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Our calling that hasn’t changed in spite of the changing times
Ever since its initiation in 1984 by Chairman Sheng-Hsiung Hsu, Compal 
has been driven by its vision to make the society better through the spirit 
of innovation, transcendence, and harmony by reinforcing the link between 
technology and mankind in order to make the world a better place for all. 
Apart from maintaining fruitful collaboration and transactions with our clients, 
we have been pro-actively fulfilling our corporate social responsibilities through 
action. Through the establishments of systems for corporate governance, talent 
retention and employee care, accountable supply chain and promotion of 
green technological innovations, we have stayed true to our calling when we 
first started Compal. By promoting social welfare, we inspire our employees to 
imbibe the values of social responsibilities and influence society as a whole.
Hopefully through our fulfillment of “social responsibilities,” Compal will not 
only become a role model in the sector chain in the efforts of “Gung Ho” but 
also create more value for all our stakeholders.
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Editorial Team Members
Human Resources and Administration, Accounting Group, Auditing Office, 
Investment Planning and Management Office, Patent and Technology 
Office, Information Security Management Team, Green Action Team, 
Product Safety and Environmental Design Department, Product Division, 
Procurement Center, Quality Center, Six Sigma Team, Taiwan/Overseas 
Factory Affairs Department and relevant departments; contents of the 
report are prepared and edited by the CSR Office.

Scope of Report
Compal has disclosed the following (not limited to) subsidiaries in its annual 
financial report: Arcadyan Technology Corporation, Compal Broadband 
Networks, and Henghao Technology, etc. Some of our affiliated companies 
have published their CSR reports. Apart from the financial data, the 
remaining contents of this report covers the three major business groups of 
Compal: Personal Computer Business Group (PCBG), Smart Device Business 
Group (SDBG) and Global Operations Business Department (GOBD) located 
in our Taiwan Headquarters (Neihu, Linkou and Pingzhen), Chinese plants 
(Kunshan, Chongqing, Chengdu and Nanjing) and Brazilian plant.

Compal Corporate Social Responsibility Report
Reporting Period
January 1st 2018 through December 31st 2018

Previous Published Reports
Please download the previous published reports 

from the website
https://www.compal.com/csr/en/download.aspx

Contact Us
Compal Electronics Inc.
CSR Office
Address: No. 581 & 581-1, Ruiguang Road, Neihu 
District, Taipei City 114, Taiwan (R.O.C.)
TEL: +886 2-8797-8588 #11034  CSR Office
E-mail: compal_csr@compal.com 
Compal Official Website: http://www.compal.com/ 
Compal CSR Sustainability Website:
https://www.compal.com/csr/en/default.aspx
Your invaluable suggestion will be much 
appreciated and we will respond to any inquiry 
you may have as quickly as possible.

Ever since the publication 
of our first corporate 
social responsibility report 
in 2010, for the next 9 
years, Compal has been 
publishing one report 
per year. This report is 
a compilation of the 
Company’s activities and 
performance in the areas 
of corporate governance, 
supply chain management, 
environmental protection, 
employee relationships, 
social participation and 
so forth in the previous 
year. The current report 
discloses information 
relevant to 2018 and 
has the same reporting 
period as the previous 
publication. This report 
is available in Traditional 
Chinese, Simplified Chinese 
and English and can be 
found on the website at 
(http://www.compal.com/
CSR/ZH/) for interested 
stakeholders to download.
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Report Drafting 
Principles
Compal's CSR report has been 
prepared using the latest GRI 
framework introduced by the  
Global Reporting Initiative 
(GRI) in 2016. Content contains 
four reporting principles: 
stakeholders’ inclusivity, 
context-based sustainability, 
significance, and integrity 
and six qualities: accuracy, 
balance, clarity, comparability, 
reliability, and timeliness. The 
Company has opted for the 
core in accordance with option, 
and disclosed information 
regarding to the Company's 
annual sustainability goals and 
issues concerning stakeholders. 
Other certifications and 
accreditations that relate to 
specific contents in this report 
are as follows:

Compilation
Data and materials 
are first submitted 
by relevant teams 
and departments 
to ensure content 
integrity before 
reviewing by 
department 
supervisors and 
submission to CSR 
editors.

Editing
The team of editors collects 
and compile input from 
relevant stakeholders and 
CSR committee members 
to create the framework 
and outline for the CSR 
report along with the 
overall editing for contents.
by department supervisors 
and submission to CSR 
editors.

Review
The draft of the report is submitted to 
the President/CSR Commissioner for 
review, with Taiwan Societe Generale 
de Surveillance (SGS)’s engagement to 
provide independent assurance based on 
the criteria specified in the AccountAbility 
1000 Assurance Standards (AA1000AS) 
and GRI. Following SGSs’ assurance, this 
report is certified to meet AA1000 AS 
Type 2, mid-level Accountability, and core 
in accordance option of GRI.

Finalization
The draft would 
go through one 
last revision by the 
suggestion from the 
CSR Commissioner 
and the third party 
before it is finalized. 
The SGS assurance 
statement is included 
in the Appendices of 
this report

CSR Report

Reporting standard

GRI Standards Core

Accountability 1000 

Assurance Standards

Accreditation body

SGS Taiwan Ltd.

Financial statements

Reporting standard

International Financial 

Reporting Standards (IFRS)

Accreditation body

KPMG Taiwan

Environmental report

Reporting standard

ISO14001:2015

ISO14064-1:2006

Accreditation body

SGS Taiwan Ltd.

China Quality 

Certification Center (CQC)

Health and safety report

ISO45001:2018

OHSAS18001

Accreditation body

SGS Taiwan Ltd.

China Quality 

Certification Center (CQC)

IQNet Association

Information security report

ISO 27001:2013

Accreditation body

BSI Group

Environmental sustainability and 
Green products

Climate change GHG Management

http://contents.by
http://contents.by


A message from management

Chairman: Sheng-Hsiung Hsu Vice Chairman: Jui-Tsung Chen President: Chung-Pin Wong

Ever since Compal’s initiation, the Company has upheld its “people-oriented” corporate spirit of “giving back to the society what we have taken 
from it” to achieve our operational goal of “creating a sustainable lifestyle for mankind through technology. By delivering holistic solutions for 
every each one of our stakeholders, we aspire to change the society with the power we hold as a business so that we may achieve Compal’s 
vision of “Green Technology, Cloud Computing and Illuminating Life.” After adopting the 17 Sustainable Development Goals (SDGs) as outlined 
by the United Nations in 2016, we have been pro-actively adjusting our operations by the material issues of concern for our stakeholders and 
SDGs as we identify ourselves as a global corporate citizen. We have established the following six strategies of sustainability that will enable us 
to strive a healthy balance in the rights of different stakeholders and identify our targets of sustainable development in the future.
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Achieve sound corporate governance 
through integrity
Compal attaches great emphasis on the transparency 
of its operation and corporate governance. According 
to the Company Act, Securities and Exchange Act 
and other pertinent regulations, the Company has 
constructed an effective framework for corporate 
governance. Our Remuneration Committee was 
established in 2011; three independent directors 
were elected in 2012 and in 2015, Compal set up its 
Auditing Committee, which involves all incumbent 
independent directors as its members. The committee 
was created in the hopes of strengthening the 
functions of independent directors and improving the 
quality of the Board of Directors’ resolutions so that 
Compal can safeguard the rights of its shareholders 
and stakeholders improve information transparency 
and stay true to its spirit of corporate governance.
Our insistence on openness, transparency and 
measures are taken to strengthen the functions of the 
Board of Directors have helped Compal to place in 
the top 6%-20% among all listed companies in Taiwan 
in the “Corporate Governance Evaluation” by TWSE 
for four consecutive years. Other distinctions we have 
received include being named in the FTSE4GOOD 
Index for 3 years running and the MSCI ESG Leaders 
Index for 12 consecutive years. These distinctions 
reflect the acknowledgment from international 
organizations on the effort and values of sustainable 
investment from Compal.

To be people-oriented and emphasize 
employee care
Treating our employees as members of our family 
has always been the unwavering value for Compal 
ever since the company’s establishment. As such, 
Compal provides employees with a safe and 
healthy working environment, comprehensive 
career plans, and competitive salaries and benefits 
so that they may devote themselves to work free 
of worries. We are pleased to note that Compal 
has received the Badge of Accredited Healthy 
Workplace in 2018, which validates the care and 
commitment to occupational safety that all Compal 
employees enjoy. Not only that, the Company has 
set up a variety of communication channels to 
care for employees and understand their needs. 
Through efforts such as health promotion events, 
we offer our employees’ opportunities to develop 
their strengths and promote their quality of life. To 
combat low-childbirth rate, Compal continues to 
offer its childbirth incentive subsidy of NT$ 66,000 
for each child in 2018, helping to support the 
families for a total of 253 newborns. In 2019, we 
will introduce new employee assistance programs 
and health promotional plans for employees to 
step up the Company’s existing efforts towards 
employee care. Compal has been voted as one of 
the top 20 best companies by white-collar workers 
in early 2019 in the “Best Technology Company 
Survey” held by 1111 Job Bank.

Promote environmental sustainability 
through effective production
In 2018, Compal has devoted even more 
attention and energy to the fulfillment of 
its corporate social responsibilities and the 
development of environmental sustainability. 
The Company has focused on mitigation and 
adapting to climate changes through sustained 
involvement in green product designs, energy-
saving management practices at production 
facilities, response capacities towards extreme 
climates and reduce unwanted waste during 
production through systematic management 
approaches. By ensuring effective use and control 
of energy resources, Compal shall create more 
economic value and environmental benefits to 
become more competitive. Compal has been 
taking part in the Carbon Disclosure Project 
(CDP) for five consecutive years (2014-2018) 
and in 2018, we completed our disclosure of 
climate-related risks and opportunities under the 
TCFD  framework. Besides, we also completed 
the introduction of the ISO 50001 energy 
management system at our Pingzhen(Taoyuan), 
Kunshan and Chengdu plants to improve 
management efficacy and reduce energy wastage 
through the real-time online system to monitor 
the operation of the production line equipment.

TCFD: Task Force on Climate-Related Financial Disclosures

Labor rights and Employee care Society Care and Public Welfare 
by Compal
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Promoting CSR management by working with our supply chain
To fulfill our corporate social responsibilities (CSR) through our operations, Compal will be 
working with its supply chain partners and jointly share the responsibilities in compliance 
towards regulations on environment, labor rights, management system, ethics, safety and 
health. This is achieved by asking our suppliers to sign and comply with Responsible Business 
Alliance’s Standard Commitment and Declaration to Ban/Non-Use of Conflict Minerals so 
that our suppliers will understand and follow the footsteps and beliefs of Compal as we 
work together on issues of environment, labor safety and health. In 2018, we completed 
our conflict mineral investigation for suppliers and implemented stricter CSR audit and 
management for our tier-one suppliers. In 2019, we plan to collaborate with our customers 
and suppliers to jointly establish a supplier CSR management platform before the end of 2020 
so that we can inspire more to join our cause as we contribute toward a sustainable future.

Preparing for the future of the sector with innovative technologies
Renowned worldwide for innovative product designs, Compal not only received the 
prestigious Gold Statement Award in Germany’s iF Design Award for two consecutive years 
but also has received an impressive 67 iF design awards for eight years running starting 
from 2011, placing Compal at the 17th place in iF Design Award Global Enterprise Ranking. 
Apart from product innovation, Compal has stayed ahead of the game through system 
innovation to make relevant manufacturing processes more efficient and dramatically reduce 
energy consumption from production as we move towards the goal of “circular economy.” 
At the same time, we have leveraged creative developments in relevant enterprise resources 
including NB PC, AE, smart medicine, mobile devices, IoT and so forth so as to integrate the 
outstanding environment and talents in the fields of medicine in Taiwan with our competitive 
edge in IT as we endeavor to achieve our operational objective of “Creating lifestyles of 
wellness for mankind through technology” by strategic deployments in the domains of smart 
medicine and healthcare business. Presently, we have injected resources in the fields of long-
term care, telemedicine, EMR, smart wards, cancer immunotherapy and so forth in addition to 
the establishment of Sunshine Vitality Clinic as we delve into the field of precision discipline 
and collaborate with numerous other medical institutions and clinics and make new progress 
towards the core of AI smart medicine. Hopefully, with our innovative technologies, Compal 
will be able to promote well-being for mankind and a better future for society.

Creating a society of joy and happiness by caring 
for the disadvantaged
Guided by our corporate mission of “giving back to the 
society what we have taken from it,” with the joint effort from 
all employees and Chau-Ing Hsu Social Welfare and Charity 
Foundation, Compal has proactively involved itself in the 
fulfillment of social responsibilities as a corporate citizen. In the 
past year, we have given greater emphasis to the promotion of 
education in rural townships, extended greater care to the lives 
of the disadvantaged minorities, embraced diverse cultures and 
advocated environmental protection. By integrating internal and 
external resources of the whole company, all employees and our 
supply chain partners, we aspire to change the society with the 
power we hold as a business so that we can contribute to the 
creation of a “society of joy and happiness.” With activities and 
events such as blood donation, charity auctions, helping out 
seniors in various communities, fundraising runs for children 
with cancer and so forth, our employees have adequately 
proven their zeal and enthusiasm in giving back to the society.
As we pursue our goal of creating a society of joy and 
happiness, Compal shall continue to inject more effort and 
attention to the development of the Company’s core strengths; 
we will embrace reform and innovation, strengthen our 
cultivation of key talents, commit to digital and automation 
development so as to create synergy between our sophisticated 
high-tech products and the benevolence and kindness of 
Compal staff to eradicate the gaps of resource accessibility for 
disadvantaged minorities. Not only that, we also call on our 
customers and suppliers in our supply chain to pool our forces 
and influences as contributing enterprises to achieve this goal, 
thereby working towards the creation of sustainable lifestyles 
for mankind.
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Corporate Governance
Compal ranked among the top 6%-20% of all publicly-
listed companies in the Taiwan Stock Exchange 
Corporation’s (TWSE) “Corporate Governance Evaluation” 
for 4 consecutive years.
Included in the FTSE4Good Index for 3 consecutive years.
Selected in the MSCI ESG Leaders Index (a material 
indicator of sustainability performance acknowledged by 
organizations worldwide) for 12 consecutive years.
Selected as a constituent stock of the Taiwan ESG Index
Ranked 6th in CommonWealth Magazine’s “Top 2000 
Manufacturers”
Ranked 59th in CommonWealth Magazine’s “Top 1000 
Companies in China, Hong Kong and Taiwan”
Ranked 404th on the Fortune Global 500. 
Ranked 1500th on the Forbes Global 2000.
The CSR report published in 2017 won the Top50 
Platinum Award in the 2018 “Taiwan Corporate 
Sustainability Awards (TCSA)” - Electronics and 
Information Manufacturing Industry.”
Implemented the policy of “Non-Use of Conflict 
Minerals” and completed the supplier conflict mineral 
survey for 2018, with an effective questionnaire recovery 
rate of over 93%.

Green Environment
Chosen in the Carbon Disclosure Project (CDP) climate change 
investigation for 5 consecutive years (2014-2018) and received 
an overall CDP management tier in 2018; completed our 
disclosure of climate-related risks and opportunities under the 
TCFD framework.
Installed PV generation devices and completed the introduction 
of ISO 50001 energy management systems at Pingzheng, 
Kunshan and Chengdu Plants. Real-time online monitoring 
systems have been established at all plants through IoT to 
improve management efficacy and reduce energy wastage. 
PV panels installed at plants in China remain operational 
as Compal’s response to the trend for renewable energy 
generation and contribute to the reduction in carbon emission.
In 2018, our lineup of Halogen-free products includes: 63 
NB models, 12 smartphone models, 2 tablet models and 20 
wearable device models. 
92.6% of our NB and tablet products were certified Energy Star 
6.1, while 6 display products were certified Energy Star 7.1.
Compal organized a series of events on green ecology, family 
activities (educational and promotional seminars, beach clean-
ups); not only that, the Company also responded to EPA’s Sea 
Waste Management Action Plan by reducing the quantity of 
plastic products used.

*

*
*

*
*

*

*
*
*

*

*

*

*

*

*

Key distinctions and 
achievements for Compal
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Design innovation
In 2018, Compal received a total of 
11 awards in the iF Product Design 
Award and ranked 18th in the Global 
Innovation Ranking for the year. The 
11 awards we have won include PC 
products, AI, IoT healthcare and our 
projector PC “Lumi” has been bestowed 
the honor of the iF Gold Statement.
Compal sponsored and participated 
in the 2018~2019 “Young Designers 
Sector-Academia Collaboration Project” 
jointly organized by the Industrial 
Development Bureau and Taiwan 
Design Center as an advisor by helping 
young designers in their preparatory 
training for the gap between the 
industry and school.
The Company also sponsored and 
taken part in the “TRANS ACTION 
AWARD - UX” Competition hosted by 
Taipei Computer Association in 2019 as 
our way to facilitate talent cultivation 
and giving back to the society.

Social welfares
Donated to NT$ 10,000,000 to the 
disaster relief for the Hualien Earthquake.
Established the system for “paid volunteer 
leave” as a way to involve employees to 
take part in various social charity events.
Continued to provide digital education 
in remote areas through a donation of 
tablet PCs and AIO PCs to implement the 
UN's sustainable development goal of 
“Quality Education” (SDG4).
Continued to take part in charity 
events organized by Hsu Chau-Ing 
Social Welfare and Charity Foundation; 
sponsored the charity performance in 
Taitung by W3 Troupe; organized the 
annual end-of-the-year charity fundraiser 
and blood donation activities.
In an effort to combat low-childbirth rate, 
Compal continues to offer its childbirth 
incentive subsidy of NT$ 66,000 for each 
child in 2018, helping to support the 
families for a total of 253 newborns.

Smart medicine and IoT
Compal’s iDiabCare® - telemedicine system for chronic diseases 
and diabetes: The solution received the “2019 Smart City 
Innovative Application Award” in December 2018. The event was 
hosted by Taipei Computer Association under the guidance from 
Executive Yuan. Compal has been promoting the solution together 
with Changhua Christian Hospital, Yeezen General Hospital and 
Weigong Memorial Hospital to promote the solution abroad and 
the product is currently used by close to 24,000 patients.
Compal i-Healthcare™- Compal’s day/home care cloud 
system: The solution was selected in September 2018 in the 
“Smart Township and City Life Application Subsidy Program” 
implemented by the Industrial Development Bureau. In, 
addition, Compal received an invitation from Changhua County 
Government, Kaohsiung City Government and Taipei City 
Government in relevant exhibitions in 2018-2019. The solution 
is currently used by approximately 180 collaborating institutions 
to pair more than 6,100 home caregivers to over 36,000 senior 
citizens through the system’s smart matching feature.
New Taipei City Health Promotion Information System Platform: 
the health-promotion information system platform developed 
by Compal for New Taipei City received the “Cloud and IoT 
Innovation Award - Outstanding Application Award” in the 2018 
event directed by the Ministry of Economic Affairs. 
https://f4a.tw/

*

*

*

*

*

*

*

*

*

*

*
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CSR Organization and Visions
To properly outline the scope of corporate social 
responsibilities (hereafter refer to CSR), Compal has senior 
managers leading the CSR Committee in the establishment 
of sustainable goals, CSR strategies, guidelines, and 
execution plans. The Company even has a CSR Office and 
core team at each plant site to oversee the execution of 
CSR actions.
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CSR Organization and Duties

CSR core team
employee care, corporate governance, ESH, supply chain management.
The Taiwan Headquarters and every offshore plant site has been 
appointed dedicated officers to manage issues concerning labor, 
ethics, environmental safety and health, and supply chain. These 
officers supervise the implementation of Compal's CSR plans and are 
committed to ensuring compliance with the principles of labor, ethics, 
environment, safety and health, and management system laid out by 
the Responsible Business Alliance (RBA).

CSR Office Executive Secretary
The secretary is responsible for 
planning and promoting various 
activities related to CSR, releasing 
relevant information to the internal 
and external audience, preparing 
annual reports, and reporting to 
the CSR Committee and the Board 
of Directors. Besides,  the secretary 
also assists various core teams in the 
execution of CSR actions, responds 
to stakeholders' concerns about CSR 
issues and operates under the CSR 
Office of Chairman’s Office.

CSR Committee 
Organizational Rules

CSR Best 
Practice Principle 

CSR Committee
The Board of Directors assigns senior 
management personnel to serve as 
the commissioner, and the committee 
members are the highest heads of relevant 
departments assigned by the commissioner. 
The committee consists of Department of 
Business Management, R&D, Manufacturing, 
Procurement Center, Human Resources and 
Administration, Accounting Group, Green Action 
Team, Information Security Management Team, 
Legal Affairs Office and Auditing Office, etc. The 
President serves as the commissioner, convenes 
meetings and leads committee members in 
fulfilling their duties. To outside parties, the EVP 
advocates Compal's CSR policies and principles; 
to insiders, the EVP defines goals and directions 
of the Company's CSR efforts and integrates 
resources to review, execute, and monitor 
action plans. The EVP is also responsible for 
maintaining communication with stakeholders 
and responding proactively to expectations, 
criticism, and suggestions from all parties.

CSR Policies and Rules
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In the last 20 years, 
changes in the 
environment have 
escalated and as such, 
Compal has been 
diligently working 
towards the goals 
of sustainability and 
implement social 
responsibilities to 
conforming to the trends 
of time. To do so, we have 
meticulously reviewed 
our core competence and 
started by encouraging 
employees to pursue 
technological innovation 
and strengthen digital 
management. Hopefully 
through the development 
of new technologies, 
optimization of 
processes, efficient 
management and paying 
due attention to the 
needs of stakeholders, 
we will be able to fulfill 
our commitment and 
objectives for corporate 
social responsibilities in 
four specific approaches.

Short-term and sustainable CSR goals
Goals for 2019

Focus on the mitigation and adaptation 

of climate change, continuous producing 

in green design, manage the energy 

conservation and extreme climate 

resilience in plants.

Keep collaborating with customers and 

suppliers and promote the establishment 

of a CSR management platform and 

system before the end of 2020.

Introduce into the “Employee Assistance 

Program (EAP)” to strengthen the 

employee's physical and mental health 

care.

In response to all of the United Nations 

Sustainable Development Goals (SDGs) 

and the 14th "Life below water" was 

launched first.

Action plan

Promise to reduce greenhouse gas emissions. With the emission volume of 2014 as the 

standard, we will decrease emission volume (per million NT$ of revenue) by 6% by 2020

Continue to promote our suppliers with energy-saving and carbon-reducing plans to 

help them carry out a decrease and adjustment to cope with climate change.

Continue to refer to the TCFD framework to effectively identify risks associated with 

climate change and master green business opportunities.

Promote lean production, adopt systematic management methods, reduce unhelpful 

waste in the production process, control energy resource use, create economic effects, 

and improve environmental efficiency and enterprise competitiveness.

Complete the platform and system of supply chain management before the end of 

October 2020.

Complete the CSR data collection, analysis and tracking improvement by suppliers on 

the system.

Cooperate with external professional consultants to provide our employees with more 

assistance support in physical and mental health.

Hold parent-child education/legal/financial management and other related lectures to 

help our staff understand more and take care of their families.

Actively execute in the health promotion management for the moderate and high-risk 

groups in cardiovascular in health examinations.

Hold beach cleaning activities and lectures of the environment protection, which invites 

professional environmental lecturers to educate our colleagues on the correct action to 

take care of the sea.

Promote reading education – focusing the theme on marine ecology and plastic 

reduction.

Hold the sketch/painting activities for employees and their children and theme on 

marine ecology.

Corresponding SDGs
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Responding to international initiatives

UN's Sustainable Development Goals (SDGs)
World leaders gathered at the UN headquarters in New York on September 25, 2015, to 
hold the 70th annual “United Nations Conference on Environment and Development.” 
The conference announced “Transforming our World: The 2030 Agenda for Sustainable 
Development” based on the parts of unfulfilled millennium development goals. This 
agenda practiced equality and human rights and planned 17 sustainable development 
goals and 169 targets as guiding principles for international cooperation of member 
states within the next 15 years (before 2030).
As a leading company in the industry, Compal has a responsibility and duty to participate 
in the SDGs’ mission. In the future, we expect to help more people and the environment, 
reduce environmental burdens, and provide a better living environment for our children. 
For relevant information, please refer to https://www.un.org/sustainabledevelopment/

CDP
In light of relevant risks arising from climate 
changes, international organizations have come 
to realize that daily operations of different 
industries are now exposed to potential impacts 
that could in turn lead to investment risks and 
affect their performance. And as such, the Carbon 
Disclosure Project was created. The goal of CDP is 
to integrate climate-change-related information 
into business and investment decisions to 
accelerate the materialization of climate-change 
solutions. Each year, Compal has taken the 
initiative to disclose CDP related data and has 
received B- and better ratings in 2017 and 2018.

Responsible Business Alliance (RBA) 
Having participated as a member of RBA for more than 5 years 
now, Compal requires all our suppliers to fulfill their duties for 
the environment, labor, management, ethics, safety, and health. 
We also asked our suppliers to sign commitments to RBA 
standards so they can understand and pursue our steps and 
mission with regards to the five aforementioned social issues.
RBA is formerly known as the Electronic Industry Citizenship Coalition (EICC)
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Stakeholder Engagement 
and Identification of 
Material Issues

Establish 
communication 

goals

Identify stakeholders

Collection of issues

Identification and 
analysis of issues

Review outcome

Compal believes that effective engagement with 
stakeholders is the main goal of communication. 
Only by finding the most important stakeholder 
can we shorten the unnecessary process in 
communication. After the discussion of the CSR 
group, the following goals have been established in 
the hopes of accomplishing communication goals 
through information disclosure of the report:
Enhance communication with customers, supply 
chains, and investors to expect their approval of 
Compal’s implementation.
Enhance employees’ participation in CSR and 
introduce CSR into the Company to increase 
identification and loyalty.
Effective communication with the government, 
media, and communities to understand and 
respond to their demands

*

*

*

Establish communication goals

Stakeholder 
engagement 
process
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customers

investors
suppliers

government
non-profit

organizations

m
ed

ia
co

m
m

un
ity

employees

If the corporation seeks improvement, it is 
essential to take the stakeholders’ advice, 
understand the issues they are concerned 
with, and take these as the major basis for 
the corporate sustainable development and 
modification. Compal values the opinions of 
all stakeholders, and modifies its sustainable 
development guidelines and actions through 
constantly gathered advice.
An editorial team was assembled by the CSR 
Office for the purpose of this report. Using 
the AccountAbility Stakeholder Engagement 
Standard (abbreviated as AA1000 SES below) 
and related information provided by the 
business, the editorial team has selected various 
possible stakeholders. After the discussion and 
evaluation of weight (responsibility, influence, 
tension, reliability, multiple perspectives) by the 
editorial team, 8 types of Compal stakeholders 
are selected, namely: customers, employees, 
investors/shareholders, suppliers, government 
agencies, media, community residents, and 
non-profit organizations.
The Company has channels set up to facilitate 
communication with each of the above 
stakeholders, while individual units have also 
been created to communicate with specific 
groups of stakeholders.

Identification of 
Important Stakeholders

Union and other labor-management 
communication channels are being used for two-
way communication to convey internal and external 
information and learn about employees' opinions 
and thoughts. Activities concerning employees' 
welfare are also organized on an unscheduled basis.

Compal strives to learn the needs of non-profit 
organizations that it provides support to and offers 
relevant sponsorship as needed. The Company also 
encourages employees to participate in activities 
organized by the Chau-Ing Hsu Social Welfare and 
Charity Foundation. Meanwhile, Compal volunteers 
have mobilized themselves to visit elementary schools 
and children's homes in remote locations, where they 
accompanied children in reading activities.

To learn the needs of the local 
community and sponsor or 
encourage employees' participation 
in community activities.

The Company issues press releases 
and distributes information on 
various issues to explain its annual 
business performance and goals.

Project members must be fully focused on the 
project that they are assigned to and avoid 

involvement in multiple projects at the same time. 
The Company and its factories are required to 

comply with CSR, RBA, RMI (Responsible Minerals 
Initiative.)*, (Note). Unscheduled auditing is 

conducted to assess Compal's CSR performance.

To report operating 
results, financial 

performance, and share-
related information 
in compliance with 

laws and to investors' 
requirements.

Compal openly discloses 
tender information and clearly 
conveys its procurement rules, 
contracting rules, and delivery 

requirements to suppliers. 
Supplier conventions are held 

from time to time to convey 
international safety rules and 

RBA guidelines.

Actively participate in and 
execute government projects, 
coordinate and communicate 

with the government on 
required actions.
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Stakeholders

Customers

Employees

Investors/

Shareholders

Communication Channels

Regular communication and 

discussion conference

Email discussion

Customer discuss and audits

Attend Customers' supplier 

conferences and ask related 

questions

Labor-management Communication

Internal bulletin board and 

Employee’s Creation

Hold Welfare Committee

Internet and Employee Comment 

Box, Sexual Harassment Complaint 

Hotline, Fraud or Violation of Ethical 

Conduct accusation Mailbox

Event promotion by intranet and 

email; Compal_CSR FB fan page push 

notification and opinions response

Education Training

Shareholders' Meeting

Investor seminar

Shareholders’ Hotline/Mailbox

Market observation post

Frequency

Monthly or 

Irregularly

Quarterly

Bi-monthly

Irregularly 

Annual

Regularly

Irregularly

Page 

36

47

52

38

47

52

94

95

27

36

106

114

27

36

16

Main Issues of Concern for 2018

Ethical management and anti-

corruption

Customer service management

Customer privacy and 

information security

Supplier management

Labor relations and handling of 

disputes

Management performance

Ethical management and anti-

corruption

Employees’ welfares

Workplace health and safety

Management performance

Ethical management and anti-

corruption

Communication with 

Stakeholders

Corresponding chapters

Code of ethics and anti-corruption

Customer privacy

Waste and hazardous substance management

Information security

Customer privacy

Raw material and supplier management

Human rights

Grievances and communication

Operational performance and outlook

Code of ethics and anti-corruption

LOHAS at Compal

Occupational health and safety

Operational performance and outlook

Code of ethics and anti-corruption

Stakeholder engagement and identification 

of material issues

Concern for 2017

Economic 

performance

Market presence

Occupational 

health and safety

Compliance

Conflict minerals

Economic 

performance

Market presence

Labor relations

Employee welfare

Childbirth Incentive

Economic 

performance

Market presence

Promote education 

in rural townships

Channels of stakeholders’ communication
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Stakeholders

Suppliers 

Government

 

Media

 

Community

 

Non-profit

Organizations

Communication Channels

Disclosure of latest regulations via 

internal supplier system, CSR website

Email discussion

Supplier Complaints Mailbox

Compal supplier online and on-site audit

Understand suppliers’ suggestions and 

questions solving in supplier conferences

Correspondence

Participate in government projects

Participate in regulatory seminars

Actual visits

Press release

Press Conference

Participation in Community Activities

Email discussion

Telephone Discussion

Compal_CSR FB fan page push 

notification and opinions response

Participation in Charity Events

On-site Visits

Email

Telephone contact

Frequency

Irregularly

Yearly or 

Irregularly

Irregularly 

Irregularly

Annual

Irregularly 

Irregularly

Page 

36

52

44

58

30

68

62

16

74

94

95

106

104

95

94

95

36

47

52

16

94

Main Issues of Concern for 2018

Ethical management and anti-corruption

Supplier management

Green Products

Supplier environmental assessment

Compliance

Waste management

Green Products

Communication with Stakeholders

GHG emissions

Compal social impact grievance

mechanism

Employees’ welfares

Workplace health and safety

Labor relations and handling of disputes

Compal social impact grievance

mechanism

Ethical management and anti-corruption

Customer service management

Communication with Stakeholders

Diverse employee composition

Corresponding chapters

Code of ethics and anti-corruption

Raw material and supplier management

Green product and environment sustainability

Raw material management

Corporate Governance

Waste management and Reduction

Green manufacturing

Stakeholder engagement and identification 

of material issues

GHG management

Human rights

Grievances and communication

LOHAS at Compal

Occupational health and safety

Grievances and communication

Human rights

Grievances and communication

Code of ethics and anti-corruption

Customer privacy

Waste and hazardous substance management

Communication and engagement with 

stakeholders 

Human rights

Concern for 2017

Economic 

performance

Market presence

Conflict minerals

Procurement 

practice

Compliance

Market presence

Effluents and waste

Promotion of 

digital learning for 

children in remote 

areas

Energy usage

Water usage

The options available in the 2018 material issue questionnaire differed slightly from that of 2017.For the issues identified for 2018, please refer to “Material issue identification.”
For stakeholder communication liaison, please refer to http://www.compal.com/stakeholder-communication-area/
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In addition to the standard practice of information collecting from 
various communication channels and feedback mailbox, Compal also 
used questionnaires to understand issues of concern to stakeholders. 
The issues were mainly based on Global Reporting Initiative (abbreviated 
as GRI) guidelines as a framework, in addition to domestic /foreign 
sector trends, common topics of concern for the electronics industry, 
Compal's operating focus, and Compal’s sustainable development goals. 
After reviewing its adequacy, a total of 31 issues were sent to various 
stakeholders by online questionnaire and hardcopies have been received 
from groups who find it inconvenient to use the Internet. We successfully 
received 480 valid questionnaires. From the statistics, based on issues 
of high levels of concern for stakeholders, issues of high impact on the 
economy, society and environment, Compal’s industrial characteristics 
and material issues for Compal, we have compiled a total of 9 material 
issues. Though remaining issues ranked low in priority, their current 
status, related policies, and results were also presented in the report.

Identification of material issues
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Degree of Significant Impact on Economy/Society/Environmeny

Business integrity and anti-corruption

Social grievance mechanisms

Operating 
performance

Communication with stakeholders

Research & 
development

Water resource 
management

Raw material 
management

Green 
product

Supplier chain management

Supplier Social
Assessment

Compliance

Recruitment & retention

Greenhouse 
gas emission

Customer service 
management

Labor practices

Occupational
safety and 
health

employment and 
labor-management 
controversy

Supplier Environmental 
Assessment

Employee 
benefits

Customer privacy

Waste management

Career development and training

Procurement 
practices

Employee 
diversity

Local community and 
charity involvement

Risk of climate change and actions Care about the foreign laborer

Transportation safety and package management

Environmental grievance mechanisms

Environmental expenses & investments

Economic

Environment

Social

Product
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Economy

Environment

Working Conditions

Human Rights and Society

Product Responsibility

Material issues

Economic performance

GHG emissions

Labor practices

Labor relations and handling of disputes

Compal social impact grievance mechanism

Talent recruitment and retention

Workplace health and safety 

Ethical management and anti-corruption 

Customer service management

GRI

201

305

401

401

401

401

403

205

416

418

Page 

27,28

74

84

94

94

90

114

36

47,52,53

Description

Same as 2017

Same as 2017

Same as 2017

Same as 2017

Same as 2017

Same as 2017

Same as 2017

Same as 2017

Same as 2017

Index Description

Disclosure of economic value generated and 

distributed by the Company. Allow the investors/

shareholders to understand more about the 

operation status of the Company.

Related inventory of greenhouse gas emissions.

Our disclosure included the total number of workers 

in different age groups across all plants, global ratio, 

new employees, employee turnover, no. of employees 

on parental leave and so forth to help stakeholders 

become more aware of our employee profile.

Description of the Company established labor 

practices complaint mechanism and management.

Description of whether or not operators and 

suppliers have any significant risk for incidents of 

forced or compulsory labor, and management system 

and action to contribute to the elimination of all 

forms of forced or compulsory labor.

Disclosure of new employees and employee turnover

Our disclosure covered Compal’s occupational safety 

and health management system, risks, threats and 

assessments, relevant consultation and engagement 

mechanisms, training and so forth.

Communication and training in anti-corruption 

policies, implementation guidelines and procedures.

Evaluated the impact on thehealth of the product and 

service categories. Customer privacy management.

SDGs
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Material Description

The economic related performance was the stakeholders’ issue of most concern. 

The disclosure of 2018 operational performance and market competitiveness information 

and the continuous enhancement of local procurement rates were our focal points.

Environmental issues were of concern to all customers and employees, with emissions issues being the main focus 

for the stakeholders. As a leading company in the industry, we must honestly disclose information.

For labor issues, we are concerned about the employment, 

salary and benefits, occupational health and safety, 

and equal treatment of all Compal’s employees. 

Only through healthy employees can the industry prosper.

Human rights and ethics are the foundation of corporate development. Compal followed the principles of fairness, justice, and anti-

corruption. Also, following RBA, international human rights organizations and labor policies, we do not discriminate against others due 

to any reason and had no human trafficking and no forced labor. We do not hire employees from intermediaries using compulsory labor. 

Whether or not the supplier complies with these related regulations was also our focal point in selecting new suppliers and annual audits.

Customer satisfaction is the focus of Compal’s sustainable management. Only through the insurance of customer information security 

and product safety can we maintain a sound business relationship.

Labor rights and Employee care Society Care and Public Welfare 
by Compal

Environmental sustainability and 
Green products

Climate change GHG Management



Corporate 
governance Integrity 
management

Operating revenues at NT$ 967.7 billion Our net 
profit before tax came to NT$ 11.79 billion and 
profit after tax was NT$ 9.59 billion; the attendance 
rate for the Auditing Committee was 100%.
3 of the independent directors served as members 
on the Remuneration Committee.
Compal had a total of 132 patents awarded in 2018.

8.2 9.5 12.6 17.8

Key performances
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Headquarters

Factory

Research & Development Center

Customer Service Center

San Jose

Mexico

Brazil

India Vietnam

Taipei

Linkou

Pingzhen

Kunshan
Nanjing
Chengdu
Chongqing

Poland

Austin

Compal Distribution Diagram

25

Labor rights and Employee care Society Care and Public Welfare 
by Compal

Environmental sustainability and 
Green products

Climate change GHG Management



26  

Compal was founded in Taoyuan in 1984. Owing to our professional management team and strong R&D strength, we developed out of a 
computer peripheral devices manufacturer into our current scale. It was approved for listing on the Taiwan Stock Exchange Corporation (TWSE) 
in 1992 and the Company shifted its production base to Kunshan (China) in 1996. For closer service to its customers, we began establishing a 
manufacturing center, R&D center, and service center, etc. in Sichuan Province in China, Vietnam, Brazil, Mexico, and Poland since 2009.

Personal Computer Business Group (PCBG)
Ever since the Company’s initiation, we have been committed 
to the development of PC products and integrated R&D, sales, 
manufacturing and management; manufacturing of notebook PCs 
remain an important source of the Company’s stable revenues and 
profits. We have reclaimed our status as the leading OEM for NB 
PC towards the end of 2018. For 2019, our product strategies will 
continue to focus on new products with the higher unit price and 
innovative features. Given such transition, Compal is equipped with 
precise market segmentation, product positioning, innovative designs, 
extensive product experience, sophisticated techniques and various 
patents to create higher value-addition for business partners and 
customers. Besides, to provide customers with multiple choices and 
one-stop services, Compal has also expanded the scope of the product 
line to industrial computers, edge computing solutions and servers.

Smart Medicine and Healthcare
Ever since 2015, Compal has been investing in smart medicine and areas of healthcare 
while actively working with domestic medical institutions and long-term care centers in 
Taiwan. Also, Compal’s smart medicine team has also been busy participating in issues 
of public health. In 2017, Compal developed its electronic medical record and smart 
ward solution, Point of Care solution, smart exercise solution and so forth. For 2018, 
the Company has once again enjoyed a fruitful year in the areas of day/home care 
cloud system, smart medicine IoT and smart ward solutions. We have delved into the 
domain of smart medicine from the standpoint of social care and our desire to fulfill our 
corporate social responsibilities. At the same time, we are confident that smart medicine 
will become a major source of the Company’s momentum for growth in the near future.

Smart Device Business Group (SDBG)
After Compal Communication Inc. merged into Compal’s business in 
2014, the Company has continued with the development of IoT and 
wearable businesses in 2015~2016. With our strategic alliance with 
Google and Qualcomm not only delivering its anticipated results 
but also leading to new breakthroughs in relevant development, 
Compal has been working with customers on extended product 
collaborations since 2018. In addition, we have also committed 
resources to AI and 5G ultra high-speed communication technologies 
to work closely with customers with leading innovative edge so that 
we can create opportunities to develop more products and services.

Overview of the Company

Global Operations (GOBD)
Our corporate headquarters is located in the Neihu District of Taipei; this is the hub of 
Compal’s operations including sales, purchasing, finance, accounting, and administration. 
The headquarters is also where most R&D activities take place. We have factories in Pingzhen 
in Taiwan, Kunshan, Chengdu, Chongqing, and Nanjing in China, Brazil in South America, and 
Mexico in North America. After-sales service branches in Asia, Europe and North and South 
America have also been established to enable a quick response to our customers.
Compal and its overseas production centers, as well as customers and suppliers, are linked 
via EDI (Electronic Data Interchange), which simplifies processes and ensures complete 
records through back-end database integration. By taking full advantage of global market 
trends, we have been able to apply the best regional practices on a global scale, while at the 
same time simplifying the customer service system. By utilizing our existing production and 
marketing systems, we can produce products in great varieties and small quantities within a 
very short time. Currently, we take only 48 hours from ordering to shipment, which enables 
us to provide the most comprehensive and immediate services to meet customers’ needs.
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Looking toward 2019, in light of numerous uncertainties in the arena of 
international politics and economy, Compal has formulated various response 
measures and made new strategic moves. In terms of manufacturing, we have not 
only expanded our Chongqing Plant in China but also restarted our investments 
in Taiwan and Vietnam to accommodate our customers’ needs. Apart from 
continuing to promote process optimization to boost productivity, we will also be 
focusing on automation and digitalization as our key directions in development. 
With regards to technology, we Compal has already forayed into the research and 
development for AI, AR and 5G telecommunication technologies in preparation 
for the next round of the market competition. Meanwhile, we shall further elevate 
Compal’s standing in the sector and boost our corporate value as we concentrate 
on generating profits and giving back to society.

Items

Paid-in Capital

Revenues

Operating Costs

Profit

EPS

Assets

Liabilities

Equity

Dividends

Gross Salary

Income Taxes

2016

NTD 44.2 billion

NTD 766.8 billion

NTD 739.9 billion

Income before income tax was NTD 11.81 

billion, net profit after tax was NTD 8.97 

billion. Net profits attributable to owners of 

the parent company were NTD 8.13 billion.

NTD 1.88

NTD 347 billion

NTD 234.7 billion

NTD 112.3 billion

NTD 1.2

NTD 25,457,351 (thousands)

NTD 2,845,339 (thousands)

2017

NTD 44.2 billion

NTD 887.7 billion

NTD 855.7 billion

Income before income tax was NTD 8.11 

billion, net profit after tax was NTD 6.16 

billion. Net profits attributable to owners of 

the parent company were NTD 5.75 billion.

NTD1.32

NTD 363.4 billion

NTD 254.7 billion

NTD 108.6 billion

NTD 1.2

NTD 25,033,488 (thousands)

NTD 1,956,240 (thousands)

2018

NTD 44.1 billion

NTD 967.7 billion

NTD 937.1 billion

Income before income tax was NTD 11.79 

billion in 2018, net profit after tax was NTD 

9.59 billion. Net profits attributable to owners 

of the parent company were NTD 8.91 billion.

NTD2.05

NTD 399.8 billion

NTD 286.6 billion

NTD 113.2 billion

NTD 1.2

NTD 28,696,843 (thousands)

NTD 2,200,284 (thousands)

Operational performance and outlook

2018
Ratio of operating revenues

based on customers’ locations

Asia 25%

Europe 30%

Other regions 3%

Americas 42%
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2009
RevennueUS$20.5B

SDBG 11%
PCBG 89%

2014
RevennueUS$27.9B

SDBG 21%
PCBG 79%

2018
RevennueUS$32.0B

SDBG 30%
PCBG 70%

SDBG 

PCBG 

Diverse developments and growth
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Corporate Governance 

29

Governance Organization

shareholders' Meeting

Board of Directors

President's Office

Top Management Committee

Auditing Office

Green Sustainability Office
CSR Office

Remuneration Committee
Auditing Committee

Personnel Evaluation Committee
Investment Planning and 

Management Office
Legal Affais Office

Insider Trading Prevention Office

PC 
Business 
Group

Smart Devices 
Business Group

Accounting 
Group

HR and 
Administration 
Group
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Board of Directors
Directors are chosen from persons with extensive 
industrial, commercial, business administration 
and academic expertise and experience. Currently, 
the Board consists of 15 directors (including 3 
independent directors), all of whom are male, 
including 1 in the 31-50 age group and 14 are aged 
over 51. The Board of Directors exercise their rights 
based on legal regulations, the company chapter, 
and resolutions of Shareholders' Meetings and is 
responsible for planning the Company’s strategies 
and monitoring the management team and 
effectiveness of the operation to ensure maximum 
benefits to the Company’s stakeholders and create 
maximum profits for the shareholders.
The Chief Auditor is regularly invited to report on the 
audit progress during Board of Directors’ Meetings. 
Apart from the Chief Auditor, other employees may 
also be called to participate in Board Meetings, 
depending on the agenda discussed. The Board 
held 7 meetings in 2018; directors’ attendance rate 
averaged 83.81%.

Term of office for the 13th Board of Directors: June 
26, 2018 to June 21, 2021.

Board of Directors and Functional Members

Compal attaches great emphasis on the transparency of its operation and corporate governance. 
According to the Company Act, Securities and Exchange Act and other pertinent regulations, 
the Company has constructed an effective framework for corporate governance. Not only that, 
the Company has made a conscious effort to strengthen and monitor the functions of the Board 
of Directors, safeguard shareholders’ rights, respect stakeholders’ rights, improve information 
transparency while adhering to principles of integrity management by establishing relevant systems 
and procedures to champion the spirit of corporate governance. This not only enables us to improve 
the Company’s operating performance but also accomplish the goal of sustainable operation.
The Company assembled a “Remuneration Committee” in 2011. During the 11th Board of 
Directors and Supervisors election held in the 2012 annual General Meeting, three independent 
directors were elected to assume the role of Remuneration Committee members. Later during 
the 2015 annual General Meeting, an election was held for the 12th Board of Directors (including 
independent directors) and a resolution was passed to establish an “Audit Committee” consisting 
entirely of independent directors to replace supervisors.
The Company’s Board of Directors, Remuneration Committee, and Audit Committee operate under 
“Rules of Procedure for the Board of Directors Meetings,” “Remuneration Committee Foundation 
Rules” and “Audit Committee Foundation Rules.” Compal’s internal policies such as Articles of 
Incorporation, Rules of Procedure for Shareholder Meetings, Procedures for Election of Directors, 
Rules of Procedure for Board of Directors Meetings, Remuneration Committee Foundation Rules, 
Audit Committee Foundation Rules, Corporate Governance Principles, Independent Director 
Responsibility Guidelines, Director and Manager Code of Conduct, Employee Code of Conduct, 
Procedures for Financial and Business Dealings of Affiliated Companies, Business Integrity Principles, 
Business Integrity Procedures and Guidelines, Corporate Social Responsibility Principles, and Internal 
Audit Policy have been made available on its website.
https://www.compal.com/investor-relations/corporate-governance/#major-internal
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Title

Chairman

Vice 

Chairman

Director

Director

Director

Director

Director

Director

Director

Director

Director

Director

Independent 

Director

Independent 

Director

Independent 

Director

Name

Sheng-Hsiung Hsu

Jui-Tsung Chen

Binpal Investment Co., Ltd.

Representative: Wen-Being Hsu

Kinpo Electronics Inc.

Representative: Shyh-Yong Shen

Charng-Chyi Ko

Sheng-Chieh Hsu

Yen-Chia Chou

Chung-Pin Wong

Chiung-Chi Hsu

Ming-Chih Chang

Anthony Peter Bonadero

Sheng-Hua Peng

Min-Chih Hsuan

Duei Tsai

Duh-Kung Tsai

Academic credentials

Honorary Doctorate

Department of Chinese, National Taiwan Normal University

Honorary Doctorate, Department of Electrical Engineering, 

National Cheng Kung University

National Tao-Yuan Sr. Vocational Agriculturel & 

Industrial School

M.B.A, University of Southern California, USA 

Ph.D, Law, Whittier Law School, USA

Department of Business Administration, National Taiwan University

Ph.D, University of Lincoln, USA

Department of Architecture, 

Tam-kang University

Department of Geoscience, 

National Taiwan University

Department of Management Science, 

National Chiao Tung University

Master’s Degree, Golden Gate University, San Francisco, USA

Department of Electrical Engineering, Ming Chi University of 

Technology

Texas A&M University

Graduate Institute of Electrical Engineering, National Taiwan 

University

Department of Electronic Engineering, National Chiao Tung 

University

Doctorate Degree, Graduate Institute of Electrical Engineering, 

National Taiwan University

Industrial Engineering, National Taipei Institute of Industrial 

Technology

Notable experiences and current position

Chairman, Kinpo Electronics Inc.

Chairman, AcBel Polytech Inc.

Chairman, Arcadyan Technology Corp.

Director, Kinpo Electronics Inc.

Director, Baotek Industrial Materials Ltd.

Director and President, Kinpo Electronics Inc.

Director, AcBel Polytech Inc.

Director, Kinpo Electronics Inc.

Director, Taiwan Biotech Co., Ltd.

Director, Kinpo Electronics Inc.

Director, Cal-Comp Electronics and Communications

Director, Kinpo Electronics Inc.

Chairman, Sceptre Industry Co., Ltd.

Chairman, Compal Broadband Networks, Inc.

President, Compal Electronics Inc.

Chairman, Fubao Investment Co., Ltd.

Executive Vice President, Compal Electronics Inc. 

Director, Mactech Co., Ltd.

Auscom Engineering Inc. Executive Senior Vice President

Executive Vice President, Compal Electronics Inc. 

Director, Arcadyan Technology Corp.

Honorary chairman, UMC Corp.

Chairman, Meridigen Biotech Co., Ltd.

Independent director, Getac Technology Corporation

Independent director, TTY Biopharm Co., Ltd.

Chairman and CEO, Powertech Technology Inc.

Chairman, Greatek Electronics Inc.
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Remuneration Committee
Membership of the 
Remuneration Committee is 
undertaken by 3 independent 
directors; all of whom are 
male and aged 51 and above. 
Members of this Committee 
are responsible for helping the 
Board of Directors determine 
the level of remuneration 
to be paid to directors and 
managers. Remuneration is set 
at reasonable levels that best 
associate the performance of 
individuals with that of the 
Company, and in a manner that 
attracts and retains talents. The 
Committee held 5 meetings in 
2018; members’ attendance rate 
averaged 100%.

Auditing Committee
Membership of the Company’s Audit Committee is composed of 3 independent directors; all of 
whom are male and aged 51 and above. The Audit Committee exists as an enhancement to the 
Company's supervisory and management function. It assists the Board of Directors on various 
decisions such as financial statement review, internal control policy, internal audit, accounting 
policies and procedures, major asset transactions, appointment/dismissal/independence 
review/suitability review of certified public accountants, appointment/dismissal of chief 
accountant and chief auditor, etc., thereby ensuring that the Company operates in compliance 
with the authority's instructions and relevant laws.
After the internal audit supervisor has submitted an audit report and follow-up report, he/she 
should provide the completion of audit items to the independent directors for their review 
by the end of the following month. If the independent directors need clarification of the 
audit and follow-up, they should contact the internal audit supervisor at any time. The Chief 
Auditor reports to the Audit Committee every quarter basis regarding the audit progress and 
engages participants in discussions during the meetings. The Company’s Audit Committee 
has been communicating properly with the Chief Auditor. Independent directors engage 
external auditors to discuss the outcome of the financial statement audit and other legal issues 
deemed relevant at least once a year. Independent directors are also involved in decisions such 
as appointment, independence review and suitability review of certified public accountants. 
The Committee held 6 meetings in 2018; members’ attendance rate averaged 94.44%.
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To ensure the rights and interests of investors, the chairman is not performing the Company’s manager duties, and we also 
insure for all directors and major employees, and after a year contract renews, submit these insurance information report to 
be presented during the last Board meeting for the year. The average duration of training for directors came to 33 hours in 
2018 in accordance with the “Directions for the Implementation of Continuing Education for Directors and Supervisors of 
TWSE Listed and TPEx Listed Companies.”
We have accepted electronic votes as one of the means through which Shareholders may exercise their voting rights in 
Shareholder Meetings since 2013. In doing so, we enable Shareholders who are unable to attend the Meeting personally the 
chance to exercise their votes via the Internet and participate in the Company’s major decisions including but not limited 
to: amendment of Articles of Incorporation, recognition of annual account closing, dividend distribution, securities issuance, 
amendments to Guidelines for Handling Acquisition and Disposal of Assets, amendments to Operating Procedures for Trading 
Derivatives, amendments to Operational Procedures for Loaning of Company Funds, amendments to Operational Procedures 
for Endorsements and Guarantees, removal of restrictions on directors’ involvement in competing businesses and election of 
directors/independent directors.
Shareholders who voted electronically represented 83.67 % of shares present at Compal’s 2017 annual general meeting. All 
agenda items, whether or not they involve an acknowledgment or discussion, are fully discussed by participating Shareholders 
before proceeding with the vote. The number of votes in favor, against, and abstaining votes for each agenda item are 
detailed in the meeting minutes and published on the Market Observation Post System. It is our hope for Shareholder 
Meeting resolutions to fully reflect Shareholders’ opinions.
The Company’s Rules of Procedure for Board of Directors Meetings, Remuneration Committee, and Audit Committee 
Foundation Rules both require Board/Committee members to avoid conflicts of interest. Board/Committee members are 
allowed to express opinions and answer queries to meeting agenda items that present a conflict of interest between the 
Company and themselves or the corporate entities they represent, but must be recused from the discussion and voting. 
Furthermore, recused members are not allowed to exercise voting rights on behalf of other members. Details including Board/
Committee members' names, the agenda items discussed, reasons for recusal, and involvement in voting have been duly 
recorded in meeting minutes and disclosed on the “Market Observation Post System” and in the Company's Annual Report.
Besides, the Company has established the Director and Manager Code of Conduct, Employee Code of Conduct, and Business 
Integrity Principles in place to regulate conflict of interest. Grievance systems have also been outlined in Business Integrity 
Procedures and Guidelines to enable the reporting of misconduct. To prevent insider trading, the Company has established 
“CO10 Administration of Insider Trading Prevention” and “Implementation Rules for Administration of Insider Trading 
Prevention” as part of its internal control system. Details of these policies have been made accessible by employees on the 
intranet and on the TWSE's website. https://www.compal.com/investor-relations/corporate-governance/
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Compliance with relevant regulations
Operational performance and efficiency
Reports are reliable, timely, transparent,

and conform with relevant rules

Year 
Program

Audit 
Execution

Audit
Report

Tracking
Improvements
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Risk Management

Risk and Internal Control Self-assessment
As an international conglomerate, we face multiple and often changing risks such as 
local regulations, competitors, and natural disasters. It is the responsibility of every 
Compal employee to overcome these challenges and maintain sustainable operation. 
One of the purposes of risk management is to discover in advance any risk factors that 
might adversely affect operations, to which the Company may then apply appropriate 
assessments and treatments to transfer risks and mitigate or prevent losses. Another 
purpose is to enable timely detection and warning of changes in the internal and external 
environment, thereby allowing employees worldwide to execute risk management 
practices within their areas of responsibility promptly.

Management Approach
The Company has established its own financial, sales, and 
accounting systems and a system for monitoring financial and 
business information of its subsidiaries by the “Regulations 
Governing the Establishment of Internal Control Systems by 
Public Companies.” The Company has also set up relevant 
guidelines for supplier management, customer relations, 
R&D, human resources, financial affairs, credit/endorsement/
guarantee arrangements with affiliated businesses, and 
acquisition/disposal of key assets. These policies, risk assessment 
standards, and procedures serve as a guideline by which 
employees may abide for risk assessment and management. 
Dedicated personnel has been appointed in every department 
to manage, control, minimize, and prevent risks of the Company.
The Internal Control System developed by Compal is 
implemented on two levels: the Overall Level and Operating 
Level. The Operating Level incorporates five main elements 
(Control Environment, Risk Assessment, Controls, Information 
and Communication, and Supervision), which have been 
implemented in every transaction cycle’s internal control system. 
In recent years, Compal has enhanced the management of 
corporate risks by adopting practices such as risk detection, 
evaluation, reporting, response, and prevention. All are carefully 
and strictly operated based on the latest Regulations Governing 
the Establishment of Internal Control Systems by Public 
Companies, Corporate Governance, internal audit theories, 
practices, and codes.
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Internal audit
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regional business group/center, Executive
Vice Presidents, the President and senior managers
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From the implementation perspective, Compal prepares its 
annual budget and work plan based on risk assessment results, 
which also serve as a valuable reference for decision-making 
and project planning in the coming year. Meanwhile, Compal’s 
Auditing Office also devises annual audit plans based on risk 
assessment results for the coming year’s implementation. At the 
same time, Compal also appointed personnel to monitor and 
control the currency exchange risks and implement hedging 
measures as necessary.
Important risk assessment issues that concern business 
execution but do not have to undergo 2nd tier or 3rd tier reviews 
are circulated to the Auditing Office, and sometimes involve the 
Legal Affairs Office for support. The purpose of this practice is 
to engage different expertise for advice on risk identification, 
assessment, and prevention. Any imminent risk detected can 
thus be escalated and prevented promptly. Important matters 
such as investments and project tendering are jointly reviewed 
or supervised, with inspections performed on a regular and 
unscheduled basis. As mentioned above, the Company’s existing 
operating procedures and execution are consistent with internal 
policies and regulations and are considered adequate for 
responding to changes in the internal and external environment.

Compal does not have a chief 
of risk officer. The purpose 
of this setup to engage all 

employees in risk management 
on a day-to- day basis, 

instead of having one person 
to oversee all risk. Compal 
considers this as the most 

practical way of managing risk.

Responsible for the feasibility 
of various processes, including 

identification and prevention 
of operational risks.

Any potential or imminent 
risk can be escalated to the 
superior upon discovery to 

enable the preventive measure.

Risk management level

Internal Control Self-assessment Procedures
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Self-assessment
Control operations for all units
Submit self-assessment report 
once approved by the line manager

Head of the department and above

Procedures
Details

Accountable 
Unit

Verify
Review the self-
assessment to 
make sure each unit  
indeed performs
Auditing Office

Consolidate Report
Consolidate self-assessment scores from all 
units and prepare self-assessment report
Approve the self-assessment report of the 
subordinate unit
Chairman, President, Vice Presidents
Auditing Office

Submission Approval
Approve the Declaration of the 
Internal Control System based on 
the self-assessment consolidate 
report and the verification report
Board of Directors



Code of ethics and anti-corruption
Compal’s Taiwan Headquarters and overseas plants are required to comply 
with local regulations, we also emphasize the personal ethical conduct of 
its managers and employees, especially the directors and supervisors in the 
Taiwan Headquarters, and request all of the above parties to carry out their 
duties in a disciplined and honest manner. To enforce the above requirements, 
the Company has established and announced on its website a series of 
internal policies (http://www.compal.com/investor-relations/corporate-
governance/ )with management procedures such as “Business Integrity 
Principles,” “Director, Supervisor and Manager Code of Conduct,” “Employee 
Code of Conduct,” etc., to strictly forbid all forms of bribery, corruption 
or collusion. These regulations and policies have been incorporated as a 
part of employees’ mandatory e-learning. These policies exist not only 
to guide employees' daily conduct but also to give stakeholders a better 
understanding of the ethical standards the Company has in place to ensure 
a sustainable business and development. For our customers and suppliers, 
in addition to adhering to the code of conduct as laid out by RBA, Compal 
also actively responds to CSR related demands from customers and commits 
to the cause of anti-corruption. Compal received no penalties from the 
authorities for violation of business integrity or anti-corruption law in 2018.
To eradicate corruption, Compal has established a channel for anonymous 
reporting under the “Whistleblower Protection System” and “Internal 
Audit - Procedure for the Handling of Whistleblowing Case” and appointed 
designated personnel to manage such allegations. Not only that, measures 
have been implemented to ensure comprehensive protection for the 
whistleblower to prevent any reprisal or retaliation. To ensure the rest of our 
supply chain also uphold the same standards of ethics, our suppliers are 
required to sign the “Commitment to RBA Standards”, which not only asks 
suppliers to abide by RBA’s code of conduct but also to comply with Compal’s 
regulations on anti-corruption to prevent its incidence. Compal received 
no penalties from the authorities for violation of business integrity or anti-
corruption law in 2018. 

In an attempt to communicate with employees on the importance of integrity, 
Compal has been organizing integrity training courses covering a broad range of 
topics including corporate policies, employee code of conduct, Personal Information 
Protection Act, business secrets and confidentiality contract, an overview of CSR 
and RBA. The contents also covered anti-corruption training and details relating 
to pertinent regulations. In the past, anti-corruption and CSR training had been 
mandatory for all Compal employees; presently the Company’s Taiwan HQ and 
all offshore manufacturing centers also require all new employees on board to 
complete relevant training during their first year at the Company. Despite the loss of 
partial training data due to the introduction of new systems, Compal has once again 
reintroduced its annual CSR training for all employees in early 2019 to strengthen 
our staff’s awareness and knowledge on CSR, while contents for anti-corruption 
are in the process of compilation and editing for implementation in 2019. In 2018, 
several Compal’s board of directors and members of the Company’s management 
have completed a total of 18 hours of training on CSR and ethical management; the 
following table shows the number of CSR training hours completed by employees 
of the Taiwan Headquarters and overseas production centers in 2018:

Compal strictly prohibits employees from taking bribes. It has an “Ethics Officer” 
mailbox in the Taiwan Headquarters to receive anonymous stakeholders’ complaints 
about any illegal conduct. For the complaint channel available for other plants, 
please refer to “VI. Labor Rights Employee Care/Complaint and Communication” 
(p.95). Any violations can be reported anonymously and shall be received by 
Compal’s highest representative for ethics management.In accordance with relevant 
procedures, complaints lodged shall be relayed to the responsible unit for relevant 
handling mechanisms to be activated within 24 hours. There were no corruption 
complaints in 2018. (For data of corruption complaint cases please refer to page 95).
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The actual number of staff trained include 
employees who have already received their anti-
corruption training prior to 2018

As SDBG only introduced CSR online course system 
in the 2nd half of 2018, the statistics already include 
employees who have completed their CSR training 
in Brazil as a part of their anti-corruption training.

PCBG

Governing Unit

Manager

Non-managers

SDBG

Governing Unit

Manager

Non-managers

PCBG

Manager

Non-managers

SDBG

Manager

Non-managers

Anti-corruption training hours

CSR-related Training

Number 

of Hours

18

11,152.91

20,003.37

Number 

of Hours

11,205.41

20,024.87

Number 

of Hours

160

462.5

Number 

of Hours

--

1,549

20,892

Number 

of Hours

3,260

42,991

Number 

of Hours

845.5

24,261

Number 

of Hours

--

623.75

17,123

Number 

of Hours

--

169.75

118

Number 

of Hours

--

25

493

Receive 

Training(A)

15

2,354

3,714

Receive 

Training(A)

2,354

3,714

Receive 

Training(A)

679

472

Receive 

Training(A)

--

1,677

23,320

Receive 

Training(A)

1,677

23,320

Receive 

Training(A)

1,048

42,524

Receive 

Training(A)

--

1,048

42,524

Receive 

Training(A)

--

679

472

Receive 

Training(A)

--

30

563

Trained 

Staff(B)

5

2,287

3,660

Trained 

Staff(B)

2,297

3,665

Trained 

Staff(B)

64

185

Trained 

Staff(B)

--

1,549

20,892

Trained 

Staff(B)

1,677

23,320

Trained 

Staff(B)

908

40,674

Trained 

Staff(B)

--

908

40,631

Trained 

Staff(B)

--

679

472

Trained 

Staff(B)

--

25

493

Percentage

(A)/(B)*100%

33.33%

97.15%

98.55%

Percentage

(A)/(B)*100%

97.58%

98.68%

Percentage

(A)/(B)*100%

9.43%

39.19%

Percentage

(A)/(B)*100%

--

92.37%

89.59%

Percentage

(A)/(B)*100%

100%

100%

Percentage

(A)/(B)*100%

86.64%

95.65%

Percentage

(A)/(B)*100%

--

86.64%

95.55%

Percentage

(A)/(B)*100%

--

100%

100%

Percentage

(A)/(B)*100%

--

83.33%

87.57%

Taipei, Linkou, Pingzhen Plant

Taipei, Linkou, Pingzhen Plant

Taiwan

Taiwan

Plants in China

Plants in China

Plants in China

Plants in China

Brazil
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Continual 
improvement

Plan

Do

Check

Action

Security and audit - 
relevant security control 
measure performance

Dissemination 
and education

Implement corrective 
& preventive measures and 

management review

Information security

Information security management system
In an attempt to protect the Company’s competitive 
advantages and intellectual property, Compal’s PCBD created a 
set of information security protocol and prevention procedures 
under Compal’s “Information Security Management System” 
and the government's regulations on information security. In 
doing so, we hope to protect the interests of the Company, 
customers, and employees while maintaining competitiveness. 
By following the Plan-Do-Check-Act (PDCA) management 
cycle, we continue to improve our information security system, 
fulfill contractual obligations, and ensure the security of 
customers’ information. Compal received no complaints about 
violation of customer privacy or loss of customer information 
in 2018.

ISO 27001:2013 certification
Compal passed ISO 27001:2005 Information Security inspection in 2005 and was 
awarded “ISO 27001:2005” certification by BSI. Since then, the scope of certification has 
been expanded and the Company has been conducting regular follow-ups twice every 
year and a review audit once every three years. Compal passed the certification for ISO 
27001:2013 in 2015 and 2017 to receive the “ISO 27001:2013” certification by having 
met all requirements in the updated version. The scope of certification has since been 
expanded to cover the IT Department, R&D activities of portable computers, all-in-one 
computers, auto electronics and server product development. External audits were 
carried out in April and September 2018 so that Compal could validate the effectiveness 
of the certifications based on the outcome and ensure the effectiveness of its 
information security management systems. After the integration of SDBG’s information 
security system in 2018, the Company has further strengthened its existing VPN and 
personal hotspot control with an expanded range of routine vulnerability scans.

Information Security Committee
In order to fulfill our commitment to “sustainable operations and customer satisfaction,” 
the Company has assembled an “Information Security Committee” to serve as the 
highest governing body of information security within the Company. Meeting semi-
annually for management reviews, the Committee is responsible for coordinating issues 
concerning information security projects, policies, goals, and resources, as well as 
enforcing information security policies, conveying information security awareness, and 
ensuring participation from all employees for the protection of information security. To 
boost employees’ awareness of information security, all Compal employees are required 
to receive a briefing on information security and training.

Information security training completion rate 2016

90.08 %

2017

98.37 %

2018

93.28 %
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Fair Competition

To pursue fairness in Compal’s business 
activities in compliance with The Fair-
Trade Act, the Company established 
the “Advertising and Fair Trade 
Control Procedure” and supervised 
its implementation outcome with the 
collaboration of relevant departments. 
Compal promised not to engage in 
unfair competition and created a 
better environment and conditions 
for fair competition. We also avoided 
complicity, conspiracy, and collusion 
to disturb the fair competition 
environment and conditions and 
damage other operators’ legal rights. 
Also the Company encouraged, 
supported, and protected social 
supervision of every organization and 
individual towards unfair competition. 
Investigation procedure is carried 
out if any relevant matters happens. 
The Management Department must 
conduct immediate investigation 
whenever receiving suspicion, report, 
and verification requests of any 
previous described acts and announce 
the investigation result. Legal actions 
can be taken if necessary. No relevant 
violations had been committed in 2018.
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Fundamental guideline to responsible investment
The vertical integration of upstream and downstream businesses to increase the proportion of self-made parts and 
improve overall competitiveness
Horizontal mergers and expansion of related products and services as well as other industries that provide prominent 
synergy or growth
Develop technology which is beneficial to the Company or its affiliates, or invest in assets that provide synergy or growth

Responsible Investment

Strategic Objectives
By leveraging its core competence, Compal has planned new strategies for growth given the three major trends of global 
economic power transition, demographic changes and acceleration in technological advancement. Apart from continuing 
to actively strengthen vertical integration in the supply chain, the Company will also be applying its ICT experiences and 
advantages to other domains such as industrial computers, industry/service automation, IoT related sectors, healthcare sector, 
biotech sector and so forth. We are well aware of the fact that investments in specific industries and successfully making a profit 
from such investments are by no means easy feats; it shall take long-term planning, preparation, and hard work to steer the 
Company towards greater profits. The following is a summary of new investments made by Compal between 2016 and 2018:

zSpace
Design, development and 
distribution of software/
hardware equipment; offers 
interactive learning courses 
that feature VR and 3D models.

Tonal
Design and production 
of home fitness systems 
featuring electromagnetic 
resistance and machine-
learning functions. 

UniCore Biomedical Co., 
Ltd.
It offers high-end imaging 
diagnostics for pets, pet health 
big data and relevant wearable 
development services.

Global BioPharma
Products primarily 
involve the 
development of 
vaccines/drugs for 
cancer immunotherapy.

Pharmaceutical Medical 
equipment

Biotechnology Medical 
services

Electromechanical 
information
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Prudent and cautious assessment before investment
Select suitable industries per the strategies mentioned above.
Assess key factors such as the trends of sector development, market supply 
and demand, the status of competition and so forth
Assess potential target’s core competence and competitiveness by looking 
at indicators such as technological capabilities, talents, finances and so forth.
Perform due diligence on the target company through on-site visits and 
investigation of the company’s reputation.
Carry out the investment following the Company’s Guidelines for Handling 
Acquisition and Disposal of Assets.

Compal follows the principle of steady 
operation and always focuses on our core 
business. We only expand on the foundation 
of our existing businesses. In addition 
to growing our core businesses, we also 
make vertical business integrations where 
appropriate and expand horizontally into 
related business activities. Compal, Kinpo and 
its affiliates will proceed with the expansion 
mentioned above based on the consideration 
of whether the expansion can strengthen 
the Group’s advantage and assessment of 
reasonable risks.  In terms of reinvestment, 
we adhere to the principles as mentioned 
above and carry out our investment as shown 
on the figure on the left by following the 
three primary guidelines. As far as execution 
is concerned, apart from allowing existing 
businesses to grow at their  structure, Compal 
is also open to other arrangements of 
merger, acquisition, joint-venture, technical 
collaboration or even bilateral/multilateral 
cooperation and so forth for reinvestment. 

Careful and meticulous management after investment
Operations of the re-investment (once the investment has been finalized), Compal shall carry 
out relevant planning for the new subsidiary/re-investment in which the Company has specific 
influence over, including: director/supervisor planning, management team audit, CPA planning, 
review of employee incentive program after its formulation, review of charter of incorporation/
key procedures as required by pertinent regulations after their formulation, review of approval 
authorities and relevant procedures pertaining to said authorities after establishment and so forth.
Analyze and review relevant management report and outcome of management review meeting as 
carried out by the subsidiary/reinvestment in which the Company has specific influence over.
Compal’s investment management unit shall refer to pertinent procedures and regulations by 
monitoring and watching out for any warning signs in the operation of subsidiaries/reinvestments; 
the unit shall also routinely take part in the meetings and visit various subsidiaries, affiliates and 
reinvestments to collect relevant reports on governance, interviews, meeting records, etc for 
approval and archival. We also collaborate with finance and accounting departments to review 
financial and accounting principles, and to devise investment withdrawal plans where appropriate.

1.
2.

3.

4.

5.

1.

2.

3.

Compal’s investment procedure Future Investment Planning
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Patented Technologies
Compal encouraged employees to 
devote themselves to the research, 
development, and innovation of 
related products. The promotion 
of technology R&D results and 
the quality and functions of the 
Company’s product can enhance the 
competitiveness of the Company and 
open up future development turning 
points.

Duties and responsibilities
The patent department is primarily responsible for ensuring 
legal protection for creative ideas from R&D team during the 
process of product development through means of patent 
application. Employees can submit their patent applications 
through the Company’s online system. Submissions are to 
be reviewed by the Patent Advisory Committee in order to 
determine if application should be made for the proposal. 
For proposals that enter the Advisory Committee, the 
inventor and the co-inventor receive a proposal bonus for 
encouragement. By discussing relevant processes with R&D 
personnel, patent personnel can help by suggesting or 
assisting with the direction of R&D and better understand 
the current status of technological development for 
competitors or potential customers. Also, Compal also 
provides relevant bonuses and incentives for patents 
(proposal/application incentive, patent registration bonus, 
reuse bonus and so forth) as a way to encourage R&D 
employees to proactively devote themselves to re-innovation 
and thereby facilitate positive development in their careers.

Education Training
To help employees gain more in-depth knowledge 
on patent development, Compal has designed and 
implemented its “Orientation for R&D Personnel 
- Overview on Patents” to introduce new R&D 
employees to concepts on trademark rights, copyrights 
and patent rights along with fundamental knowledge 
on confidentiality when participating in projects to 
help new employees familiarize themselves with 
patents. Should R&D Department deem it necessary, 
Patent Department will design  advanced training 
courses tailored to the need. By illustrating and 
sharing different patent themes for different functional 
departments, the employees will be able to deepen 
their knowledge on patents.

2016

503

88.67%

Total participants

Completion rate

2017

602

86.88%

2018

888

89.41%
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Application process
With regards to 
patent application 
process, submissions 
are accepted online 
before approval, review 
and evaluation by the 
advisory committee. 
This system applies 
to Compal’s Taipei 
HQ, plants at Linkou, 
Pingzheng and Kunshan 
(China). Flowchart for 
the process is illustrated 
in the figure on the right.

Overview of submissions received over the years
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Items

Patent 

applications

Patent 

awarded

Category

Invention

New model

Design

Invention

New model

Design

PCBG

2016

68

4

32

121

2

18

2017

132

16

42

59

9

27

2017

11

2

0

12

3

1

2018

10

3

3

15

3

3

2018

200

36

235

66

18

30

SDBG

2016

18

5

0

13

5

2
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Applicant

Intellectual Property Information 
Web

Invention Proposal Disclosure 
Report

Supervisor Verification

Patent Engineer Investigation

PTO Supervisor Verification

Patent Sponsor

Patent Engineer E-mails the 
Advisory Members for Advice

Patent advisory
committee

Disagreement

Trade Secret 
Protection

Agreement

Patent 
Application

Advisory members 
evaluation



Environmental sustainability 
and Green products
One of the central aspects of corporate sustainable management involves the constant 
development of products that are aligned to the trends of the world and delicate management 
of customers’ needs and trust. In order to ensure that all customers’ R&D secrets and 
information security are adequately protected, Compal has established specific procedures 
on the protection of customer privacy. As the thought process for product design stems from 
product life cycle, the Company has taken into consideration potential environmental impact 
that our products may cause at different stages of their life cycle, starting from the purchase of 
raw materials, manufacturing, shipping/delivery, usage by consumers and ending with disposal 
and recycling. And as such, at the start of product design, apart from focusing on users’ needs, 
functionalities and added-values, the R&D team also makes a conscious effort to go about 
product development and design from the perspective of “minimizing environmental burden” 
at different phases of the process while assisting customers to apply for relevant eco-friendly 
labels that involve product life cycle assessment based on their region of distribution and 
needs. In 2018, 55 of our products passed the assessment of EPEAT in the US, with 23 products 
receiving the EPEAT 2009 Gold Medal and 17 products receiving the eco-friendly label in Taiwan
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75 of our mass production models that help users to conserve energy were certified ENERGY STAR 6.1 while 6 LCD 
products were certified ENERGY STAR 7.1
To promote circular economy, Compal has endeavored to use recyclable materials; more than 80% of our NB PC products 
can be recycled and 4 specific models in mass production are designed so that over 96% of the product can be recycled.
In our effort to develop and produce environmental friendly products, 23 of our products have received Electronics 
Products Environmental Assessment Tool (EPEAT) Gold Medal in 2009.

Key performance
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Transportation Optimized packaging
Green transportation

Usage
EU Directive on Eco-design 
Requirements of Energy-using 
Products

Disposal/Recycling EU Waste Electrical and Electronic Equipment Directive

Manufacturing
ISO 14001-Environmental 

Management System
ISO 14064-Greenhouse Gas Inventory

Pollution prevention

Raw materials
EU RoHS

EU REACH
Halogen-free

Conflict minerals

Green product design 
introduction of life cycle 
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At Compal, we have taken steps to ensure and protect customer privacy, such as the establishment of specific procedures 
including “Notice on R&D Department Access Security,” “Notice on Access Security for Visitors, Guest Vehicles and 
Cargo,” “Management Procedure on Access Clearance Permit Application and Issuance” in addition to specific rules and 
regulations enforced by our Legal Affairs, Purchasing, Sales, R&D, Factory Affairs and other departments. Protection of 
customers’ privacy has been recognized as a prominent issue at the regulatory level. Companies that violate customers' 
privacy tend to suffer direct financial impacts and compromise business reputation, customer loyalty, and satisfaction over 
the long term. Until customers have officially launched their products, employees are not allowed to disclose product 
appearance, design, specifications, or technical information in any way. Compal is committed to protecting customers' 
information in every step along the way and is operated based on the policy and plans of Compal’s “Information Security 
Committee.” In 2018, Compal received no complaints whatsoever concerning violations or leakage of customers’ privacy. 

Customer privacy

Staff Management
All relevant 
personnel (R&D, 
procurement, sales, 
factory, contractors, 
and suppliers) are 
given controlled 
access to customers' 
information and 
are required to 
sign non-disclosure 
agreements (NDA).

Sample Management
Project managers count sample 
inventories every day and lock samples 
inside wooden boxes. During the 
development stage, all samples are 
wrapped in dark bags to prevent 
exposure. Employees who wish to borrow 
samples are required to sign an NDA and 
refrain from showing the sample to any 
person unrelated to the project or taking 
pictures or videos of them. Samples must 
be covered with protective covers and 
placed in special packaging when being 
transported.

Entrance Guard 
Management
Project 
development 
employees 
are located in 
different project 
offices and use 
IDs as entrance 
access control.

Information Security 
Management
All files need to be 
compressed, encrypted, 
and sent to the client's 
designated address. 
Each file must be 
marked "confidential" 
before sending. When 
sending attachments, 
the files and passwords 
must be sent in 
separate e-mails.

Customer Privacy Management System and Related Execution

The following section will 
cover relevant aspects 
on the protection of 
customer privacy and 
product life cycle that 
spans product design, raw 
materials, manufacturing, 
transportation, usage, 
disposal and recycle:
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Results of green product design, research and developmentInspired by decades of 
practical experience, 
Compal believes that 
green products must 
possess three design 
features: “green materials,” 
“energy efficiency” and 
“ease of dis-assembly/
re-cycling,” Compal's 
environment-friendly 
designs have also been 
aligned with international 
trends and the needs 
of its stakeholders and 
customers to achieve the 
best eco-effectiveness. 
Not only that, we 
have held innovative 
competitions  within the 
organization to inspire 
more possibilities through 
the incentives of cash 
prizes and honor.

Product design

Green patents

Patent Name

Control apparatus 

for relay and 

controlling 

method thereof

Electronic device

Electronic device 

and method for 

controlling fan 

operation

Molding material 

and manufacturing 

method of 

the same, and 

molding method 

of molded article

Patent No.

I642077

I612417

I645284

I641633

Design Description for Environmentally-friendly Patents

A control apparatus for a relay and controlling method thereof. The controlling method includes: detecting 

an input voltage of the relay and a current flowing through the relay; obtaining a voltage zero crossing 

point information according to the input voltage and a reference voltage value; turning on the relay at an 

initial turn-on time point according to the voltage zero crossing point information, and obtaining a real 

turn-on time point of the relay according to the current flowing through the relay; obtaining a turn-on 

delay of the relay according to the initial turn-on time point and the real turn-on time point, and adjusting 

the initial turn-on time point to obtain a compensated turn-on time point according to the turn-on delay.

An electronic device is provided. The electronic apparatus includes a controller and a dummy load. When 

the dummy load is turned on by the controller, the dummy load regulates a direct current (DC) output 

voltage output by a power conversion apparatus connected to the electronic device. Thus, the electronic 

device communicates the power conversion apparatus with the dummy load to dynamically regulated the 

DC output voltage, to avoid the power consumption.

An electronic device and a method for controlling a fan operation are provided. A containing space of the 

electronic device has a fan module and a deformation sensor. The deformation sensor detects whether 

a fan housing of the fan module is deformed. The deformation sensor sends a deformation signal to a 

controller when detecting the fan housing is deformed. The controller drives a fan blade of the fan module 

to stop running after receiving the deformation signal.

A molding material and a manufacturing method of the same, and a molding method of molded article 

are provided. The manufacturing method of the molding material includes providing a first and a second 

silicone rubber materials with different physical properties and then assemble the first and the second 

silicone rubber materials in order to manufacture a molding material. The first silicone rubber material has 

a first vulcanization degree, the second silicone rubber material has a second vulcanization degree, and 

both the first and the second vulcanization degree are less than or equal to 40%.
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Low Halogen (HF; halogen-free)
HP ZBook 15v G5 Mobile Workstation
(Project code: DPF52)
There is no international law that 
restricts the content of bromine in 
brominated flame retardants (BFR) 
or content of chlorine in chlorinated 
flame retardants (CFR) and polyvinyl 
chloride (PVC). The NB market now 
only asks for the packaging materials, 
PCB, external components, and key 
components to fit the halogen-free 
request. Yet our project HP ZBook 15v 
G5 uses halogen-free materials on the 
whole device (except the power cord 
and adapter). We voluntarily eliminated 
the brominated flame retardants 
to mitigate the destruction of the 
ozone layer and indirectly alleviate 
global warming. Apart from making 
our products more eco-friendly, we 
also minimized our impact on the 
environment.

Post Consumer Recycled Content
Latitude 5591 (Project code: DDP80)
In recent years, electromechanical and 
electronic products have been designed to 
offer higher recyclability, which makes the 
use of recyclable plastics a new trend; but 
as recyclable plastics tend to shatter and 
offer inadequate weight support compared 
to conventional materials, only few 
products are able to incorporate recyclable 
plastics to a significant degree. However, 
our Latitude 5591  features a breakthrough 
frame design that allows nearly 150g of 
recyclable plastics to be used on 4 parts, 
including the keyboard surface of the 
external components (Logic up), the top 
cover (A cover) and internal skeleton 
despite being a 15.6-inch commercial 
notebook PC. Overall, PCR accounts 
for 17.3% of the entire weight of this 
model, which conforms with the market's 
expectation of being environmentally-
friendly, sustainable, and renewable.

Compact design-
narrow bezel design
Sony Xperia XA2 Plus (Project code: SM42)
Green design requires careful consideration 
of the potential impact on environment 
that may be caused during different stages 
during the product lifecycle which begins 
at the procurement of raw materials, 
manufacturing, usage and ends at 
disposal/recycling. This project features a 
narrow bezel design for backlight module 
in order to reduce the use of rubber frame. 
Coupled with a hollowed back design, we 
were able to reduce the thickness of the 
module and its weight by 8%. This design 
improvement helps in the reduction of 
physical dimensions for smartphones, 
cuts down the purchase and use of raw 
materials, decreases the consumption 
of fuel for the process of transportation 
and also makes the recycling process at 
the end more efficient to achieve better 
environmental performance.

Power Consumption Reduction 

P243W-BK (Project code: OSCM)
This display product was 
accredited to the China Energy 
Conservation Product (CECP) 
certification in July 2018 by 
meeting the pertinent energy-
saving requirements. 

Power Consumption Reduction 

M277D4 (Project code: NIDJ)
Power Consumption Reduction 
This display product was 
certified Energy Star V7.1 in 
January 2018.

Design highlights
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Innovative Competition - Innovation Award
To encourage our employees to promote innovation and continue to come up with ideas for further 
improvement, Compal established its “Innovation Award” in 2017 as a means to commend employees 
who make contributions to the improvement in management/operating processes, product 
development and innovative design. At the same time, Compal also makes an effort to take in the 
suggestions from employees to optimize the organization by instilling the ideas of “innovation” into 
the Company’s DNA while boosting its productivity to achieve the win-win situation.

Proposals submitted over the years and award winning proposals

Establish a system 
for innovative 
proposal submission 
for employees to 
submit their entries.

Encourage 
employees to use 
the system to submit 
their creative and 
innovative proposals.

Entries are reviewed 
by responsible units.

Employees will 
receive the award 
when their entries 
have been approved.

Scope
Suggestions on creativity and innovation inject new 
vitality into different aspects of the Company
Other items that help to boost management efficacy.
Reform action plan and refine processes to strengthen 
the organization’s competency and product innovation.
Other items that help to raise competitiveness.
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Technological 

innovation

Process 

innovation

2018

Logo flipping mechanism

Technological proposal for storage device data protection 

technology under abnormal power disruption

M.2 SSD plug-and-play device with integrated cooling system

Tunable/Smart Isolation System for Multi-Antenna 

Application

New hinge that enables clamshell design for NB that can be 

flipped open for 360 degrees

Frame type antenna design for LTE and WiFi

Remote real-time debug monitoring system

“Smart Mission Navigation” applied to R&D management

VTD CBB Proposal

N+1 shipping mode design

Fast modular RFQ system

Optimization of general purchasing management process

1st half of 2019

Co-axial antenna design that integrates mechanical 

components

The first dual-screen NB featuring seamless design with 

a physical keyboard and a hinge structure that allows for 

360 degree manipulation

Drift Keyboard Study

Waterproof Mobile Phone

AI DDAE Engine

LBS Chatbot

WLAN TX Power Predicting Tool for SAR

An “unmanned testing system” created using in-

dependently developed tools and fixtures – a case study 

on Power Calculation Test Automation 

KSP4 production process automation

Initiation of Compal’s Cloud Department to facilitate 

centralized integration and development of cloud 

research resources

Booking.Compal

One-stop process of RD licensed software man-agement
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In an effort to deliver quality products that promote 
health and safety without compromising issues 
on human rights and environmental protection, 
Compal has taken steps to ensure that all products 
are compliant to pertinent international regulations, 
directives and customer demands right from 
the stage of design and development through 
systematic control that is made possible with our 
Integrated System for Product Development (ISPD). 
Not only that, we have also continued to use the 
COMPAL Supplier Design Collaboration Portal 
System for the material composition investigation. 
In light of updates to our customers’ environmental 
protection standards, the latest requirements 
in global environmental laws and upgrade to 
Compal’s green product management system, 
both A.7 versions of Compal’s Restricted Substance 
Management Standard and our Material Substance 
Declaration (MSD) came into effect officially as of 
July 2 2018. Some of our plants even adopted QC 
080000 hazardous substance process management.
Compal’s aim for customers’ health and safety was 
not only to comply with the customer’s demands 
and protect customer’s safety; the development of 
Halogen-free products and construction of a more 
robust production capacity are our promise and 
responsibility. The current NB products of Compal 
all comply with relevant chemical requisitions and 
human rights issues. For each management please 
refer to the following descriptions:

Waste and hazardous substance management
In order to mitigate the impact of our products on customers’ health and the environment, Compal 
implements relevant control beginning from the selection of raw materials; pertinent chemical 
regulations we adopt include (but not limited to) EU’s Registration, Evaluation, Authorization and 
Restriction of Chemicals (REACH) and RoHS. In order to help our active R&D personnel stay up to 
date with the latest regulations, we have held a total of four information sessions on Compal’s latest 
version of Restricted Substance Management Standard in Taiwan and plants and China to ensure that 
all parts and components in future designs will be compliant with pertinent regulations and standards.

EU REACH
REACH (Registration, Evaluation, and Authorization of Chemicals) is a set of regulations imposed 
by the European Union to control imported chemical substances. REACH controls use and 
importation of chemical substances by implementing a series of measures including registration, 
evaluation, authorization, and mandatory disclosure. With regards to the 181 items listed as SVHC, 
Compal requires its suppliers to make full disclosure of SVHC contents in all supplied parts, and 
encourages them to take step towards reducing and eliminating uses of such substances as early 
as possible. As for the 43 authorized hazardous substances listed in REACH Annex XIV, Compal 
has also taken the initiative to limit their usage in advance for the benefit of the environment.

Raw material management

Event date

Jun. 12, 2018

Jun. 21, 2018

Jun. 12, 2018

Sep. 26, 2018

Name of event/description

Information session on Compal’s latest version 

of Restricted Substance Management Standard 

Getting to know conflict minerals and 

management practices 

Hazardous substance requirements and 

management practices

Participants

Engineers and project managers

Procurement personnel and 

engineers

QA/R&D units

Taipei

Kun-shan
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Restriction of Hazardous 
Substances (RoHS) directive

In light of increasing harm to the environment caused by 
waste electronics and appliances, the European Union 
implemented RoHS (Restriction of the use of Certain 
Hazardous Substances Directive) in 2002 that imposed 
controls over the concentration of 6 hazardous substances: 
lead (Pb), mercury (Hg), Cadmium (Cd), hexavalent chromium 
(Cr6+), polybrominated biphenyls (PBB) and polybrominated 
diphenyl ethers (PBDE). 100% of Compal’s products have 
complied with the limits imposed 
under RoHS, and no goods were returned due to violation 
against RoHS. With version A.7 of Compal’s Restricted 
Substance Management Standard coming into effect, the 
Company will also be investigating the contents of plasticizers 
such as DEHP, BBP, DBP, and DIBP starting in 2019 and approve 
only parts that are compliant to the latest regulations.

Halogen-Free
As halogen compounds release toxic substances after combustion, EU has 
included brominated flame retardant as a controlled substance in the RoHS 
directive. In light of the voluntary standards - “halogen-free parts and processes” 
introduced by international organizations and customers’ increasingly stringent 
demands on environmental protection, Compal has amended the management 
standards for environmental-related substances controlled in parts and materials 
to regulate halogen (chlorine/bromine) content, and is constantly improving 
its production systems to eliminate halogen altogether for the benefit of the 
environment and human health.
With Compal adopted halogen-free products and processes back in 2007, 
the world's big brands have all leaned towards halogen-free production as of 
today as alternative materials have been developed to ensure no compromises 
in product functionality, thanks to the advancement in relevant technologies. 
Compal will continue making design improvements and aim to eliminate halogen 
parts at a faster rate. In 2017, we launched new halogen-free wearable device 
models in our continual effort to create newer and better eco-friendly products.
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2016
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1

63

2018

12
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Conflict minerals management

In 2009, a Senator in the United State Congress proposed that: Prolonged political instability and neglect of human rights in the 
Democratic Republic of the Congo was mainly attributed to military control over the mining of tantalum, tin, tungsten and gold 
(commonly known as 3TG). Through trade and economic activities with surrounding nations, these minerals were manufactured, 
sold, and produced into goods. Making use of these inhumanly produced 3TG constitutes indirect funding for the local military 
to exploit civilians for profit. Thus rules were imposed for companies to refrain from the use of conflict minerals.
As a member of RBA, we have committed ourselves to the social responsibilities and code of conduct of RBA and at the same 
time demands all our suppliers to devote attention to the issue of conflict minerals. Starting in 2010, Compal has completed 
its “Supplier Conflict Mineral Management Procedure” and has been conducting investigations on hundreds of its suppliers 
(electronics, machinery, and raw materials) located throughout China (in southern and coastal areas), Europe, and America 
(including factories, dealers, and worldwide distributors), while at the same time demanding suppliers' commitment to refrain 
from the use of metals mined and sold from military-controlled locations. We hope that through the institution of self-discipline 
within the supply chain, we will be able to exert a positive influence on the issue.
Compal's Conflict Mineral Policy was officially implemented in 2016. In 2018, Compal’s PCBG, SDBG, and Display Business Group 
investigated close to 1,000 suppliers for involvement in Conflict Minerals. After completing the investigations, they continually 
followed up on RMI (Responsible Minerals Initiative) qualified refineries and announced important RMI updates over the Compal 
procurement system thereby assuring compliance of minerals sourced from the supply chain. Besides, SDBG has held relevant 
training on June 12 2018 for procurement and R&D personnel to strengthen employees’ knowledge on conflict minerals.
A healthy supply chain requires collaboration and synergy from all its members. Starting from 2018, in addition to reiterating 
the Company’s stance on “Non-Use of Conflict Minerals” at the Supplier Seminar and providing relevant training, we have also 
actively highlighted our policy and actions on non-use of conflict minerals. On top of that, we have also included cobalt in our 
Non-Use of Conflict Minerals Declaration and commenced our due diligence on the use of cobalt in 2019 in the hopes that our 
suppliers will work together with us and push for collaborating refiners to curb mining operations involving inhuman treatment.

Compal’s Conflict Minerals Policy
https://www.compal.com/CSR/ZH/page.aspx?Id=4
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2016

2017

96%

100%

93%

100%

2018 93%

100%

PCBG SDBG

CMRT Questionnaire Recovery Rate

CMRT Questionnaire -The Conflict Minerals Reporting 
Template (abbreviated as CMRT) is a list for corporations 
to collect and complete as a self-assessment document 
of whether or not they use conflict minerals. The con-
tents record the 3TG refineries applied by the corpora-
tion’s suppliers. After receiving the document and com-
paring with the qualified conflict-free minerals refineries 
list announced by CFSI, corporations can detect whether 
the supplier violates the regulations or not.
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Compal’s Conflict 
Mineral Investigation 

Management
Process

04 Management review
Unscheduled inspection

03 Inspection and 
     risk assessment
By referring to data provided by RMI, 
Compal will determine if the collaborating 
smelters/refiners of suppliers are 
compliant to pertinent regulations.
Pay close attention to the latest 
information published by RMI*
Provide relevant trainings for suppliers

01 Policy
Provide a definitive description for 
conflict minerals
Regulations and laws that Compal complies to
Compal’s plans and requirements on suppliers
Agreements signed

02 Implementation
Collection of relevant supplier 
information on conflict minerals 

RMI: Responsible Minerals Initiative (formerly the Conflict-Free Sourcing Initiative, CSFI)

Labor rights and Employee care Society Care and Public Welfare 
by Compal

Environmental sustainability and 
Green products

Climate change GHG Management



56  

CSR Organization and VisionsCompal CSR Report Stakeholder engagement and 
identification of material issues

Corporate governance Integrity 
management



Supply Chain Management

Suppliers in Compal’s supply chain consist 
manufacturers of electronic parts and components 
around the world and mainly located throughout 
China (in southern and coastal areas), Europe, and 
America. Production centers were mostly located 
in Sichuan and eastern coastal areas in China. 
Products Compal developed include notebook PCs, 
smart phones, tablet PCs, e-books, smart watches, 
televisions, and IoT, etc., and also include hundreds 
of related important components like faceplates, 
touch screens, camera modules, fingerprint 
recognition modules, batteries, battery chargers, 
charger cables, electronic parts and components, 
electromechanical components (printed circuit 
boards, flexible print circuits, acoustic components, 
etc.), and mechanism elements. The suppliers were 
from Taiwan and China and factories also located 
in Taiwan and around China (southern, eastern, 
and northern areas and Chongqing). Through the 
following mechanisms for supply chain management, 
we are able to achieve fast and effective control over 
supplier qualities and conducts.

Raw Material Supplier Management System
As a member of RBA, we ask all our suppliers to fulfill 
their duties for the environment, labor, management, ethics, 
safety, and health. We also demanded our suppliers to sign 
commitments to RBA standards so they can understand and 
pursue our steps and mission in regards to environment, labor, 
health, safety, and social issues.
Compal adopts the policy of signing procurement agreements 
with every new supplier it engages with. The purpose of such 
agreements are to prohibit any unfair, unjust or discriminative 
behaviors in the procurement process, and to reiterate that: all 
products supplied to Compal must conform to international, 
national, and regional environmental regulations. Suppliers will 
be held responsible for any violations against the agreement. 
Apart from procurement contracts, starting from 2009, all new 
suppliers collaborating with Compal have been required to sign 
a contract of compliance to abide by RBA’s code of conduct 
and standards, with contents covering the  five major aspects of 
RBA’s code of conduct: Labor, Health and Safety, Environment, 
Ethic, Management along with an additional clause on the non-
use of conflict minerals. The policy has been effective ever since.
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Because of the business 
operation differences, Compal 
has separated supplier 
management into PCBG and 
SDBG management units. We 
have developed appropriate 
and comparative supplier 
management procedures aimed 
at different business groups 
and different customers.

PCBG new supplier assessment
When a new supplier wishes to become a supplier to Compal’s PCBG, it will be asked to complete and submit forms including 
“Supplier Basic Information Form,”,“Supplier Management Function Questionnaire,” “Supplier Environment Management Checklist,” 
“RBA Supplier Management Self-Assessment Questionnaire” (SAQ) along with other ISO certification documentations; the 
assessment will cover different aspects of environment, safety, product liabilities, human rights and society.
Based on the information that have been provided by suppliers, the Procurement Unit will separate candidates into Types A and B; 
Type A suppliers are to be evaluated by way of documentation review. The Procurement Department will first consolidate 
“Supplier Internal Management Evaluation Worksheet” and before informing R&D, SQE, Quality System/GP and Environmental 
Assessment Departments to verify and approve the worksheet. The approved document will then be forwarded to the 
Engineering IT Department (responsible for assigning official ID to suppliers) to be included in the “Qualified Suppliers List.”
Category B suppliers: An investigation panel comprising representatives from procurement, RD, SQE, Quality System/GP and 
Environmental Assessment Departments will be assembled to inspect suppliers on-site by the investigation plan. Suppliers that 
received grade “A” (with a score of 76 or above) may have overall assessment reports produced by the Procurement Department 
and forwarded to the Engineering IT Department, where suppliers were assigned an official ID and included in the Qualified 
Suppliers List. Suppliers that receive grade “B” (with a score of 60-75) will be instructed to make improvements. The improvement 
progress will be tracked by the department that awards the “B” grade, with improvement reports submitted to Compal’s relevant 
departments. If a supplier is still unable to achieve grade “A” after improvements are made, a re-assessment will be arranged 
by the QC Department. Grade B suppliers that fail to achieve the “A” grade within three months will be disqualified. Suppliers 
receiving a “C” grade will also be directly disqualified.
RBA Code of Conduct http://www.responsiblebusiness.org/code-of-conduct/

New Supplier Evaluation

Profile 
Internal questionnaire 
Environmental 
management questionnaire 
RBA Self-assessment

Foreign manufacturers
Locally renowned 
Companies
IC Design
Customer 

Documentary 
review

Qualified Suppliers List

Disqualified Improving Plans Arranged Till Qualified

Grade “A” 
(with a score of 76 or above)
Grade “B” 
(with a score of 60-75)

Listed in Qualified Suppliers List
Listed in the Qualified Suppliers List if 
Passing the Audit improvement Report
Return the Suppliers’ Application if not 
Passing the Audit Improvement Report

On-site 
auditingLocal manufacturers

Picture of Supplier Evaluation Procedure in PCBG
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A

B

C

D

Category

Foreign Renowned Companies (If having any technical, quality or other 

problems for type A suppliers, we still can arrange on-site auditing).

IC Active and Passive Component Manufacturers (need ISO certification)

Dealers

Plants Located Outside of Taiwan and China

Taiwan and China Manufacturers

Plants Located in Taiwan and China

OEM Models Manufacturers Designated by Customers

New Supplier Assessment Category in SDBG
New suppliers that have passed our assessment in 2018

No. of newly recog-nized suppliers (A)

No. of suppliers from those that have been recognized that 

have been screened with the “social” standards (B)

Ratio of recognized suppliers that have been screened with 

the social standard (C)=(B)/(A)

No. of suppliers from those that have been recognized that 

have been screened with the “environmental” standards (D)

Ratio of recognized suppliers that have been screened with 

the environmental standard (E)=(D)/(A)

PCBG

65

65

100%

65

100%

SDBG

38	

30	

78.94%	

30	

78.94%

SDBG new supplier assessment
Following the standards of ISO 9001 suppliers approval or disapproval management 
procedure, steps must be taken to ensure that a supplier has the capacity to 
satisfy Compal’s requirements for product quality and shall be jointly reviewed 
by Procurement, QA, R&D, Sales and PMD  in the process of supplier assessment. 
Outcome of the assessment shall categorize a supplier into four groups: Types A, B, C 
and D, defined respectively as shown in the table below. Upon the completion of new 
supplier assessment, the Procurement Unit shall notify the supplier that has applied 
and present the assessment report to said supplier. Outcome of the assessment 
falls under the following three classes: Grade A approval for manufacturing, Grade B 
temporary approval for manufacturing (with specific deadline for rectification) and 
Grade C manufacturing capacity (failure to meet the requirement). The lowest score 
awarded by Procurement, R&D and Quality personnel in the assessment shall be the 
outcome of the assessment. Suppliers that have been granted temporary approval 
for manufacturing must propose strategies and action plans for improvement for 
the issue(s) identified during the assessment and can only be included in the list of 
qualified suppliers with the review and approval of relevant units. Should a supplier 
fail to submit a valid proposal for improvement within 1 month without closing the 
case, the supplier may not be included in the list of qualified suppliers.

It is our standard practice of signing procurement agreements with every 
new supplier we work with. The purpose of such agreements is to prohibit 
any unfair, unjust or discriminative behaviors in the procurement process, 
and to re-emphasize our stance that all products supplied to Compal 
must conform with international, national and regional environmental 
regulations. Suppliers will be held responsible for any violations against 
the agreement. Recognition of suppliers shall be verified through by 
“Quality Agreement” and the environmental management assessment is to 
be arranged based on “Third Party Environment Management Checklist” 
as described in our “Third Party Management Procedure.” The range 
of the investigation scope will be based on ISO 14001 environmental 
management system as we evaluate the suppliers’ environmental policy 
and implementation; for Type C suppliers, we have added component 
of “Supplier Ethics Management and Green Management Assessment 
Sheet” which covers aspects including the prohibition of child labor, the 
prohibition of forced labor, employment policy, ethics management, 
conflict minerals, and green management system.
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For qualified suppliers, Compal continued to introduce green product policies and 
requirements and recovered their SAQ as the first step in the auditing process. Meanwhile, 
Compal production centers have assembled CSR audit teams since 2009. Using 
transaction sums and locations to sample different suppliers for factory on-site auditing, 
the auditing ensured the suppliers correspond to CSR issues in accordance with RBA code 
of conduct regulations aspect. If the supplier violates any related articles, we will require 
immediate improvement and trace its improvement condition. If related laws or contract 
arrangements are touched, the supplier will be responsible for the subscribed items on the 
contract. Through material requirements planning (MRP), the Procurement Department 
manages the suppliers’ supply condition and evaluates the suppliers’ appraisal through 
their performance every month. Coordination and problem handling with the suppliers 
face to face will be arranged should special events or emergencies occur.
Kunshan plant is the primary facility of the Company’s audit. Each year, we will select 
suppliers involved in transactions of substantial amounts with greater disruption risks as 
the target of audit. We adopt RBA’s VAP for our audit process and separate targets into 
1 of 4 levels: Priority, Major, Minor, and Obs (observation). As priority findings present 
significant and immediate impact on factory operation, Compal requires all suppliers to 
rectify Priority findings first, in addition to making improvement plans on all other levels 
of audit findings. Take our Kunshan plant as an example, we audited 15 suppliers in 2018 
and found that 6 suppliers had issues under Priority finding, mainly due to excessive 
overtime/insufficient rest days in the aspect of labor. For such oversights, in addition to 
asking the suppliers to improve before a specific deadline and submit an improvement 
report, the Company will also conduct random audits for high-risk suppliers to address 
issues and oversights of labor. Compal completed the follow-up and reviews on the 
outcome of supplier audit within the same year, with an audit completion rate of 100%.

Supplier Risk Management
Risk management for Compal’s PCBG and 
SDBG fall under the scope of risk analysis and 
management procedure of ISO 9001 procurement 
management procedure and encompass aspects 
such as suppliers’ evaluation, technical support 
capability, and alternative sources for crucial 
parts and components. The risk analysis and 
management of input materials quality have 
been executed in compliance with “Suppliers 
Approval/Disapproval Management Procedure,” 
“Regulations of Machine Components Approval” 
and “Regulations of Electronic Parts and 
Components Approval.” If an international-related 
disaster happens, the Procurement Department 
will conduct disaster investigation on the 
cooperating suppliers located in impacted areas 
and divide problems into two types of supply 
interruption and transportation interruption. After 
the investigation, the Procurement Department 
will work in coordination with the R&D Unit, 
Quality Management Department, Project 
Manager, and Business Unit to arrange response 
measures discussion and implementation.

Supplier Online and On-site Auditing
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Procurement System Platform and Communication Local Procurement

Compal has created a Supplier Opinion section on CPS (Compal Procurement 
System) since 2015 to serve as a communication channel with its suppliers. 
CPS is also used to make major announcements to suppliers. In 2018, Compal 
hosted three supplier seminars in Taipei, Kunshan and Chongqing (Sichuan) in 
China to have closer and direct communication with every supplier.

Our HQ in Taiwan and production facilities in China function as key 
operating locations for the Company. In order to achieve better 
production and delivery efficacy and promote local economy, Compal has 
been actively engaged in local procurement. As mentioned previously, 
production centers for Compal’s suppliers are mostly situated in Sichuan 
and coastal regions of Huadong in China. Guided by our philosophy for 
local procurement as a way to stimulate local economy, the average ratio 
of local procurements (based on the registered addresses in Taiwan and 
China for suppliers that have had business transaction with Compal in 
2018) came to 70% - an 8% increase compared to that of 2017.

2018

No. of participants

2017

No. of participants

In Taipei

June 14

256 

January 5

170

In Kunshan

June 20

483

January 10

325

In Chongqing

June 20

105

January 10
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Supplier Seminar
Restricted Substance Management Standard version update and system upgrade

Taiwan Pingzheng Plant

PCBG Plants in China

SDBG Plants in China

2016

83%

61%

56%

2017

67%

61%

57%

2018

83%

61%

65%
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With growing global awareness 
for environmental protection, 
green production has become the 
most crucial component in the 
maintenance of environmental 
resources and corporate 
competitiveness. And as such, 
Compal continues to adhere to 
its tried-and-true approach to 
green production while improving 
on its existing operating models 
of energy-conservation, water-
conservation and waste-reduction. 
In 2018, Compal had no violation of 
environmental laws.

Green manufacturing

Environment Sustainability 
Management

Compal is devoted to decreasing harm of the 
product’s “from cradle to grave” life circle and 
harm to the environment. Also concentrating 
on increasing energy usage efficiency, reducing 
natural resources waste, lowering the emissions 
of effluents, air pollution and waste, we created 
a sustainable and everlasting environment. Due 
to the rapid and various changes in industrial 
pattern, the goal of energy and water saving 
intensity were based on the intensity of energy 
and water usage. The short-term target was to 
reduce the intensity of energy and water usage 
by 1% every year and through energy usage 
management and efficiency promotion, reach 
the long-term goal of 6% in 2020, as compared 
to the baseline year (2014). 

In order to develop control 
over operational challenges 
caused by climate change, 
Compal has been taking 
steps toward establishment 
and implementation 
of an environmental 
management system, 
starting with quantitative 
measurements. Standards 
including ISO 14001 
and ISO 14064-1 
have been adopted 
to facilitate effective 
tracking of environmental 
performance.

Environmental 
Management System

Environmental protection and 
regulations compliance
Fulfill every environmental 
performance
Gradually replace energy and 
water consumption equipment 
Develop renewable energy 
and automated production 
equipment
Research and develop 
environmentally friendly products
Manage corporate environmental 
sustainability education
Create a healthy and green life 
for employees
Establish Green Organizations

Compal Environment 
Sustainality Policy

62  

CSR Organization and VisionsCompal CSR Report Stakeholder engagement and 
identification of material issues

Corporate governance Integrity 
management

*

*

*

*

*

*

*

*



6363

Comparison in power intensity
For 2018, due to the additional of a new plant 
in the inventory, coupled with the escalating 
trade war between U.S. and China, we have 
seen substantial adjustments to our production 
deployment and operations. Our overall power 
intensity for the year came to 323 thousand kWh 
per NT$ 1- million revenue - an increase by 27 kWh 
(8.38%) compared to that of 2017. Nevertheless, 
this has inspired Compal to become more 
proactive in relevant energy resource management 
and monitoring in order to gradually achieve 
relevant energy-conservation targets. Details on 
our emphasis on the use of renewable energy and 
its effect on our need for non-renewable energy 
will be covered in the chapter on climate change.

Energy-saving Production

The first step toward lowering energy usage and 
reducing environmental burden is energy-saving. 
In addition to inventing new methods of improving 
energy efficiency, we also chose energy-saving 
equipment to replace high energy consumption 
equipment, provide employees energy-saving tips, 
and introduce ISO 50001 energy management system. 
We completed the assessments of our Pingzhen 
and Kunshan Plants in 2018, with the assessment 
for Chengdu plant expected for completion in 2019; 
connection of relevant equipment and facilities to IoT 
will help us to maximize each energy unit’s economic 
benefit as we strive to reach our goal of EP1006.

EP100 is an initiative led by The Climate Group, CDP, and 
Global Alliance for Energy Productivity and a connecting 
activity for global enterprises to declare the maximization of 
every energy unit’s economic benefit.
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Energy Items

Units

Units of Energy (million joules)

Energy Intensity 

(million joules/per NT$100-million revenue)

2017 energy intensity

Difference between 2017&2018

Difference in percentage between 2017&2018

Electricity 

(kWh)

312,648.07 

1,125,533,036.52 

116,309.40 

106,562.76

9746.64

9.15%

Diesel 

(kilo liters)

1,211.45 

46,883,054.24 

4,844.76 

11,444.26

-11235.71

-98.18%

Gasoline 

(kilo liters)

1,807.76 

62,548,529.99 

6,463.59 

608.33

109.43

17.99%

Natural Gas 

(mega liters)

403.96 

15,714,005.10 

1,623.84 

2,714.80

-1090.96

-40.19%

LPG 

(tons)

9.51 

477,451.04 

49.34 

189.87

16.06

8.46%

Each plant uses an energy KPI to keep track of energy usage, and results are reviewed and improved upon 
every month. In 2018, the Company consumed 1,251,156,076.88 million joules of energy in total, which 
translates to an intensity level of 106,896 million joules per $100-million revenue. Our use of non-renewable 
energy came to 1,088,448,526.80 million joules and we used 7,084,510 million joules of renewable energy.
Compal has been actively promoting relevant energy-saving projects at its various plants. We have adopted 
ISO 50001 at three plants and enlisted the help of professional energy assessment firms to perform relevant 
measurements so that we can identify the sources of energy wastes that we might have overlooked and 
rectify accordingly.
By incorporating our Brazil plant into the inventory in 2018, the power intensity (expressed as million joules/
per NT$100-million revenue) for all Compal’s plants increased by 9.15 compared to 2017; with gasoline 
consumption increasing by 17.99% and LPG increasing by 8.46%. On the other hand, due to the stability in 
power supply, we were able to cut down our usage of diesel powered generators and therefore reduced 
our diesel consumption by a significant 98.18% and through the use of PV water heater, our natural gas 
consumption also dipped by 40.19%. We shall continue to carry out various energy management tracking 
and establish effective control targets and measures to reduce GHG emissions.
Specifics on energy consumption for our plants in Taiwan, Kunshan, Chongqing, Chengdu and Nanjing in 
China and Brazil are presented in the table:

Energy Management
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Category

Equipment 

Improvement

Process 

Improvement

Project Name

Replacement of LED light fixtures

Improvement in illumination system

Access control for meeting rooms

Replacement of UPS in server rooms

Water chiller cooling fan energy-saving solution

Improvement of IT server room cooling efficiency

Reduction of compressor outlet pressure by 1kg 

Improvement of chiller room operating efficiency

Ceased the use of absorption dryer

Total

Projected Carbon Reduction 

(tons/year)

95.8

279.3

11.1

16.9

23.6

7.3

17.6

377.8

258.7

1,088.0

Reduction in energy consumption 

(million joules/year)

408,234.7 

1,100,087.5 

43,523.0 

109,984.9 

153,118.1 

47,549.2 

114,242.3 

2,455,200.0 

1,681,128.0 

6,113,067.7 

Energy conservation at the plants

Education and 

awareness

Lighting

Air conditioning

Inverter-type 

elevators

Hot water provision

Distribution of e-newspaper

Use of energy usage reminders

Replacement of energy-saving T5 and LEDs

Installed time-controlled/luminance-controlled switches

Posted energy reminders on switches

Set temperature at no lower than 26°C in summer and no higher than 21°C in the winter.

Through professional energy measurement, we have adjusted our air conditioning usage model to improve cooling efficiency.

Re-configured elevators to stop on every other floor, and reduced the number of active elevators to half during night time and on public holidays

Adopted smart dispatch system for elevators

Educated employees to take stairs instead of elevators

The dormitory boiler is now heated using electricity; hot water in the dormitory is now being heated using the heat pump system or sola water heater.

Environmental protection measures at plants

There were two main focuses to the 
energy conservation plans adopted by 
our plants: equipment improvement 
and process enhancement. Each plant 
has been assigned dedicated personnel 
to perform duties such as plan 
execution, estimation of energy savings, 
and promotion of employee awareness. 
Below is a list of new projects 
implemented in 2018 and their results 
in terms of annual carbon reduction 
and energy performance achieved:

Energy-conservation and 
environmental protection 
measures at our plants
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Water Reduction

According to a report published by the World Water Forum, a water risk has been identified for 6 consecutive years as one of the risks with the greatest 
potential impact on the world. Any physical risk (including water shortage, flooding, water quality and ecosystem impact), monitoring or reputation risk 
related to water resources could escalate into financial and operational risks for enterprises should it ever go out of control.
According to our assessment tool for water risks, Compal Taiwan’s facilities and plants in China that are exposed to risks of drought are categorized 
under low risk; but our Brazil plant is identified to be in a high risk region for drought. In terms of surface water pollution and biodiversity for fresh water 
organisms, all Compal plants have been identified to be under high risks. All our plants are situated in industrial areas and that Compal does not possess/
rent/manage any facility that is located in areas of ecological protection/water resource protection/areas with water resource pressure and as such, the 
Company is not faced with immediate risks in terms of water quality, water pricing and sources of water supply. Nevertheless, we must be aware of the 
presence of potential risks in order to be able to take corresponding measures in advance to mitigate potential impacts.
Compal’s use of water is only limited to general activities as we do not use water in our production processes. As such, the Company’s water consumption is 
less than 1/100 of the water supply capacity at various industrial parks.
Given the importance of water resources to global sustainability, Compal has implemented total water resource management and gradually introduced 
water-efficient products and advocated good living habits in order to mitigate our impact on water resources and the environment. Ever since 2011, we have 
been paying close attention to the use of water resources at all our plants. For all Compal facilities, water resources have been supplied by the local water 
works. In 2018, our total water consumption came to 2,286,986 tons (the figure is the total derived from our water utility bills for each month in the year).

1,000,000

900,000

800,000

700,000

600,000

500,000

400,000

300,000

200,000

100,000

 Kunshan Plant  Bacheng Plant  Chongqing Plant  Chengdu Plant  Nanjing Plant  Pingzhen Plant  Taipei R&D  Brazil Plant

839,273 

226,900

148,826

383,411
369,583

59,808
58,889

3,056

2016

2017

2018

891,754

398,868

281,089305,497

547,004

53,613 49,793
50,533 

41,416
87,270

256,500
316,530

69,176 61,813

Water consumption at each plant
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With regards to the treatment of effluents from living activities, all effluents generated at the Taiwan Headquarters were discharged 
into the public sewer system, while effluents generated by the Chinese plants were discharged into the municipal sewer system. Since 
all effluents were discharged into the sewer system, they do not contaminate the water source or soil. We adhere to the discharge 
standards adopted by the governing body responsible for the areas where our plants are located and enlist the assistance of third-
party verification body to ensure that our discharge of effluents is compliant to relevant standards.

Catchment area

Changjiang

Changjiang

Changjiang

Changjiang

Minjiang

Rio Jundiaí Mirim

Dahan River

Dahan River

Beishi River

Water source

Kunshan Water Company

Bacheng Water Supply Company, 

Kunshan City

Jiangning Water Affair Group 

Company Limited

Chongqing Zhongfa Water Supply 

Limited Company Yubei Branch

Chengdu Mingjiang Waterwork

DAE Jundiaí

Taiwan Water Corporation

Taiwan Water Corporation

Taipei Water Department

Plant

Kunshan Plant

Bacheng Plant

Nanjing Plant

Chongqing Plant

Chengdu Plant

Brazil Plant

Pingzhen Plant

Linkou R&D Center

Taipei Headquarters

Wastewater treatment

Kunshan Industry Garden of Precision 

Machinery Wastewater Treatment Plant

Shipai Wastewater Treatment Plant

Jiangning Development Zone Wastewater 

Treatment Plant

Yubei Region Chengbei Wastewater Plant

Huayang 2nd Wastewater Treatment Plant

DAE Jundiaí/CSJ

Pingzheng Industrial Area Wastewater 

Treatment Plant

Guishan Water Resource Recycling Center

Neihu Wastewater Treatment Plant

Effluent

Waterbody of Taihu

Yangcheng Lake

Changjiang

Changjiang

Fu River

Jundiaí-Mirim Hydrographic sub-basin

Dahan River

Dahan River

Keelung River

As the Company is not involved in a water-intensive industry and most of the water used is for employees day-to-day activities. And as such, our water 
reduction plans mostly involved fixing and improving of infrastructure facilities. In 2018, we installed urinals with sensor flush valve at Chengdu Plant and 
faucet water-saving device at Kunshan Plant while continuing to promote employees’ awareness for water conservation.
Production with water conservation is merely the first step in Compal’s effort to save water. We have examined the source of water consumption in our value 
chain and as our production requires no water consumption, our water consumption is primarily attributed to relevant processes involved for raw materials. 
Therefore, the Company will implement more stringent water resource assessment for suppliers in 2019 in addition to working more closely with relevant 
stakeholders and local governments in areas of our operations so that we can support strategies that ensures sustainable water resource management.

Kunshan Plant

671,418

Bacheng Plant 

181,520

Chongqing Plant 

437,603

Taipei R&D 

49,450

Chengdu Plant 

119,061

Nanjing Plant 

306,729

Pingzhen Plant  

55,341

Brazil Plant 

2,445

Volume of wastewater *General wastewater=Water consumption*0.8 (our estimate)
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Waste Management and Source Reduction

Waste from all plants is collectively treated and sorted before engaging 
qualified professionals for specialized re-cycling or disposal. Approximately 
82.3% of the waste is incinerated while the other 17.7% is processed in 
cement kilns. Meanwhile, Six Sigma or reduction KPIs (such as compatibility 
of shared test jigs) are being used to track performance and help 
departments make reduction plans in every stage of the product life cycle.
Owing to the nature of the industry, Compal generates only a small amount 
of hazardous industrial waste. Such waste primary comes from the cleaning 
agents and alcohol used for the SMT  process and re-flow oven, and tin waste 
generated from the tin furnace; all of which are collected by local certified 
recyclers and treated in ways that comply with the law. Compal generated a 
total of 1,440.77 tons of hazardous industrial waste, which represented 7.57% 
of total waste generated. 93.9% of these wastes were incinerated, 2.7% ended 
up in landfills and 3.4% were recycled. In our investigation of collaborating 
recyclers for all plants, none had violated relevant regulations in 2018.
As depicted in the following table, the Company generates two types of 
waste: general waste and industrial waste. General waste mainly comes from 
employee dormitories, whereas industrial waste is produced by our plants. In 
2018, our Brazil plant was incorporated in our waste inventory.
Surface-mount Technology (SMT) is a kind of electronic assembly technology which was first 
developed in the 1960s by the American company IBM and became mature in the late 1980s. 
This technology allows electronic components, such as resistors, capacitors, transistors, and 
integrated circuits, to be mounted onto the surface of printed circuit boards, and through 
soldering to become electronic assemblies. Reference: Wikipedia
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2017
21075.317091.7

2016

534.38 742.63

5213.19

11344.12

12909.78

7422.85

General Waste

Industrial Waste

Hazardous 
industrial Waste

2018
19035.27

1,445.51

13,519.25

4,070.51

tons



Green Purchase

Compal supports the government's green consumption 
policy and has devoted significant efforts to promoting a 
green image and practices. In 2016, the Company made 
a commitment to purchase green products as the top 
priority when procuring general supplies, and signed the 
Green Procurement Intent issued by the Environmental 
Protection Administration and made a green procurement 
declaration for general supplies. Meanwhile, the Company 
actively promotes green consumption awareness and 
encourages employees to purchase green products in daily 
life. In 2018, Compal made NT$996,675 of green purchases.

Environmental 
Protection Expenditure
To protect the environment and undertake social 
responsibility, we save energy and reduce carbon 
emissions to relieve the impact of climate changes. In 
2018, our plants in Taiwan and China spent approximately 
NT$15,205,819 (excluding routine maintenance expenses) 
on environmental protection related items.
Through green actions we have taken, we endeavored 
to fulfill our commitments as a citizen of the earth and 
expect tangible benefits from these actions for our 
environment.

Items

Pollution Prevention Cost

global environmental protection cost

Sustainable Resource Utilization Cost

Water Pollution Control

Others

Climate Change Prevention

Treatment and Disposal of Industrial Waste

Treatment and Disposal of Hazardous Industrial Waste

Environmental System Operation and Maintenance

Environmental Monitoring

external environment improvement

environmental protection donation

Operating 

Costs

Management 

Costs

Social activity 

costs

Amount (NTD)

1,118,989

1,121,858

4,647,387 

1,702,806

2,241,681

2,955,574

693,924

705,600

18,000

In terms of air pollution 
control, our emissions mainly 
comprise a small volume of 
tin fumes produced from the 
soldering process, and there is 
no significant emission of NOx, 
SOx, or other hazardous gases. 
Compal uses active carbon-
based devices to absorb and vent 
fumes through the air duct. Air 
pollutants are being monitored 
regularly, while the Maintenance 
Department performs regular 
checks and servicing of the 
ventilation equipment to ensure 
that all test data conform with 
the requirements of the local 
environmental protection 
authority.

Air Pollution Control
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Shipping and Transportation

Packaging material reduction
Packaging materials play an important role before end-products reach the consumers as they offer 
the cushion needed to protect goods from collision during transportation. Compal has continuously 
improved packaging design  to reduce, simplify, and making optimum use of packaging materials for 
a lesser impact on the environment.
We began the process in 2010 as we were only able to fit 60 products on each pallet in the beginning; 
we started optimizing packing materials organization and planning, simplified the packaging process, 
reduced the physical dimensions of packaging materials, sought more reliable buffer construction and 
materials and so forth. By 2014, we were able to load between 102~120 products onto a single pallet. 
This translated to a 50% reduction in shipping bulk. In 2015, Compal optimized EPE cushions for 
notebook PCs by consolidating the old 3-piece design into a single piece. In doing so, the Company 
reduced the use of packaging materials by 50%, the materials surface by 48%, and work time by 67%.
Starting from 2016, we focused more on the optimization of the packaging process and introduced 
automated equipment to boost productivity while effectively reducing the human error rate.
For 2018, we turned our attention to the optimization of packaging material design by making specific 
changes to packaging construction and dimensions so that we could use the same materials and 
achieve the same level of protection. Calculating based on the shipping quantity for a single customer 
from a single plant in a given year, we were able to reduce transportation and packaging material 
costs by RMB 1 million and RMB 1,463,313 compared to the previous year. This not only helps the 
Company to cut down on its operating costs but also decreased energy resource consumption.
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Products in use

Ensuring customers’ safety and health
Any product that endangers the health or safety of customers will 
undermine the customer’s image and may even result in substantial claims 
by consumers. And as such, this aspect has direct impact on the Company’s 
reputation, legal and financial risks, market position and employee morale.
To ensure the security of Compal’s products in regular usage, we applied 
IEC 60950-1 certification standards to prevent product materials and 
components from producing 7 kinds of hazards, including electric shock, 
energy hazards, fire, mechanical hazards, radiation hazards, and chemical 
and heat hazards. We hold relevant pretests at the design stage to 
complete the internal security inspection before inviting the certification 
unit to witness the actual testing. The Maintenance Department routinely 
prepared product maintenance reports on product issues, causes, impacts, 
and solutions. The content of which provided reference for product design 
and maintenance.
All of Compal’s notebook products in mass production are 100% compliant 
to the requirements of IEC 60950-1 and the Company has never violated 
product health and safety regulations or any voluntary regulations.

Energy conservation
Rapid advancement in technology has shortened the life cycle of consumer 
electronics, resulting in the increasing amount of waste that adds a burden to 
the natural environment. In order to minimize the threat to natural resources, 
prevent hazardous substances from being released into the environment 
through waste, and relieve the recycling system of increasing volumes of 
e-waste, it is increasingly important for electronics manufacturers to design 
products in ways that minimize potential pollution and re-cycling in the future.

Security Specification Process

RFQ
Provide security design guidelines Systematic 
specification research and design highlights

Design Stage
Execute pretest, mechanism and electron 
design review, and produce the audit report
Confirm solutions for pretest, mechanism 
and electron design

Security Text
Examine solutions for each function
Execute internal testing to verify the 
product’s security and produce test report

Project Established

Verification Test
Carry out the witness-testing and provide 
results to global certification unit for 
auditing according to customer’s demand

Before Mass Production
Execute related testing to verify product security
Receive security certification to ensure the sales 
of the product

Database

E-learning 
Educational
Materials

Mass Production



Disposal and Recycling
Rapid advancement in technology 
has shortened the life cycle of 
consumer electronics, resulting in the 
increasing amount of waste that adds 
a burden to the natural environment. 
In order to minimize the threat to 
natural resources, prevent hazardous 
substances from being released into 
the environment through waste, 
and relieve the recycling system of 
increasing volumes of e-waste, it is 
increasingly important for electronics 
manufacturers to design products 
in ways that minimize potential 
pollution and re-cycling in the future.

Design approach
Prohibit or reduce use of hazardous substances
Use only one type of plastic materials where appropriate
Introduce renewable and bio-degradable plastics into 
electronic products
Use plastic materials that are compatible with surface 
treatment materials so that products can be recycled 
and reused
Design products in ways that are easily dis-assembled 
and recycled
Use modularized designs so that main parts can be 
replaced and upgraded, hence extending the product 
life cycle
Print recycling labels on packaging materials as a 
reminder to consumers
All plastic objects weighing 25 grams and above have 
contents labeled in detail to facilitate recycling

Ease of Dis-assembly and Recycling
EU Waste Electrical and Electronic Equipment Directive
For Compal, issues such as waste reduction and 
re-use of resources have already been taken into 
consideration during the design stage, where 
environmentally friendly materials are used as much 
as possible while numerous design improvements are 
introduced to make products easier to re-cycle. The 
following are some of the environmental, sustainable, 
and renewable designs that Compal has put in place:
In 2018, all notebook PCs produced by Compal have 
been constructed with more than 80% recyclable 
material, with more than 64% of our products built 
with over 90% of recyclable material. These figures far 
exceed the 65% requirement as stated in the WEEE 
(Waste Electrical and Electronic Equipment Directive) 
by EU.

*
*
*

*

*

*

*

*
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Promotion of key philosophies for employees
Compal encourages employees to care for the land we live in and find ways to “co-exist” with the 
environment. Through physical participation, we hope to make employees appreciate the wonders 
of a green and sustainable environment, and reflect these values through action at work and in life.

Being a pioneer supporter of 
the Action Plan of Marine Debris 
Governance in Taiwan
Dissemination on the reduction of straw 
usage in the Company and in collaborating 
convenience stores. In order to encourage 
participation in the banning of one-time use 
straws, Compal has been promoting its special 
promotion for employees bringing their 
reusable cups at the Employee Cafeteria. Not 
only that, the Company has also been involved 
in customers’ initiatives to reduce waste and 
recycle used 3C products to facilitate effective 
recycling and re-use of precious resources. 
By working from the source to reduce marine 
pollution and organizing beach cleanups, we 
were able to gain better understanding on the 
current status of marine debris and motivate 
employees to contribute to the cause of 
waste reduction. In addition, we will continue 
to support the cause to protect land crabs 
in Kenting and focus on the conservation of 
coastal ecology.

Support Local Agriculture
The approach to tillage as required in “eco-friendly 
agriculture” involves the consideration of factors such 
as water and soil resources, ecological environment, 
biodiversity and so forth. Such a natural approach to 
tillage not only makes cultivation of crops possible but 
also helps to create and support more life and ecologies. 
However, it will require more effort in maintenance, with 
greater exposure to the risks of natural disasters and 
pests. As such, Compal has chosen to continue its support 
to the Liming Xiangyang Welfare House, which has been 
helping people with disabilities to take part in works of 
agriculture and horticulture in the non-polluted natural 
environment in Hualien by means of gift box purchases 
by our employees and setting up stalls for farmers to sell 
their products at our premises so that we can support 
eco-friendly agriculture and facilitate its promotion.
During the excessive harvest of local bananas, the 
Company has launched its local care campaign to 
support the banana farmers by purchasing the fruit and 
distributing it to our employees. A total of 1,500 kg of 
bananas were purchased as Compal’s way of supporting 
the local agriculture.

Green Experience Activity
We brought environmental education 
into the employees’ training and green 
experience activity by organizing 
events such as the “Eat and Learn about 
Fish” workshop, intended to promote 
sustainable aquaculture; a series of 
visits to attractions including Huajiang 
Wild Duck Nature Park, Neigou River, 
Dadaocheng Wharf and so forth; hand-
making of eco-friendly soaps and 
desserts with current seasonal fruits; visits 
at historic sites to see how livable tribes 
can be created from natural resources 
and trips to notable old architectures 
in Dadaocheng and Mengjia business 
district. We also encouraged employees 
to bring their children along to cultivate 
green values and an environmentally 
ethical concept from a young age while 
inspiring employees’ respect and love 
for nature as they learn to become more 
competent keepers of the Earth.
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Climate change 
GHG Management
Faced with an ever-changing industry and technology, businesses 
must seek active innovation in order sustain operation over the 
long term. We have come to realize that greater consumption 
and exploitation of resources does not provide long-term 
competitive advantage. When the society, market, and nature 
impose additional costs on every bit of energy and natural 
resources we use, we must seek green solutions in everything we 
do to change thoroughly. For this reason, we actively respond to 
risks arising from climate change, try to prevent it from affecting 
our operations or causing losses, and seize opportunities to get 
advantages in the market at the same time.
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Used 10,301,253 kWh of green power and reduced our emission by 8,288,388 CO2e
Voluntarily participated in the CDP and named at management tier in 2018

7.a 13.2, 13.3

Key performance
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Impact, adjustment, and mitigation of climate change have become one of the most important environmental 
issues around the world. To build up Compal's green practices, it is necessary to first understand the 
adequacy of the Company's existing environmental actions before taking steps to improve from the inside out 
and achieve sustainability. Compal uses the inventory of carbon release to evaluate the effectiveness of the 
greenhouse gas management, and confirm the accuracy of the data through a third-party verification unit.

GHG management

2010

2011

2013

2014

2015

2017

2018

The greenhouse gas survey was conducted for the first time using 2009 data, and was 

later validated by an outside party

Compal produced the world's first netbook that passed ISO14067/CD and PAS2050 

certification for carbon footprint

Compal participated in the Carbon Disclosure Project (CDP) for the very first time

Compal's netbook was certified by the Environmental Protection Administration in 

Taiwan for Carbon Footprint Label

The greenhouse gas survey was expanded to include the Chengdu and Chongqing Plants

Participated in "Kunshan City Carbon Footprint Restructuring and Upgrade Project;" 

collaborated with the Industrial Technology Research Institute in promoting carbon 

footprint analysis among suppliers

For the first time, the greenhouse gas survey was expanded to include 3 business flights 

by employees of Taiwan Headquarters

The greenhouse gas survey was expanded to include the Nanjing and Bacheng Plants

The greenhouse gas survey was expanded to include the Chongqing and Renbao Plants. 

Both facilities completed the survey.

The greenhouse gas survey was expanded to include Brazil Plant

Milestones in Compal’s Greenhouse Gas SurveyWe began greenhouse gas surveys (scopes 1 and 2) in 2009, 
ahead of all industry peers, and finished the inventory operation 
in 2010.
Compal has conducted greenhouse gas surveys on a yearly 
basis afterwards, and strives to reduce greenhouse gas emission 
by achieving lower energy usage and higher energy efficiency, 
as compared to the previous year. We set the short-term goal 
to reduce 1% emission per million dollar of revenues (NTD).
Later on, as our subsidiary Compal Communication Inc. merged 
with the Company to become SDBG, dealing with different 
product categories, we have adjusted our year of basis to 2014. 
The Green Declaration we have issued in 2018 spells out our 
mid-term GHG management objective for 2020 to be a 6% 
reduction in emission per NTD 1 million of revenue compared 
to the base year of 2014.
Despite the increase in our emissions in 2018 attributed to 
the escalating trade war between U.S. and China in 2018 that 
have caused the Company to make constant adjustments at 
various facilities and operational deployments, Compal remains 
committed to its efforts in reducing carbon emission and 
mitigating the impacts of climate change.

Goals and Progress
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Since 2010, Compal has been conducting the ISO 14064-1 greenhouse gas inventory and external check on the plants 
in Taiwan and China. To ensure data consistency, we have used the values published in the 2nd Assessment of Global 
Warming Potential Values (GWP) in 1995 and the fuel default as published in the 2006 IPCC guidelines. As for power 
coefficient for our plants, we referred to the latest published figures from National Development and Reform Commission 
of China and Bureau of Energy (Taiwan). Our Scope 1 and Scope 2 GHG emission trends for 2016~2018 are as follows:

With regards to our energy-saving projects at 
various plants, compared to their predecessors 
in 2017, our 2018 projects were able to reduce 
carbon emission by 1088.0 tons. Not only that, 
we also actively promoted the use of green 
power and purchased a total of 10,301,253 
kWh of renewable PV power and reduced 
carbon emission by 8,288,388 CO2e.
Regarding the GHG Protocol Corporate Value 
Chain (Scope 3), Compal has identified 
scope 3 emissions based on its operational 
characteristics and product features, and 
devised corresponding reduction solutions.

GHG Inventory

GHG reduction

Scope 1 and Scope 2

Region

Taiwan

Plants in China

Total emission (Ton CO2e)

Scope 3

Component Procurement

Energy/Resource Usage

Waste Disposal

Business Travel

Employee Commuting

Product Delivery

Product Usage

Product End Life Care

Theme

Broadened the scope, quality and quantity of re-cyclable and renewable plastics

Implemented carbon and water resource management throughout the supply chain 

and encouraged suppliers to make their policies and reduction targets

Selected qualified waste disposal contractor to handle the recycling of wastes as 

alternative to disposal by landfill or incineration

Used video conferencing rather than business travel

Constructed dormitories that are within walking distance from the plant

Shifted towards surface shipping and reduced product packaging

Complied with the latest Energy Star requirements and explored optimal energy designs

Devoted to making green designs and using single materials for ease in dis-assembly

Main Emissions

Product Design, 

R&D Headquarters

Production Bases

2016

Category 1

171.26

15,218.86

Category 2

12,075.57

178,499.07

205,964.76

0.269

2017

Category 1

181.31

17,402.41

2018

Category 1

299.72

19,768.28

Category 2

12,075.28

223,773.02

253,505.36 

0.286

Category 2

13,376.15

249,351.58

282,795.72      

0.292Emission per NTD1million of revenue (TonCO2e/Million NTD)
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As a global citizen, Compal is always concerned about changes in 
environment around the world. We understand that the reduction 
of carbon emission not only involves the conservation of energy 
but also requires the cultivation of environmental knowledge and 
acumen through our daily lives so that we can cultivate the right 
values and attitude while creating an environment that encourages 
carbon emission so that our employees will be able to reduce 
carbon emission and conserve energy in their day-to-day activities.

Climate Change Management

Climate Change Information Disclosure
In order to present more specifically the impacts and 
influence of climate changes on corporate operation, we have 
chosen to use the structure as published in the Task Force 
on Climate-Related Disclosure (TCFD) recommendations, 
which covers four core elements of governance, strategy, risk 
management and metrics and targets to for our illustration.
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Governance

Strategy

Guiding principles

Supervision of climate risk related risks and 

opportunities by the Board of Directors

Function of the management in the 

assessment and management of climate 

related risks and opportunities.

Identified short, mid and long-term 

climate-related risks and opportunities.

Climate risks and opportunities that 

could result in significant impact on the 

Company’s operations, strategies and 

financial/tax planning. Potential impact on 

the Company’s operations, strategies and 

financial planning from different scenarios.

Concrete actions

In 2010, we formed the Green Committee led by senior managers graded Vice President and above whose mission is 

to set strategies and goals and monitor the progress of our efforts. Under the Committee, we have also setup a Green 

Sustainability Office (GSO) to oversee the execution of environmental protection, climate change and adaptation 

actions and the assessment of relevant risks and opportunities. The GSO reports regularly to the senior management 

on the progress and outcome of relevant green projects.

Short-term (3 years or shorter) Risks: Increases in the cost of raw materials, changes to general environmental 

regulations, increases in the cost of automation and transition to digitization, change in precipitation patterns, increase 

in average temperature and so forth. Mid-term (3-5 years) Risks: Voluntary regulations and management system 

becoming more stringent to increase operating costs; changes in low-carbon products and demands. Long-term (5 

years or more) Risks: Stricter requirements for renewable energy and green power permits; increases in energy costs.

Short-term Opportunities: To receive reward/incentive from government bodies for leading the sector in adapting to 

climate changes and leverage pertinent regulations to screen and select quality suppliers. Mid-term Opportunities: As 

the Company has already acquired the capabilities to develop and mass produce low-carbon products, we will continue 

to encourage innovation and stay ahead in the market. Long-term Opportunities: To accelerate the construction of 

renewable energy facilities. Compal is already using photovoltaic power, which is cheaper than mains electricity and 

we will continue to delve deeper in the development of renewable energies. We have calculated our carbon reduction 

target through SBT and we will calculate our estimates for costs and risks when we have improved our energy 

efficiency, developed renewable energy and new products that are more aligned to the latest market demands.
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Risk 

Management

Metrics and 

Targets

Guiding principles

Process of identification and assessment for 

climate risks.

Process of climate risk related management.

Identify, assess and manage climate risk related 

processes and figure out how such processes can 

be integrated into our overall risk management.

Under the premise of compliance with strategies 

and risk management processes, the Company 

shall apply suitable metrics and targets in the 

assessment of climate risk related risks and 

opportunities. Disclosure of emissions and 

relevant risks for Scope 1, 2 and 3. The Company’s 

management of climate related risks and 

opportunity targets and relevant performance.

Concrete actions

The GSO is responsible for the collection of relevant international data and customer demands in order to 

assess climate related risks; the TCFD framework will be used to analyze relevant factors including policies, 

regulations, technologies, markets, business reputation and acute/chronic climate risks. Manage relevant risks 

and discuss with relevant departments regarding the potential opportunities that may come with the risks. In 

the face of climate risks, relevant management will be implemented through two approaches of mitigation and 

adaptation. Mitigation - this is achieved by the use of renewable energy, introduction of energy management 

system, promotion of smart factories, improving energy efficiency to reduce our reliance on energy and carbon 

emission. Adaptation - in light of extreme climates, we will strengthen our warning system and implement alert 

plans on top of routinely inspect the locations of our premises and relevant equipment; for plants situated on 

lower lands, we will raise relevant equipment racks and stands to reduce the risk from flooding.

We will continue to calculate our energy and water intensity to determine our energy efficiency while reviewing 

our results in energy and water conservation. Starting from 2010, Compal began its disclosure of Scope 1 and 2 

carbon emissions, which have been certified to the verification of ISO 14064-1. We will continue to implement 

Scope 3 inventory for employee business trips and promote video conferencing as an alternative to reduce 

emission. Despite including our Brazil Plant for the first time in our emission inventory in 2018, we were able 

to achieve effective management over energy consumption due to our continual promotion of production 

automation and IoT application. Besides, we have also been using the power from PV solar generation, which 

has helped to reduce our overall carbon emission intensity as we pushed for better energy management.
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Risk Adaption and Opportunity
Extreme weather conditions caused by global warming and climate change have caused significant impact to 
the world and Taiwan and posed unprecedented challenges to mankind. Apart from mitigation, we must also 
begin adaptation operations since climate change is inevitable. Adaptation applies not only to individuals, 
but to corporations as well, for it is important for companies to minimize business risks caused by extreme 
weather, which will require extensive and thorough risk assessments in order to turn risks into opportunities.

Type

Transfer 

of Risk

Risk and Influence

International trends and the environmental regulations in 

China have become stricter. Therefore, we are faced with 

fines or risks of plants closing down resulting from more 

environmental requests. There are also possibilities that the 

suppliers close down the plants or reduce the production due 

to environmental problems, which will lead to unstable supply 

and indirectly influence the efficiency of our assembly line. 

The amendment draft of the “Renewable Energy Development 

Act” of Taiwan adds an article that electricity consumers who 

have the capacity contract higher than 800 kW must set up a 

renewable energy generation device, which might lead to the 

increase of operation costs in the short term.

Products are faced with stricter instructions, regulations and 

standards. New materials might influence reliability.

Customers have gradually emphasis on and chosen low-

carbon and eco-friendly products.

If we do not coordinate with the environmental standards and 

regulations in advance, the client might transfer the order.

Adaption and Opportunity

Areas with stricter laws and regulations help us distinguish fine green suppliers and enable 

us to construct a complete green supply chain.

We voluntarily review our internal environmental disadvantages, undergoing improvement 

of personnel behavior and device updates to boost our green production competitiveness. 

Accelerating the development of green electricity and improving the energy management. 

Escalating energy productivity and saving energy expenses to cut down costs. The price 

fluctuation of the oil and electricity will influence the operation costs directly. Therefore, 

we effectively control the operation costs through the erection of renewable energy 

devices and the boost of energy management ability.

We have to handle regulations and standards from the globe and the market certainly 

to coordinate, research, develop, and trial run in advance. We also have to construct the 

development and the production capacity of green products to boost our competitiveness.

We are equipped with the ability to mass produce low-carbon products, and we continue 

to develop new products to complete the ability of creating a green product market.

We actively engage in external advocacy to learn the international trends and bring in 

external guidance and the audit system, constructing complete risk assessment of climate 

change and the coordination strategy.

Strategy 

and Law

Technology

Market

Reputation



81

Labor rights and Employee care Society Care and Public Welfare 
by Compal

Environmental sustainability and 
Green products

Climate change GHG Management

Type

Concrete 

Risks

Risk and Influence

Climate change might lead to rainfall type change and the increase 

of frequency in rainstorms, droughts, and typhoons. These will 

bring about the block of road transportation, the increase of 

burden on AC devices, health problems and poor attendance of 

employees, and damage to plants and machines due to floods.

Climate change might lead to bad air quality, the increase in the 

frequency of droughts and heat waves, changes in water quality, 

and influence on the employees’ health.

Adaption and Opportunity

We monitor the rainstorm alarm system and implement an alert plan to elevate 

the plants located on lower land, reducing the risk of floods.

We established a healthcare department designated to provide fine healthcare 

counseling for the employees.

We established a plan of water use and a drought operating team to effectively 

monitor and use water resources, reduce the risk of water use, and cut down the 

expense on water. We promote the propaganda of knowledge on climate change 

and rescue exercises and enforce the medical resources preparation and epidemic 

prevention exercises to improve the health and safety awareness of employees.

Acute

Chronic



Compal’s Action Plans

Items

Renewable Energy

Investment in 

Renewable Energy Fund

E-vouchers

Green General Affairs

Education Training

Scope of 

Implementation

Kunshan, Bacheng 

and Nanjing

Taipei 

Headquarters

Description

In 2018, Compal adopted its “Joint Energy Management Model” and purchased a total of 10,301,253 kWh of renewable PV power.

We will continue to operate PV generation equipment and optimize the use of renewable energy.

Compal will invest in relevant renewable energy funds to facilitate the construction and development of renewable energies.

Every employee is entitled to 5 gift vouchers per year, including the three major holidays, their birthdays and end-of-year bonus. 

The use of e-voucher not only saves paper, conserves water resources but also prevents the waste of manpower and energy used 

in transportation.

We implement a “No-red-meat Monday” policy at the staff cafeteria in the Taipei Headquarters. On each Monday, the cafeteria 

serves only white meat (lower carbon footprint) as a way to provide delicious food that also promotes health while enabling 

employees to involve themselves in the mission of carbon reduction mission without any burden.

A total of 1,053 new employees completed their 30-minute course in environmental education in 2018. The course covered 

topics such as leading a green lifestyle, ecological conservation, climate change and green design. The OTJ training that follows 

incorporates “green product course” as a required component, and we planned enhancement courses to allow trainees to discuss 

issues of green design. We also founded a Core Team to improve the production of green energy efficiency, highlighting the core 

value of Compal in the ICT (note) industry chain.

ICT is Information and Communication Technology.
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As a contributing member of Earth, we actively participate in global and local environmental initiatives and actions
We have been participating in CDP and responding to questionnaires on climate change, water, and supply chain carbon management since 2009.
In 2011, Compal was invited to participate in the GHG product value added carbon footprint experimental project developed by the World Business 
Council for Sustainable Development 
(WBCSD) and WRI, during which we provided feedback on our experience and recommendation in the ICT product carbon footprint survey and 
contributed to the establishment and improvement of new standards.
In 2013, we led over 33 suppliers to participate in the Enterprise Carbon Footprint Restructuring and Upgrade Project organized by Kunshan City 
Government, Industrial Technology Research Institute, and Taiwan Electrical and Electronic Manufacturers’ Association, and were awarded the title of 
“Low Carbon Pioneer.”
In 2013, we participated in the DJSI and Supply Chain Greenhouse Gas Task Force of Taiwan Enterprises Alliance for International Sustainability Index.
In 2013, Compal was invited to participate in the corporate pledge for environmental education during the Taipei World Environmental Day, and has 
since been educating employees in green living through action.
Compal won a certificate of excellence in Taipei City’s 2nd National Environment Education Award - Private Business Division in 2013.
In 2014, Compal was invited to the annual meeting of Taiwan’s “Cradle to Cradle” platform.
In 2015, Compal achieved a Disclosure score of 97 and a Performance band of “C” and was selected in the Climate Disclosure Leadership Index for 
the very first time.
Compal participated in the 2050 Pathways Platform of the United Nations Framework Convention on Climate Change in 2016.
In 2017, Compal achieved a Performance band of B.
Became a pioneer supporter of the Action Plan of Marine Debris Governance in Taiwan organized by EPA in 2018.

Environmental Initiatives
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Labor rights and 
Employee care
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Our visions for employee care
Comply with pertinent international laws and 
regulations to safeguard employee rights
To respect human rights as guided by The United 
Nationsl Global Compact (UNGC) to ensure equal 
treatment and respect for individual differences.
To provide a working environment that is healthy and 
safe for employees by assigning them to positions 
in accordance with their capacities and aptitude and 
offering reasonable compensation and benefits;
To provide various benefit plans and employee care 
initiatives as our way to ensure employees’ physical 
and mental well-being.

*

*

*

*



Our standard wage was 1~1.85 times superior to the local requirements
Over 70% of our plant managers are native citizens from the local area.
We provide more than 10 channels of employee communication
We provide various employee benefits, childcare subsidy and unpaid 
parental leave, healthcare benefits and so forth

5.2 8.5, 8.8 10.3 16.b

Key performances
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Employee ratios 
at each plant

2018

Total 74,812

Taiwan 9.87%

China 89.33%

Brazil 0.80%
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As of the end of December 2018, the total number of employees in our R&D HQ 
in Taiwan (including expatriates), plants in China and Brazil came to 74,812 (7,382 
in Taiwan, 66,833 in China and 597 in Brazil. The Pingzhen Plant in Taiwan had 
517 Vietnamese employees).
Male employees make up 68.01% of Compal’s total employees around the 
world, with the remaining 31.99% being female employees. The discrepancy is 
attributed to job nature rather than gender discrimination. We operate multiple 
plants in China and that makes China an important production center for 
Compal. And as such, not only do we station Taiwanese managers at our plants in 
China to share and impart their management experience, we have also dedicated 
ourselves to the nurturing of local talents as we strive to exert a positive 
influence on the local community. More than 70% of our managers in China are 
hired locally; and as high as 87.5% of managers in Brazil have been hired locally.

Employee Profile

PCBG

SDBG

Total number of employees 
(excluding temporary workers)

Taiwan

China

Brazil

Taiwan

China

Taipei

Pingzhen

Kunshan

Chengdu

Chongqing

Taipei

Kunshan

Bacheng

Nanjing

Chongqing

Employee ratios 

at each plant

4,934

1,134

17,434

3,712

2,628

597

1,314

2,821

1,019

17,152

22,067

74,812

Percentage of no. of 

employees at each plant

6.60%

1.52%

23.30%

4.96%

3.51%

0.80%

1.76%

3.77%

1.36%

22.93%

29.50%

1

Structure and Distribution
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PCBG

SDBG

PCBG

SDBG

Taiwan

China

Brazil

Taiwan

China

Taiwan

China

Brazil

Taiwan

China

Taipei

Pingzhen

Kunshan

Chengdu

Chongqing

Taipei

Kunshan

Bacheng

Nanjing

Chongqing

Total

Taipei

Pingzhen

Kunshan

Chengdu

Chongqing

Taipei

Kunshan

Bacheng

Nanjing

Chongqing

Total

Direct 

employees

0

44

8,618

2,081

1,459

119

0

1,447

428

10,500

14,252

38,948

0

615

4,228

1,023

689

279

0

738

269

4,953

5,760

18,554

Manager

1,841

101

734

43

77

27

618

117

44

245

273

4,120

382

30

518

26

28

2

194

61

39

142

79

1,501

Contract

42

0

0

0

0

0

0

0

0

0

0

51

25

0

0

0

0

0

1

0

0

0

0

26

Intern

0

11

116

0

0

1

0

2

0

17

19

166

0

5

61

2

0

0

0

2

0

5

12
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Temporary

38

0

546

3

0

0

0

151

0

0

0

738

29

0

323

0

0

1

0

69

0

0

0

422

Total for 

the gender

3,721

371

11,460

2,501

1,779

214

954

1,851

611

11,636

15,757

50,882

1,213

763

5,974

1,211

849

356

360

970

408

5,516

6,310

23,930

Percentage of the region against 

Compal’s overall gender ratio

5.47%

21.04%

0.32%

1.28%

39.91%

68.01%

2.64%

10.74%

0.48%

0.48%

17.65%

31.99%

staff

1,838

215

1,992

377

243

94

327

285

139

874

1,213

7,597

806

113

1,167

160

132

75

165

169

100

416

459

3,762

Male

Female

Indirect Employees



88  

CSR Organization and VisionsCompal CSR Report Stakeholder engagement and 
identification of material issues

Corporate governance Integrity 
management

Ratio of the category against 

total number of employees

PCBG

SDBG

Taiwan

China

Brazil

Taiwan

China

Taipei

Pingzhen

Taipei

30 (including) 

and under

1.46%

0.18%

17.18%

0.14%

0.20%

30.97%

30 (including) 

and under

0.95%

0.28%

3.04%

0.30%

0.37%

6.29%

51 (including) 

and over

3.23%

0.29%

3.83%

0.16%

0.99%

8.90%

51 (including) 

and over

0.06%

0.01%

0.00%

0.01%

0.03%

0.01%

31-50

0.61%

0.72%

7.70%

0.17%

0.09%

11.36%

31-50

0.29%

0.02%

0.03%

0.02%

0.08%

0.04%

Male Female

Ratio by age

Distribution of local 

managers at each plant

PCBG

SDBG

Taiwan

China

Brazil

Taiwan

China

Hiring of local managers

Percentage

99.87%

85.03%

87.50%

100.00%

88.65%



Doctorate Degree

Master’s Degree

Bachelor’s Degree

Others

Master’s Degree

Bachelor’s Degree

Others

Taipei Pingzhen

China

Taiwan

ChinaBrazil

0.39%
28.33%
40.29%
6.57%

0.02%
7.11%

14.42%
2.86%

Doctor

Master

Bachelor

Others

0.00%
5.37%
18.60%
8.23%

0.00%
1.43%
9.93%

56.44%

Doctor

Master

Bachelor

Others

0.00%
0.03%
9.06%
57.12%

0.00%
0.03%
5.52%

28.23%

Doctor

Master

Bachelor

Others

0.00%
0.17%
13.93%
26.17%

0.00%
0.00%
7.72%

52.01%

Doctor

Master

Bachelor

Others

0.38%
37.35%
34.43%
0.31%

0.15%
7.29%

19.56%
0.54%

Doctor

Master

Bachelor

Others

0.00%
0.03%
2.55%
66.76%

0.00%
0.05%
1.71%

28.91%

Doctor

Master

Bachelor

Others

PCBG SDBG

Male

Female
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Breakdown of academic background for Compal’s employees
The statistics for employee’s academic background do not include contractual/intern/temporary employees
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Recruitment and Turnover

Our recruitment target is determined by the status 
of the industry in the given year and the actual 
recruitment demand. In 2018, we organized a series 
of talent recruitment activities, such as external 
employment service website, recruitment campaign 
at 7 schools, internship recruitment at 5 campuses 
and 4 official talent-hiring events organized by 
the government. With these open and transparent 
processes and prompt response to jobseekers’ 
inquiries, we were able to hire more new 
employees compared to 2017. For our overseas 
plants, we adhere to “Skilled Worker Recruitment 
Management Procedure” and “Rules of Personnel 
Management” to analyze the recruitment needs for 
other competitors and our own while establishing 
specific recruitment strategies to reach out to 
outstanding undergraduate and graduate students 
at various institutions of higher education through 
relevant campus recruitment programs. For specific 
internal works that require special skills, we would 
also use a recruitment website or enlist the service 
of human resource agencies to host an official 
recruitment fair.

Once hired, new employees will begin their orientation 
training on the first day they report for duty to help them 
familiarize themselves with the environment and facilities on-
premise. All departments are required to assign counselors 
to assist new employees to adapt to their new environment 
and offer whatever assistance they may need in their work. 
For overseas plants, Besides, orientation training, a “first-
month gathering” is also organized for new employees 
to reinforce their sense of belonging and cohesion at the 
Company.
Should employees feel the need to resign, HR personnel will 
carry out interviews to learn about their reason for wishing to 
resign, take note of said reason and find out if any assistance 
can be provided to change their mind or if a transfer can 
be arranged instead. If employees still insist on resigning, 
HR personnel will assist them with their resignation process. 
For overseas plants, we carry out resignation surveys 
on top of attempts to persuade employees to stay and 
maintain contact with specific employees via phone. Should 
any department found itself needing to cut down on its 
manpower due to a reduction in business demands, HR 
will assist relevant employees by offering arrangements for 
employees to choose from for transfer to other departments.
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PCBG

SDBG

PCBG

SDBG

Taiwan

China

Brazil

Taiwan

China

Taiwan

China

Brazil

Taiwan

China

Taipei

Pingzhen

Kunshan

Chengdu

Chongqing

Taipei

Kunshan

Bacheng

Nanjing

Chongqing

Taipei

Pingzhen

Kunshan

Chengdu

Chongqing

Taipei

Kunshan

Bacheng

Nanjing

Chongqing

Male

30

and under

--

2.68%

31.33%

8.35%

30.43%

0.91%

--

28.83%

21.42%

20.30%

31.45%

--

2.38%

30.72%

23.12%

31.70%

0.91%

--

39.83%

19.65%

18.89%

26.64%

Male

30

and under

3.44%

4.46%

4.20%

8.44%

3.02%

1.39%

2.45%

3.97%

4.85%

5.67%

7.21%

1.08%

2.02%

3.32%

3.25%

2.16%

1.59%

2.16%

5.27%

5.22%

4.54%

2.77%

Female

30

and under

--

5.58%

22.35%

8.33%

18.76%

0.63%

--

15.69%

13.89%

23.21%

28.89%

--

1.48%

22.90%

16.85%

18.93%

0.63%

--

22.62%

14.08%

21.66%

23.66%

Female

30

and under

3.95%

5.30%

2.96%

8.62%

2.68%

2.27%

2.99%

2.71%

4.84%

3.95%

7.10%

1.03%

1.36%

2.54%

2.61%

2.68%

1.52%

2.73%

4.65%

3.10%

3.54%

3.54%

51

and over

--

--

0.00%

--

--

0.00%

--

0.00%

0.00%

0.00%

--

--

--

0.93%

--

--

0.00%

--

0.00%

2.78%

0.00%

--

51

and over

0.38%

0.93%

0.00%

66.67%

--

1.67%

0.81%

--

0.00%

0.00%

--

0.92%

0.00%

0.00%

0.00%

--

0.83%

0.81%

--

1.19%

2.78%

--

51

and over

--

2.78%

--

8.33%

--

0.00%

--

--

0.00%

0.00%

--

--

0.00%

--

0.00%

--

0.93%

--

--

0.00%

50.00%

--

51

and over

0.00%

0.00%

--

--

--

--

0.44%

--

0.00%

--

--

0.19%

0.00%

--

--

--

--

0.44%

--

0.00%

--

--

31-50

--

4.17%

28.17%

8.33%

34.21%

0.52%

--

26.38%

17.88%

19.62%

23.15%

--

2.08%

28.52%

18.92%

34.37%

0.17%

--

34.46%

17.07%

18.04%

17.35%

31-50

1.24%

1.09%

1.13%

9.31%

0.92%

0.51%

0.62%

1.79%

0.38%

1.43%

6.80%

0.92%

0.59%

1.54%

2.55%

0.92%

1.28%

1.23%

2.83%

0.54%

1.58%

3.23%

31-50

--

2.44%

13.64%

8.33%

18.43%

0.19%

--

12.78%

13.60%

27.33%

16.82%

--

1.38%

14.36%

9.24%

17.30%

0.38%

--

18.02%

13.77%

25.28%

10.22%

31-50

0.99%

1.04%

0.58%

8.33%

0.00%

0.18%

0.75%

0.83%

0.18%

0.80%

6.07%

0.89%

0.42%

0.76%

1.50%

1.19%

0.72%

1.03%

2.23%

0.79%

0.95%

2.88%

Direct employees Indirect employees

New Recruitment Rate

Employee Turnover Rate
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Taiwan

China

Brazil

Taiwan

China

Brazil

2018

2017

2018

2017

2018

2017

2018

2017

2018

2017

2018

2017

30 (including) 

and under

3.39%

2.56%

25.58%

40.51%

1.10%

4.34%

1.30%

1.07%

25.02%

22.07%

1.18%

1.89%

30 (including) 

and under

4.72%

1.77%

20.67%

17.92%

1.06%

6.15%

1.36%

1.23%

19.89%

10.17%

0.86%

2.85%

51 (including) 

and over

0.51%

0.18%

1.39%

47.52%

1.11%

0.00%

0.84%

0.83%

1.22%

51.06%

0.56%

1.67%

51 (including) 

and over

0.22%

0.00%

17.86%

59.90%

0.00%

2.38%

0.22%

0.26%

11.90%

67.71%

0.93%

2.38%

31-50

1.11%

0.78%

16.31%

20.17%

0.52%

3.30%

0.98%

1.04%

15.14%

8.21%

0.81%

1.49%

31-50

1.10%

0.91%

16.46%

15.02%

0.19%

3.59%

0.94%

1.01%

14.68%

6.20%

0.45%

1.52%

Male Female

Table of comparison between 2017 and 2018

New Recruitment Rate

Employee Turnover Rate
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Table of comparison between 2017 and 2018

Formulas for new recruitment and employee turnover rates
New recruitment rate (D) = (A) yearly average/Total number of employees in the age group for 2018*100%
Employee turnover rate (E) = (C) yearly average/Total no. of employees in the age group for 2017*100%
N/A means zero no. of employees in that age group

40.00%

35.00%

30.00%

25.00%

20.00%

15.00%

10.00%

5.00%

0.00%

Taiwan

New Recruitment
Rate

Employee 
Turnover Rate

New Recruitment
Rate

Employee 
Turnover Rate

New Recruitment
Rate

Employee 
Turnover Rate

China

1.27%2.00%

2017

2018

Brazil

1.05%1.07%
4.25%

0.62% 1.93%0.75%

22.23% 21.81%
21.41%

34.00%
Comparing 2017 and 2018, the 
average new recruitment rate for 
Taiwan in 2018 is higher than in 
2017 and this reflects the expansion 
in our operations with significant 
demand in human resources. 
As we insist of our principle of 
“Hiring only talents we have full 
confidence,” Compal continued to 
strengthen its employee training 
and care. Consequently, our 
employee turnover rates for our 
plants in Taiwan and overseas had 
remained at the same level.



Human Rights and Communications

Guided by or core corporate philosophies and by “RBA Code of Conduct,” Compal’s Taiwan 
Headquarters and overseas production centers are required to adhere to the “Corporate Social 
Responsibility Best Practice Principles” to recruit employees solely based on personal character, 
ability, and match with the duties assigned. Under no circumstances would the Company 
allow different treatment for race, ethnicity, social status, lineage, religion, disability, gender, 
sexual preference, family attachment, marital status, political association, age or any other 
forms of discrimination. The Headquarters and the plants in each area have all established 
the management process document of “Regulation for No Enforcement, Discrimination and 
Harassment.” 
To ensure compliance, we have established relevant management procedures. When 
employees sign their employment contract, they are immediately covered and protected 
by a collective bargaining agreement. The Company plans its attendance system according 
to local laws and employees are given the flexibility to take leaves of absence as needed 
without worries. Compal asks each plant to follow the Responsible Business Alliance (RBA) 
to establish labor policies and as required by the Code of Conduct, we have established the 
following procedural documents: “Employee Ethical Code of Conduct,” “Procedure Governing 
the Compliance to Ethical Codes,” “Underaged Labor Protection System,” “Instructions on The 
Banning of Child Labor Employment and Remedial Actions for Inadvertent Employment of 
Child Labor,” “Regulation for No Enforcement, Discrimination and Harassment,” “Procedure 
Governing Humane Treatment and Management,” “Sexual Harassment Prevention Measures, 
Grievance and Penalties Procedure,” “Regulations Governing Female Worker Protection,” 
“Procedure Governing Employees’ Freedom of Association and Rights to Collective Bargaining,” 
"Procedure Governing Working Hours and Wage Management" and so forth. Compal also 
pays constant attention to employees' physical and mental state, work performance and family 
life, and strives to create a healthy, safe, comfortable and fully equipped work environment.

Human Rights
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For child labor and underaged workers, none of our plants 
violated pertinent regulations on child labor in 2018. In 
addition, we have also asked all collaborating suppliers 
to sign the “Commitment of Compliance to RBA’s Code of 
Conduct” which explicitly forbids the employment of child 
labor or forced labor and the protection of underaged 
workers’ rights. Any suppliers found to have violated RBA’s 
Code of Conduct will be reported to senior management for 
disciplinary actions to be taken. There has been no incidence 
of penalties arising from violations of the Labor Standards 
Act in 2018
With regards to the freedom of association, according to our 
“Labor-Management Meeting Implementation Guideline” and 
“Procedure Governing Employees’ Freedom of Association 
and Rights to Collective Bargaining,” our employees are 
entitled to the voluntary association, participation in 
collective bargaining and peaceful negotiations and the right 
to not take part in such activities. In 2018, we have had no 
violations of freedom of association or related grievances.

Labor Policy

https://www.compal.com/CSR/ZH/page.aspx?Id=4
https://www.compal.com/CSR/ZH/page.aspx?Id=4


Compal values the input and 
opinions of all stakeholders 
and we have provided relevant 
grievance channels and 
mechanisms for stakeholders 
by our “CSR Internal/External 
Communication Management 
Procedure” to implement 
relevant verification and 
handling of all grievances and 
complaints in the hopes of 
listening to different opinions.

Grievances and 
communication

Items

Ethical management, various 

channels for whistleblowing 

and supplier communication

Liaison for customer 

communication

Liaison for investor 

communications

Sexual harassment 

prevention

CSR Office

Content

Reporting of corruption, issues of 

business reputation or human rights 

violations and so forth.

Clarifications for customer inquiries 

and collaborations and so forth

Investor related questions

Items of gender discrimination, 

sexual harassment and sexual assault

Various reporting and grievances

Petitions (Excluding 

advertisements)

0

21

42

2

15

No. of cases 

closed

0

21

42

2

15

e-mail

ethics@compal.com 

NBServices@compal.com  

investor@compal.com 

sh@compal.com 

Compal_csr@compal.com

External communication channels and incidents in 2018

Month

2,5,7,10,11

5

4,8,11,12

Plant

Taipei, 

Pingzhen

Kunshan 

(China)

Brazil

Description of issue

Business trips, employee disciplinary actions, access control, issues 

of inadequate resting areas, re-election of labor-management 

meeting representatives

Collective wage/bargaining, specific contents in Personnel 

Regulation, employee benefit activities, items of occupational safety

Discussions on performance and so forth

No. of labor 

representatives

5 

3 

8 

No. of management 

representatives

5 

3 

4

Labor-management negotiation meeting

In accordance with “Procedure Governing Employees’ Freedom of Association and Rights to Collective Bargaining,” some of our 
plants have specific units of labor-management negotiation and organizes specific negotiation meetings, which are attended 
by management and labor representatives to discuss issues of labor-management disputes, collective bargaining and so forth.
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Employees’ welfares

System of the Company

Working Environment

Business Trip

Others

19

6

13

4

39

Total number of suggestions 81

Total number of the case closed 81
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Breakdown of employee suggestion categories 
for 2018
The Employee Comment Box in the Headquarters of Compal 
in Taipei received 81 pieces of suggestions from employees 
in 2018. For the problems brought up by the employees, 
we have designated persons to receive them every day. And 
the problems will be distributed by category to different 
units for follow-up handling upon receiving the notification. 
A general problem will be replied within 48 hours, and if 
the problem involves the system of the Company, it will be 
referred to related units for further handling.

Channels of internal communication and incidents

Compal has long implemented a diverse and clear 
communication channel and negotiation mechanism to 
build a positive working environment by accepting inputs 
from our employees and handling them proactively. Compal 
establishes its policies not only in compliance with the law, 
but addresses employees' interests as well. Compal has 
implemented the following communication channels to 
enable two-way communication and better relations between 
employees and the employer.
To protect whistleblowers from any reprisal or retaliation 
from specific stakeholders, we have formulated “Procedure 
Governing the Protection of Whistleblower and Prevention 
of Retaliation” to ensure that whistleblowers will be free from 
the threats of retaliation.
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Taipei 

Office

Pingzheng 

Plant

Plants in 

China

Brazil

E-mail employee complaint email address

IT/general affairs maintenance email address

Ethics ethical management reporting email address

Sexual harassment reporting email address/phone 

number

Physical mailbox

Email address 

Mailbox/Suggestion Box

Compal 580

WeChat580 

Consultation hotline

Home of Hope

Designated Production Line Supervisor

Round Table 

Mailbox, hotline

Interviews, Conferences

Mailbox/suggestion box/intranet

http://tpewww/Compal/Tpe/adm/empinfo/suggestion.html 

Employees can submit suggestions with their name or anonymously

http://tpecnswww/helpdesk; http://tpecnswww/gars/ 

ethics@compal.com  

sh@compal.com 

We have set up 3 employee mailboxes for employees to submit suggestions with their name or anonymously

http://tpewww/Compal/Tpe/adm/empinfo/suggestion.html 

On average, each plant has more than 6 employee mailboxes for employees to submit suggestions with their 

name or anonymously.

Employees can register for 580 online consultations to make inquiries, provide feedback/suggestions, complain 

and so forth.

Employees can register for WeChat 580 online consultations to make inquiries, provide feedback/suggestions, 

complain and so forth.

Employees can use our employee hotline to make inquiries, provide feedback/suggestions, complain and so forth.

We have set up a counseling room at the employee dormitory to provide interview and consultation services.

Production line employees can also talk to their production line supervisor at any time for inquiries, provide 

feedback/suggestions, complain and so forth.

By attending the Round Table meeting, employees will be able to communicate face-to-face with senior 

management and voice their opinions.

Employees can also provide their suggestion or feedback with their name or anonymously by dialing the hotline.

We have set up interview rooms at our corporate HR office where employees can easily locate the responsible 

personnel for feedback/suggestion with guaranteed protection of their personal privacy. In addition, Compal also 

hosts various seminars for new employees, special employees and all employees.

Employees can submit suggestions with their names or anonymously.
We had more than 5370 submissions of complaints and communications that have been closed and followed up accordingly in 2018.
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Relevant channels of announcement and publications

Intranet Bulletin
Through our intranet bulletin system, we are able to post relevant 
information such as announcements, activities, promotions, 
merits/disciplinary actions and so forth in real-time so that 
employees can stay informed, take part in relevant events and 
provide their feedback.

Compal Newsletter
The Compal bi-monthly newsletter is a place where the 
employees can unleash their artistic creativity and submit their 
contents. Featuring activities in Compal, amateur photography, 
comics illustrations, creative writing, traveling notes, poetry, and 
essays, it is a medium of a creative outlet for our employees.
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Employment of people with disabilities

In response to the government’s policy of promoting 
employment of people with disabilities, Compal’s 
headquarters has partnered with the Center for Spinal 
Cord Injury and Taiwan Curio Organization to hire disabled 
people to work in an accessible environment. Presently, we 
have hired 51 employees with disabilities (20 with a minor 
disability, 12 with a medium disability and 19 with a serious 
or very serious disability).

Compal’s pension system has been 
established in accordance with relevant 
regulations and the Company's policies. 
Employees who came onboard on or after 
July 1, 2005 are subject to the "Labor 
Pension Act" (the New Scheme), for which 
the Company is required to make pension 
contributions at a rate no less than 
required by law. Employees who came on 
board on or before June 30, 2005 are given 
the choice to adopt the New Scheme or 
the Old Scheme after July 1, 2005.

Retirement System
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Employee Rights

As outlined in our “Rules of Personnel Management,” the Company shall determine the wage of employees 
in accordance with pertinent regulations and the principles of “equal pay for equal work” and “performance-
based remuneration;” we offer salary based on a combination of factors such as employees’ academic 
background, previous experiences, job grade, title, and work contents with bonuses distributed based on 
the Company’s revenues for the given year. In principle, the basic salary for employees will encompass 12 
months of wage, the mid-year bonus along with year-end bonus and wage adjustment to be determined 
by the Company’s operating performance and employees’ performance. According to Compal’s Charters of 
Incorporation, the Company is required to allocate no less than 2% of its net profit before tax (before the 
deduction of remuneration for employees and directors) towards employees’ remuneration. The bonuses 
as mentioned above, wage adjustments and employee remunerations are to be reviewed by Compal’s 
Remuneration Committee before submitting to the Board of Directors for approval. In addition, we have 
also created various incentives to motivate employees to pursue innovative R&D, such as our patent 
invention bonus, monthly performance bonus for operators and capacity breakthrough bonus. The “Mean 
Salary” declared by Compal in 2018 for full-time, non-managerial employees came to 1,265 (in NTD 1,000).

Wages and Bonuses

The Salary ratio of male 
and female employees

Compal respects equal pay for equal work 
between males and females and follows the guild 
line of fairness. The distribution of salary for the 
employees follows the laws and regulations, 
and internal regulations. The ratio difference 
is because of the educational background and 
experience difference when using the total 
number of employees in the group, which results 
in the percentage differences in different areas. 
But the salary ratio difference between males 
and females is no more than 0.3.

Mean salary is calculated by the total amount of employee remuneration divided by the number of employees 
For the 2018, we have only disclosed our mean salary; our median salary will be disclosed in next year’s report.

Direct 

Employees

Indirect 

Employees

Manager

Non-manager

Manager

Non-manager

PCBG

Taiwan

Male

-

1

1

1

SDBG

Taiwan

Male

-

-

1

1

Brazil

Male

-

1

1

1

Henghao

Male

-

1

1

1

China

Kunshan

Male

1

1

1

1

China

Kunshan

Male

-

1

1

1

Nanjing

Male

-

1

1

1

Chongqing

Male

1

1

1

1

Chongqing

Male

1

1

1

1

Bacheng

Male

-

1

1

1

Chengdu

Male

1

1

1

1

Female

-

0.87

0.87

0.95

Female

-

-

0.85

0.93

Female

-

0.75

0.81

0.75

Female

-

0.92

0.84

0.83

Female

0.98

0.96

0.89

0.90

Female

-

1.07

0.82

0.80

Female

-

0.97

0.82

0.84

Female

0.93

1.15

0.78

0.86

Female

-

1

0.90

0.91

Female

-

1.03

1.07

0.88

Female

1.00

1.08

0.86

0.84



Male Worker Female Worker

1.85

CEB
Brazil

PCBG
Pingzhen

PCBG
Kunshan

SDBG
Kunshan

SDBG
Nanjing

PCBG
Chongqing

SDBG
Chongqing

SDBG
Bacheng

PCBG
Chengdu

1.05 1.02 1.08
1.43

1.16 1.08 1
1.32 1.37

1.05
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Local minimum wage ratio

Employees are critical capital. Compal uses the experience and background, expertise, techniques, seniority, and 
educational background as the standard for a salary bump. For those important global locations, the standard 
starting salary is equal to or better than the minimum wage in the local laws. The starting salary for the employees 
will not be different due to gender, race, religion, political status, marriage status, and a labor union. Basic level 
workers of Compal have a better starting salary of 1 to 1.85 times more than regulated in the local laws. To protect 
the rights and obligations of temporary workers, Compal implements strict reviews for the temporary worker service 
company. We also make sure that the Company does not violate the minimum wage regulation in the local laws.

Note 1: Basic level workers refer to “direct employees” and their standard wage is the minimum 
wage that the Company pays by the law (excluding overtime pay and position experience allowance). 
Note 2: Local minimum wage is the lowest amount of salary according to the local laws
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In response to the government's birth incentive policy and to drive up 
birth rate in Taiwan, Compal has been offering a subsidy of NT$66,000 
for every child that employees of the Taiwan Headquarters have given 
birth to since 2011. This policy has been in place for 8 years now. With 
the support of Chairman Hsu, the Company has paid out NT$159.678 
million in subsidies for a total of 2,283 newborn babies between 2011 
and 2018. In addition, Compal has signed a contract with relevant 
nursery/daycare centers to provide more options for nursery/daycare at 
discounted prices to lighten the burden on employees.

Childbirth Incentive and Unpaid Parental Leave

Unpaid parental leave

The childbirth plan for our employees in Taiwan 
has been created by the “Act of Gender Equality in 
Employment” and the “Measures for Implementing 
Unpaid Parental Leave for Raising Children.” 
Employees who complete six months of service 
are entitled to apply for unpaid parental leave for 
every child under the age of three. The maximum 
duration of unpaid parental leave cannot exceed 
2 years. At the end of the parental leave, we will 
reinstate the employee back to their original unit 
or related units and provide the said employees 
with courses on the required skills to re-acclimatize 
and prepare them for the job. Although no 
relevant regulations on unpaid parental leave exist 
at our overseas plants, our employees may still 
apply for parental leave. Relevant information and 
statistics are shown below:

2011
1478.4

2012
1947

2013
1729.2

2014
2079

2015
2158.2

2016
1933.8

2017
2072.4

224

295
262

315 327
293

314

2018
1669.8

NTD (Million)

253
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Parental leave is not available at our overseas plants. Female workers in the China and Brazil Plants are entitled to approximately 4 months and 6 months of 
maternity leave, respectively. Male employees are entitled to a paternity leave of 15 days but this is not reflected in the statistics due to its shorter duration.

Overview of employees on parental leave in overseas plants for 2018

No. of days

No. of employees qualified for maternity/paternity leave in 2018

No. of employees who actually applied for maternity/paternity leave in 2018

No. of employees expected to be reinstated in 2018 (A)

No. of employees actually reinstated in 2018 (B)

No. of employees having worked for 1 year after their reinstatement in 2017 (C)

No. of employees actually reinstated in 2017 (D)

Reinstatement rate for 2018 (E) = (B)/(A)*100%

Retention rate for 2018 (F) = (C)/(D)*100%

PCBG

Kunshan

128

5,053

184

191

186

90

126

97.38%

71.43%

SDBG

Kunshan

128

810

60

60

57

18

38

95.00%

47.37%

Chengdu

158

1,108

86

81

79

60

84

97.53%

71.43%

Bacheng

128

23

23

32

32

16

32

100.00%

50.00%

Chongqing

128

27

27

13

7

1

1

53.85%

100.00%

Chongqing

128

537

34

32

32

31

32

100.00%

96.88%

Brazil

180

23

23

0

0

0

0

--

--

Nanjing

128

126

126

85

83

29

82

97.65%

35.37%

2018 Employees on unpaid parental leave-Taiwan

No. of employees qualified to apply for unpaid parental leave in 2018

No. of employees who actually applied for unpaid parental leave in 2018

No. of employees expected to be reinstated in 2018 (A)

No. of employees actually reinstated in 2018 (B)

No. of employees having worked for 1 year after their reinstatement in 2017 (C)

No. of employees actually reinstated after their unpaid parental leave in 2017 (D)

Reinstatement rate for 2018 (E) = (B)/(A)*100%

Retention rate for 2018 (F) = (C)/(D)*100%

PCBG

Taipei, Linkou

Male

395

6

9

3

6

7

33.33%

85.71%

Pingzhen

Male

33

1

1

1

0

0

100.00%

0.00%

Female

133

13

17

12

8

11

70.59%

72.73%

Female

21

4

4

3

4

4

75.00%

100.00%

Female

50

4

6

6

6

7

100.00%

85.71%

SDBG

Taipei

Male

60

0

2

1

2

3

50.00%

66.67%



To accommodate the manpower needs at various plants, 
Compal has hired more than 400 foreign workers in 2018. 
The Company takes the rights, personal health and safety 
of each worker seriously and on top of providing safe 
and clean lodging and working environments, we also 
host specific occupational safety training in the native 
languages of the foreign workers regularly. Our foreign 
workers are also invited to take part in our key annual 
event - Compal’s year-end party so that regardless of our 
employees’ gender, language or nationality, the Company 
will have an opportunity to express its gratitude to every 
employee who has contributed to Compal’s success. 

Foreign Worker Management

Foreign Worker Employment Management Procedure

Food and Lodging Management for Foreign Workers

In accordance with the Company’s recruitment process as spelled 
out in our Personnel Regulation, the Company may only employ 
foreign workers after obtaining approval from a competent 
authority and going through relevant application processes.

In addition to setting up a pantry for foreign workers, our food and 
lodging arrangements for foreign workers have been implemented 
in accordance with the “General Principles on the Management of 
Daily Life of Foreign Workers” https://reurl.cc/yvX0l

Benefits for Foreign Workers

Items

Employee group insurance

Annual travel subsidy

End of year party

Subsidy for cultural activities

Vouchers for three major holidays

Health promotional activities

Employee health check-up

Frequency

Effective from the 1st day of service

Once a year

Once a year

Once a year(NT$600)

Once a year(NT$1,000)

Multiple times a year

Twice a year

Description

Compal covers the premium of group insurance for all employees

We encourage employees to make arrangements to go on 2-day trips and offer subsidies

A special banquet and lucky draw event organized by the Company as a way to thank 

employees for their hard work

We encourage employees to take part in relevant recreational and cultural activities and offer 

subsidies

Vouchers are given to employees as a benefit for statutory holidays in Taiwan and on Labor Day

We encourage employees to unwind and engage in relevant activities that promote their 

physical and mental well-being in their private time

We cover the expenses for health examination for foreign workers as required by the 

Department of Health
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https://reurl.cc/yvX0l


Assisting foreign workers to acclimatize themselves with our plant

Items

New employee care

Interview with 

resigning personnel

Employee 

Communication

Implemented by

Administrative unit of the 

plant, human resource 

agency 

Administrative unit of 

the plant, Manufacturing 

Department

Manufacturing 

Department, Administrative 

unit of the plant

Administrative unit of the 

plant, human resource 

agency 

Administrative unit of the 

plant

Administrative unit of the 

plant, human resource 

agency 

Date

Date of arrival

Starting date

1st week at the Company

After their starting date

2 days prior to their day 

of departure

Unscheduled

Content

On the date of their arrival, they will receive their personal items (i.e. blanket) and be assigned to their 

beds and lockers. In addition, they will also be introduced to the Company with relevant dissemination 

on RBA and our human resource systems

Report for duty at the Company to take care of various miscellaneous affairs and go through a specific 

briefing on general rules at the dormitory, reminders on wearing protective ESD equipment, factory 

environment and system overview.

Production line onsite training and care for foreign employees. Human resource agency shall arrange 

for interpretation services and provide care and assistance for 10 days as foreign employees go about 

their work at the production lines.

After foreign employees begin working officially at the production lines, we would pay close attention 

to how they are adjusting to their work and new lifestyle at the Company by stationing 3 staff to stay 

at the dormitory around the clock to provide whatever assistance foreign employees may need.

Method of implementation: individual interview.

Items of dissemination and announcement from the Manufacturing Department are announced daily 

during the morning assembly. Relevant disseminations will be made human resource agency personnel 

at the dormitory from time to time. Labor-management meetings are held once every 3 months.
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LOHAS at Compal

To show compassion for the hard work 
of the employees, Compal not only 
provides wedding, funeral and birth care 
subsidies, emergency aid and holiday 
bonuses (gift vouchers), but further 
offers our employees with advanced 
study scholarship, a scholarship for their 
children’s education and birthday gift 
vouchers. To gel the departments, we 
provide them with a gathering subsidy 
and birthday celebrations to let the 
employees relax mentally and soothe 
tensed nerves after work.
Each plant site organizes independent 
activities depending upon the situations 
and detailed content is as follows:

Welfare and Activities
Taiwan

China

Brazil

Father’s day movie tickets, department dinner or lunch gatherings/

reunion events, arts and cultural subsidy, corporate nursery care 

service, role model employee award presentation, senior employee 

award presentation, amusement/sports contest, public welfare and 

art exhibition, thanksgiving music concerts, year-end parties, etc.

Dinner or lunch gatherings/reunion events, role model employee 

award presentation, tickets, year-end parties, spring tourism trip, 

sports contest, etc.

Additional activities for parts of plant sites:

delicacy event, holiday special meal, outdoor exploration and 

training, holiday special meal, Christmas surprise gifts, employee 

sports event, company group wedding, etc.

Mother’s Day, Father’s Day, Children’s Day, Easter petite gifts, 

senior employee tourism trip, parents-to-be educational training, 

children basketball contest, year-end parties, etc.
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Most of the people spend nearly one-third of the time or even longer time at the workplace 
daily. Therefore, providing a healthy occupational environment cannot only improve 
employee health, tangible and intangible losses of the company can also be reduced. 
Compal promotes occupational health and aims to allow employees to establish the concept 
of preventive medicine, to convey correct health information to provide health management 
care, as well as to bring the notion of health into families, thereby influencing families and 
expanding the benefit of health promotion.
To promote employee health, implement health management, the company in the region of 
Taiwan provides health care to special subjects, preventive occupational disease identification 
investigation, cardiovascular high-risk group management according to the regulations 
of the Ministry of Labor. Moreover, starting from this year, Compal has further adopted 
classification management in order to classify the health examination report into Health 
groups, levels 1, 2 and 3, and cardiovascular medium and high-risk group management. The 
Physician is arranged for consultation according to the severity level sequentially in order 
to provide appropriate health educational guidance. Subsequently, follow-up management 
is performed according to the instructions of the physician in order to provide complete 
health care. Since 2016, after the Taipei Plant site has obtained the health promotion logo, in 
addition to the innovation of the medical care activities, improvement of occupational place 
safety, Compal further established the health management system and health classification 
system.  Honorably, in 2019, Compal received the health promotion logo again. In the future, 
we hope to assist employees to reach a balance between work and living in order to achieve 
win-win for employees and the company. For overseas regions, we comply with the local 
laws and regulations in order to promote relevant matters corresponding to the region of 
Taiwan. In addition, we also provide employee health education, inspection, hiring of external 
professional physicians to provide consultation, medical care courses and health education 
knowledge, in order to assist employees to strengthen their physical and mental health. For 
the health activity content, except for parts of the sports course, the rest of the items can be 
used and consulted during the working hours.

Health Care
Presently, the health-related information of employees 
of Taipei headquarter are properly preserved in the 
health management system. According to the “Nursing 
Personnel Act” of the Ministry of Health and Welfare  
and the “Regulations for Labor-Health Protection” of 
the Ministry of Labor , the system is established with 
the personal password authority and is used in the 
intranet of the company. In addition to the data owner 
with the access authority, it is opened to authorized 
personnel of physicians and nursing personnel in the 
plant site for use only. The information security team 
conducts audits on the management system and 
administrators annually according to the “Personal 
Information Protection Policies and Regulations.”  
The paper copies of physical examination reports of 
new employees are forwarded and checked by the 
human resource personnel, and such data is stored in 
cabinets with locks. Nursing personnel is all equipped 
with practice license and occupation registration is 
performed. All occupational contents comply with the 
relevant laws of the “Nursing Personnel Act.”
In addition, if there is a need to arrange interviews or 
to provide other health guidance, such employees are 
contacted directly, such that their health information 
is not disclosed to any other non-health service 
personnel. Currently, overseas plant sites have no such 
management system, and we have actively included 
this item in the future implementation items.
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Explanation on the implementation status

Provide emergency injury/disease treatment and health education instructions

AED equipment and relevant educational training courses.

Periodically provide physician consultation service and health education guidance.

Provide health care consultation, emergency injury/disease treatment, guidance, etc.

Some plant sites are installed with a sphygmomanometer, weight scale, body fat scale, 

blood glucose machine and external injury treatment supplies, etc.

Implement and posting of non-smoking signs, conduct a smoking rate survey.

Broadcast health information through E-mail or WeChat (China Plant) or physical 

posters, in order to convey correct health information.

Organize seminars on the living style and common symptoms of the general public.

Periodically provide health examination according to the Regulations for Labor-Health 

protection and care for the health of employees.

Provide professional physician, nurses to offer consultation.

Provide nursery rooms, women’s health examination, training, etc.

Provide occupational hazardous positions and hazardous factors according to EHS in 

order to arrange physical examinations and recommendations for abnormalities.

Provide nutrition courses, aerobic exercise, yoga, dance, diet correction and autonomous 

weight management. 

For the Taipei site, the APP “iDiabCare” developed by the company is used for diet 

recording and use the exercise mat to perform aerobic course and events.

Utilize a health management system to manage health examination reports and various 

measurement data, and the medical room performs follow-up and management thereof. 

Organize first-aid training to cope with the promotion of first-aid skills. Integrate theories 

and hands-on practices during the course teaching, and through repetitive practices.

The group meal contractor is requested to provide calorie labels for each meal provided. 

Boiled vegetables and low-calorie lunch boxes, etc.

Plant Site Health Care Implementation items Classification Overview Table

PCBG

Taipei

v

v

v

v

v

v

v

v

v

v

v

v

v

v

v

Pingzhen

v

v

v

v

v

v

v

v

v

v

v

v

v

v

Chengdu

v

v

v

v

v

v

v

v

v

v

Brazil

v

v

v

v

v

v

v

v

v

v

v

Bacheng

v

v

v

v

v

v

Chongqing

v

v

v

v

v

v

Kunshan

v

v

v

v

v

v

v

v

v

v

v

v

v

Chongqing

v

v

v

v

v

v

v

SDBG

Kunshan

v

v

v

v

v

v

v

v

v

v

v

v

v

Nanjing

v

v

v

v

v

v

v

v

v

v



At the end of 2017, we installed a whole set of mats at Compal Recreation 
Experience Center. The intelligent exercise mat is a professional, technological, 
digitalized, and efficient training equipment. It can help users to gradually 
achieve set goals. We hope that through the record and analysis of the data, 
our employees can examine their own differences and stability of movement 
during exercise on the mat to adjust their training, strengthen their weakness, 
train different muscles of their body, and find the most suitable exercise type 
for themselves after work. In 2018, we continued to open relevant courses 
to improve the muscular endurance of employees in order to maintain body 
health. Relevant information on the course is as follows:

Stampe Intelligent Mat Course

Total number of 

trainees

Hours of course

Course content 

and purpose

160 people

120 hours

Use APP specialized for the mats and 

various sports equipment for training to 

increase coordination reaction and agility.

Upper limb training

Core training

Lower limb training

Training of arms, latissimus dorsi muscle, 

chest and belly.

Training of rectus abdominis muscle, internal 

oblique abdominis, external oblique muscle, 

full-body cardio training, muscular power.

Training of quadriceps femoris muscle, 

gluteus maximus muscle and muscular 

power, hip muscles.
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Employee Educational Training

Talent Cultivation and Development
Compal's talent cultivation has been established to support the Company's 
overall strategies, talent plans, organization structure, and corporate vision. 
According to the annual operation strategies and organization development 
needs corresponding to the job function critical behaviors, the management 
capability of supervisors at all levels, talent cultivation and organization 
developed are strengthened. We use systematic learning to plan the employee 
training development, and use the concept of learning courses along with job 
function development needs in order to construct a comprehensive training 
system. In addition, different training modes are provided according to 
different adaptabilities in order to achieve the maximum outcome. 
Our job function development model is divided into nine main learning 
courses, ranging from basic training, professional skill training to supervisor 
management training, in order to construct a comprehensive learning 
development system and to provide diverse learning channels, thereby 
cultivating and improving employees’ capabilities, as well as coping with 
the diverse development of the industry and the planning strategy of the 
organization. Furthermore, we also value long-term talent development 
significantly. Dedicated personal development plans are established according 
to the career development needs of employees. To cope with the coming era 
of global competition, our company has established the English proficiency 
improvement project in order to cultivate employees’ cross-culture and 
communication abilities, to expand international views and to expedite self-
growth, in order to facilitate the organization in connecting with the global 
market, thereby making a contribution to Compal continuously.

Advanced
Program

Manager’s
Program

Director’s
Program

Management
Program

Common
Program

New Staff
Program

Language
Program

Professional
Program

Foundation
Program

By Job

By position

By function 

By Dept.
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Annual training 

DL

DL

IDL

IDL

Staff

Staff

Manager

Manager

Male

Female

Male

Female

Male

Female

Male

Female

Male

Female

Persons

44

615

5,002

1,721

2,486

1,730

2,560

606

5,046

2,336

Persons

12,158

5,940

3,582

2,094

14,886

7,462

854

572

15,740

8,034

Persons

27,254

12,026

3,229

1,485

29,804

13,190

679

321

30,483

13,511

Persons

119

279

122

77

214

354

27

2

5,046

2,336

Hours of 

Training

152

2,412.10

94,979.66

29,583.01

54,628.02

23,038.98

40,503.64

8,956.13

95,131.66

31,995.11

Hours of 

Training

224,144.80

113,344.03

56,380.30

26,275.94

270,737.70

135,108.69

9,787.40

4,511.28

280,525.10

139,619.97

Hours of 

Training

201,781.45

77,436.25

24,858.80

23,500.00

207,106.75

99,561.75

19,533.50

1,374.50

226,640.25

100,936.25

Hours of 

Training

663.8

939.95

1,718.55

962.05

1,989.75

1,829.45

392.6

72.55

95,131.66

31,995.11

Average 

Training Hrs

3.45

3.92

18.99

17.19

21.97

13.32

15.82

14.78

18.85

13.7

Average 

Training Hrs

18.44

19.08

15.74

12.55

18.19

18.11

11.46

7.89

17.82

17.38

Average 

Training Hrs

7.4

6.44

7.7

15.82

6.95

7.55

28.77

4.28

7.43

7.47

Average 

Training Hrs

5.58 

3.37 

14.09 

12.49 

9.30 

5.17 

14.54 

36.28 

18.85

13.7

Taiwan Headquarters/R&D Center

Average Training Hours by Gender

PCBG SDBG

Overseas Plant (excluding Brazil) Overseas Plant Brazil

General educational data (Taiwan, China, Brazil)

DL: Direct employees
IDL: Indirect employees
The above data exclude temporary employees



New Talent Development and Transfer of Experience

New Talent Development
All new recruits are required to undergo orientation from the time they join 
Compal in order to quickly adapt to the Company's culture and develop the 
proper professionalism and concepts.  For the purpose of incorporating new 
recruits into Compal's culture of "innovation, harmony and excellence", the 
Company introduces the distinctive concept of "corporate family” to better 
unite employees' understanding and loyalty. Since 2008, the Company has been 
organizing corporate culture experience activities to emphasize the importance 
of teamwork, coordination, and harmony, while at the same time inspire 
employees to push themselves to the limit.

Transfer of Experience
Experience is invaluable to an organization. In an attempt to promote life-
long learning and transfer of knowledge among R&D personnel, Compal has 
created a system specifically for the purpose of introduction and transfer of new 
knowledge and technologies. Meanwhile, internal events such as: "In-depth 
Project", "Practical Workshop”, and "Senior Management Seminar" are being 
held to facilitate sharing of practical experience and to provide employees 
the means to refine their professional skills and access the latest market and 
academic information.
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Taiwan R&D Center 6 Sigma

Since 2002, Compal’s Research and Development Center in Taipei has been applying Six Sigma 
logic and tools on education training and project promotion, rooted over a decade. The Six 
Sigma logic is used to constantly improve existing procedures; LSS (Lean Six Sigma) logic, in 
particular, contributed to the efficiency of our processes, whereas DFSS (Design for Six Sigma) 
logic facilitated newer and better designs.
Six Sigma not only offers real benefits to projects, but also helps us to train many talents with a 
series of e-learning courses, on-site courses, and project training. The total training hours were 
24 hours of the 2018 workshop training of the Six Sigma on-site courses with 245 people being 
trained. The total course hours of e-learning were 50.42 hours with 3,417 people learning online.
Information of all Six Sigma-related training courses, projects, technologies, and performances 
are kept in a dedicated, centralized Six Sigma Management System. We have also developed a 
sharing system that serves to pass down Compal's previous knowledge and legacy, which is very 
important to the organization's ongoing improvement and sustainability practices. In addition, 
the Six Sigma project team holds relative activities randomly. With the promotion of the activities, 
we hope the concept of Six Sigma can be rooted more deeply into the daily life of our employees.

Items

E-learning Courses

On-site Workshop

Number

34

--

Number

3

4

Hours

47.6

--

Hours

2.82

24

Number of People

3,375

--

Number of People

42

245

Yellow Belt Unit Courses

For those indirect employees who are 

under the department level and pass 

the probation, we use the e-learning 

platform to teach them the basic logic and 

knowledge of Six Sigma as the internal 

language for communication in Compal. We 

opened 34 classes in 2018 and 2,312 people 

received the Yellow Belt qualification.

Since different departments are 

responsible for different jobs, the 

relative tools of Six Sigma they need to 

learn are also different. For the different 

natures of departments, we open unit 

courses in corresponding to the job 

requirements of different departments.
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Occupational health and safety

Internal Culture, Organization

Health is the most valuable asset to any individual. We hope to provide employees 
an environment where they can work free of safety concerns, therefore we 
maintain a security system, organize regular disaster/fire safety drills, promote 
environment safety, and offer employees recreational facilities where they can relax 
after work. In doing so, we hope to make employees feel satisfied and at peace 
with their work, and thereby reduce chances of work injury and absenteeism.

PCBG

SDBG

Plant

Pingzhen

Kunshan

Chengdu

Chongqing

Kunshan

Bacheng

Nanjing

Chongqing

Certification

ISO 45001:2018

OHSAS 18001:2007

OHSAS 18001:2007

OHSAS 18001:2007

OHSAS 18001:2007

OHSAS 18001:2007

OHSAS 18001:2007

OHSAS 18001:2007

Expiration Date

2021/9/14

2019/7/25

2019/7/4

2021/8/4

2019/7/24

2021/1/8

2021/5/23

2021/4/19

Valid period of ISO45001&OHSAS 18001:2007

Occupational Safety and Health Management System Certification
To protect the occupational safety of employees at work, we have not only established 
the Environmental Safety and Health Policy but also established relevant procedures 
and documents of the “Occupational Safety and Health Management” at each plant site 
in order to rigorously control details of each workplace. In addition, we further request 
each plant site to quality the ISO45001:2018 or OHSAS 18001:2007 in order to ensure 
that employees and all workers stationed in the plant sites are not exposed to hazards 
at work, or suffer from injuries due to erroneous operations. The certification includes 
the items of occupational hazards identification, emergency response measures, 
contractor management etc. Through procedural document control, and through 
repetitive verification of PDCA, the employee work safety can be implemented. The 
occupational safety and health management system applies to all working personnel 
(including stationed workers) at the plant site. In addition, each plant site is requested 
to implement educational training. In 2018, the data of work injuries indicated a much 
lower rate of occurrence than the data in 2017 (please refer to page 118 and 119).
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Compal Environmental 

Safety and Health Policy
https://www.compal.com/
CSR/ZH/page.aspx?Id=4

https://www.compal.com/CSR/ZH/page.aspx?Id=4
https://www.compal.com/CSR/ZH/page.aspx?Id=4


Occupational Hazard Identification and Risk Assessment

Compal emphasizes the employees’ working environment safety and health. The hazard identification and 
risk assessment scope include all health and safety hazards expected to affect the plant’s internal and external 
environments, including routine and non-routine activities, all personnel (including contractors and visitors) entering 
the plant site and outsourced contractors at the workplace. In addition, the managerial representative is responsible 
for review the assessment task force and supervise the hazard identification, risk assessment operation approval, and 
after verification, the promotion taskforce and the supervisor then perform works for details of the risk identification.
By taking Taiwan Pingzheng Plant as an example, for the risk assessment, the promotion taskforce conducts hazard 
identification annually or when it is considered necessary according to the “Safety and Health Hazard Identification 
Form” and the result is recorded in the “Risk Assessment Form,” in order to be used as a basis for establishing policies 
and hazards handling. The management review meeting is convened periodically, and the promotion taskforce 
conducts discussion, revision and approval on the newly identified risks. For risks already identified and content 
requiring revision, revision is further made. The risk level standard and control are revised according to corporate 
needs annually. For other overseas plant sites, environmental safety risk assessment and various management 
procedures are implemented according to the local laws and various requirements including OHSAS18001 certification.
Through the above risk assessment process, relevant risks are listed, and high-risk factors are rigorously controlled, 
such that we have achieved the vision and goal of zero occupational disasters for corporate.

Risk Assessment Form Score = Frequency of occurrence x Severity x Risk weight
Frequency of occurrence: Frequency is classified into the number of occurrence for a period of above 
5 years, within 5 years, 1 year, less than 1 year etc. 
Severity: It is classified according to the nature of severity of no obvious hazard, possibly leading to 
medical treatment needs, causing disability, death etc.
Risk weight: Non-routine work X Accidents once occurred X (1 - current control effect) 
With effective equipment protection, operation control and warning signs, personnel and property loss and hazard are reduced
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Establish promotion taskforce

Perform safety and health 
hazard identification

Review

Implement safety and health 
risk assessment

Review

Report to Management 
Review Committee

Risk Control

Safety and Health Hazardous 
Risk Identification, Assessment 
and Control Operation Process

YES

NO

NO
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Environmental Safety Implementation in Practice

Access Control Implementation
To comply with the ISMS (Information 
Security Management System) 
regulations, employees are required 
to wear employee identification 
badges at all-time in the plant site for 
identification. The access card system 
at each entrance and exit controls 
personnel’s access authority. For clients, 
suppliers, and other visitors, a security 
system is used to record the time of 
visit, the number of visitors, and regulate 
the areas and time open to visitors. 
Compal’s security personnel work in 
shifts 24-hour hours a day to control 
the entry of personnel and objects, 
perform safety inspections day and 
night inside and outside plants, monitor 
the presence of visitors and overtime 
workers, check incoming/outgoing 
vehicles, and perform traffic control.

Environment Inspection
To provide a safe workplace and 
community for our staff and residents, 
each plant is staffed with a unit 
responsible for routine inspection and 
maintenance, as well as identifying 
the hazardous factors in the work 
environment. For example traffic 
and electricity safety measures, 
security measures, drinking water 
tests, emergency lighting, smoke 
detectors, fire hydrant equipment, 
lightning protection inspection, and 
sewage inspection. In addition, SDBG 
performs tests on office lighting, 
CO2 concentration, electromagnetic 
absorbent rate and lab organic solvent 
concentration twice a year. The 
environment inspection items of the 
Pingzhen factory include noise, lighting, 
CO2 and chemistry monitoring and 2 
inspections are arranged every year. 
The R&D Center of the Smart Devices 
Business Group conducts environment 
inspection of 3 items, CO2, lighting and 
2-Butoxyethanol, biannually and water 
inspection quarterly.

Occupational Safety Educational Training
Compal implements employee safety educational training courses to 
allow employees to understand the safety of the plant site and possible 
hazardous risks. In addition, the Company also assist employees to 
understand the disaster level and response measures, escape moving 
lines, etc. according to the “Emergency Response Measure Management 
Procedures” and no disciplinary actions are imposed on employees 
leaving works due to the emergency evacuation . In addition, we further 
cooperate with the instructions of the regional fire squad to implement 
fire prevention training, and periodic fire prevention knowledge 
promotion for employees are executed annually. We design teaching 
materials and provide courses through the online learning system of 
e-learning or physical courses. The content of the training courses 
includes rich and correct handling response methods for fire, wind 
disaster, flood, earthquake, etc. To help employees build up awareness 
towards preventing disasters as part of daily life, for the fire that is most 
likely to occur, the Company organizes fire drills to make employees 
understand the important steps and facts about fire prevention. Fire 
drills are implemented every year at all plants worldwide; the progress 
of which is posted on the intranet for future reference. 

For the region of Taiwan, according to Article 18 of “Occupational Safety and Health Act,” 
when there is a concern of a potential imminent danger at a workplace, the employers or 
people responsible for the worksite shall immediately issue orders to halt work and withdraw 
laborers to a safe location. The employers shall not dismiss, reassign, not pay wages for 
the period of work on halt, or otherwise impose unfavorably treatment on laborers taking 
actions prescribed in the preceding paragraph.  Although the overseas plant sites are not 
subject to the laws and regulations of R.O.C., nevertheless, the internal regulations of such 
sites are based on the requirements of the Taiwan Plant site, occupational safety and health 
management system certification as the implementation model.
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Region

Product type

Location

Fire prevention drill 

training acceptance rate

Environmental safety 

and health educational 

training acceptance rate

Month

Content

Taiwan

PCBG

Taipei, Linkou

17.55%

16.94%

1~12

America

PCBG

Brazil

11.26%

20.00%

2,3,9,11,12

China

PCBG

Kunshan

97.00%

100.00%

1~12

SDBG

Taipei

4.03%

3.35%

9

SDBG

Kunshan

98.00%

100.00%

1~12

Pingzhen

37.04%

4.59%

1,5,7,9,11

Chengdu

100.00%

100.00%

1~12

Chongqing

100.00%

100.00%

3,6,12

Chongqing

79.53%

100.00%

1~12

Bacheng

91.00%

14.00%

3,4,5,11,12

Nanjing

48.15%

86.32%

1~12

Labor Safety and Health Training Information Summary 

For special equipment disaster courses of environmental safety, etc, such courses are implemented depending upon the actual equipment 
condition and relevant personnel in each plant site. Therefore, the training acceptance ratio after calculation for all employees cannot reach 100%.

General knowledge courses:

New employee environmental promotion training, safety educational training, fire prevention 

knowledge training.

Introduction to occupational safety laws and regulations, internal auditor training, first-aid training.

Introduction to ISO14001 environmental management system and environmental protection laws 

and regulations.

CSR/RBA&ISO-Environmental protection & occupation health and safety.

Environmental safety basic knowledge, environmental safety policy promotion, occupation health 

physical examination and the hazardous factors, correct use of employee safety/personal protection 

equipment, chemical safety basic knowledge, fire safety and emergency evacuation, electricity safety, 

accident response handling and investigation, work injury determination rules and report process.

Special equipment disaster courses:

The hazardous operation, accident 

report and work injury treatment.

Chemical storage management 

training.

Solid waste environment discussion, 

work elevator educational training.

Training for operators of radioactive 

substances or equipment with the 

possibility of ionizing radiation, 

training for forklift truck.
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Occupational Disaster Work Injury Data

In comparison to the data in 2017, the disaster rates in 2018 are generally lower than the rates in 2017, which means that Compal’s labor 
occupational environmental disaster prevention and management capability has improved significantly. Among which, the number of deaths 
resulting from commute traffic accidents in Brazil Plant is slightly higher than the number in the previous year, and for this part, the plant has 
been requested to further understand the surrounding commute condition of the plant site, and relevant strategies have been established.

PCBG

Disability injury 

rate (IR)

Occupational 

disease rate (ODR)

Loss day rate (LDR)

Absence rate (AR)

Death due to 

official duties

Commute traffic 

death accidents

Taiwan

Taipei, Linkou

Male

0.6105 

0.9200 

0.0000 

0.0000 

5.7791 

12.4900 

0.0045 

0.0000 

0.0000 

0.0000 

0.0000 

0.0000

Female

0.1628 

0.7900 

0.0000 

0.0000 

2.9430 

6.2700 

0.0033 

0.0200 

0.0000 

0.0000 

0.0000 

0.0000 

Female

0.3542 

0.8500 

0.0000 

0.0000 

0.2213 

12.6500 

0.0068 

0.0200 

0.0000 

0.0000 

0.0000 

0.0000  

Female

0.0539 

0.0500 

0.0000 

0.0000 

1.2852 

0.1200 

0.0638 

0.0600 

0.0000 

0.0000 

0.0000 

0.0000 

Female

0.0808 

0.0900 

0.0000 

0.0000 

0.9741 

23.7600 

0.0254 

0.0500 

0.0000 

0.0000 

0.0000 

0.0000 

Female

0.1140 

0.8000 

0.0000 

0.0000 

0.1900 

9.8400 

0.0286 

0.1100 

0.0000 

0.0000 

0.0000 

0.0000 

Female

0.0000 

0.0000 

0.0000 

0.0000 

0.0000 

0.0000 

0.0173 

0.0100 

0.0000 

0.0000 

7.0000 

0.0000 

2018 

2017 

2018 

2017 

2018 

2017 

2018 

2017 

2018 

2017 

2018 

2017 

China

Kunshan

Male

0.1024 

0.0800 

0.0000 

0.0000 

1.6817 

1.6000 

0.0390 

0.0400 

0.0000 

0.0000 

0.0000 

0.0000

Brazil

Male

0.0000 

0.0000 

0.0000 

0.0000 

0.0000 

0.0000 

0.0069 

0.0300 

0.0000 

0.0000 

4.0000 

2.0000

Pingzhen

Male

0.0000 

0.9300 

0.0000 

0.0000 

0.0000 

9.8500 

0.0121 

0.0100 

0.0000 

0.0000 

0.0000 

0.0000

Chengdu

Male

0.1884 

0.0400 

0.0000 

0.0000 

0.4576 

1.7700 

0.0551 

0.0400 

0.0000 

0.0000 

0.0000 

1.0000

Chongqing

Male

0.0760 

1.0000 

0.0000 

0.0000 

0.2660 

14.7800 

0.0592 

0.1100 

0.0000 

0.0000 

0.0000 

0.0000
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SDBG

Disability injury 

rate (IR):

Occupational 

disease rate (ODR):

Loss day rate (LDR)

Absence rate (AR)

Death due to 

official duties

Commute traffic 

death accidents

Taiwan

Taipei

Male

0.0000 

0.7700 

0.0000 

0.0000 

0.0000 

2.7400 

0.0509 

0.0100 

0.0000 

0.0000 

0.0000 

0.0000

Female

0.0000 

0.4900 

0.0000 

0.0000 

0.0000 

0.2900 

0.0244 

0.0100 

0.0000 

0.0000 

0.0000 

0.0000 

Female

0.1000 

0.0400 

0.0000 

0.0000 

1.5700 

0.1500 

0.0300 

0.0600 

0.0000 

0.0000 

0.0000 

0.0000 

Female

0.0843 

0.0000 

0.0000 

0.0000 

0.0000 

0.0000 

0.0140 

0.0900 

0.0000 

0.0000 

0.0000 

0.0000 

Female

0.1450 

0.3400 

0.0000 

0.0000 

0.0000 

10.2600 

0.0203 

0.0900 

0.0000 

0.0000 

0.0000 

0.0000 

Female

0.0181 

0.0200 

0.0000 

0.0000 

0.5107 

0.3200 

0.0167 

0.0100 

0.0000 

0.0000 

0.0000 

0.0000 

2018 

2017 

2018 

2017 

2018 

2017 

2018 

2017 

2018 

2017 

2018 

2017 

China

Kunshan

Male

0.1000 

0.1100 

0.0000 

0.0000 

1.2200 

5.4900 

0.0800 

0.0700 

0.0000 

0.0000 

0.0000 

1.0000

Chongqing

Male

0.0090 

0.2600 

0.0000 

0.0000 

0.2214 

5.9500 

0.0462 

0.0700 

0.0000 

0.0000 

0.0000 

0.0000

Bacheng

Male

0.1687 

0.3100 

0.0000 

0.0000 

0.0000 

21.2000 

0.0084 

0.0600 

0.0000 

0.0000 

0.0000 

0.0000

Nanjing

Male

0.1117 

0.2900 

0.0000 

0.0000 

0.0000 

8.2200 

0.0099 

0.1100 

0.0000 

0.0000 

0.0000 

0.0000

Calculation equation
Disability injury rate (IR): Number of employees with disability injuries ÷ Total number of working hours x 200,000
Occupational disease rate (ODR): Total number of employees with occupational diseases ÷ Total number of working hours x 200,000
Loss day rate (LDR): Number of loss days due to disability injuries ÷ Total number of working hours x 200,000
Absence rate (AR): Number of absent days of males/females ÷ Company's total number of employees ÷ Total number of calendar working days
Notes on number of deaths due to official duties: Excluding commute traffic accidents
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Manpower agents and stationed personnel management

The plant stationed workers include temporary employees, internship and stationed personnel (typically refer to security guards, 
cafeteria personnel, etc.). Compal complies with the requirements of the occupational safety management system standards of 
the occupational safety and health management systems (ISO45001 and OHSAS 18001). We comply with relevant management 
procedures to ensure that the great number of stationed workers and contractors in the plant site have a safe and a health working 
environment. The attendance status of plant stationed personnel is provided by the dispatch company. When there is an absence of 
stationed personnel, since the dispatch company would assign substitutes for the personnel in absence, consequently, as long as there 
are substitutes assigned for plant stationed personnel, it is not counted as “absence”.  Tables 1 and 2 below refer to the information 
on the number of plant stationed personnel, and the information on the absence of plant stationed personnel in 2018 (relevant data is 
not listed if there is no absence), and the calculation method is identical to the data of work injuries of employees of Compal.

Table 1

Information of stationed 

personnel in each plant site

No. of employees in the plant

No. of securities/guards

No. of cleaning personnel

No. of meal serving personnel

No. of other stationed workers

No. of average monthly 

contractors

Taiwan

PCBG

Taipei, Linkou

4,934

14

24

12

23

31

SDBG

Taipei

1,314

3

13

8

1

2.08

SDBG

Kunshan

2,821

45

19

12

1,094

97.5

China

PCBG

Kunshan

17,434

91

107

155

0

21,372

Brazil

PCBG

597

32

14

0

84

2

Pingzhen

1,134

8

7

12

1,127

275.5

Chengdu

3,712

0

0

40

235

22.9

Chongqing

2,628

0

0

22

91

17

Chongqing

22,067

234

84

292

1,881

2,089

Bacheng

1,019

0

13

33

144

1,650

Nanjing

17,152

244

45

357

928

1,574

For securities, cleaning, meal serving and other stationed workers, the calculation basis refers to the company’s on-job information in December 2018.
The calculation equation for the number of monthly average contractors refers to the total number of contractors in/out of the plant site for the 
entire year of 2018 divided by 12. Due to the first time of calculation, for the part that the number of monthly average contractors for the entire year 
of 2018 cannot be provided, the number of single-month contractors in 2019 is used for presentation.
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Accident Reporting Process
In case of any injuries due to the occurrence of accidents 
or natural disasters in the plants of Compal, according to 
the occupational safety and health management system 
procedure, the unit of the accident follows the procedures 
to notify the director of the unit and personnel of relative 
units. Then they fill in the investigation form to start the 
investigation mechanism. Traffic Accidents Handling: If cars 
with products of Compal have an accident outside the plant, 
the transportation company should report it immediately 
and the department of plant affairs should be reported next. 
If the accident involves car damages and personnel injuries, 
the police unit of the district should also be notified. The 
handling of accident injuries (including death, disability injury, 
minor injury, and traffic accident injury when commuting): 
The direct supervisor needs to be reported to first and the 
person needs to be examined and treated in the hospital. The 
director of the unit of the accident is required to notify the 
department of plant affairs within 3 hours regardless of the 
seriousness of the injury. Plants in the Taiwan area complete 
the statistic results of occupational disasters monthly 
according to the regulations. The Occupational Safety Office 
reports it to the Safety and Health Center of the North 
Area online for reference. The  detailed reporting process is 
executed according to the procedural documents.

Stationed Personnel Accident Reporting and 
Assistance
According to regulations, all plants of Compal only signs 
cooperation contracts with legitimate manpower agency 
companies, and all of the stationed workers of securities, group 
meal, cleaning personnel, etc. shall be protected by the contract.
In case where stationed workers are subject to accidents, the 
reports to their direct team leader or management personnel 
are made first, following which the plant responsible person 
supervisor is reported to conduct field confirmation, in order 
to assist the injured person with the hospital treatment and 
insurance claim.

SDBG

Chongqing

Male

0.0000 

0.0000

0.0000

0.0002

0.0000

0.0000

Female

0.0000 

0.0000

0.0000

0.0007

0.0000

0.0000

Table 2

Data of Work Injuries of Plant 

Stationed Personnel

Disability injury rate (IR)

Occupational disease rate (ODR)

Loss day rate (LDR)

Absence rate (AR)

Death due to official duties

Commute traffic death accidents



Occupational Safety Committee

Compal’s plants are established with the Occupational Safety Committee, and meetings are convened 
according to the occupational safety and health management system (ISO45001 or OHSAS18001) to 
discuss occupational safety-related matters, in order to facilitate the communications and consultations 
among internal departments and all levels of the company as well as among external related units and 
groups, as well as to ensure the working environmental safety of employees.
We explicitly specify the responsibilities of the managerial representatives and participating members 
according to the management of the “Environmental and Occupational Health and Safety Handbook,” 
“Environmental and Occupational Health and Safety Policy Establishment Policy,” “Environmental and 
Occupational Health and Safety Internal Audit Management Procedures” of the plant sites, and through the 
procedures of “Environmental Safety Improvement Communication Procedures.” Employee representatives 
shall participate in the development and review of safety and health policies and relevant procedures.
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Title

Managerial representative/Commissioner/Employer

Participating representatives (composition criteria 

include but not limited to the following)

Occupational safety and health personnel.

Supervisors, supervisory personnel, directing personnel 

of all departments in the enterprise.

Engineers related to occupational safety and health.

Medical care personnel engaged in labor health service.

Labor representative.

Responsibility 

Approve publication of management system documents, and responsible for the decision making of the 

establishment, completeness and operation maintenance of management system of the company.

Determine environmental directives and environmental goals, and ensure such directive and goals are 

consistent with the company’s goals.

Direct the management level to conduct review, approve and review plans; direct the environmental and 

occupational health and safety goal achievement status review etc.

Internal and external environmental safety communication and handling, execution of relevant responsibilities; 

routine environmental safety management. Emergency response organization and coordination.

Responsible for the environment and occupational health and safety management goals, subject matters and 

management solution establishment and implementation for the department;

Manage documents and records of the department; control of environmental and occupational health and 

safety system documents, records;

Propose corrective and preventive measures for violations and execution of other matters

Committee member responsibilities (by taking Taiwan Pingzheng Plant as an example)

Prior to the meeting, if any unit has doubts or 
specific recommendations on the current method, 
it can be submitted to relevant units, such as 
Facility Affair Department. After the receiving 
unit receives the notice, the “Environmental 
Safety Improvement Recommendation Form” is 
completed in order to feedback issues to relevant 
units, executing unit, thereby facilitating the swift 
resolution of such issues. If such the issue cannot 
be resolved timely, it will be discussed in the 
committee meeting.
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Plants’ Occupational Safety Committee Meeting Convention Frequency and Discussion Content
Compal complies with the “Regulations for Protection of Complainants,” “Management Procedural Document 
for Protection of Complainants and Elimination of Attacks” in order to rigorously exercise the rights of dissidents 
submitting opinions, protect parties submitting opinions and eliminate any revenge means in the plant.

Month

3,6,9,12

2,8

12

3-12

1

3

3

3

Plant

Pingzhen

Chengdu

Chongqing

Brazil

Bacheng

Chongqing

Nanjing

Chongqing

Committee member/

participating member

9

8

8

8~12 people

4

17

10

17

Managerial 

representative

1

1

1

2 people

2

1

1

1

Discussion Proposal Description

For the region of Taiwan, according to Article 12 of the Regulations Governing 

Occupational Safety and Health, the meeting content shall include but not 

limited to the following: coordination, recommended occupational safety and 

health management plans; review of health management, occupational disease 

prevention and health promotion matters; review of various safety and health 

proposals; review of occupational disaster investigation reports etc.

For overseas plants, according to occupational safety-related laws and 

regulations, the following content is discussed during the meeting convention: 

joint revision of the contents of the responsibility of safe production agreement 

and environmental safety KPI signing, safe production standardization self-

assessment work deployment, environmental safety policy, goal, solution, etc.

PCBG

SDBG



Society Care and Public 
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Cash donations reached NT$ 17,330,080; supply and material donations amount reached NT$ 5,299,997
Supporting manpower exceeded 800 people
Donated 320 units of tablets, 25 units of AIO, 15 units of 21” curved gaming notebooks, 30 units of 
notebook computers and 15 units of desktop computers (including monitors).
Sponsored 19 university/college reading volunteer clubs, completed the number of service recipients of 
1,016 people in 12 counties and cities.

Key performance



From “fortune enterprise” to “fortune society” has always been the goal that “Compal,” as a fortune enterprise in the technology 
industry is devoted to. The Company upholds the corporate mission of “gain from society and returns to society.” Under the joint effort 
of all employees of Compal and the group “ Chau-Ing Hsu Social Welfare and Charity Foundation,” we actively implemented the social 
responsibilities of a corporate citizen, focus on education difference, care lives of disadvantages, respect diverse cultures, promote 
environmental protection. Through the integration of the internal and external resources of the company, employees and upstream/
downstream supply chain, we hope to change the society with the corporate power in order to head toward the goal of “fortune society.”

Vision

Fortune Society
Corporate Power 
Promoting 
Fortune

Goal

Creating a 
“fortune society.”

Mission

As a fortune corporate in the 
technology industry, Compal upholds 
the corporate mission of “gain from 
society and return to society.” Under the 
joint effort of all employees and “Chau-
Ing Hsu Social Welfare and Charity 
Foundation,” Compal has pro-actively 
involved itself in the fulfillment of social 
responsibilities as a corporate citizen.

Strategy

We have given greater emphasis to the education 
difference, extended greater care to the lives of 
the disadvantaged minorities, embraced diverse 
cultures and advocated environmental protection. 
By integrating internal and external resources of the 
whole company, all employees and our supply chain 
partners, we aspire to change the society with the 
power we hold as a business so that we can contribute 
to the creation of a “society of joy and happiness.”

Our Contribution
Cash donation: NT$17,330,080 (including the donation of NT$580,000 to Chau-Ing Hsu Social Welfare and Charity Foundation)
Supply and material donation: NT$5,299,997
Event expense: NT$7,431,028
Supporting manpower: 830 people (*including 429 group volunteers and 401 university/college reading volunteers sponsored by Compal)
Total contribution amount: NT$30,061,105

Society contribution includes Compal, Chau-Ing Hsu Social Welfare and Charity Foundation and employees of Compal (volunteer service, charity donation)

Corporate Power Promoting Fortune
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Since the establishment in 1984, Compal is committed to the philosophy of “gain 
from society and return to society” to actively contribute to the society and to 
fulfill the corporate social responsibility. With the joint promotion made by the 
Compal’s Corporate Social Responsibility Committee and  Chau-Ing Hsu Social 
Welfare and Charity Foundation, cross-organization resources and power are 
integrated. The Company complies with the corporate social responsibility policies, 
and actively responds to the 17 sustainable development goals of the United 
Nations. Among which, the Company also focuses on the SDG1 elimination of 
poverty, SDG3 health and welfare, SDG4 education quality, SDG11 sustainable city, 
SDG14 marine ecology and SDG15 terrestrial ecology as the social participation 
main directions, in order to establish short, medium and long term goals and 
methods, thereby integrating the SDGs into the operation of the organization. 
In terms of the actions in promoting fortune, Compal is dedicated to education 
along with the use of technology to eliminate the education difference between 
urban and rural areas, such that all children are able to enjoy equal education 
opportunities and quality education. Chau-Ing Hsu Social Welfare and Charity 
Foundation is based on the origin of love and focuses on long-term care for 
the needs of disadvantaged and the development of diverse cultures, and it 
also contributes continuous efforts in the environmental protection, in light 
of gathering the efforts of all employees of the group and their relatives to 
contribute greater energy and love to the society.

Four Main Aspects for Public Welfare of Compal
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As we pursue our goal of creating 
a society of joy and happiness, 
Compal shall continue to inject 
more effort and attention to the 
development of the Company’s core 
strengths, in order to create synergy 
between our sophisticated high-
tech products and the benevolence 
and kindness of Compal staffs to 
eradicate the gaps of resource 
accessibility for disadvantaged 
minorities. Not only that, but we 
also call on our customers and 
suppliers in our supply chain to 
pool our forces and influences as 
contributing enterprises to achieve 
this goal, thereby becoming the 
primary pushing force for driving 
the fortune enterprise to fortune 
society.
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Focus on 

Education 

Difference

Caring for the 

Lives of the 

Disadvantaged

Respect 

Diverse 

Cultures

Promotion of 

Environmental 

Protection

Concept & Strategy

Eliminate education differences and allow all children to 

have fair and quality education opportunities. Combine 

the efforts of the government organizations, educational 

institutions and non-profit seeking organizations 

and corporates, to jointly eliminate the education 

difference between the urban and rural areas as well as 

disadvantaged groups.

Understand the needs of the disadvantaged groups, 

improve their living substance and mental health with 

living quality.

Through the understanding of the native country culture 

of parents, assist the integration of diverse groups in the 

society. Visited local culture, new immigrants culture, 

tribe aboriginal culture, organized cultural tour activities, 

assisted diverse group fusion in the society.

Care our environment; make a contribution to sustain 

the lives on earth.

Implementation method

Open disadvantaged children arts and skills learning classes 

Organize digital self-creation and program design customized education 

Continue to implement “Dream Come True Program”

Open newspaper reading trial class in Pingtung region  

Implement remote digital education plan

Promote university/college reading volunteer community service

Chau-Ing Hsu Scholarship and Compal Sunshine Scholarship

Community care service

Children’s day caring for disadvantaged children at 10 remote schools

Sponsored to other public welfare organizations

Organized W3 Troupe’s Charity Performance in Taitung

Donated physical sports G1 set to Shenkeng District Office, New Taipei City

New immigrants cross-border exchange

Summer camp for Haiping Elementary School in Pingtung

Organize environmental protection and love earth drawing contest

Organize world earth day beach cleaning, mountain cleaning activities

Influential benefit

Eliminate education 

differences between 

urban and rural areas, 

improve education of the 

disadvantaged groups 

and cultivate and develop 

children’s potential.

Improve the living standard 

of the disadvantaged 

groups and care the 

physical and mental health 

of elderly living alone

Improve the new 

generation’s understanding 

of diverse cultures, reduce 

cultural conflicts in society.

Reduce damages to the 

environment, improve 

environmental protection 

awareness.
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Assistance

Children 

of remote 

schools and 

disadvantaged 

families

Children from 

disadvantaged 

families and 

elderly living 

alone

Children of 

disadvantaged 

aboriginal people 

and children in 

remote areas 

Corporate 

employees, 

relatives and 

children of 

elementary 

schools

Goal

Continue to enhance software and 

hardware learning equipment and 

resources for rural and disadvantaged 

groups. Up to the year of 2020, the annual 

resource contribution is not been less than 

NT$ 10 million.

Continue to provide living supplies and 

mental support needs to disadvantaged 

groups. Up to the year of 2020, the annual 

number of service recipients per year is not 

less than 1,000 people.

Continue to organize cultural experience 

and exchange sharing events. Up to 2020, 

organize at least one local culture learning 

and two sessions of cross-border exchange 

outcome sharing events annually.

Continue to promote environmental 

education. Up to the year of 2020, organize 

at least two ecological education or 

environmental protection events annually.

Outcome of 2018

Promoted remote junior and elementary schools and community digital mobile 

learning. A total of 320 units of tablet computers, 25 units of AIO, 15 units of 21” 

curved gaming notebooks, 30 units of notebook computers and 15 units of desktop 

computers (including monitors) were donated.

Sponsored 19 university/college reading volunteer clubs, completed the number of 

service recipients of 1,016 people in 12 counties and cities.

Community caring service, and visited onsite and provided care to 176 

disadvantaged children and 80 elderly people, provided supplies and caring gifts.

Children’s daycare for 91 disadvantaged children in 10 remote schools, completed 

their desired gifts.

Sponsored W3 Troupe’s Charity Performance, and provided positive energy to the 

mental growth of 1,250 disadvantaged children in Taitung;

Compal employees periodically accompanied children at Bali Nursing Center, and 

served 98 children throughout the year.

Provided cross-border exchange opportunities to disadvantaged new immigrant 

children, and organized outcome presentation conference, and shared exchange 

experience with 125 students.

Organized Wanhua Bangka Culture and Dadaocheng ecological culture tour event, 

led 60 employees and relatives to explore the beauty of local culture.

4/21 global earth day, and organized mountain cleaning, and beach cleaning 

events, and a total of group volunteers participated in the event, and 60 students 

were benefited.

Organized summer green energy and carbon saving study camp, and a total of 11 

volunteers participated in the event, and 40 students were benefited.

In response to the restriction on the use of straws, Compal’s employee cafeteria also 

promoted the self-equipped environmental friendly cup discount event.

Foundation organized the environmental protection and love earth drawing contest, 

and a total of 463 works were received, and 36 outstanding works were selected.

Goal for 2019

Planned the “Kangaroo Project”

and combined the community 

resource to develop community 

learning assistance and 

living guidance care plan for 

disadvantaged children.

Planned “Love and Care Box 

Plan,” provided timely assistance 

of foods and supplies, such as 

rice, noodles and living supplies, 

to disadvantaged families with 

unemployed parents.

Planned “Guandu Cultural Tour” 

activity, integrated various art 

classes of local resources of arts, 

and led the group to understand 

the beauty of Guandu.

Used the theme of “Marine 

Ecology” to organize the love 

and care marine resource 

seminar and beach cleaning 

event, and continued to 

implement plastic reduction 

education and activity 

promotion.



Volunteer participated

Others

Care service for disadvantaged

Environmental safety protection

Educational learning

Cross-border cultural exchange
Chau-Ing Hsu Social

Welfare and Charity Foundation

Compal and Chau-Ing Hsu
Social Welfare and Charity

Foundation Various Contribution
Compal Various Contribution

85%
4%
7%
1%
3%

26%
3%
59%
4%
3%
5%

42%
3.4%
45.1%
3.5%
2.8%
3.3%

Beneficiaries

Amount(NT$)

Beneficiaries

Amount(NT$)

2009

134

1,857,467

2010

537

3,002,536

2011

739

4,050,042

2012

748

5,671,022

11

115,500

2013

706

3,672,288

33

594,000

2014

1219

3,415,783

54

837,712

2015

1533

1,775,395 

840

904,842

2016

1637

1,892,958 

840

1,277,000

2017

1620

2,112,404 

1755

1,885,500

2018

1679

2,668,895 

1632

2,234,109

Total

10552

30,118,790 

5165

7,848,663

Chau-Ing Hsu Social Welfare and Charity Foundation Learning Assistance Project Contribution Amount and Number of People Benefited

Chau-Ing Hsu Social Welfare and Charity Foundation Dream Come True Project Contribution Amount and Number of People Benefited

2018 Chau-Ing Hsu Social Welfare and Charity Foundation Various Contributions Ratio Chart (excluding overseas contribution)
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Education drives human society into 
progress and builds the foundation 
for the growth of a country. 
As a pioneer in the IT industry, 
Compal knows the importance of 
knowledge economy and therefore 
considers education as a priority in 
its social responsibility programs. 
Since the establishment in 1984, 
Compal has combined the strength 
of "Compal volunteers" and "college 
volunteers" and the support of 
Compal products, the Company has 
been able to devise educational 
remedies for different subjects and 
help nurture talents for the country.

Focus on Education

Compal Volunteer Club
In 2018, Compal volunteers were mobilized 
to provide service for 98 children at Bali 
Ai-Hsin Home and assisted the Chau-
Ing Hsu Social Welfare and Charity 
Foundation in learning assistance activities 
for the children of new immigrants and 
disadvantaged children, including 60 
children from Shakeng Elementary School 
in Hsinchu County and Haiping Elementary 
School in Pingtung respectively. In addition, 
the volunteers also helped the Company 
and the foundation to hold a presentation 
of the big charity event, providing service 
for about 1,295 disadvantaged children. 
In 2018, cumulatively, there were a total 
of 201 volunteers who participated and 
the number of children served was 1,453 
children.

University/College Volunteers
Compal has been working with 
university/college clubs and students 
since 2007 to contribute to the 
learning of disadvantaged children in 
remotely located schools and under-
funded communities by accompanying 
them in reading and after-school 
tuition, in light of making contribution 
to the learning of disadvantaged 
children. In 2018, there were a total 
of 19 clubs and 401 volunteers 
participated, with a total contribution 
amount of NT$600,000 and 1,016 
students were served. Up to 2018, 
cumulatively, there were a total of 170 
clubs, 4,012 volunteers, with a total 
contribution amount of NT$6,060,849 
and 12,381 students were served.

Group Affiliates 
Volunteer Activities
Under the integrated 
promotion by Chau-Ing Hsu 
Social Welfare and Charity 
Foundation, currently, all 
of the affiliates of Compal 
Group has established a 
total of 5 volunteer clubs 
to participate in different 
charity services at various 
regions in response to the 
calls of the Foundation 
respectively. In 2018, 
there were a total of 338 
volunteers participated in 
charity service, and a total of 
1,768 disadvantaged children 
and seniors were served.

Provide Volunteer Service
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Beneficiary area for tablet computers

Beneficiary area for AIO computers

Beneficiary area for notebook computers

Jincheng, Kinmen
Gongguan, Miaoli

Miaoli area
Yuanli, Miaoli

Sanzhi, New Taipei City

Elementary schools 
in New Taipei City area

Dalin, ChiayiLuman, Chiayi

Ciaotou, Yunlin
Fongbin, Hualien

Pingtung area

Taoyuan Area

Donation of Computers for Promoting Remote 
Village and Community Mobile Learning
Compal collaborated with the Remote Village Education 
Care Center of Fu Jen Catholic University and the Digital 
Opportunity Center of Ministry of Education to promote the 
“Digital Public Welfare - Remote Village and Community 
Mobile Learning Collaboration Project.” For disadvantaged 
groups at remote villages and townships, the offshore area, 
aboriginal areas requiring care, their ability in using internet 
technology tools (such as computers and tablets) were 
cultivated in order to allow them to use such tools and skills 
in their living, works and continuing education. In 2018, the 
Company donated a total of 150 units of tablet computers 
to 8 digital opportunity centers in Sanzhi of New Taipei 
City, Gongguan of Miaoli County, Yuanli of Miaoli County, 
Ciaotou of Yunlin County, Luman of Chiayi County, Dalin of 
Chiayi County, Fongbin of Hualien County and Jincheng of 
Kinmen County, etc. Besides, the Company also donated 50 
units of tablet computers, 30 units notebook computers, 15 
units of desktop computers (including host machines, LCD) 
to Fu Jen Catholic University Remote Village Education Care 
Center and library information faculty reading service team; 
25 units of AIO computers to 5 elementary schools in two 
counties of Pingtung and Taoyuan Counties, 15 units of 21” 
curved gaming notebook computers to Wenhua Elementary 
School in Taoyuan, 120 units of tablet computers to 5 
elementary schools in New Taipei City, Taoyuan City and 
Miaoli County, in order to assist remote schools and 
communities to improve their digital mobile learning.

Enhanced Learning Equipment
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Guidance Courses Practical Courses Scholarships
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Art Study for Disadvantaged Students in Taoyuan
In an attempt to care for the disadvantaged group and to 
eliminate education differences; to provide disadvantaged 
and willing students with adequate resources to learn, the 
foundation has been working with schools in Taoyuan to 
create art courses and provide more learning opportunities 
to uncover students’ art potential. Currently, there are 75 in-
class courses and 1,458 students participating in the courses.

Compal Sunshine Scholarship
To encourage students with face 
burns of high school education and 
above with their computer studies, 
Compal established the “Compal 
Sunshine Scholarship.” The scholarship 
was created in cooperation with the 
Sunshine Social Welfare Foundation 
and is intended to help burn victims 
develop self-sustaining skills. A total of 
5 candidates qualified for the review 
in 2018; each student was granted a 
scholarship in an amount of NT$10,000. 
Up to 2018, cumulatively, a total of 200 
students have received the scholarships.

Chau-Ing Hsu Scholarship
The scholarship program was 
launched to encourage children 
of new immigrants in their studies 
amidst the harsh environment. In 
2018, there are a total of 150 students 
in the elementary school division 
who received the benefit, and each 
student received the scholarship of 
NT$3,000; a total of 50 students in the 
junior high school division received 
the benefit, and each student received 
the scholarship of NT$4,000; a total 
of 200 students received the benefit, 
and a total amount of scholarship of 
NT$678,640 was issued.

“Wenhua Elementary School Children 
Programming Class” in Taoyuan area
Utilize the characteristics of a mechanical device 
for linking with the real-life, integrate visual 
program design, and stimulate students to 
explore the fun of learning, thereby learning 
coding and programming skills during fun and 
interesting activities and generate interactions 
with mechanical devices. There were a total of 
85 students attending the course, and a total of 
1,615 people were served. In addition, during 
8/13-8/17, summer smart device design camp was 
organized. A total of 40 students participated in 
the event, and a total of 200 people were served.

“Tungan Elementary School Sunflower Project” 
in Pingtung area (Robotics Learning Program)
Through the use of technology as a tool, 
students were introduced to a higher level of 
problem-solving skills, in order to cultivate the 
judgment thinking and technology quality as 
well as to develop children’s ability in the topic 
presentation. During the one-year program, 
there were a total of 60 students attending the 
program, and a total of 720 people were served.

Pingtung Area Newspaper Reading 
Education Teacher Learning Cap
Established a learning location at Pingtung 
area, and organized three sessions of teacher 
newspaper reading study event, and a total of 
170 teachers participated in the event to share 
the writing and draft submission method.

Dream Come True Program
“Dream Come True” is a program that aims to direct the attention 
of Kinpo and Compal employees into caring for and financially 
supporting directed to the growth of promising but disadvantaged 
children in Taoyuan. Through monthly care, the program gives 
beneficiaries the motivation they need to advance and become 
self- dependent, and thus creates a progressive cycle that prevents 
poverty from being passed down to the next generation. In 2018, 
there were a total of 1,632 students in Taoyuan area/Hsinchu area/
Pingtung area benefited from the program.

Newspaper Reading Trial Class - Pingtung
Through newspaper reading, students learned to form clear 
and logical thinking and express themselves fluently, which 
improved their writing skills. Due to the lack of resources 
in remote areas, Hsu Chau-Ing Social Welfare and Charity 
Foundation-sponsored schools in Pingtung, hoping to help 
students develop the global vision, social cognition and 
civilized behavior through learning from newspapers. A total 
of 66 schools and 6,151 students benefited from the program. 
Other activities such as scrapbook competition, newspaper 
reading competition, progress announcements were organized, 
and a total of 200 people participated in such activities.



Compal, in the spirit of 
humanitarianism, provides 
caring support and timely 
assistance to disadvantaged 
groups and international 
disaster relief. Employees 
would voluntarily mobilize 
themselves from time to time 
to visit children's homes and 
nursing homes, where they 
extend care for the residents.

Caring for the Disadvantaged
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Charity Arts Exhibition and Music Concert
In 2018, the theme of the Charity Arts 
Exhibition and Music Concert event was 
“Meet Furry Pets,” and photograph works 
of the staff and hand-drawing bags made 
together by the staff and their children were 
exhibited, in light of sharing the love and 
care for furry pets with the external world. 
The works were opened for purchased by 
the employees, and the income from such 
charity event was donated to Dog Home 
Association amounting to NT$44,055, and 
to the Taiwan Guide Dog Association for 
NT$23,738 and the total amount received 
and donated was NT$67,793.

Sponsored W3 Troupe’s Charity Performance in Taitung
In 2018, Compal and the Chau-Ing Hsu Social Welfare and Charity 
Foundation spent a total of NT$800,000 to sponsor the W3 Troupe’s 
charity performance in Taitung. A total of 1,250 disadvantaged 
children, teachers and parents were invited to the show of “Fantasy 
Valley I - Finding Lost Courage” at the Arts and Culture Center of 
Cultural Affairs Department, Taitung County Government.  Through 
artistic therapy, we hope to give children the right influence they 
need to develop a positive mind, and encourage them to listen, see, 
and experience for themselves the wonders of life.

Care for the Socially Disadvantaged by Compal Plants
Compal employees in each plant paid visits to disadvantaged 
elders, orphans and people in distress and showed them hope by 
keeping them company.

Plant

Kunshan

Chengdu

Items

Anhui Jinzhai learning assistance volunteer service

Changpu Elderly care center volunteer service

Charity bazaar volunteer service

Donation of old goods, care for poverty-stricken 

and mountain areas

Christmas surprise, warm caring

The total amount of donation

Session

1

1

1

1

1

CNY 26,927

Participants

2

38

160

30

25

Total number of hours=Number of hours of each event x Participants

10H=5*2

190H=5*38

800H=5*160

60H (organized old goods donation activity in the company, encouraged staff 

to donate their idle living supplies and goods of clothing, etc. and delivered 

to people at remote areas with needs and contacted in advance).

75H (Warm gifts, including gloves, knee protection, towel, etc.) to surrounding 

environmental health workers of the company on Christmas day).
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Plant

Nanjing

Brazil

Activity Name

Nanjing Jiangning 

District Social Charity 

and Welfare Affairs

Charity donation

The total amount of donation

Winter Donation

Christmas Activity

Green project

Running-Children’s Cancer Hospital

Fundraising amount

a total of CNY 320 

thousand has been 

donated.

CNY 22,941.5 was 

raised.

CNY 30,954.5 was 

raised.

CNY 44,929 was 

raised.

CNY 19,113.3 was 

raised.

CNY 60,610.5 was 

raised.

Description

With the commitment in the care for the disadvantaged, assistance to poverty, and develop Chinese traditional virtues, 

the Company provided a donation in 2008 for use in the development of Nanjing Jiangning District Social Charity and 

Welfare affairs in order to promote social harmony.

The SMT division of the Company had an employee receiving hospitalization in ICU for more than one month due 

to Guillain-Barré syndrome, and the medical treatment cost required several hundred thousand dollars. With the 

consideration of the severity of the illness of the employee and his family’s difficult situation, the Company called for a 

fund-raising in the entire plant.

The Manufacturing Division of the Company had an employee receiving medical treatment due to nephrotic syndrome, 

and he was then diagnosed after physical examination to have a complication and suffered from femur head necrosis, 

such that great amount of medical treatment expense would be needed in a long term. With the consideration of the 

employee’s family financial difficulty, the Company called all employees in the plant to contribute to a charity event.

The SMT Division of the Company had an employee who died from a traffic accident. To reduce the economic burden 

and to comfort his families, all of the employees of the entire plant contributed to a charity event.

The MFG Division of the Company had an employee transported to the hospital in ICU for treatment due to a coma 

from a traffic accident. To reduce the economic burden and to comfort his families, all of the employees of the entire 

plant contributed to a charity event.

The Customer Service Division of the Company had an employee receiving treatment due to a brain tumor. In addition, 

the little son of this employee was also examined to find a brain tumor. To help this family to receive treatment timely, 

all of the employees of the entire plant contributed to a charity event.

CNY 178,548.8

Donation of winter clothing and accessories

Donation of clothing for children

Tree planting project

Run for children with cancer and hearing disability hospital

Annual

Annual

Annual

two times/year
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With the change of social structure and the 
increasing number of the new immigrant 
population, due to the language and culture 
in families, difference in the education and 
learning of the next generation of new 
immigrants occurs. Compal and Chau-Ing 
Hsu Social Welfare and Charity Foundation 
only actively engage in the education of new 
immigrant children in Taiwan but also focus 
on the diverse cultural exchange learning 
with a subsidy of NT$30 thousand per new 
immigrant child in Taiwan. During the summer 
vacation, at least two months of cross-border 
living experience and cultural exchange 
learning are performed at the native country 
of their mother (or father). In 2018, there were 
a total of 9 new immigrant children in Taiwan 
whose parents’ native country being Vietnam/
Japan/Indonesia/Myanmar/Thailand received 
the subsidy. In addition, class or school 
outcome presentation event was organized in 
order to share their thoughts and experience 
on the cross-border trips to 125 students.

To encourage everyone to emphasize the 
environmental protection, Compal and 
the Foundation continue to promote the 
environmental education knowledge, and 
also lead the staff to engage in environmental 
protection activities in person through actual 
actions. On April 21, 2018, global earth day, we 
organized the mountain cleaning and beach 
cleaning activities, and a total of 87 Group 
volunteers led 60 students to participate in 
the event. The Foundation also organized 
the summer green energy and carbon-saving 
learning camp, and 11 volunteer staff of the 
Company provided an explanation on the 
principle of LED lamps and participated in 
the fish and vegetable DIY activity. Through 
interesting small games, 40 children were able 
to understand the importance of the proper 
use of energy and environmental protection. 
In addition, environmental protection and care 
earth drawing contest were organized, and 
463 works were received, among which 36 
works were awarded as outstanding works.

Diverse Culture Learning Environmental protection
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Emergency First-Aid
To assist the earthquake 
disaster and recovery work 
in Hualien, Compal donated 
an emergency rescue fund 
of NT$10,000,000. Chau-
Ing Hsu Social Welfare and 
Charity Foundation provided 
the application service 
for the emergency rescue 
fund. In 2018, there were a 
total of 26 people provided 
emergency donations, 
and the total amount of 
donations was NT$180,000.

Blood Donation to Help Others
Blood donation saves lives; with care from everyone, 
there will be no blood supply shortage. Compal's blood 
donation event has been running for five consecutive 
years, and employees' enthusiastic participation has helped 
Compal fulfill its social responsibilities as a compassionate 
enterprise. Total number of activities in different areas are 
as follows:

Other Donations
In addition to the contributions to public welfare, 
Compal also provides great support to academe or 
industry-related organizations and groups, and the units 
receiving sponsorship from Compal include: National 
Taiwan University Culture Foundation, Friends of Police 
Association Neihu Office, International Council for Small 
Business, Taiwan Institute for Sustainable Energy, Sinocon 
Foundation Taiwan, Taiwan Pawprint K9 Rescue, Taoyuan 
Enterprise Chamber, Dog Home Association, NCKU 
Electronics Foundation, Spinal Cord Injury Foundation, 
Taipei City Fire Department, New Taipei City Shenkeng 
District Office, National Pingtung University of Science and 
Technology, Kenting National Part Administration Office, 
Taoyuan County Volunteer Fire Brigade Pingzhen Division. 
The total amount of donation in 2018 was NT$6,251,720.

Other Activities

Area

PCBG Taipei

SDBG Taipei

PCGB Kunshan

SDGB Nanjing

Participants

135

122

93

98

93

Frequency

Twice a year

Once per year

Once per year

Once per year

Supplementary

206 bags

185 bags

155 bags



Sector exchanges and development and corporate governance

Chinese National Federation of Industries

Chief Information Officer Association

Importers and Exporters Association of Taipei

Taipei Computer Association

Taiwan Electrical and Electronic Manufacturers' Association, TEEMA

Innovative technologies

SD Card Association

USB-IF

WiFi Alliance

World Design Organization, WDO

TAAI-Taiwanese Association for Artificial Intelligence

Monte JadeScience and Technology Association Taiwan

Taiwan Automation Intelligence and Robotics Association

Peripheral Component Interconnect Special Interest Group, PCI_SIG

International Safe Transit Association

Gartner Research and Advisory

Microfluidics Technology Consortium, MFTC

Taiwan Medical Care Assistive Technologies Association

Environment sustainability and ethical management

Taiwan Institute for Sustainable Energy

Responsible Business Alliance, RBA

Responsible Minerals Initiative, RMI

The Company is participating as a regular member in these 
organizations unless specifically stated otherwise

Membership of organizations/associations

Appendixes
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SDGs
8.2
9.5

12.6
17.8

3.9
7.a. 

9.4

12.4

12.5
14.1
14.2

7.a. 

13.2
13.3
5.2
8.5
8.8
10.3

16.b
1.4

4.7

15.9

Provision
Achieve higher levels of economic productivity through diversification, technological upgrading and innovation, including through a focus on high-value added and labour-intensive sectors.
Enhance scientific research, upgrade the technological capabilities of industrial sectors in all countries, in particular developing countries, including, by 2030, encouraging innovation and 
substantially increasing the number of research and development workers per 1 million people and public and private research and development spending.
Encourage companies, especially large and transnational companies, to adopt sustainable practices and to integrate sustainability information into their reporting cycle.
Fully operationalize the technology bank and science, technology and innovation capacitybuilding mechanism for least developed countries by 2017 and enhance the use of enabling 
technology, in particular information and communications technology.
By 2030, substantially reduce the number of deaths and illnesses from hazardous chemicals and air, water and soil pollution and contamination.
By 2030, enhance international cooperation to facilitate access to clean energy research and technology, including renewable energy, energy efficiency and advanced and cleaner fossil-fuel 
technology, and promote investment in energy infrastructure and clean energy technology.
By 2030, upgrade infrastructure and retrofit industries to make them sustainable, with increased resource-use efficiency and greater adoption of clean and environmentally sound 
technologies and industrial processes, with all countries taking action in accordance with their respective capabilities.
By 2020, achieve the environmentally sound management of chemicals and all wastes throughout their life cycle, in accordance with agreed international frameworks, and significantly 
reduce their release to air, water and soil in order to minimize their adverse impacts on human health and the environment.
By 2030, substantially reduce waste generation through prevention, reduction, recycling and reuse.
By 2025, prevent and significantly reduce marine pollution of all kinds, in particular from land-based activities, including marine debris and nutrient pollution.
By 2020, sustainably manage and protect marine and coastal ecosystems to avoid significant adverse impacts, including by strengthening their resilience, and take action for their 
restoration in order to achieve healthy and productive oceans.
By 2030, enhance international cooperation to facilitate access to clean energy research and technology, including renewable energy, energy efficiency and advanced and cleaner fossil-fuel 
technology, and promote investment in energy infrastructure and clean energy technology.
Integrate climate change measures into national policies, strategies and planning.
Improve education, awareness-raising and human and institutional capacity on climate change mitigation, adaptation, impact reduction and early warning.
Eliminate all forms of violence against all women and girls in the public and private spheres, including trafficking and sexual and other types of exploitation.
By 2030, achieve full and productive employment and decent work for all women and men, including for young people and persons with disabilities, and equal pay for work of equal value
Protect labour rights and promote safe and secure working environments for all workers, including migrant workers, in particular women migrants, and those in precarious employment.
Ensure equal opportunity and reduce inequalities of outcome, including by eliminating discriminatory laws, policies and practices and promoting appropriate legislation, policies and action 
in this regard.
Promote and enforce non-discriminatory laws and policies for sustainable development.
By 2030, ensure that all men and women, in particular the poor and the vulnerable, have equal rights to economic resources, as well as access to basic services, ownership and control over 
land and other forms of property, inheritance, natural resources, appropriate new technology and financial services, including microfinance.
By 2030, ensure that all learners acquire the knowledge and skills needed to promote sustainable development, including, among others, through education for sustainable development 
and sustainable lifestyles, human rights, gender equality, promotion of a culture of peace and non-violence, global citizenship and appreciation of cultural diversity and of culture’s 
contribution to sustainable development.
By 2020, integrate ecosystem and biodiversity values into national and local planning, development processes, poverty reduction strategies and accounts.

Chapter
Corporate 
governance 
Integrity 
management

Environmental 
sustainability 
and Green 
products 

Climate 
change GHG 
Management

Labor rights 
and Employee 
care

Society Care 
and Public 
Welfare by 
Compal

Table of SDGs reference for each chapter title
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*There are no forbidden or controversial products among the products that Compal sells.

General Disclosures
GRI 102:General Disclosures 2016 

Topics

Organizational 

profile

Strategy

Ethics and 

integrity

Topics

Governance

Stakeholder 

engagement

Reporting 

practice

Item

102-1

102-2

102-2

102-3

102-4

102-5

102-6

102-7

102-8

102-9

102-10

102-11

102-12

102-13

102-14

102-16

Item

102-18

102-40

102-41

102-42

102-43

102-44

102-45

102-46

102-47

102-48

102-49

102-50

102-51

102-52

102-53

102-54

102-55

102-56

Title of the Disclosed Item

Name of the organization

Activities, brands, products, and 

services

Primary brands, products, and 

services, including an explanation 

of any products or services that are 

banned in certain markets.

Location of headquarters

Location of operations

Ownership and legal form

Markets served

Scale of the organization

Information on employees and 

other workers

Supply chain

Significant changes to the 

organization and its supply chain

Precautionary Principle or approach

External initiatives

Membership of associations

Statement from senior decision-

maker

Values, principles, standards, and 

norms of behavior

Title of the Disclosed Item

Governance structure

List of stakeholder groups

Collective bargaining agreements

Identifying and selecting 

stakeholders

Approach to stakeholder 

engagement

Key topics and concerns raised

Entities included in the 

consolidated financial statements

Defining report content and topic 

boundaries

List of material topics

Restatements of information

Changes in reporting

Reporting period

Date of most recent report

Reporting cycle

Contact point for questions 

regarding the report

Claims of reporting in accordance 

with the GRI Standards

GRI content index

External assurance

Page

26	

26	

Not applicable*

25,26	

25,26	

26	

26,27	

27,86,87	

86~89	

57~61	

26,57~61	

34,38,76	

15,84	

138	

6

6,7~8,13,

32~39,94,114

Page

30	

17	

Not applicable

17	

16~19	

211	

4	

4	

21	

142	

4,22,23	

4	

4	

4	

4	

5	

140	

143
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Material Topic Disclosure

Topics
GRI 103: 
Management 
Approach 2016

GRI201: Economic 
Performance 2016	
GRI 103: 
Management 
Approach 2016

GRI205: Anti-
corruption 2016	
GRI 103: 
Management 
Approach 2016

GRI 305: 
Emissions 2016

GRI 103: 
Management 
Approach 2016

GRI 401: 
Employment 2016

Topics
GRI 103: 
Management 
Approach 2016
GRI 403: 
Occupational 
Health and 
Safety 2018

GRI 103: 
Management 
Approach 2016
GRI 416: 
Customer Health 
and Safety 2016

GRI 103: 
Management 
Approach 2016
GRI 418: 
Customer 
Privacy 2016

Item
103-1

103-2

103-3
201-1

103-1

103-2

103-3
205-2

103-1

103-2

103-3
305-1
305-2
305-4
305-5
103-1

103-2

103-3
401-1
401-3

Item
103-1
103-2
103-3
403-1

403-2

403-3
403-4

403-5
403-6
403-7

403-8

103-1
103-2
103-3
416-1

416-2

103-1
103-2
103-3
418-1

Title of the Disclosed Item
Explanation of the material topic and its 
boundary
The management approach and its 
components
Evaluation of the management approach
Direct economic value generated and 
distributed
Explanation of the material topic and its 
boundary
The management approach and its 
components
Evaluation of the management approach
Communication and training about anti-
corruption policies and procedures
Explanation of the material topic and its 
boundary
The management approach and its 
components
Evaluation of the management approach
Direct (Scope 1) GHG emissions
Energy indirect (Scope 2) GHG emissions
GHG emissions intensity
Reduction of GHG emissions
Explanation of the material topic and its 
boundary
The management approach and its 
components
Evaluation of the management approach
New employee hires and employee turnover
Parental leave

Title of the Disclosed Item
Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach
Occupational health and safety management 
system
Hazard identification, risk assessment, and 
incident investigation
Occupational health services
Worker participation, consultation, and 
communication on occupational health and safety
Worker training on occupational health and safety
Promotion of worker health
Prevention and mitigation of occupational health 
and safety impacts directly linked by business 
relationships
Workers covered by an occupational health and 
safety management system
Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach
Assessment of the health and safety impacts of 
product and service categories
Incidents of non-compliance concerning the 
health and safety impacts of products and services
Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach
Substantiated complaints concerning breaches of 
customer privacy and losses of customer data

Page
4,26

26~28

27
27

4,26

36

36
37

4,76,77

76~82

80~81
77
77
77
77
4,26

94,95

89~91,95~97,100,101
90,91
102,103

Page
4,26,114
114,115
117~119
114

114,115

106~106
122,123

117
106~108
116,117

118~121

4,26
48,49,52,53
52,53
44,48,49,
52,53
52,53

4,26,47
38,47
38,47
47

Topics
Economic 
Performance

Anti-
corruption

Emissions

Employment

Topics
Occupational 
Health and 
Safety		
	

Customer 
Health 
and 
Safety	

Customer 
Privacy
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Errata

Topics

GRI 202: Market Presence  2016

GRI 204: Procurement Practices 2016

GRI 302: Energy 2016

GRI 303: Water and Effluents 2018

GRI 306: Effluents and Waste 2016

GRI 307: Environmental Compliance 2016

GRI 308: Supplier Environmental 

Assessment 2016

GRI 401: Employment 2016

GRI 404: Training and Education 2016

GRI 405: Diversity and Equal Opportunity 2016

GRI 406: Non-discrimination 2016

GRI 407: Freedom of Association and 

Collective Bargaining  2016

GRI 408: Child Labor  2016

GRI 409: Forced or Compulsory Labor 2016

GRI 412: Human Rights Assessment 2016

GRI 414: Supplier Social Assessment 2016

Item

202-1

202-2

204-1

302-1

302-3

302-4

303-1

303-2

303-3

303-4

306-2

307-1

308-1

401-2

404-1

405-1

406-1

407-1

408-1

409-1

412-2

414-1

Title of the Disclosed Item

Ratios of standard entry level wage by gender compared to local 

minimum wage

Proportion of senior management hired from the local community

Proportion of spending on local suppliers

Energy consumption within the organization

Energy intensity

Reduction of energy consumption

Interactions with water as a shared resource

Management of water discharge-related impacts

Water withdrawal

Water discharge

Waste by type and disposal method

Non-compliance with environmental laws and regulations

New suppliers that were screened using environmental criteria

Benefits provided to full-time employees that are not provided to 

temporary or part-time employees

Average hours of training per year per employee

Diversity of governance bodies and employees

Incidents of discrimination and corrective actions taken

Operations and suppliers in which the right to freedom of association 

and collective bargaining may be at risk

Operations and suppliers at significant risk for incidents of child labor

Operations and suppliers at significant risk for incidents of forced or 

compulsory labor

Employee training on human rights policies or procedures

New suppliers that were screened using social criteria 

Page

101

88

61

63

63

63

66

66

66

66

68

62

58,59

106

110

30

94

58,94

58,94

58,94

36

52,53

Current Disclosures

Page

142

Description

The errata are  to rectify 

the no. of recipients for 

our childbirth incentive 

and amount in 2017. 

The original figures were 

313 employees and NT$ 

20.6584 million; it should 

have been 314 employees 

with a total amount of 

NT$ 20.7244 million



Independent Verification Statement
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