and Rights to Collective Bargaining”, our employees are entitled to the voluntary association, 
participation in collective bargaining and peaceful negotiations and the right to not take part in 
such activities. In 2019, we have had no violations of freedom of association or related grievances.

Human rights management GRI 102-16 GRI 406-1 GRI 407-1 GRI 408-1 GRI 409-1GRI 103-2(414) GRI 103-3(401,414)

Employee Ethical Code of Conduct
Procedure Governing the Compliance to Ethical Codes
Underaged Labor Protection System
Instructions on the Banning of Child Labor 
Employment and Remedial Actions for Inadvertent 
Employment of Child Labor
Regulations for No Enforcement, Discrimination and 
Harassment
Procedure Governing Humane Treatment and 
Management
Sexual Harassment Prevention Measures, Grievance 
and Penalties Procedure
Regulations Governing Female Worker Protection
Procedure Governing Employees’ Freedom of 
Association and Rights to Collective Bargaining
Procedure Governing Working Hours and Wage 
Management

Some of the management procedure documents 
related to human rights are listed as follows:

*
*
*
*

*

*

*

*
*

*
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Compal values the input and opinions of all stakeholders and we have provided 
relevant grievance channels for stakeholders by our “CSR Internal/External 
Communication Management Procedure” to implement relevant verification and 
handling of all grievances and complaints in the hopes of listening to different opinions.

Grievance and Communication

Items

Channel for ethical 
management, 
various anonymous 
reports and supplier 
communication
Channel for customer 
communication

Channel for investor 
communication
Sexual harassment 
prevention

CSR office

Content

Reporting of corruption, issues 
of business reputation or 
human rights violations and 
so forth.

Clarifications for customer 
inquiries and collaborations 
and so forth.
Investor related questions.

Items of gender 
discrimination, sexual 
harassment and sexual assault.
Various reporting and 
grievances.

Petitions
(excluding 
advertisements)
0

15

34

0

20

No. of
cases 
closed
0

15

34

0

20

e-mail

ethics@compal.com 

NBServices@compal.com  

investor@compal.com 

sh@compal.com 

Compal_csr@compal.com

External communication channels and incidents in 2019

GRI 103-2(401) GRI 103-3(419) GRI 406-1

Please refer to page 97 for internal employment grievance.
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Channel

Physical mailbox
E-mail addresses for 
employment grievance, IT/
general maintenance in 
each plant

Online grievance

Communication via phone
Compal 580
Wechat 580
Consultation hotline
Hope of Home
Designated Production Line 
Supervisor
Round Table

Interview room

Seminar
Line visit
Duty at employee care area

Description

Physical mailboxes in plants
E-mail address for plants:
opinion@compal.com, Careyou_CQ@compal.com for suggestion and grievance
ethics@compal.com Ethics ethical management reporting e-mail address
sh@compal.com Workplace illegal infringement e-mail address (Employees can sign or anonymously post the opinion 
letter. In order to facilitate the reply to the related employee, letter being processed are mainly signed.)
Online grievance URL:
- http://tpewww/Compal/Tpe/adm/empinfo/suggestion.html
- http://tpecnswww/helpdesk/
Plant telephone	
Employees can register for 580 online consultations to make inquiries, provide feedback/suggestions, complain, etc.
Employees can register for WeChat 580 online consultations to make inquiries, provide feedback/suggestions, complain, etc.
Employees can use our employee hotline to make inquiries, provide feedback/suggestions, complain, etc.
We have set up a counseling room at the employee dormitory to provide interview and consultation services.
Production line employees can also talk to their production line supervisor at any time for inquiries, provide feedback/
suggestions, complain, etc.
By attending the Round Table meeting, employees will be able to communicate face-to-face with senior management and 
voice their opinions.
We have set up interview rooms at our corporate HR office where employees can easily locate the responsible personnel for 
feedback/suggestion with guaranteed protection of their personal privacy. 
Compal hosts various seminars for new employees, special employees and all employees, respectively.
Regular workshop visits by staff caregivers and SR staff.
Specialized person will be on duty at staff care area to answer staff consultation on site

Total

No. of cases 
in Taiwan
5
2

128

N/A
N/A
N/A
N/A
N/A
N/A

N/A 

N/A

N/A
N/A
N/A
135

No. of cases 
in China
55
198

85

4,607
7,031
2,596
15,365
704
50,289

941

323

80
8,975
152
91,401

Internal communication channels and incidents

Through multiple and smooth channels of negotiation mechanism, Compal has created a positive employment relationship. We are open to employ-
ees' suggestions and actively deal with them. In terms of protecting the rights and interests of employees, in addition to complying with laws and regu-
lations, Compal also takes the rights and interests of employees into consideration. Compal's staff communication channels are summarized as follows:

Note: the Brazil plant could not collect this part of information for the time being because it entrusts an 
external consulting unit to receive the documents and submit them directly to the Deputy General Manager.
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Classification of complaint cases
Employee welfare
Company system
Workplace environment
Issues on business travel
Accommodation and Food
Other complaints
Environmental protection related 
complaints/inquiries
Human rights violation related 
complaints/inquiries
Product related complaints/
inquiries
Complaints/inquiries on 
confirmed infringement of 
customer privacy or disclosure/
loss of customer information
Employee complaints/ inquires 
on Compal supplier human rights 
problem

Employee complaints/ inquires 
on Compal supplier environment 
problem
Total cases

Processing method
After understanding the above-mentioned problems, they shall be 
replied according to the Company's system, or the issues of each 
plant shall be put into the labor or occupational safety meeting for 
discussion and resolution.

It is found that the contracted dispatching company (agency) 
collects a deposit from the employee and distorts their ID card. After 
receiving the feedback, Compal immediately asked the supplier to 
return the deposit and ID card. Compal also warned the suppliers 
that Compal will stop the cooperation if they don't improve.
The supplier's environmental violations have been corrected and 
required to be improved. Compal also warned the suppliers that 
Compal will stop the cooperation if they don't improve.

No. in Taiwan
16
6
32
13
0
68
0

0

0

0

0

0

135

No. in Total
66,228
1,917
10,205
268
6,171
6,674
0

0

0

0

7

66

91,536

No. in China
66,212
1,911
10,173
255
6,171
6,606
0

0

0

0

7

66

91,401

Classification of the above complaints and communication events
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The complaints collected in 2019 are mostly related to "employee welfare" and "work environment and 
equipment". After investigation, colleagues may have complained about the same incident from different 
channels, so the data presented will be higher than the actual situation.
Within 24 hours after receiving the complaint, Compal will distribute it to the executive unit under its 
jurisdiction and submit it to the competent personnel for execution. At the same time, we have also formulated 
the "Management Procedure Document for Protecting Whistleblowers and Putting an End to Fighting against 
Protection" to protect complainants from the threat of retaliation in accordance with the procedure.

2019 Special cases

Items

Sexual har-
assment

Workplace 
violence / 
bullying

Petitions
in 2019
2

5

1

1

21

No. of cases 
closed
2

5

1

1

21

Plant

Taiwan

China

Vietnam

Taiwan

China

Subsequent processing

Two cases were found to be true and the respondent was removed from his post. In addition, 
the course of "Workplace Interpersonal Communication" is offered to help colleagues establish 
correct ways of gender interaction and communication, strengthen education and publicity of 
workplace sexual harassment, and remind colleagues of correct gender interaction behavior.
After verification, the harasser was punished to resign, and the articles such as prohibition of 
sexual harassment will be posted on Wechat regularly.
The respondent was punished with admonition, and the complainant has been transferred to 
other departments according to his will.
Admonish the respondent of the legal and criminal responsibility for verbal violence, and 
adjust the post according to the complainant's request, and the respondent shall apologize 
for reconciliation.
After verification, punishment was carried out according to the reward and punishment 
management method, and the Company regularly posts on Wechat about complaint channel 
information, prohibit rough management, fight and others.

Climate Change and Greenhouse 
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Labor consultation meeting
According to the “Procedure Governing Employees’ Freedom of Association and Rights to Collective Bargaining”, some 
plants have set up labor negotiation units and scheduling negotiation conferences, which are attended by representatives 
of labor and management to discuss labor disputes, employee welfare, collective contracts and other related matters. 
Some plants adopt regular audit and review, and e-mail to discuss matters, so there is no regular physical meeting.

GRI 407-1

PCBG
Plant

Taipei

Pingzhen

Kunshan

Brazil

Implementation 
month

3,6,8,10

3

1
6

12
6,7,10,11
12

Participants-No. of 
labor representa-
tives/general Staff
5

5

2
3

33
7
21

Participants-No. of 
management represent-
atives/at director level
5

5

6
1

77
4
4

Description of the issues discussed

Food at the plant, accommodation, business travel and 
accommodation, company system (types of leave, etc.)
Discussed how to improve the food budget of the plant 
area, explained the shift adjustment salary, discuss the in-
teraction relationship between the employees directly under 
the supervisor, and discuss the facilities in the plant area.
Monthly meeting
Information upgrading meeting on special issues of Compal 
Labor Union
The 3rd employees' representatives conference
Monthly activities and environmental safety results report

Note: the unlisted plants are a meeting with no fixed entity labor representatives.
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Relevant channels of an-
nouncement and publications

Intranet Bulletin
Through the intranet bulletin system, we 
are able to post relevant information such 
as announcements, activities, promotions 
and so forth in real-time so that employees 
can stay informed, take part in relevant 
events and provide their feedback.

Compal Newsletter
The Compal bi-monthly newsletter is a 
place where the employees can unleash 
their artistic creativity and submit 
their contents, featuring activities in 
Compal, amateur photography, comics 
illustrations, traveling notes, poetry 
and essays. Our colleagues have been 
contributing to it enthusiastically.

Headquarters high-level 
communication conference
At the end and beginning of each year, 
the Town Hall Meeting is held regularly. 
The CEO explains the Company's 
operation and development direction 
in the new year to the colleagues 
of director level in person. The key 
messages in the meeting are also 
released to all colleagues through e-mail.

Employment of the Disabled
Regarding employment for the disabled, in cooperation 
with the governments of various countries to promote 
the employment of the disabled, Compal Taiwan has 
cooperated with the social welfare organization - Center 
for Spinal Cord Injury and the association legal per-
son of Taiwan Curio Organization to hire the disabled 
to work in the accessible space. At present, 65 people 
(29 with a minor disability, 18 with a medium disability, 
18 with a serious or very serious disability) who have 
physical and mental disorders are employed for off-site 
positions. Employees with physical and mental disorders 
in overseas plants mainly assist in the production line 
work of packaging and manufacturing departments, and 
their work content are appropriately arranged according 
to the levels (I, II, III).
Overseas plants have also expand cooperation to pro-
mote the employment of the physically and mentally 
disabled. The data of the physically disabled employees 
of Compal are as follows:

Taiwan

65

PCBG

Kunshan

291

SDBG

Kunshan

127

SDBG

Nanjing

591

Brazil

26
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Male 
Employees

Female 
Employees

1.06 1.03 1
1

1.16 1 1
1.33 1.36

1.051

1.86

SDBG
Bacheng

PCBG
Pingzhen

PCBG
Kunshan

SDBG
Kunshan

SDBG
Nanjing

PCBG
Chongqing

SDBG
Chongqing1

SDBG
Chongqing2

PCBG
Chengdu

CEB
Brazil

102  

Employment Rights

Rights

Employees are critical assets of an enterprise. Compal has used the experience and background, expertise, techniques, 
seniority, and educational background as the standard for the wage. For those important global locations, the stand-
ard starting wage is equal to or higher than the minimum wage stipulated in the local laws. The starting wage for the 
employees will not be differentiated due to gender, race, religion, political status, marriage status, and a labor union. 
Basic level workers of Compal have a better starting wage of 1 to 1.86 times of that regulated in the local laws. To pro-
tect the rights and obligations of temporary workers, Compal implements strict reviews for the temporary worker ser-
vice company. We also make sure that the Company does not violate the minimum wage regulation in the local laws.

Local minimum wage ratio

Note 1: employees at basic level refers to "direct employees", and the standard wage is the minimum wage 
stipulated by the Company (excluding overtime pay or other bonuses with different amounts due to positions).
Note 2: local minimum wage is the lowest legal wage in the country
Note 3: PCBG-TPE / SDBG-TPE are not in the list due to the areas with no direct employees

GRI 102-16 GRI 202-1
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Bonus and wage adjustment

As outlined in our Taiwan Headquarters’ “Rules of Per-
sonnel Management”, the Company shall determine the 
wage of employees in accordance with pertinent regula-
tions and the principles of “equal pay for equal work” and 
“performance-based remuneration”. We offer wage based 
on a combination of factors such as employees’ academic 
background, previous experiences, job grade, title, and 
work contents with bonuses distributed based on the 
Company’s revenues for the given year. In principle, the 
basic salary for employees will encompass 12 months of 
wage, the mid-year bonus along with year-end bonus, 
and the wage will be adjusted from 2% to 4% according 
to the Company’s operating performance and employees’ 
performance. According to Compal’s Company Act, the 
Company is required to allocate no less than 2% of its net 
profit before tax before the deduction of remuneration for 
employees and directors towards employees’ remunera-
tion. The above mentioned bonus, wage adjustments and 
employee remunerations are to be reviewed by Compal’s 
Remuneration Committee before being submitted to the 
Board of Directors for approval. In addition, we have also 
created various incentives to motivate employees to pur-
sue innovative R&D, such as our patent invention bonus, 
monthly performance bonus for operators and capacity 
breakthrough bonus. The “Mean Salary”(note) declared by 
Compal in 2019 for full-time, non-managerial employees 
was NTD 1,245,000, with the median of NTD 1,079,000.

Pension ratio

In order to stabilize the life of employees after retirement, the Taiwan Head-
quarters has formulated measures for labor retirement in accordance with the 
law, which clearly defines retirement conditions, pension payment standards, 
application and payment and other related matters. A Labor Retirement Reserve 
Supervision Committee was also set up. The labor retirement reserve is allocat-
ed monthly in accordance with the Labor Pension Allocation and Management 
Measures and stored in the special account of the Bank of Taiwan to protect the 
rights and interests of employees. Since July 1, 2005, the new system of gov-
ernment retirement method has been adopted concurrently. According to the 
Labor Pension Act, 6% of the pension for the employees who apply the regula-
tions is allocated to the special account of the employee's personal pension on 
a monthly basis. If there is a voluntary pension contribution, it shall be withheld 
from the employee's monthly salary to the personal retirement account of the 
Bureau of Labor Insurance according to the voluntary contribution rate.

Reward excellent employees and senior employees

In order to reward senior employees and encourage their excel-
lent performance, Compal Taiwan will issue a medal to the qual-
ified senior employees, and issue a bonus ranging from 3,000 
to 250,000 according to their seniority. The excellent employees 
will be recommended by each unit and selected by the senior 
executives, and the winners will receive a high bonus of 20,000 
yuan and a medal.

Compal Headquarters

No. of Senior employees

No. of Excellent employees

No. of senior and excellent employees over the years

2017

565

68

2018

884

70

2019

771

73

Note: The average salary is the average of the total sal-
ary of employees divided by the number of employees.
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Foreign Worker Employment Management Procedure
In accordance with the Company’s recruitment process as stipulated 
in our Personnel Regulation, the Company may only employ foreign 
workers after obtaining approval from a competent authority and 
going through relevant application processes.

Food and Lodging Management for Foreign Workers
In addition to setting up a pantry for foreign workers, our food and 
lodging arrangements for foreign workers have been implemented 
in accordance with the “General Principles on the Management of 
Daily Life of Foreign Workers” at https://reurl.cc/yvX0l

Foreign labor management (Pingzhen) 
in accordance with RBA requirements

To accommodate the manpower needs at various plants, Compal 
Pingzhen plant has hired more than 700 foreign workers in 2019. 
The Company takes the rights, personal health and safety of each 
worker seriously and on top of providing safe and clean lodging 
and working environments, we also host specific occupational safety 
training in the native languages of the foreign workers regularly. 
Our foreign workers are also invited to take part in our key annual 
event - Compal’s year-end party so that regardless of our employ-
ees’ gender, language or nationality, the Company will have an 
opportunity to express its gratitude to every employee who has 
contributed to Compal’s success.

GRI 102-16 Benefits for foreign workers

Items
Employee group 
insurance
Annual travel 
Subsidy
Year-end party

Subsidy for cultur-
al activities
Vouchers for three 
major holidays
Health promo-
tional activities

Employee health 
examination

Description
Compal covers the premium of group insurance for 
all employees
We encourage employees to make arrangements to 
go on trips and offer subsidies
A special banquet and lucky draw event organized by 
the Company as a way to thank employees for their 
hard work
We encourage employees to take part in relevant rec-
reational and cultural activities and offer subsidies
Vouchers are given to employees as a benefit for stat-
utory holidays in Taiwan and on Labor Day
We encourage employees to unwind and engage 
in relevant activities that promote their physical and 
mental well-being in their private time
Cover the expenses for health examination for foreign 
workers as required by the Department of Health

Frequency
From the first 
day of service
Once a year

Once a year

Once a year 
(NTD 600)
Once a year 
(NTD 1000)
Multiple 
times a year

Twice a year

Compal CSR Report Introduction About Compal  Compal and Stakeholders Corporate Governance
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Assisting foreign workers to acclimatize themselves to our plant

Items
New employee 
care

Interview with re-
signing personnel
Employee Com-
munication

Time
Date of 
arrival

Starting date

First week 
after start of 
service
After start-
ing date

2 days prior 
to departure
Irregularly

Content
On the date of their arrival, they will be provided with personal items (i.e. blan-
ket, bed, lockers, etc.) and be introduced to the company profile, RBA Code of 
Conduct and HR systems
Report for duty at the Company to take care of various miscellaneous affairs and 
go through a specific briefing on general rules at the dormitory, reminders on 
wearing protective ESD equipment, factory environment and system overview.
Production line onsite training and care for foreign employees. The agency shall 
arrange for interpretation services and provide care and assistance for 10 days 
as foreign employees go about their work at the production lines.
After foreign employees begin working officially at the production lines, we will 
pay close attention to how they are adjusting to their work and new lifestyle at 
the Company by stationing 3 staff to stay at the dormitory for 24hrs to provide 
whatever assistance foreign employees may need.
Method of implementation: individual interview

Items of promotion will be announced daily at the morning meeting by the 
Manufacturing Department. The agency staff publicize matters in the dormitory 
irregularly. The labor management meeting is held every 3 months.

Responsible Units
Administrative unit of 
the plant, agency

Administrative unit of 
the plant, Manufac-
turing Department
Manufacturing De-
partment, Administra-
tive unit of the plant
Administrative unit of 
the plant, agency

Administrative unit of 
the plant
Administrative unit of 
the plant, agency
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PCBG

Taiwan

Taipei, Linkou

Male

-

-

1

1

Pingzhen

Male

-

1

1

1

Gender

Direct 

employee

Indirect 

employee

Gender

Direct 

employee

Indirect 

employee

Manager

Staff

Manager

Staff

Manager

Staff

Manager

Staff

China

Kunshan

Male

1

1

1

1

China

Kunshan

Male

1

1

1

1

Bacheng

Male

1

1

1

1

Nanjing

Male

1

1

1

1

CEB

Male

1

1

1

1

Chongqing 1

Male

1

1

1

1

Chongqing 2

Male

1

1

1

1

Chongqing

Male

1

1

1

1

Chengdu

Male

1

1

1

1

SDBG

Taiwan

Taipei

Male

-

-

1

1

Female

-

-

0.86

0.94

Female

-

0.94

0.92

0.90

Female

1.00

1.00

0.91

0.99

Female

1.01

1.01

0.83

0.94

Female

1.12

1.05

0.94

0.97

Female

0.99

1.01

0.88

0.98

Female

-

0.81

0.69

0.87

Female

0.97

1.03

0.84

0.94

Female

1.00

1.03

0.76

0.95

Female

0.97

1.03

0.81

0.96

Female

1.005

1.00

0.859

0.991

Female

-

-

0.84

0.84

Regular wage 
ratio of men 
and women

Regular wage 
ratio of men 
and women

Equality

Wage ratio of male and female employees
Compal respects equal pay for men and women for equal work, adheres to the principle of equality, and pays 
employees in accordance with legal regulations and internal norms. The difference in the proportion is due to the 
difference in the total monthly salary of the Company's employees at the certain level, including the difference in 
education background and the number of employees. Therefore, there will be a difference in the proportion of 
different regions, but the difference in the proportion of men's and women's wages is not higher than 0.31

GRI 405-2

Note:
"-" regions with no direct employees
The above classification is compared using 
the total average salary of all employees in 
the range as data statistics.
Calculated based on the salary in December 
2019 (direct and indirect employees, exclud-
ing contract dispatched student workers). 
Recurring salary refers to the salary items 
that may occur every month (excluding 
bonus, year-end and overtime wage)

*
*

*
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PCBG
Kunshan
128
6,389
162
169
118
109
171
69.82%
63.74%

SDBG
Bacheng
128
37
25
37
37
22
22
100.00%
100.00%

Chengdu
128
982
95
94
93
45
79
98.94%
56.96%

Nanjing
128
126
126
85
83
29
82
97.65%
35.37%

Chongqing2
128
195
12
7
7
2
5
100.00%
40.00%

Chongqing
128
480
37
39
39
19
28
100.00%
67.86%

Brazil
180
14
13
13
13
4
23
100.00%
17.39%

Kunshan
128
1650
37
46
26
12
48
56.52%
25.00%

Chongqing1
128
55
55
34
23
2
7
67.65%
28.57%

Unpaid Parental Leave

The childbirth plan for our 
employees in Taiwan has been 
created in accordance with the 
“Act of Gender Equality in Em-
ployment” and the “
Regulations for Implementing 
Unpaid Parental Leave for Rais-
ing Children”. Employees who 
complete six months of service 
are entitled to apply for unpaid 
parental leave for every child un-
der the age of three. The maxi-
mum duration of unpaid parental 
leave cannot exceed 2 years. 

GRI 401-3

Qualified to apply for unpaid parental leave in 2019
Actually applied for unpaid parental leave in 2019
Expected to be reinstated in 2019 (A)
Actually reinstated in 2019 (B)
Having worked for 1 year after their reinstatement in 2018 (C)
Actually reinstated after their unpaid parental leave in 2018 (D)
Reinstatement rate for 2019 (E) = (B)/(A)*100%
Retention rate for 2019 (F) = (C)/(D)*100%

PCBG
Taipei, Linkou
Male
348
2
6
2
2
3
33.33%
66.67%

Pingzhen
Male
36
0
0
0
1
1
100.00%
0.00%

Female
126
13
21
12
11
13
57.14%
84.62%

Female
23
7
7
5
4
4
71.43%
100.00%

Female
53
5
5
5
5
6
100.00%
83.33%

SDBG
Taipei
Male
177
4
2
2
1
1
100.00%
100.00%

No. of Employees on unpaid 
parental leave in Taiwan in 2019

Overview of employees on parental 
leave in overseas plants for 2019
No. of days stipulated for  maternity leave
Qualified for maternity/Parental leave in 2019
Actually applied for maternity/Parental leave in 2019
Expected to be reinstated in 2019 (A)
Actually reinstated in 2019 (B)
Having worked for 1 year after their reinstatement in 2018 (C)
Actually reinstated from maternity/Parental leave in 2018 (D)
Reinstatement rate for 2019 (E) = (B)/(A)*100%
Retention rate for 2019 (F) = (C)/(D)*100%

At the end of the parental leave, we will reinstate the employee back to their original 
unit or related units and provide the employees with courses on the required skills 
to re-acclimatize and prepare them for the job. Although no relevant governmental 
regulations on unpaid parental leave exist at our overseas plants, our employees may 
still apply for the parental leave. Relevant information and statistics are shown below:
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2011
1478.4

2012
1947

2013
1729.2

2014
2079

2015
2158.2

2016
1933.8

2017
2072.4

224

295
262

315 327
293

314

2018
1669.8

NTD (million)

253

2019
1676.4

254
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Childbirth incentive

Educational training courses in 2019

In response to the governments birth incentive pol-
icy and to drive up birth rate in Taiwan, Compal has 
been offering a subsidy of NTD 66,000 for every 
child that employees of the Taiwan Headquarters 
have given birth to since 2011. This policy has been 
in place for 9 years now. With the support of Chair-
man Hsu, the Company has paid out NTD 177.442 
million in subsidies for a total of 2,537 newborn 
babies between 2011 and 2019. In addition, Compal 
has signed a contract with relevant nursery centers 
to provide more options for nursery at discounted 
prices to lighten the burden on employees.

Employees are the most important driving force in an enterprise, and gender should 
not be the basis for judging personal achievements. Compal is committed to promoting 
gender equality in the workplace. Since 2013, Taiwan headquarters has promoted educa-
tion and training courses related to "Prevention of Sexual Harassment". In 2019, we have 
strengthened education and training related to workplace violence, and participated in 
the conference and challenge camp on gender equality indicators organized by the De-
partment of Labor, Taipei City Government. 
After the meeting, self-assessment was carried out based on the sexual equality indicators 
released by the municipal government, weaknesses were examined, and relevant plans 
were carried out. Compal has also enhanced women's productivity and self-confidence in 
the enterprise, and strengthened the concept of mutual respect between the two genders.
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Talent Cultivation
Compal's talent cultivation has been established to 
support the Company's overall strategies, talent plans, 
organization structure, and corporate vision. According 
to the annual operation strategies and organization 
development needs corresponding to the job function 
critical behaviors, the management capability of 
supervisors at all levels, talent cultivation and organization 
development are strengthened. We use systematic 
learning to plan the employee training development, 
and use the concept of learning courses along with 
job function development needs in order to construct 
a comprehensive training system. In addition, different 
training modes are provided according to different 
adaptabilities in order to achieve the maximum outcome.

GRI 404-1

Our job function development model is divided 
into nine main learning courses, ranging from 
basic training, professional skill training to 
supervisor management training, in order to 
construct a comprehensive learning develop-
ment system and to provide diverse learning 
channels, thereby cultivating and improving 
employees’ capabilities, as well as coping with 
the diverse development of the industry and 
the planning strategy of the organization. 
Tailored personal development plans are es-
tablished according to the career development 
needs of employees. To cope with the coming 
era of global competition, our company has 
established the English proficiency improve-
ment project in order to cultivate employees’ 
cross-culture and communication abilities, to 
expand international views and to expedite self-
growth, in order to facilitate the organization 
in connecting with the global market, thereby 
making a contribution to Compal continuously.

New talent development

Experience inheritance

All new recruits are required to undergo orien-
tation from the time they join Compal in order 
to quickly adapt to the Company's culture and 
develop the proper professionalism and con-
cepts. For the purpose of incorporating new 
recruits into Compal's culture of "innovation, 
harmony and excellence", the Company in-
troduces the distinctive concept of "corporate 
family’ to better build the consensus among 
employees and enhance their loyalty. Since 
2008, the Company has been organizing cor-
porate culture experience activities to empha-
size the importance of teamwork, coordination, 
and harmony, while at the same time inspiring 
employees to push themselves to the limit.

Experience is invaluable to an organization. In 
an attempt to promote life-long learning and 
transfer of knowledge among R&D personnel, 
Compal has created a system specifically for the 
purpose of introducing new knowledge and in-
heriting technologies. Meanwhile, internal events 
such as "In-depth Project", "Practical Workshop”, 
and "Senior Management Seminar" are being 
held to facilitate the sharing of practical expe-
rience and to provide employees the means 
to refine their professional skills and access the 
latest market and academic information.
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Direct

employee

Indirect

emplyee

Staff

Manager

Male

Female

Male

Female

Male

Female

Male

Female

Male

Female

No. of 

people

106

650

38,063

12,129

18,751

8,345

19,418

4,434

38,169

12,799

No. of 

people

51,605

18,547

17,399

7,884

63,537

24,197

5,467

2,234

69,004

26,431

No. of 

people

21,357

10,873

4,234

2,051

24,514

12,527

1,077

397

25,591

12,924

Hours of 

training

667.00 

3,863.50

134,415.37 

41,037.86 

69,586.04 

32,534.22 

65,496.32 

12,367.13 

135,082.37

44,901.36

Hours of 

training

797,882

278,883

68,750

28,276

850,557

301,051

15,844

6,339

866,401

307,390

Hours of 

training

134,786.67

64,077.57

9,989.75

5,111.55

141,835.42

68,075.52

2,941.00

1,113.60

144,776.42

69,189.12

Average 

training hrs

6.29

5.94

3.53

3.38

3.71

3.90

3.37

2.79

3.54

3.51

Average 

training hrs

15.46 

15.04 

3.95 

3.59 

13.39 

12.44 

2.90 

2.84 

12.56

11.63

Average 

training hrs

6.31

5.89

2.36

2.49

5.79

5.43

2.73

2.81

5.66

5.35

Taiwan Headquarters/R&D CenterAnnual training

Average training hours by gender

PCBG Overseas Plant SDBG Overseas Plant

Compal’s educational training data

Climate Change and Greenhouse 
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Six Sigma

Since 2002, Compal Taipei R&D Center has used Six Sigma related logic and tools to take root in 
education, training, project promotion and other ways for over a decade. LSS (Lean Six Sigma) logic 
improves process efficiency through continuous improvement of existing operation process through 
six sigma logic, and uses DFSS (Design for six sigma) logic to create newer and better design.

Six Sigma has not only obtained considerable benefit in the project, but has also helped the Company 
to cultivate many excellent talents through a series of e-learning courses, practical courses and project 
training. The total training hours for the 2019 workshop training of Six Sigma is 206 hours with 231 
being trained. The total course hours of e-learning is 602.25 hours with 6570 people learning online.

All Six Sigma training courses, project technology implementation and performance are centralized in 
the Six Sigma project management system for unified management. A project sharing mechanism is 
set up in the management system to effectively inherit the wisdom of Compal, which is an important 
mechanism for optimizing the organization and practicing sustainable development. In addition, the 
Six Sigma project team holds related activities from time to time. Through the promotion of activities, 
the concept of Six Sigma can profoundly affect the daily work of colleagues.

For those indirect employees who are under 
the department level and have passed the 
probation, we use the e-learning platform to 
teach them the basic logic and knowledge 
of Six Sigma as the internal language for 
communication in Compal. We have opened 
35 classes in 2019, and a total of 2,396 people 
have obtained the Yellow Belt qualification.

Colleagues participated in the Six 
Sigma project were trained by both 
e-learning and practical workshop. We 
have opened 65 e-learning classes and 
10 workshops in 2019, and a total of 178 
have passed the qualification.

Items

E-learning Courses

Practical Workshops

Courses

35

--

Courses

65

10

Hours

49

--

Hours

553.25

206

Number of People

3,669

--

Number of People

2,901

231
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In addition to the talent cultivation plan mentioned above, Compal has set up a "R&D HR Team" for 
the R&D unit, through which Compal is committed to creating a high-quality working environment 
in which employees learn and use each other's strengths. Compal has also established an effective 
communication channel and an objective performance reward system, so as to enable R&D 
colleagues to give full play to their strengths and continuously strengthen their competitiveness, so 
as to achieve the goal of "working hard and living a wonderful life".

As a result, in 2019, the team assisted in 634 promotion submission, 3767 performance evaluation, 32 
performance improvement and 133 excellent staff selection. It has also assisted in the signing of 1893 
Service bonus, with a signing rate of 94.79%. Compal attaches great importance to the on-the-job 
development of employees, and hopes that the project can enhance the loyalty of colleagues, and bring 
more sense of achievement to colleagues in their career.

Compal Headquarters R&D HR team activities

回到目錄 113

HRD Talent Development

Excellent talent development plan (advanced 
salary lecture/distinguished person lecture/
innovation trend lecture/afternoon tea party 
with vice president)
AI training program
Eagle Camp
Execution training course for responsible team
Coaching supervisor training course
Department head HRM training course
TDP learning growth assessment
Deep cultivation lecture plan (technology 
development + technology trend)
Training workshop for new colleagues

HRM Talent Management

Promotion submission
Performance evaluation
Performance improvement coaching
Excellent staff selection work, and 
excellent staff afternoon tea
Service bonus
FD director work result presentation

Work-Life Balance

Joyful reading summit - watching 
movies to understand life
Engineer's Day celebration (high 
quality book exhibition/preferential 
goods exhibition)
Engineer's Day talent talk
Lectures on spiritual growth and 
parenting

In 2019, we have practiced our goals through the following projects:

Climate Change and Greenhouse 
Gas Management

 Green Products Employee Care Social Well-being

*

*
*
*
*
*
*
*

*

*
*
*
*
*

*

*

*

*
*



114  

Workplace Safety

Internal Culture and Organization

Health is the most valuable asset to any individual. Compal hopes to 
provide employees an environment where they can work free of safety 
concerns. Therefore, we have established a security system, organized 
regular disaster/fire safety drills, promoted environment safety, and 
offered employees recreational facilities where they can relax after work. 
By doing so, we hope to make employees feel satisfied and at peace 
with their work, and thereby reduce chances of work injury and 
absenteeism.

An Occupational Safety Committee shall has been be set up in the 
plant area of Compal, and regular meetings are held to discuss 
matters related to occupational safety in accordance with the 
Occupational Safety and Health Management System (ISO45001 or 
OHSAS18001), so as to facilitate communication and consultation 
among internal departments, all levels and external relevant units 
and groups of the Company and ensure the work environment 
safety of colleagues.

We manage according to the Environment and Occupational Health 
and Safety Manual, Environment and Occupational Health and 
Safety Policy Making Procedure, Environment and Occupational 
Health and Safety Internal Audit Management Procedure, and 
specify the responsibilities of its management representative 
and participating members through the procedures such as 
Environment and Safety Improvement Communication Procedure. 
Employee representatives shall participate in the development and 
review of safety and health policies and related procedures.

Before the meeting, if any unit has doubts or specific suggestions 
about the current practice, it can put forward to the relevant unit 
such as the Factory Affairs Department. After receiving the notice, 
the receiving unit shall fill in the Environmental Safety Improvement 
Suggestion Form, so as to respond the problems to the relevant 
department and the executive unit for solving the problems quickly. 
If it can't be solved in time, it will be discussed in the committee 
meeting.

Occupational Safety CommitteeGRI 102-16 GRI 403-4

Occupational safety and health management system 
certification

To protect the occupational safety of employees at work, we have not 
only established the Environmental Safety and Health Policy but also 
established relevant procedures and documents of the “Occupational 
Safety and Health Management” at each plant site in order to rigor-
ously control details of each workplace. In addition, we further request 
each plant site to obtain the ISO45001:2018 or OHSAS 18001:2007 
certification (please refer to page 146 in Appendixes for plant envi-
ronment safety certification ) in order to ensure that employees and 
all workers stationed in the plant sites are not exposed to hazards at 
work, or suffer from injuries due to erroneous operations. The cer-
tification includes the items of occupational hazards identification, 
emergency response measures, contractor management, etc. Through 
procedural document control and repetitive verification of PDCA, the 
employee occupational safety can be implemented. The occupational 
safety and health management system applies to all working person-
nel (including stationed workers) at the plant site. In addition, each 
plant site is requested to implement educational training.

GRI 103-1(403) GRI 103-2(403) GRI 403-1

Compal CSR Report Introduction About Compal  Compal and Stakeholders Corporate Governance

Compal Environmental Safety and Health Policy
https://www.compal.com/csr/en/page.aspx?id=4

https://www.compal.com/csr/en/page.aspx?id=4
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Frequency and discussion content of Occupational Safety Committee in each plant

Responsibilities of committee members (take Pingzhen plant in Taiwan as an example)

Unit: People

Mouth

3,6,9
12
12
1~12
1
9,10,11,12
6,7,8,9,
10,11,12
3

PCBG

SDBG

Plant

Pingzhen
Chengdu
Chongqing
Brazil
Bacheng
Chongqing 1
Nanjing

Chongqing 2

Employee 
representative
11
4
8
11
4
14
12

17

Description of issue

In accordance with Article 12 of the Occupational Safety and Health Act, the meeting 
contents in Taiwan include but are not limited to the following: coordinating and proposing 
the occupational safety and health management plan; reviewing the health management, 
occupational disease prevention and health promotion matters; reviewing the safety and 
health proposals; reviewing the occupational disaster investigation report, etc.
According to relevant regulations on occupational safety, the following contents have 
been be discussed in the meeting: signing of Safety Production Responsibility Letter 
and environmental safety KPI, carrying out of safety production standardization self-
assessment, joint revision of environmental safety policies, objectives, plans, etc.
Note: the factory without public information finished the meeting by other means.

Manager 
representative
1
20
1
11
2
7
1

1

In accordance with the Measures for the Protection of Whistleblowers and the Management Procedure Documents for the Protection 
of Whistleblowers and Elimination of Strike Protection, Compal strictly implements the right of dissenters to put forward their opinions, 
protects those who put forward their opinions and puts an end to the means of retaliation in the plant.

Title
Manager representative /Chairman of the Com-
mittee /Employer

Participant representative (The composition condi-
tions include but are not limited to the following)
1. Occupational safety and health personnel.
2. Directors, supervisors and commanders of all 
departments of the enterprise.
3. Engineering and technical personnel related to 
occupational safety and health.
4. Medical staff engaged in labor health services.
5. Labor representative

Responsibility
Approve and review the issuance of management system documents, and be responsible for the establishment, improvement and 
operation of the Company's management system.
Ensure the environmental policies and objectives are consistent with the Company's objectives.
Lead management review, approve audit plan, lead environment and occupational health and safety goal achievement review, etc.
The execution of business includes but is not limited to the following:
* Internal and external environmental safety communication and handling, implementation of relevant responsibilities; daily envi-
ronmental safety management; emergency response organization and coordination.
* Be responsible for the formulation and implementation of the Department's EHS management objectives, targets and manage-
ment plans.
* Manage the documents and records of the department; control the documents and records of the environment and occupa-
tional health and safety system.
* Put forward corrective and preventive measures for violations of regulations and other matters

Climate Change and Greenhouse 
Gas Management

 Green Products Employee Care Social Well-being
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Occupational Hazard 
Identification and Risk Assessment

Compal emphasizes the employees’ working 
environment safety and health. The hazard identification 
and risk assessment scope include all health and safety 
hazards expected to affect the plant’s internal and 
external environments, including routine and non-
routine activities, all personnel (including contractors 
and visitors) entering the plant site and outsourced 
contractors at the workplace. In addition, the managerial 
representative is responsible for review the assessment 
task force and supervise the hazard identification, risk 
assessment operation approval. After verification, the 
implementation team and the supervisor then perform 
works for details of the risk identification.

By taking Taiwan Pingzheng Plant as an example, for 
the risk assessment, the implementation team conducts 
hazard identification annually or when it is considered 
necessary according to the “Safety and Health Hazard 
Identification Form” and the result is recorded in the 
“Risk Assessment Form”, in order to be used as a 
basis for establishing policies and hazards handling. 
The management review meeting is held regularly to 
promote the group to discuss, modify and approve the 
newly identified risks, revise the identified risks and the 
contents that need to be modified, and revise the risk 
level standards and controls according to the needs of 
the enterprise every year.

Frequency of occurrence: it is classified according to 
the number of occurrence for a period of above 5 
years, within 5 years, 1 year, less than 1 year etc.
Severity: it is classified according to the nature of 
severity into no obvious hazard, leading to possible 
medical treatment, leading to disability, death etc.
Risk weight: non-routine work X Accidents once 
occurred X (1 - current control effect) (see note) 
Note: with effective equipment protection, operation control and 
warning signs, personnel and property loss and hazard are reduced

The Chinese plant area also strictly follows 
the ISO45001 occupational health and safety 
management system. The environmental safety 
department uses the LEC Method, which is the risk 
assessment method of working conditions, according 
to Hazard Management Control Procedure to identify 
and evaluate the occupational health and safety 
hazards within the scope of the Company, evaluate 
the risk degree and determine the major hazard 
sources, so as to effectively control them.

Risk Assessment Form Score = Frequency 
of occurrence x Severity x Risk weight

GRI 103-3(403) GRI 403-2 GRI 403-7
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Establish promotion 
taskforce

Perform safety and health 
hazard identification

Review

Implement safety and 
health risk assessment

Review

Report to Management 
Review Committee

Risk Control

Safety and Health Hazardous 
Risk Identification, Assessment 
and Control Operation Process

YES

NO

NO
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Identification standard

Corrective measures for pro-
duction equipment

Corrective measures for opera-
tion of office equipment

Corrective measures for use and 
storage of chemical products

Corrective measures for restau-
rant management

Corrective measures for person-
nel commuting and non-motor 
vehicle driving in the plant

1. If the risk score reaches 70-160, there will be significant risk, which needs to be rectified in time.
2. If the risk score is between 160-320, it is a highly dangerous environment that must be rectified immediately.
3. A high score above 320 indicates that the environment is very dangerous and should be improved immediately.
1. Operation of production equipment: noise occurs during the operation of the equipment, personnel operate in violation of regula-
tions, and personnel are injured due to equipment failure. (a) Conduct relevant publicity and training for operators on a regular basis, 
and require operators to operate in strict accordance with the operation specifications. (b) Conduct monitoring once a year on a regular 
basis according to MP027 - Environmental Safety Monitoring and Measurement Control Program
2. Office production activities: improper operation of electrical appliances and equipment, resulting in fire; virus infection, computer ra-
diation, forced postures, visual fatigue. (a) Establish emergency response team, and the Plant Affairs Department shall check and record 
the emergency facilities in the plant every month. The Environmental Safety Department shall organize the fire drill in the plant regularly 
to strengthen the employees' escape awareness. (b) In response to the coronavirus, the Company has set up an Emergency Response 
Team for epidemic prevention and control, posted epidemic posters, etc. The Administration Team organizes new employees for phys-
ical examinations as well as for other employees every two years. (c) Follow the emergency plan and pay attention to the surrounding 
environment. (d) The Administration Team regularly publicizes the precautions for disease prevention. (e) Reduce unnecessary use time 
of computer, set screen protection sleep function, and reduce computer radiation. (f) Take a ten-minute break every two hours to relax.
3. Storage and use of chemicals: improper storage of chemicals causing leakage and fire; improper use, splashing into eyes, skin contact, 
odor emission and other accidents. (a) Strictly carry out relevant publicity and training for management and users; (b) In case of emer-
gency, follow the emergency preparation and response management control procedure; (c) MSDS must be provided on site; d) The 
personnel who need to enter the organic solvent machine room shall be managed according to the rules for the Safety Management of 
Hazardous Chemicals, and the management personnel of the organic solvent machine room shall be informed to supervise on site
4. Restaurant management: staff dining (accidental injuries such as crowding); poor management and control of raw material source 
and site of food which is easy to cause food pollution and food poisoning; restaurant equipment management and control; (a) The 
dining of employees in batches shall be in accordance with the restaurant operation management measures; (b) In view of the corona-
virus, the restaurant has centralized management of restaurant staff to check temperature, disinfect, equip gloves, masks and hats, post 
posters and so on; in case of poisoning, the staff should be sent to the plant for emergency treatment and sent to the proper hospital 
immediately; (c) Operate according to the operation manual of the equipment, and pay attention to the safety of power use during 
operation. (d) Antiskid signs shall be placed when the restaurant is cleaned, and the manufacturer's personnel shall wear antiskid shoes 
when cleaning, and dry and wet areas shall be separated
5. Commuting and driving of non-motor vehicles in the plant area: traffic accident; vehicle speed is too fast, resulting in traffic accident
(a) Strengthen safety promotion and guidance. Traffic police are in charge of traffic coordination at main intersections when going to 
and from work to prevent accidents. (b) Safety helmet shall be worn for non-motor vehicle access, and people shall ride slowly

Through the above risk assessment process, the relevant risks are listed and the medium and high 
risk factors are strictly controlled, so as to achieve the vision and goal of zero workplace disaster.

Climate Change and Greenhouse 
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Emergency Response Measures and Accident Notification Agency and Stationed 
Personnel Management

Each plant area is equipped with Emergency Preparedness and Response 
Measures, and the documents explain in detail the "Risk Description", "Emergency 
Organization and Responsibility", "Prevention and Internal Notification", "Emergency 
Response", "External Information Release", "Follow-up Treatment ", etc., and the 
handling procedures of various risks are listed in detail.

In case of any accident or injury due to natural disaster in Compal plant, the 
accident unit shall inform the unit supervisor and relevant unit personnel according 
to the procedure of occupational safety and health management system. Traffic 
accident handling: in case of any accident outside the plant of vehicles carrying 
Compal products, the accident shall be reported to the transportation company and 
then to the Plant Affairs Department. In case of vehicle damage or personal injury, 
the accident shall be reported to the police unit in the jurisdiction. Accident injury 
management (including death, disability, minor injury and traffic accident injury): 
report to the immediate supervisor first, and go to the hospital for first aid. The 
supervisor of the accident unit shall notify the Plant Affairs Department within three 
hours regardless of the severity of all injuries. The statistical results of occupational 
hazards in Taiwan shall be filled out in accordance with the regulations every month, 
and the Occupational Safety Office shall report to the Occupational Safety and 
Health Center of North District for future reference online. The detailed notification 
process shall be implemented in accordance with the procedure documents.

According to the regulations, Compal’s plants can only sign cooperation contracts 
with legal agencies. Guards, group meals, cleaning personnel and other on-site 
staff are all guaranteed by the contracts. In case of any accident of on-site staff, 
first report to the team leader or management personnel directly under the team, 
then report to the person in charge of the plant for on-site confirmation, assist the 
injured to seek medical treatment and insurance.

The plant stationed workers include temporary 
employees, internship and stationed personnel (typically 
refer to security guards, cafeteria personnel, etc.). Compal 
complies with the requirements of the occupational safety 
management system standards of the occupational safety 
and health management systems (ISO45001 and OHSAS 
18001). We follow relevant management procedures to 
ensure a safe and healthy workplace environment for a 
large number of employees and contractors in the plant.

GRI 403-7

Area

Total employees in the plant

No. of securities/guards

No. of cleaning personnel

No. of meal serving personnel

No. of other stationed workers

No. of average monthly contractors

Taiwan

7974

25

47

39

55

164

China

63122

511

191

910

2428

8984.75

Brazil

542

30

13

0

47

90

GRI 102-8 GRI 403-8
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Workplace Environment Safety Actions

Access control implementation
To comply with the ISMS (Information 
Security Management System) 
regulations, employees are required 
to wear employee identification 
badges at all-time in the plant site for 
identification. The access card system 
at each entrance and exit controls 
personnel’s access authority. For 
clients, suppliers, and other visitors, a 
security system is used to record the 
time of visit, the number of visitors, 
and regulate the areas and time open 
to visitors. Compal’s security personnel 
work in shifts 24 hours a day to control 
the entry of personnel and objects, 
perform safety inspections day and 
night inside and outside plants, monitor 
the presence of visitors and overtime 
workers, check incoming/outgoing 
vehicles, and perform traffic control.

Environment inspection
To provide a safe workplace and community 
for our staff and residents, each plant is staffed 
with a unit responsible for routine inspection 
and maintenance, as well as identifying the 
hazardous factors in the work environment, for 
example, traffic and electricity safety measures, 
security measures, drinking water test, 
emergency lighting test, smoke detector test, 
fire-fighting equipment test, lightning protection 
inspection, and sewage inspection. In addition, 
SDBG performs tests on office lighting, 
CO2 concentration, electromagnetic absorbent 
rate and lab organic solvent concentration twice 
a year. The environment inspection items of 
the Pingzhen plant include noise, lighting, CO2 
and chemistry monitoring, and 2 inspections 
are arranged every year. The R&D Center of the 
SDBG conducts environment inspection of 3 
items of CO2, lighting and 
EGME biannually and water inspection quarterly.

Occupational safety education and training
Labor safety exercise and education

In addition to providing employees with an understanding of plant 
safety and possible hazard risks through labor safety education and 
training courses, Compal assists employees to understand plant 
disaster level and response, escape route and other matters in 
accordance with the emergency response management procedure. 
Besides, we will not take disciplinary measures for leaving the work 
area because of refuge (note). We will also cooperate with the 
fire brigade in the jurisdiction to handle fire training and regularly 
publicize disaster prevention knowledge to colleagues every year. 
We have designed teaching materials and have taught them 
through e-learning system or practical classes, which contains rich 
and correct handling methods for fire, wind, flood, earthquake, etc. 
to enable colleagues to build up the concept of disaster prevention 
in daily life, conduct on-the-spot situational exercises for the most 
vulnerable fires, and let colleagues know the steps to be taken and 
the precautions. Every year, education and training at every global 
operation site is held on schedule, and an internal web page is 
placed for colleagues to refer to. The fire drill of R&D center and 
each plant area shall be held according to the times and hours 
specified by laws and regulations.

GRI 403-5

Climate Change and Greenhouse 
Gas Management

 Green Products Employee Care Social Well-being

Note: In accordance with Article 18 of the Occupational Safety and Health Law, 
the employer or the person in charge of the workplace shall immediately stop the 
work and make the workers retreat to a safe place in case of any immediate danger 
occurring in the workplace. The employer shall not dismiss, transfer, or fail to pay 
wages during the period of suspension of operation or take other unfavorable 
measures against the labor mentioned in the preceding item. Although the overseas 
factory is not regulated by Taiwan's laws, its factory specifications are based on the 
requirements of verification of Taiwan's factory and occupational safety and health 
management system.
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Taiwan

PCBG

TPE, LKE

9.82%

9.82%

General courses: 

New employee environment related training, safety education 

training, fire knowledge training, green product laws and regulations 

introduction.

Introduction of occupational safety regulations, internal auditor train-

ing and first aid training.

Introduction to ISO14001 environmental management system and 

environmental protection regulations, CSR / iso45001 occupational 

health and safety.

Basic knowledge of environmental safety, publicity and guidance of 

environmental safety policy, occupational health examination and haz-

ard factors, employee safety/correct use of personal protective equip-

ment, basic knowledge of chemical safety, fire safety and emergency 

escape, electricity safety, emergency treatment and investigation of 

accidents, industrial injury determination and declaration process.

Area

Business Group

Plant

Training rate of fire drill

Training rate of 

environmental safety 

education and training

Content

Pingzhen

31.10%

5.73%

SDBG

Taipei

1.71%

1.61%

China

PCBG

Kunshan

100.00%

65.23%

Chengdu

100.00%

100.00%

Chongqing

79.54%

5.29%

Bacheng

100.00%

43.08%

Nanjing

68.77%

68.68%

Chongqing1

98.68%

100.00%

Chongqing2

100.00%

87.80%

Americas

PCBG

Brazil

95.03%

51.01%

SDBG

Kunshan

15.75%

86.55%

Labor Safety and Health Training Information Summary 

Special equipment and disaster course:

Dangerous operation, accident report and 

industrial injury treatment

Chemical storage management training.

Environmental seminars of solid waste, ed-

ucation and training of workplace elevator.

Radioactive materials may cause free radi-

ation to equipment, operators and forklift 

training.

Maintenance declaration system, fire prevention regulation, fire management system, fire prevention promotion, CPR teaching drill, 
fire extinguisher operation demonstration, personnel evacuation route drill

Note: the disaster courses for special equipment regarding environmental safety shall be implemented according to the actual 
equipment conditions in each plant and relevant personnel. Therefore, the proportion of personnel being trained cannot reach 100%.
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Implementation and planning of work 
environment monitoring (every six months)
Environmental hazard assessment through 
on-site operation observation

Work environment monitoring

Establish the identification mechanism 
of personal protective equipment to 
meet the requirements of operation, function and 
validity certification of protective equipment
The site shall be equipped with compliant
protective equipment and it should be worn timely

Protective equipment 
setting management

Establish a system of human performance hazard 
assessment and hierarchical management
Human hazard assessment through on-site operation observation
Identify high risk operations and improve continuously
Musculoskeletal survey for employees

Human hazard management

Establish chemical inventory and perform risk assessment
Set up eye-catching safety facilities and mistake-proofing 
warning (displayed in employee's native language)
Workplace control and regular inspection
Implement relevant education and training

Chemical control

Establish emergency response team
Establish communication, response, 
investigation, chemical disaster
and other drill plans
All staff participation in emergency 
response drill

Emergency response and drill

Mechanical equipment risk assessment
Machine safety sign (displayed in employee's 
native language)
Safety and health inspection points 
and regular maintenance of machinery
Implement relevant education and training

Mechanical equipment 
setting management

Occupational safety 
management procedures
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Through the following occupational safety management procedures, plants of 
Compal have strengthened safety management and minimized workplace hazards.
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Welfare and Activities

Heath at Compal

To show compassion for the hard work of the employees, Compal not only provides wedding, funeral 
and birth care subsidies, emergency aid and holiday bonuses (gift vouchers), but further offers our 
employees with advanced study scholarship, a scholarship for their children’s education and birthday gift 
vouchers. To strengthen employee’s loyalty to departments, we provide them with a gathering subsidy 
and birthday celebrations to let the employees relax mentally and soothe their tensed nerves after work.
Each plant site organizes independent activities depending upon the situations and detailed content is 
as follows:

GRI 401-2

Taiwan

China

Brazil

Festival movie tickets, department dinner/gathering, arts and cultural subsidy, corporate nursery care 
service, role model employee award presentation, senior employee award presentation, amusement/
sports contest, public welfare and art exhibition, Thanksgiving music concerts, year-end parties, etc.
Department dinner/gathering, role model employee award presentation, tickets, year-end parties, 
spring tourism trip, sports event, etc.
Additional activities for parts of plant sites:
Delicacy event, holiday special meal, outdoor development training, Christmas surprise gifts, em-
ployee sports event, company group wedding, etc.
Mother’s Day, Father’s Day, Children’s Day, Easter gifts, senior employee tourism trip, parents-to-be 
educational training, children basketball contest, year-end parties, etc.

Heath Culture
Most people spend nearly a third or more time in the workplace every day. A healthy workplace 
environment can not only improve the health of employees, but also reduce the tangible and 
intangible losses of the Company. Compal promotes workplace health, hoping to enable colleagues 
to establish the concept of preventive medicine, deliver correct health information and provide health 
management and care, and bring the concept of health into the family, affect the family, and expand 
health promotion benefits.
In order to promote the health of employees and implement health management, Compal provides all 
health care in the plant as follows:

GRI 403-6 GRI 403-7
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Item of Implementation

Emergency treatment
AED settings
Physician consultation service

Medical room service

Tobacco control
Health concept promotion

Health lecture
Health examination

Cardiovascular disease high risk group
Maternal health protection
Prevention of occupational diseases

Weight reducing class and fitness

Health management system

First aid training and promotion 
course

Restaurant food

Category

Emergency 
services 
Employee 
care

Health 
examination 
and 
management

Educational 
training

Corporation 
food and diet
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Explanation on the implementation status

Provide emergency treatment and related health education instructions for colleagues.
AED equipment settings.
Provide consultation service and health education guidance of doctors on a regular 
basis.
Provide health care consultation, emergency injury treatment, disease related guid-
ance and other services. Blood pressure gauge, weight meters, body fat meters, blood 
glucose machines (some of the plants) and injury treatment supplies are provided in 
some plant sites.
Implementation and posting of smoking ban signs and investigation of smoking rate.
Send health news via E-mail or Wechat (China plant) or physical poster to deliver 
correct health information.
Lectures on domestic life style and common diseases.
Provide regular health examination in accordance with labor health protection rules 
and care for employees' health.
Provide consultation for professional doctors and nurses.
Provide Baby Care Room, health examination for women, training, etc.
Provide physical examination arrangement and abnormal suggestions for occupation-
al hazardous posts and hazardous factors according to EHS.
Provide courses including nutrition, aerobics, yoga, dance, diet modification and self-
weight management. The sports mat developed by Taipei plant is also used in the 
aerobic course.
Use the health management system to manage the health report and various meas-
urement data. The data will be tracked and managed by the medical room.
First aid training courses were opened for the promotion of first aid skills. In the 
course of teaching, the theory and practice are combined, and through repeated 
practice, the colleagues can increase their memory and improve their learning effect.
The Company meal manufacturer is requested to provide the heat mark of each meal, 
such as vegetable, Sichuan-style boiling, low calorie lunch box, etc.
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In addition to providing health protection and occupational disease prevention identi-
fication survey for special targets in accordance with the regulations of the Ministry of 
Labor, Taiwan has independently increased hazard risk identification: 

Health hazard risk identification

According to the nature of work, working envi-

ronment in the plant area and personal health 

data, the assessment is carried out to provide 

all employees with a physical examination every 

two years. The health examination reports were 

classified into the first level, the second level, 

the third level and cardiovascular high-risk 

group for management. For cardiovascular 

high-risk group, the third level “three highs” 

(people with hyperlipidemia, hypertension and 

hyperglycemia), the second level of hyperten-

sion/hyperglycemia people, we have arranged 

interviews to give health education guidance.

Others

For overseas plants, we will follow 

local laws and regulations and refer to 

Taiwan's relevant issues for promotion, 

and provide health guidance and pro-

motion and inspection for employees. 

External professional doctors will 

provide consultation, medical courses 

and health education knowledge to 

assist employees in strengthening 

their physical and mental health.

Apart from some sports courses, 

other health items can be used and 

consulted during working hours.

Actions reducing risks and hazards

Health examination report: the health examination report shall be man-

aged at different levels, and the high-risk persons shall be screened out 

and health guidance shall be arranged in advance. In order to understand 

the impact of work load on the health of cardiovascular high-risk group, 

Overload Assessment Form was used.

Implement the protection measures plan proposed by the Ministry of 

Labor:

1. Maternal labor health protection plan.

2. Human hazards prevention plan.

3. Prevention plan of disease caused by abnormal workload.

Health promotion: carry out relevant health activities and issue booklets 

every year to deliver health messages and assist in rectifying their lifestyle.

Health facilities and professionals: the Company has relevant medical 

equipment, such as: AED, blood pressure gauge, blood glucose machine, 

rest bed and so on. In Taipei and Pingzhen plants, there are medical 

rooms and paramedics to provide medical consultation and emergency 

injury services.
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In addition, regarding health services and personal privacy, Taiwan R&D Center first in-
troduced the online management system of medical care, and through the operation of 
professional nurses, to ensure the health privacy of colleagues. GRI 403-3

Management of medical system

1. According to the Nursing Personnel Law (note) of the Ministry of Health and 

Welfare and the Labor Health Protection Rules (note) of the Ministry of Labor, the 

system can be accessed with the personal password, and it is only used through 

Intranet (the webpage is encrypted with TLS). The access is only available to the 

authorized persons specified by doctors and the plant nursing personnel, except 

the employees themselves.

2. Carry out annual check to inspect the collection, preservation, utilization and 

deletion of personal data in the medical office.

3. When the health management system account is opened, the application form 

must be reviewed (signed by the applicant and the supervisor of the manage-

ment unit). And the system is only used through Intranet, opening to authorized 

personnel (doctors, plant nurses, etc.)

4. Medical records of new employees should be collected by the nurse at the time 

of register and placed in the locked cabinet.

5. The arrangement of interview or other health guidance shall be made with the 

specific employee, and their health information shall not be disclosed to other 

non-health service personnel. If the employee has health risk hazards, it shall not 

be disclosed to non-health service personnel without the employee’s consent. The 

principle of confidentiality shall be followed according to laws and regulations.

Note: currently there is no such management system in overseas plants.

Assurance of service quality

1. By submitting various management data 

(including on-the-job/new employee health 

management, maternal health protection, 

etc.) every month, the implementation con-

tent and health management achievement 

rate can be checked. The number and type 

of consultation will be counted to effective-

ly control the status of consultation.

2. A satisfaction survey will be conducted 

after the event to facilitate the inspection of 

the handling of the event.

Healthcare professionals

All nurses are licensed and 

registered. All professional 

contents shall comply with 

the relevant norms such as 

the Nursing Personnel Law.

Articles 25 and 26 of Nursing Personnel Law of the Ministry of Health and Welfare at https://law.moj.gov.tw/ENG/LawClass/LawAll.aspx?pcode=L0020166
Articles 10-13, 17, 19, 21 of Labor Health Protection Rules of the Ministry of Labor at https://laws.mol.gov.tw/FLAW/FLAWDAT01.aspx?id=FL015034
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Besides the above management, and with health promotion and management activities, colleagues can exercise 
their muscles and relax during the rest time, which helps them to stay away from obesity and chronic diseases. 
(See the following for Taiwan Headquarters as an example)

Activity name

Blood donation activity with enthusiasm 

EAP promotion lecture on turning to 

meet the new world

Health lecture on cancer treatment: 

interdisciplinary dialogue between 

medicine and electronic - 2019 Forum 

on New Knowledge of Cancer Treatment

Cancer screening: smear examination, 

oral cancer screening, colorectal cancer 

screening, breast cancer screening

Weight reduction class activities: 

recruiting members for the “Abdominal 

Distress League”

First aid skills: safe oneself and save 

others without hesitation

Description/introduction

This activity aims to encourage colleagues to respond to the donation of blood, upholding the spirit of saving 

people and helping each other, letting everyone have the opportunity to care for the society and spreading the 

love and do their best for the society.

At some times, there are some insurmountable heavy pressures in life, which make us fall into some inexplicable 

sadness, worry and boredom. We hope that with the guidance of the psychologist, the employees can find their 

own effective way to deal with the negative emotions and publicize the content of EAP assistance.

Because of the increasing incidence of cancer, in order to prevent the occurrence of cancer and choose the right 

and effective medical treatment, we invited hematology oncologists to let our colleagues know the latest anti-

cancer knowledge and introduce the integrated treatment of cancer from the perspective of Chinese and Western 

medicine.

Screening for specific types of cancer (Pingzhen plant)

In order to promote the health of employees in the workplace, maintain an ideal healthy body and healthy weight 

management, and achieve long-term health, this activity lasts for three months, during which six-week courses 

are arranged. The courses include diet and nutrition courses, aerobic exercise guidance, diet correction guidance, 

which are carried out in three aspects, to improve the result of losing weight. We have also provided bonus and 

reward for encouraging colleagues to lose weight, so as to achieve the healthy state of their body with no burden.

We hope to improve the first-aid skills of colleagues, apply the relevant first-aid skills to daily life through training, 

enhance the skills of cardiopulmonary resuscitation and AED use of colleagues, so as to achieve the purpose of 

self rescue.
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In the era of low birth-rate and high pressure, we pay more 
attention to maternal care and stress counseling. Through the 
meticulous care of the enterprise, we can ensure that our employees 
who are mothers can continue to work in a secure workplace, and 
through EAP professional counseling institutions, we can find the 
source of stress and help employees to develop a better life.

Maternal service and care

1. Work hazard assessment (including physical hazards, human 
factor hazards, work pressure and personal health risk survey) shall 
be conducted for colleagues before and after giving birth. We shall 
prevent possible maternal hazards and adjust the work as necessary.
2. Set up breast milk collection room.
3. Publish monthly health education information related to parenting.
4. Arrange personal interview during maternity protection and 
provide consultation on pregnancy and lactation health guidance.
5. Free parking for pregnant mothers in Taoyuan plant

EAP (Employee Assistant Plan) coaching

Modern people suffer from both work and family pressure. The 
pressure of social environment causes psychological, physiological 
and social problems, which leads to a lot of "pressure", "anxiety" 
and "uneasiness". Compal has introduced the EAP program to 
strengthen the physical and mental health care of employees. We 
also cooperate with external professional consultants to provide 
physical and mental support and assistance.
On April 29, April 30 and July 17, three lectures on "Emotional Care 
and Employee Assistance Program" were held in Linkou, Taipei 
and Pingzhen, respectively. EAP statistics in 2019 are as follows:

Statistics of EAP coaching project

Project/month

Work content

Workplace relations

Work achievements

Leadership management

Occupational safety related issues

Organizational environment

Family relations

Interpersonal relations

Career development

Pressure and emotions

Mental illness

Health and Medicine

Legal issues

Financial issues

Management consultation

Total

0

4

0

1

1

1

13

4

1

1

0

0

14

5

7

52
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Social 
Well-being

In 2019, a total of 25,77 people (including 378 junior college reading volunteers 
sponsored by Compal) were invested, with a total investment of NTD 11,924,104.
We cooperated with and supported the “Kangaroo Program of Fu Jen Catholic 
University, provided 75 students in Taoyuan and Guanyin Hualien special 
institutions with practical lessons, and trained 8 local seeded teachers.
We assisted 21 reading volunteer projects, 378 university volunteers serving 
1894 students and community residents, and arranged a total of 100 hours of 
reading education courses.
Together with National Chiao Tung University’s “IT Science & Technology 
Rooting Plan”, we have contributed to the production of 10,000 sets of teaching 
aids, giving priority to 180 primary and secondary schools in Hsinchu County. 
282 schools and 9 teaching units with a total of 600 people have participated in 
the teacher training.
A total of 1,131kg of marine garbage was cleared out in the second beach 
cleaning activity, and a "Compal Kenting Crab Care Group" was formed to 
hold activities to help mother land crab cross the road. We have also held the 
one-day public welfare tour of the Marine Science Museum and a film package 
event of "Black Bear Forest".

Key performance

*

*

*

*

*
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Public welfare vision
Give full play to the care and life practice of 

colleagues, create a "new and happy" 
society with the enterprise 

power of "sincerity and happiness"

Mission
With the corporate mission of "take from the society, pay back 
to the society", and in combination with the initial intention of 

kindness of colleagues, we promote various local care activities, 
gather the "sincerity and happiness" energy of colleagues, and

 help the disadvantages in the society.

Strategies
We focus on bridging the gap between education differences, care for the life of the 

disadvantaged group, respect diverse cultures, and advocate environmental protection,
 hoping that by influencing others with the examples of the employees, in combination 

with the power of the Company and its affiliated corporations as well as the customer and 
upstream and downstream suppliers, we can change society and move 

towards the goal of "social well-being".

129

Adhering to the corporate mission of "taking from the 
society and paying back to the society", with the joint 
efforts of all colleagues and Chau-Ing Hsu Social Welfare 
and Charity Foundation, Compal has actively practiced 
the social responsibility of corporate citizens, focused on 
bridging the gap between education differences, cared 
for the life of the disadvantaged group, respected diverse 
cultures, and advocated environmental protection, hoping 
that by integrating the internal and external resources 
of the Company, employees as well as upstream and 
downstream supply chains, we can change society and 
move towards the goal of "social well-being".

Compal’s total contribution to social welfare in 2019
Cash donation: NTD 11,219,471 (including the donation of 
NTD 2,844,848 from our colleagues to Chau-Ing Hsu Social 
Welfare and Charity Foundation)
Supply and material donation: NTD 357,430
Event expense: NTD 347,203
Supporting manpower: 2,577 people (*including 429 
reading volunteers from college sponsored by Compal)
Total contribution amount: NTD 11,924,104
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Main Aspects of Public 
Welfare Provided by Compal
In order to implement the former Chairman's 
concept of “caring for the weak and helping 
others with a kind heart”, and to fulfill the 
corporate responsibility and pay back the 
land that nourishes our growth, Compal has 
focused on the main aspects of education, 
caring for the disadvantaged, cultural integra-
tion and environmental protection for its pub-
lic welfare development. The Company has 
adopted a planned way of education, gradu-
ally expanding the scope of care, which allows 
more people to benefit from it and participate 
in it to achieve a positive succession, and 
implement our vision of the social well-being 
through our corporate strength.

Chau-Ing Hsu Social Welfare and Charity Foundation was founded by New Kinpo 
Group in 2000 with its original intention to carry forward the concept of caring 
for the weak and helping people with a kind heart. After it founded, Compal has 
encouraged its colleagues to participate in various public welfare activities to take 
care of the disadvantaged groups of the society, and to pay back to the society in 
the spirit of "starving and suffering with other peers".
Since its establishment, we have been committed to various public welfare activities 
to help people and have long been focused on the educational quality gap 
between urban and rural areas. Together with volunteers from Chau-Ing Hsu Social 
Welfare and Charity Foundation, we have visited the whole province and served 
disadvantaged schoolchildren who need to be cared for.
In 2019, Chau-Ing Hsu Social Welfare and Charity Foundation has provided services 
to 12,070 children in need of care and support, mainly in Taoyuan, New Taipei City, 
Hsinchu, Yunlin, Pingtung and Taitung, with social welfare expenditure of NTD 
8,343,943, of which NTD 1,098,848 was donated by 276 colleagues of Compal at the 
end of the year! 212 people have participated in the “Dream Realizing Program” and 
donated NTD 1,746,000 to help students learn talent and skill, and fulfill their dreams.

Chau-Ing Hsu Social Welfare and Charity Foundation
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Main activities
Focus on 
education 
difference

Goals in 2019
Establish the 
"Kangaroo 
Plan", com-
bining with 
community 
resources to 
develop the 
school sup-
port and life 
guidance care 
plan for the 
disadvantaged 
schoolchildren 
in the com-
munity

Way of implementation
Train local seeded 
teachers
Train Fu Jen Catholic 
University volunteers 
as university learning 
partners
College reading vol-
unteer group provides 
service in rural areas
Open art and culture 
classes for disadvan-
taged children
Donate tablets to 
improve e-learning
Set up scholarships to 
encourage learning
Hold book raising 
activities

2019 Implementation results
Promoted the "Grow up With You - Kangaroo Program", provided 75 
students with practical lessons at the master and servant care station of 
Taoyuan Cathedral, Guanyin Catholic Church and Yuli Library of Hualien 
Tayu Catholic Church, and trained 8 local seeded teachers so that the 
disadvantage students could study at ease.
With the help of the college reading volunteer group, 1,894 students have 
benefited from the in-depth service in rural areas and outlying areas.
Participated in the "Dream Realization Program" of the Foundation, and 
provided 56 art and culture classes for disadvantaged students in New 
Taipei City, Taoyuan and Hsinchu, serving 29,904 people. With the partici-
pation of 212 Compal colleagues, NTD 1,746,000 was invested.
Donated 40 mobile learning computers to Xinzhuang Elementary School, 
held STEM science and technology innovation winter camp, opened 
high-level computer programming classes and trained teachers in digital 
programming education.
Participated in KPMG's "Month of Love - Donating Tablets to Rural Areas" 
activity, donated 20 tablets to DOC opportunity center in rural areas to 
help improve rural education.
Continued to promote “Maker Education” in Taoyuan Elementary School 
with the cooperation of the corporate, government and school, and 176 
students participated in the learning.
Sponsored the “IT Science & Technology Rooting Plan” of National Chiao 
Tung University with the production of 10,000 sets of teaching aids.
"Compal Sunshine Award Financial Aid" and 149 "Chau-Ing Hsu Grandfa-
ther Award Financial Aid" were awarded to encourage students to learn.
Sponsored the newspaper reading experimental class in Pingtung area 
for the tenth year.
Around 1,168 books were collected during the "Book Raising for 
Pingtung" campaign, which were delivered to the libraries of Ai Liao 
Elementary School, Zhulin Elementary School and Ronghua Elementary 
School. The number of beneficiaries was 210.

Affects and benefits
1. Expanded the scope of 
rural community services, 
and accelerated narrow-
ing of gap between urban 
and rural education.
2. Used digital technol-
ogy to promote “Maker 
Education, fostered the 
development potential of 
schoolchildren, and imple-
mented the "IT Science & 
Technology Rooting Plan”.

Goals in 2020
Continue to promote 
the “Kangaroo Program”
 and the “Mobile 
E-learning Program”, 
improve the learning 
quality of rural educa-
tion and popular science 
education, and strength-
en the art and culture 
learning of the disad-
vantaged children, so as 
to achieve a balanced 
all-around development.
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Main
activities
Caring for the 
life of the dis-
advantaged

Respect di-
verse cultures

Advocating 
environmental 
protection

Goals in 2019

Make the "Charity Food and Clothing 
Box Plan" to provide immediate food and 
material assistance to the disadvantaged 
families whose parents are unemployed.
Hold all kinds of artistic spiritual activities 
to provide psychological support for the 
growth of the disadvantaged students.

Organize "Culture Tour" activities, com-
bining the local art resources of Curio Art 
Association, to lead everyone to know the 
local culture

Get to know aboriginal tribes, Vietnam, 
Indonesia and Northern Thai culture 
through actual visits or picture books.
Take marine ecology as the main aspect of 
implementation, hold lectures on marine 
resources protection and beach cleaning 
activities, and continue to carry out plastic 
reduction publicity and activity promotion.

Way of implementation

Community care service
"Children's Day Dream Realization" and 
"Christmas Gift Exchange" activities for 
the disadvantaged children
Pen pal activities between the elder and 
the young
Hold Yunlin charity performance of W3 
Troupe

Compal has held painting exhibitions 
for young artists in Taiwan to introduce 
the local culture.
In combination with college reading 
volunteers, we are able to understand 
aboriginal tribes and cultures of differ-
ent countries through multiple channels.
Hold beach cleaning activities
Hold ecological education activities
Hold the eco-related film event

Affects and benefits

Encourage colleagues to actively 
participate in public welfare activi-
ties, improve the quality of life of the 
disadvantaged groups, and develop 
their physical and mental health in a 
balanced way.

We have enhanced the multi-cultural 
cognition of the new generation 
and reduced the social and cultural 
conflicts.

Reduce environmental damage and 
enhance environmental awareness. 
Promote the participation rate of col-
leagues in environmental protection.

Goals in 2020

Continue to participate in various 
community care services of Chau-
Ing Hsu Social Welfare and Charity 
Foundation and physical and mental 
care activities for the disadvantaged 
schoolchildren in rural areas.

Multi cultural courses and exchange 
activities are held through different 
channels.

Continue to support actions to protect 
the ocean, strengthen environmen-
tal education and promotion on life, 
plastic and waste reduction.
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2019 Implementation results

Promoted community care services, organized activities such as "Collecting Food for Charity - Food Raising Incubators" and "Collecting Food for Charity - A 
Peaceful New Year". A total of 216 colleagues participated in the activities, donating materials to help families living in poverty.
During the “Children's Day Dream Realization” activity, 19 colleagues prepared gifts for the disadvantaged children wholeheartedly.
39 colleagues participated in the "New Pen Pal Relations Between the Elder and the Young" activity. Each month, they wrote letters to encourage young pen pals 
in Taitung area who need to be cared for, comforted them and encouraged them to face problems.
A charity performance of the W3 Troupe was held in Yunlin, taking art activities as art therapy. 1,050 children were guided to establish correct values and learn 
to think for themselves.
The "Christmas Gift Exchange" activity was held, in which 59 Compal colleagues exchanged their idea of the most beautiful scenery in their mind with the chil-
dren of Binglang Elementary School.
Compal volunteers and other members of Guitar Club regularly accompanied the children from Bali Ai-Hsin Home for Persons with Disabilities, with a total of 
152 person-time of service throughout the year, which supported the growing up of children grow up with psychological support, communication and company.
The exhibition and sale of works of young artists in Curio Art Association in Guandu were held. The money from the sale was NTD 103,848, which will be used as 
creation funds.
With the college reading volunteer mountain service team visiting the Mareba tribe and Fa Shung Ruiyan tribe, we have actually led 600 people to understand 
the traditional music culture. 42 schoolchildren was led by us to understand Vietnamese and Indonesian culture by picture books. Also, we have went to the far 
north of Thailand, and led 150 students to understand the traditional Chinese culture through calligraphy and traditional skills.

Two beach cleaning events, “Xialiao Beach and Dingliao Beach”, were held with the participation of colleagues and their families.
The colleagues of Compal and students from Nuan Nuan Elementary School worked together to held the activity of "Protecting Marine Ecology".
"Coral Conservation" courses and coral restoration activities are held to learn the correct way of marine ecological conservation.
Campal colleagues and their families participated in land crab protection and ecological education with the theme of “Kenting Land Crab Protection Activity for 
Family”.
The Green Sustainability Office  held a film event called "Black Bear is Coming" to advocate knowledge of the importance of mountain forest and original eco-
logical protection with practical actions.
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Cooperation partner: reading volunteer association in colleges
Objective: provide volunteers with the needs, assist them to go deep into the 
rural areas, and improve the education and children's companionship.

Compal Reading Volunteer Program

Since 2007, Compal has launched the "Reading Volunteer Program" to 
encourage college youth to participate in social welfare, provide long-
term services to the disadvantaged schoolchildren in rural communities 
to improve their reading ability, and use mobile learning methods to 
assist in class or carry out information and character education in schools 
and communities. By 2019, 191 projects have been completed, with 4,390 
student volunteers (person-time) serving 14,275 rural students and 
community residents.

In 2019, 21 reading volunteer projects were launched, 378 university 
volunteers served 1,894 schoolchildren and community residents, a total 
of 100 hours of reading education courses were arranged. We have also 
echoed the UN's sustainable development goal - Oceans Protection Plan. 
We have added marine ecology and environmental sustainability to our 
reading. For example, more environmental protection elements have been 
added to the group health activities planned by the student volunteers 
of "Guard the Heart of the Sea" of National Quemoy University, and 
sustainable courses have been arranged. "The Truth of the Legend in the 
City" of National Taiwan Normal University/Alumni Association Outside 
the Island have applied marine ecological education - to coexist with 
the ocean, and discussed ecological issues, to expand the introduction 
of marine organisms and ecological environment, and to enhance the 
awareness of students to maintain natural ecology.

Cooperation with Volunteers of College Student Associations

Students' volunteer activities also include 
elements of environmental protection 
and sustainable courses, and use teaching 
aids to enhance students' learning interest 
and logical thinking ability. In terms 
of picture book teaching, volunteers 
from National Changhua University of 
Education/Department of Counseling and 
Consultation have been sent out 9 times 
to train students' self thinking ability and 
to educate them in life, interpersonal 
relationship, emotion, living and 
environment in order to live a positive life 
through “learning by doing”.
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From 2010 to 2019, the Fooyin University/Kaohsiung Service Team has participated 
in the "Compal Reading Volunteer Program" for nine years. They have been 
focusing on the reading education of schoolchildren in Gukeng Township, Yunlin 
County. Each year, different activities are set up to improve children's reading 
ability and character development. In 2019, though the activity of "Bilingual Travel, 
Exploration and Learning" focusing on bilingual reading, experiential learning and 
marine ecological protection to enrich the vision of schoolchildren through the 
power of knowledge. Since 2010, Kun Shan University /Chongde Youth Association 
has been participating in the “Compal Reading Volunteer Program” for 10 
consecutive years. In 2019, a reading promotion program for community children’s 
summer vacation called “Super-Fun, Book Brainstorming” lasting for 20 days were 
held. College volunteers focused on their work in the community, provided tutoring 
and accompanied the disadvantaged students to develop their reading habits 
which improved the fun of learning and increased their Chinese ability. In 2019, 
Compal volunteers and student volunteers from Kun Shan University of Technology 
worked together to assist the children’s musical performance for public welfare in 
W3 Troupe in Yunlin, serving 1,050 local community children and parents. We use 
reading to learn knowledge and use knowledge to deliver power. We aim to allow 
all children to have high-quality education and work together for a better world.

Year 

No. of people served

No. of volunteers

Association 

providing the service 

2007

393

160

5

2008

822

319

12

2010

1300

417

14

2011

685

291

11

2012

988

453

16

2013

1407

492

24

2014

1420

362

17

2015

1390

456

18

2016

1410

382

18

2017

1550

279

16

2018

1016

401

19

2019

1894

378

21

Total

14275

4390

191

Achievements in previous years

Every year, in the reading volunteer 
project, college volunteers learn 
from the experience of their 
senior schoolmates, grow up in 
the interaction with children, and 
seek differences and changes 
in the planned activity courses. 
Compal volunteers and the college 
reading volunteers participating 
in the program inherit the sincere 
devotion and learning experience 
of the students. They will revise 
the next activity content after 
reviewing of the previous activities 
and use their lives to practice the 
spirit of innovation, so that the 
college and elementary school 
students can face the future 
challenges together.
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Cooperation partner: Fu Jen Catholic University/Rural Education Care Center
Target: assist the disadvantaged children and rural communities to improve the 
quality of education, learn to use knowledge and improve the quality of life

Kangaroo Plan

In 2011, Compal has donated 204 laptops to assist I-Shou University and 
Fu Jen Catholic University/Rural Education Care Center in participating in 
the "Learning Partner Program of Ministry of Education" led by the two 
universities. Since 2012, we have cooperated with "Digital Commonweal 
- Rural Reading and Mobile Learning Promotion Plan" to donate tab-
lets to rural schools and communities with teaching needs. Since 2017, 
we have joined the community DOC Opportunity Center as the donor 
to strengthen information education, pay attention to the learning and 
brain activation of rural community residents and aged people, and 
reduce the rate of dementia. In 2018, 200 tablets were donated to relieve 
the shortage of needs of local "learning type" Digital Opportunity Center 
to expand the curriculum. So far, Compal has donated 2,322 tablets, 234 
laptops and 15 PCs to assist in teaching in order to solve the problem of 
lack of resources in rural areas, so that the disadvantaged schoolchildren 
and rural communities can receive education with good quality.

In 2019, Compal has participated in the "Growing up With You - Kanga-
roo Plan" of the Rural Education Care Center of Fu Jen Catholic Univer-
sity, and assisted the three community care centers of Taoyuan Dayuan, 
Guanyin and Yuli Bookstore in the urgent need of school teachers. We 
have combined the target alliance cooperation mode of enterprises, 
schools and rural communities to train local seeded teachers, support 
community tutoring, and strengthen the volunteer training of seed-
ed teachers and the volunteer learning partners from Fu Jen Catholic 
University, so that the disadvantaged students can learn at ease. Compal 
has set up plants in Pingzhen, Taoyuan, and Linkou for many years, and 
Guanyin plant will soon start its operation, which is committed to caring 
for the disadvantaged children, paying attention to the original intention 
of character education. It plans to provide community real-time curric-
ulum and college volunteer real-time curriculum to support local com-
munity's "local creation and production". It also plans to deepen the care 
and joint efforts with Compal enterprise volunteers, college volunteers 
and community volunteers in 2020. We work together with care to let 
love drive and create a good living environment and social well-being.

Compal x Fu Jen Catholic University
Volunteer Group x Care Stations of Yuli, Dayuan and Guanyin
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Yuli Book House - Add a teacher to accompany the stu-
dents in reading, so as to improve their grades significantly at 
school. Despite of children’s dislike in mathematics, they have 
all passed the exam in the second semester in 2019!
Dayuan and Guanyin Catholic Church - Originally, 
most of them were primary school children from the disadvan-
taged families. On August 30, 2018, the new national middle 
school class was opened to continue serving the graduates. 
With the participation of the partners from Fu Jen Catholic 
University, the learning atmosphere in the classroom has sta-
bilized and they have brought different curriculum experiences 
to the students.

No. of school

children

36

14

25

75

Total hours 

of courses

1592

660

770

3022

No. of teachers 

on site

2

2

4

8

Sites

Yuli Bookstore of Hualien 

Tayu Catholic Church

Taoyuan Guanyin Catholic 

Church Care Station

Taoyuan Dayuan Catholic 

Church Care Station

Total

Huadong is famous for producing "good rice". Under the support of Compal, an activity of “Food 
and Agriculture Education For the Old and the Young” was held in the tutoring community of Yuli 
Book House during the Harvest period in November with the participation of 45 students and 
their families. Together, they experienced the farming culture of the tribe and learned to under-
stand the deep meaning of various traditional sacrificial rites in the harvest process. It aroused the 
attention of the community residents on the importance of tribal culture inheritance to children’s 
education, on the use of life practice to increase the knowledge of schoolchildren, the use of rice 
eating cultural activities to build the sense of cohesion of the tutoring team, schoolchildren and 
their families and community residents, let the community help each other and share prosperity, 
let the big and small school partners have a chance to learn and grow together, and also cherish 
the natural resources more and have a heart of gratitude.

The community teachers of the practical 
curriculum assist with the guidance and 
the participation of the volunteers of the 
Fu Jen Catholic University. With regular 
class time and learning curriculum plan-
ning, heart-to-heart communication and 
sincere care, we shall make up for the 
gap of the poor family caregivers who 
are busy with their livelihood, so that 
the students are in a secure learning 
environment.

Climate Change and Greenhouse 
Gas Management

 Green Products Employee Care Social Well-being



138  

"Kangaroo Program" - Develop the tutoring life guidance and care plan for the disad-
vantaged schoolchildren in the community combining with the community’s resources

Goals

Eliminate the educational gap between 

urban and rural areas and provide fair 

and high-quality opportunities for all 

children.

Improve the basic needs of the life 

of the disadvantaged groups, and 

develop a healthy mind.

We should face up to and respect the 

differences among different races, 

cultural groups and social groups, and 

help them to integrate with each other.

Continuous promotion of 

environmental education.

Achievements in 2019

In August 2019, we started to give full play to the community tutoring education and teacher training of 

"Guanyin" in Taoyuan, "Dayuan" and "Yuli" in Hualien.

In 2019, 75 children have participated in the class, with a total class time of 3,022 hours, and 8 on-site 

teachers and 10 community volunteers were assisting. 58 volunteer students from Fu Jen Catholic University 

participated in three annual courses and activities, devoting 162 hours.

We have assisted the elementary and secondary school children of the disadvantaged in daily tutoring and 

life care at three sites. In order to provide excellent teaching quality, regular training courses were arranged 

for community teachers and Fu Jen Catholic University volunteers, and the volunteers were educated and 

trained for 30 hours.

In November 2019, 45 people participated in the "Food and Agriculture Education for the Old and the Young" 

activity held in Yuli Book House, Hualien. They used life practice to increase the knowledge of schoolchildren, 

rice eating cultural activities to gather the emotion of the school support team, schoolchildren, their families 

and community residents, and let the community help and integrate with each other.

In 2020, marine ecological education courses were arranged in "Guanyin" in Taoyuan and "Dayuan". 

Volunteers from Compal, volunteers from Fu Jen Catholic University and schoolchildren participated in 

marine protection activities.

Compal has donated NTD 1,000,000 to assist the disadvantaged schoolchildren in elementary and secondary school children 
at three sites in their daily tutoring and life care. In order to provide excellent teaching quality, regular training courses were 
arranged for community teachers and Fu Jen Catholic University volunteers, and their education and training reached 30 hours.
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Cooperation partner: National Chiao Tung University
Target: to promote the program design learning and application of AIoT, and help National Chiao Tung University 
solve the problem of insufficient teaching aids faced by domestic information education platform in field teaching

IT Talent Cultivation, AIoT Improvement and Rooting

It is hoped that the combination of Robboni AIoT 
programming education sensing device teaching 
aids and learning education platform can arouse 
the curiosity and the thirst for knowledge of 
schoolchildren, so that they can actively learn new IT 
technology. It also helps junior and elementary school 
students understand and learn programs and key 
technologies more easily

Assist in the production of 10,000 sets of teaching aid 
"Rabboni", and give priority to 180 elementary and 
secondary schools in Hsinchu County.
840 professors and students from National Chiao Tung 
University, Hsinchu County, Keelung, Yilan, Taitung and 
Miaoli participated in the teaching.
282 schools, 9 teaching units, and 600 people 
participated in teacher training.
Teach the schoolchildren to use the sensor teaching 
aids to learn programming and IoT. It's the first time for 
schoolchildren to learn such course, and the after-class 
feedback shows that programming is very difficult, and 
the IoT sensor connection control is very complex, but 
it's great to be able to design games by themselves.

Compal has participated in the "IT Science & Technology Rooting Plan" of National Chiao 
Tung University and worked together with it to improve the quality of IT education! In 2018, 
National Chiao Tung University has launched the “AIoT Talent Enhancement Program”, 
which uses the school's professional resources to train IT teachers, assists the county and 
municipal governments in programming training of teachers in the field of science and 
technology, and compiles 208 hours of "12u10 (You Must Win)" IT course materials in line 
with the New Curriculum Guidelines of 12-Year Basic Education. The teaching material 
covers six topics, including algorithm, programming, system platform, data structure and 
analysis, IT application (Netcom cloud, digital audio and video, cooperation and creation), 
and machine. In addition to the original programming and IoT application teaching, the 
2019 "IT Science & Technology Rooting Plan" also produces teacher training materials, 
cooperate-school-training platform, adds domestic teaching aids and materials, and 
integrates core processing components and sensing components into the curriculum, so as 
to help the smooth promotion of the "IT Education in the Field of Science and Technology" 
of New Curriculum Guidelines of 12-Year Basic Education launched by the government in 
2019. During the learning process of programming and other courses, children can learn 
how to extract and apply sensor technology.
Science and technology manufacturers, experts and scholars work together to enhance the 
competitiveness of the next generation of science and technology. Teachers and students of 
each university, in combination with local government and industrial resources, understand 
the problems faced by elementary and secondary schools in IT education through courses 
or activities. The corporate, government and school cooperate to participate in and assist in 
the planning of modular teaching material creation and teacher training of elementary and 
secondary schools and high schools, so as to root science and technology in the education. 
The courses are designed and created in a hands-on way to increase learning interest and 
enhance the key expertise needed by the AIoT generation. The items assisted are as follows:

*

*

*

*
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Environmental Protection, Water and Land Ecology Conservation

Cooperation partner: environmental protection groups and social welfare groups
Target: protect the environment and ecology, attach importance to the original species, make colleagues 
award of the urgency of sustainable ecological environment, and call more people to participate actively.

In response to the UN’s Sustainable Development Goals (SDGs), in 2019, with Item 14 
"Marine Ecology" as the main aspect of implementation, Comapl has invited schoolchil-
dren from Nuan Nuan Elementary School and its colleagues to "Protect Marine Ecology", 
and held one-day ecological education in Chaojing Park and National Museum of Marine 
Science & Technology. The volunteer training course was held before the activities. It 
was the first time for more than half of the colleagues to participate in the social welfare 
volunteer work integrated with environmental protection. 65 elder brothers, elder sisters 
and children had been accompanying and communicating with each other all the time. 
Together, they listened to the introduction of the rich marine life around Taiwan delivered 
by the senior volunteer at the Chaojing Marine Research Center, and learned the bio-
logical resources recovery progress of the damaged living environment of squid, coral 
and clownfish, as well as more about the diversity of marine life and the individual who 
kept the ecological protection in daily life action. In the follow-up series of activities of 
Compal to protect marine ecology, in addition to the lecture on ecological protection of 
“Coral Protection”, colleagues were also allowed to participate in the field to understand 
the hardships of the work of “Coral Recovery” and learn how to make their own behavior 
without causing damage to marine organisms while they wanted to be close to the ocean.

In 2019, two beach cleaning activities "Xialiao Beach" and "Dingliao Beach" were held, and 
lectures on environmental education were arranged for colleagues. Lectures from Hiin-
Studio and environment professional lectures from ERI were invited to teach the correct 
action of caring for the sea. Beach cleaning activities encourages colleagues to participate 
with their families, so as to fundamentally understand the importance of restoring the 
balance of biosphere. A total of 1,131 kg of marine garbage was removed in the second 
beach cleaning activity. It also called on more people to join in the action of reducing 
plastics from the heart because of their witness of human waste production causing ma-
rine pollution and the difficulty of removal of beach garbage. In the face of the environ-
mental and ecological crisis that needs to be reduced from the source, all wastes should 
be properly treated and recycled. Compal’s beach cleaning activity will be continued to 
protect Taiwan that is surrounded by the sea.

Since 2011, Compal has continued to care for the southernmost crab 
protection, donating LED headlights for night work of crab protection staff 
every year to improve visibility, and to arouse drivers’ attention to avoid 
accidents. Every year, colleagues are also encouraged to participate in crab 
protection. In 2019, colleagues and their families were again called on to 
form a "Compal Kenting Crab Protection Volunteer Group" to help mother 
land crabs to cross the road. Every July and August of the lunar calendar is 
also the time when Kenting land crabs leave their living areas to go to the 
coast for spawning. Due to the development of coastal roads, female crabs 
need to cross the roads to reach the coast for spawning. In recent years, 
the threat of new alien species, the yellow crabs, has led to a rapid decline 
in the population of land crabs, and some species are facing the crisis of 
extinction. Compal has an unswerving social responsibility for environmen-
tal protection. This year, it specially expanded the scope of volunteer leave 
to participate in social and environmental protection, hoping to encourage 
more colleagues to respond to environmental green services. 

Wei Qiurui, the Senior Deputy General Manager of the Green Sustainabil-
ity Office, said,"From donation to enterprise volunteer service, we hope to 
bring spiritual affirmation and encouragement to local ecological pro-
tection personnel in Kenting step by step, and also hope to attract more 
volunteers to participate." He also held a film event, “Black Bear is Com-
ing”, booking the whole theatre, and invited 92 colleagues to participate, 
which advocated the importance of mountain forest and original ecologi-
cal protection with practical actions. Xu Wenda, the Senior Deputy General 
Manager of the Procurement Center of SDBG, has once again called on 
like-minded colleagues to visit local welfare institutions and provide care 
and support in the way of cycling around Taiwan's land, and give full play 
to their personal influence to practice the public welfare concept of green 
society.
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Other donations
In addition to the investment in social welfare, 
the Company also gives strong support to aca-
demic or industrial related organizations.
Pu-Ai Non-profit Association of Animal Care
Taiwan Foundation For Rare Disorders
Special Account for Spinal Cord Injury Founda-
tion of KGI Bank Entrusted Public Trust
Friends of Police Association Neihu Office
No. 4 Taoyuan City Volunteer Fire Brigade
Sinocon Industrial Standards Foundation
Management Institute in Taipei
Paradise Education Welfare Foundation Taoyuan
Hsinchu County Taushan Elementary School 
(donation for chorus competition in Germany)
National Taipei University (participation in the 
talent project of The Third Wednesday Club)

Help Others with Enthusiasm

The blood donation activity has been held for six consecutive years. In order 
to help people with blood needs, we have organized "Love in 2019 Starts 
From Blood Donation", "Nice to Meet Your Blood", "Free Blood Donation" 
and participated in the “First One Thousand People Blood Donation of 
Internal Medicine" to encourage colleagues to donate blood to help people.

The colleagues of Compal have been actively taken part in blood donation 
every year. The results of blood donation activities in 2019 are as follows:

Donation 

amount (cc)

50,750 

76,000 

33, 500

12,500

16,600

11,300

200,650

Area

PCBG (Taipei)

SDBG (Taipei)

PCBG (Kunshan)

SDBG (Nanjing)

Total

No. of people 

participated

130

209

85

50

52

33

559

Frequency

Every two 

years

Once a year

Once a year

Twice in 2019

In 2019, 559 colleagues have donated blood of 200,650 c.c. to 
help people, providing healthy blood for regional blood donation 
centers and reducing community mortality.

Cooperate partner: blood donation centers of county and mu-
nicipal governments
Target: help people with blood needs and relieve blood shortage
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Volunteer work

Others

Diverse cultures

Environmental sustainability

Focus on education

Care for the disadvantaged許潮英慈善基金會
深耕教育
弱勢關懷
多元文化
環境永續
志工投入

85%
4%
7%
1%
3%

Chau-Ing Hsu Social
 Welfare and 

Charity Foundation

Focus on education
Care for the

disadvantages
Diverse cultures

Environmental
sustainability

Volunteer work

96.7%
2.8%

0%

0%
0.5%

仁寶
深耕教育
弱勢關懷
多元文化
環境永續
志工投入

其他

26%
3%
59%
4%
3%
5%

Proportion of Various 
Investments of Compal

Focus on education
Care for the

disadvantages
Diverse cultures

Environment
sustainability

Volunteer work
Others

40.2%
48.2%

1.8%
1.1%

0.7%
8%

Compal and Chau-Ing Hsu 
Social Welfare and 
Charity Foundation

Focus on education
Care for the

disadvantages
Diverse cultures

Environment
sustainability

Volunteer work
Others

63.4%
29.5%

1.1%
0.6%

0.6%
4.7%
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Proportion of Various Investments of 
Chau-Ing Hsu Social Welfare and Charity 
Foundation in 2019

Proportion of Various 
Investments of Compal in 
2019 (overseas excluded)

Proportion of Various Investments of Compal 
and Chau-Ing Hsu Social Welfare and Charity 
Foundation in 2019 (overseas excluded)

Items

Focus on education
Care for the 
disadvantaged
Diverse cultures
Environmental 
sustainability
Volunteer work
Others
Total

Total

12,854,438 
5,985,676
 
216,430 
131,126 

126,586 
953,791 
20,268,047 

Proportion

63.4%
29.5%

1.1%
0.6%

0.6%
4.7%
100.0%

Amount

8,066,438 
234,788
 
0 
0 

42,717 
0 
8,343,943 

Amount

4,788,000
5,750,888

216,430
131,126

83,869
953,791
11,924,104

Amount 
for Compal
4,788,000
5,750,888

216,430
131,126

83,869
953,791
11,924,104

Amount for 
the Foundation
8,066,438 
234,788 

0 
0 

42,717 
0 
8,343,943 

Proportion

96.7%
2.8%

0%
0%

0.5%
0%
100%

Proportion

40.2%
48.2%

1.8%
1.1%
0.7%

8.0%
100.0%
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Input Amount and Number of 
Beneficiaries of Chau-Ing Hsu Social 
Welfare and Charity Foundation of 
Tutoring Plan Over the Years

Input Amount and Number 
of Beneficiaries of Chau-Ing 
Hsu Social Welfare and Charity 
Foundation of Dream Realization 
Program Over the Years

Year

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

Total

Year

2012

2013

2014

2015

2016

2017

2018

2019

Total

No. of 

Beneficiaries

134

537

739

748

706

1219

1533

1637

1620

1679

2668

13,220

No. of 

Beneficiaries

11

33

54

840

840

1755

1632

1724

6889

Amount

1857467

3002536

4050042

5,671,022 

3,672,288 

3,415,783 

1,775,395 

1,892,958 

2,112,404 

2,668,895 

3,740,048

33,858,838

Amount

115,500 

594,000 

837,712 

904,842 

1,277,000 

1,885,500 

2,234,109 

2,600,121

10,448,784 

Employees in Compal respect the old and take care of the young. They 
pay attention to the education of the disabled schoolchildren and the 
care needed by the lonely elderly, visit and accompany them in person, 
and donate materials they needed.

Plant

Kunshan

Plant
Nanjing

Item

Dabie Mountain Student 
Volunteer Service

Care and Volunteer 
Service in Welfare Center 
of Development Zone

Volunteer Service of 
Zhangpu Nursing Home
Total Amount of Donation

Activity Name
Charity donation

Charity donation

Total Amount of Fundraising

Fundraising 
CNY 8,428 
was raised

CNY 12,000 
was raised

Description
A staff member of SMT Department of Compal was 
injured due to his bravery. The medical expenses cost 
several hundred thousand yuan. Considering the 
seriousness of his illness and his aged parents, we have 
called on a charity donation from all staff of the plant.
A senior employee in the Customer Service Department 
of the Company was in need of brain tumor treatment 
operation, as well as his family members, and he took a 
loan to cover their medical expenses. The elder and the 
young in his were living in difficulties due to the illness. 
Therefore, we called on all our colleagues to show their 
love and help them through the difficulties.
RMB 20,428

Session

1

1

1

No. of 
Participants
2

40

30

Total hours=No. of hours of each 
event x No. of Participants
Subsidized the annual living expenses 
of three schoolchildren so that they 
can study without other concern)
Accompanied the elderly and children 
in the welfare home, donated 6 TV 
sets and food, and cared for the 
quality of their life) 
1Brought 25 sets of clothes and food 
to accompany and care for the elderly)
RMB 6,000
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SDGs Reference Table of Chapter Titles

Chapter
Corporate 
governance 
Integrity 
management

Environ-
mental 
sustainability 
and Green 
products 

Climate 
change GHG 
Management

SDGs
8.2

9.5

12.6

17.8

3.9

7.a

9.4

12.4

12.5
7.a

13.2
13.3

Provision
Achieve higher levels of economic productivity through diversification, technological upgrading and innovation, 
including through a focus on high-value added and labour-intensive sectors
Enhance scientific research, upgrade the technological capabilities of industrial sectors in all countries, in particular 
developing countries, including, by 2030, encouraging innovation and substantially increasing the number of re-
search and development workers per 1 million people and public and private research and development spending
Encourage companies, especially large and transnational companies, to adopt sustainable practices and to inte-
grate sustainability information into their reporting cycle
Fully operationalize the technology bank and science, technology and innovation capacitybuilding mechanism 
for least developed countries by 2017 and enhance the use of enabling technology, in particular information and 
communications technology
By 2030, substantially reduce the number of deaths and illnesses from hazardous chemicals and air, water and soil 
pollution and contamination
By 2030, enhance international cooperation to facilitate access to clean energy research and technology, including 
renewable energy, energy efficiency and advanced and cleaner fossil-fuel technology, and promote investment in 
energy infrastructure and clean energy technology
By 2030, upgrade infrastructure and retrofit industries to make them sustainable, with increased resource-use 
efficiency and greater adoption of clean and environmentally sound technologies and industrial processes, with all 
countries taking action in accordance with their respective capabilities
By 2020, achieve the environmentally sound management of chemicals and all wastes throughout their life cycle, 
in accordance with agreed international frameworks, and significantly reduce their release to air, water and soil in 
order to minimize their adverse impacts on human health and the environment
By 2030, substantially reduce waste generation through prevention, reduction, recycling and reuse
By 2030, enhance international cooperation to facilitate access to clean energy research and technology, including 
renewable energy, energy efficiency and advanced and cleaner fossil-fuel technology, and promote investment in 
energy infrastructure and clean energy technology
Integrate climate change measures into national policies, strategies and planning
Improve education, awareness-raising and human and institutional capacity on climate change mitigation, adap-
tation, impact reduction and early warning

Appendixes
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Chapter
Labor rights 
and Employ-
ee care

Society Care 
and Public 
Welfare by 
Compal

SDGs
5.2

8.5

8.8

10.3

16.b
1.4

4.7

14.1

14.2

15.9

Provision
Eliminate all forms of violence against all women and girls in the public and private spheres, including traffick-
ing and sexual and other types of exploitation
By 2030, achieve full and productive employment and decent work for all women and men, including for 
young people and persons with disabilities, and equal pay for work of equal value
Protect labour rights and promote safe and secure working environments for all workers, including migrant 
workers, in particular women migrants, and those in precarious employment
Ensure equal opportunity and reduce inequalities of outcome, including by eliminating discriminatory laws, 
policies and practices and promoting appropriate legislation, policies and action in this regard
Promote and enforce non-discriminatory laws and policies for sustainable development
By 2030, ensure that all men and women, in particular the poor and the vulnerable, have equal rights to eco-
nomic resources, as well as access to basic services, ownership and control over land and other forms of prop-
erty, inheritance, natural resources, appropriate new technology and financial services, including microfinance
By 2030, ensure that all learners acquire the knowledge and skills needed to promote sustainable develop-
ment, including, among others, through education for sustainable development and sustainable lifestyles, 
human rights, gender equality, promotion of a culture of peace and non-violence, global citizenship and 
appreciation of cultural diversity and of culture’s contribution to sustainable development
By 2025, prevent and significantly reduce marine pollution of all kinds, in particular from land-based activities, 
including marine debris and nutrient pollution
By 2020, sustainably manage and protect marine and coastal ecosystems to avoid significant adverse impacts, 
including by strengthening their resilience, and take action for their restoration in order to achieve healthy 
and productive oceans
By 2020, integrate ecosystem and biodiversity values into national and local planning, development processes, 
poverty reduction strategies and accounts
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GRI 102: General Disclosures 2016

Core 
Disclosure
Organizational 
profile

Strategy

Ethics and 
integrity

Core 
Disclosure
Governance
Stakeholder 
engagement

Reporting 
practice

Disclosed
Item
102-1
102-2

102-2

102-3
102-4
102-5
102-6
102-7
102-8

102-9
102-10

102-11

102-12
102-13
102-14

102-16

Disclosed
Item
102-18
102-40
102-41

102-42

102-43

102-44

102-45

102-46

102-47
102-48
102-49
102-50
102-51
102-52
102-53

102-54

102-55
102-56

Page

14
14

14
14
14
14
14,38,90
90,118

74
14,60.79

44,45,52,53

33,87
33
8

8,16,40,44,47,49,60
,61,95,102,104,114      

Page

40
24

24

24

24,28

4

4

30
150
4,28
4
4
4
4

5

146
151

Not applicable.There are 
no forbidden or controver-
sial products among the 
products that Compal sells.

Not applicable

Title of the Disclosed Item

Name of the organization
Activities, brands, products, 
and services
Primary brands, products, 
and services, including an 
explanation of any products 
or services that are banned 
in certain markets.
Location of headquarters
Location of operations
Ownership and legal form
Markets served
Scale of the organization
Information on employees 
and other workers
Supply chain
Significant changes to the 
organization and its supply 
chain
Precautionary Principle or 
approach
External initiatives
Membership of associations
Statement from senior 
decision-maker
Values, principles, stand-
ards, and norms of behavior

Title of the Disclosed Item

Governance structure
List of stakeholder groups
Collective bargaining agree-
ments
Identifying and selecting 
stakeholders
Approach to stakeholder 
engagement
Key topics and concerns 
raised
Entities included in the con-
solidated financial statements
Defining report content and 
topic Boundaries
List of material topics
Restatements of information
Changes in reporting
Reporting period
Date of most recent report
Reporting cycle
Contact point for questions 
regarding the report
Claims of reporting in 
accordance with the GRI 
Standards
GRI content index
External assurance
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Current Disclosure

GRI stander title

GRI 202: Market Presence  2016

GRI 204: Procurement Practices 2016
GRI 302: Energy 2016

GRI 303: Water and Effluents 2018

GRI 306: Effluents and Waste 2016
GRI 307: Environmental Compliance 2016
GRI 308: Supplier Environmental 
Assessment 2016
GRI 401: Employment 2016

GRI 404: Training and Education 2016
GRI 405: Diversity and Equal Opportunity 2016
GRI 406: Non-discrimination 2016
GRI 407: Freedom of Association and 
Collective Bargaining  2016
GRI 408: Child Labor  2016
GRI 409: Forced or Compulsory Labor 2016

GRI 412: Human Rights Assessment 2016

Disclosed
Item
202-1

202-2
204-1
302-1
302-3
302-4
303-1
303-2
303-3
303-4
306-2
307-1
308-1

401-2

404-1
405-1
406-1
407-1

408-1
409-1

412-2

Page

102

90
79
65
65
66
67
67
67
67
69
64
74, 77

122

110
90
95~96
74, 95, 
100
74, 95
74, 95

47

Title of the Disclosed Item

Ratios of standard entry level wage by gender compared to local 
minimum wage
Proportion of senior management hired from the local community
Proportion of spending on local suppliers
Energy consumption within the organization
Energy intensity
Reduction of energy consumption
Interactions with water as a shared resource
Management of water discharge-related impacts
Water withdrawal
Water discharge
Waste by type and disposal method
Non-compliance with environmental laws and regulations
New suppliers that were screened using environmental criteria

Benefits provided to full-time employees that are not provided to 
temporary or part-time employees
Average hours of training per year per employee
Diversity of governance bodies and employees
Incidents of discrimination and corrective actions taken
Operations and suppliers in which the right to freedom of associa-
tion and collective bargaining may be at risk
Operations and suppliers at significant risk for incidents of child labor
Operations and suppliers at significant risk for incidents of forced or 
compulsory labor
Employee training on human rights policies or procedures
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Material Topic Disclosure

Topics
Economic Performance
GRI 103: Management Approach 2016

GRI201: Economic Performance 2016		
Anti-corruption
GRI 103: Management Approach 2016

GRI205: Anti-corruption 2016
Emissions
GRI 103: Management Approach 2016

GRI 305: Emissions 2016

Employment
GRI 103: Management Approach 2016

GRI 401: Employment 2016

Information security
GRI 103: Management Approach  
2016

Disclosed Item

103-1
103-2
103-3
201-1

103-1
103-2
103-3
205-2

103-1
103-2
103-3
305-1
305-2
305-4
305-5

103-1
103-2
103-3
401-1
401-3

103-1
103-2
103-3

Page

4,14,38,114
38,47,48,60,74,95,96,114
60,76,95,96,116
38

4,14,38,114
38,47,48,60, 74, 95, 96, 114
60,95,,96,116
47,48

4,14,38,114
38,47,48,60,74,95,96,114
60,76,95,96,116
82
82
82
83

4,14,38,114
38,47,48,60,74,95,96,114
60,76,95,96,116
94
108

4,14,38,114
38,47,48,60,74,95,96,114
60,76,95,96,116
49
51

Title of the Disclosed Item

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach
Direct economic value generated and distributed

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach
Communication and training about anti-corruption policies and procedures

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach
Direct (Scope 1) GHG emissions
Energy indirect (Scope 2) GHG emissions
GHG emissions intensity
Reduction of GHG emissions

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach
New employee hires and employee turnover
Parental leave

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach
Information security management system
Training about the Information security
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Topics
Occupational Health and Safety
GRI 103: Management Approach 2016

GRI 403: Occupational Health and Safety 
2018

Supply Chain Management
GRI 103: Management Approach 2016

GRI 414: Supplier Social Aassessment
Customer Health and Safety
GRI 103: Management Approach 2016

GRI 416: Customer Health and Safety 
2016

Regulatory Compliance
GRI 103: Management Approach 2016

GRI 419 Socioeconomic Compliance 2016

Disclosed Item

103-1
103-2
103-3
403-1
403-2
403-3
403-4
403-5
403-6
403-7

403-8

103-1
103-2
103-3
414-1

103-1
103-2
103-3
416-1
416-2

103-1
103-2
103-3
419-1

Page

4,14,38,114
38,47,48,60,74,95,96,114
60,76,95,96,116
114
116
125
114
119
122,124
116,188,122

118

4,14,38,114
38,47,48,60,74,95,96,114
60,76,95,96,116
76,77

4,14,38,114
38,47,48,60,74,95,96,114
60,76,95,96,116
72
60,72

4,14,38,114
38,47,48,60,74,95,96,114
60,76,95,96,116
150

Title of the Disclosed Item

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach
Occupational health and safety management system
Hazard identification, risk assessment, and incident investigation
Occupational health services
Worker participation, consultation, and communication on occupational health and safety
Worker training on occupational health and safety
Promotion of worker health
Prevention and mitigation of occupational health and safety impacts directly linked by 
business relationships
Workers covered by an occupational health and safety, management system

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach
New suppliers that screened using social criteria

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach
Assessment of the health and safety impacts of product and service categories
Incidents of non-compliance concerning the health and safety impacts of products and 
services

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach
Non-compliance with laws and regulations in the social and economic area
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Relevant Penalty Record GRI 419-1

Plant

Pingzhen
Taipei
Taipei

Taipei

Pingzhen

Violation of Laws 
and Regulations
Labor Standard Law
Labor Standard Law
Labor Standard Law

Labor Standard Law

Article 36 (1) of 
Waste Disposal Law

Punishment (Fines/Ad-
ministrative Penalty)
100,000

12,000

Major Casu-
alties (N/Y)
N
N
N

N

N

Description (Time and Place)

Extension of working hours beyond legal provisions
Extension of working hours beyond legal provisions
The attendance record was not accurate to minute

Extension of working hours without wage increase 
as required
Waste plastics (R-0201) and waste paper (R-0601) 
were not stored according to the main component 
characteristics of the enterprise waste.

Correction/Handling of Violations

Strictly control overtime
Strictly control overtime
Business travelers are required to record their 
daily attendance time
Overtime wage will be extended according to 
overtime application and actual overtime
The waste plastic (R-0201) is vacuum packed, and 
the waste paper is covered with canvas neatly. 
The name of waste is also added in Chinese.

Period of validity of ISO45001 and OHSAS 18001:2007 certifications in each plant Errata

BG

Laptop

Smart
device

Plant

Pingzhen
Kunshan
(Electronics CIT)
Kunshan
(IT CIC)
Chengdu
Chongqing
Vietnam
Kunshan
Bacheng
Nanjing
Chongqing

Certification

ISO 45001:2018
OHSAS 18001:2007

OHSAS 18001:2007

OHSAS 18001:2007
ISO 45001:2018
ISO 45001:2018
OHSAS 18001:2007
OHSAS 18001:2007
OHSAS 18001:2007
OHSAS 18001:2007

Third Party Val-
idation Institute
SGS
CQC

CQC

CQC
CQC
CQC
CQC
CQC
CQC
CQC

Effective 
Date
2021/9/14
2022/7/24

2021/2/24

2022/7/4
2021/8/4
2022/9/29
2022/7/24
2021/1/8
2021/5/23
2021/4/19

Page
59

108

No.

TW18/10414
00119S21544R5L/3200

00118S20475R4M/3200

00119S21312R2M/5100
00118S31848R2M/5000
00119S32157R0M/3200
00119S31540R5M/3200
00117S22597R1L/3200
00118S21547R1L/3200
00118S20899R0L/5000

Description
Adjust the number of 
"patent certifications" 
according to the figures 
published in 2019.
Correction data due to 
calculation error of the 
employees actually rein-
stated after their unpaid 
parental leave in 2018.
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Independent Verification Statement GRI 102-56
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