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Introduction
In 2010, Compal published its first corporate social responsibility (CSR) report.  Since then, Compal publishes CSR reports once a year, and it has been 6 years by now.  Previous issue, 
2014 Compal CSR Report, was published in June 2015.  This is the 7th issue of Compal CSR Report, representing the information in 2015 (from January 1, 2015 to December 31, 2015), 
coming in Traditional Chinese, Simplified Chinese, and English versions, which are available to download from Compal’s website (www.compal.com) for the stakeholders’ reference.  
By releasing this Report, Compal hopes to review the implementation of the corporate social responsibility in 2015, its objectives and actions, to continuously carry out and adhere to the 
idea of sustainable development.

Scope of the Report
The 2015 Compal CRS Report’s scope of disclosure covers Taiwan (Neihu, Linkou, Pingzhen), Mainland China factories 
(Qunshan, Chongqing, Chengdu, Nanjing) and Brazil factory.  Henghao Technology, a subsidiary of Compal, was chosen 
to be a part of the disclosure according to company scale and stakeholders’ concern.  Some information of Henghao 
Technology is included in this Report.  (http://doc.twse.com.tw/pdf/201504_2324_AI1_20160612_142438.pdf Compal 
Electronics, INC. and its subsidiaries’ Consolidated Financial Statements, p.86)
Writing Principles
The 2015 Compal CRS Report is based on the framework of G4 Sustainability Reporting Guidelines (GRI G4) published 
by Global Reporting Initiative, GRI.  This Report was written on the basis of the core option of GRI G4, Compal’s annual 
objectives and actions of sustainability, and the stakeholders’ concerns.  Comparing the report released last year, the 
information of Brazil factory is newly added in this Report.
External Assurance
SGS was commissioned to conduct an independent assurance against AA1000AS and GRI G4 for the 2015 Compal CRS 
Report.  It is assured that this Report is AA1000AS Assurance Standard Type 2 and GRI G4 core option verified.  The SGS 
Assurance Statement is also included in the index of the Report.
Contact Information
Should you have any suggestion or question, you are welcomed to contact Compal CSR Office: Yu-Chia Liu, Compal CSR 
Office  
Phone: (02) 8797-8588 #11034  
E-mail: Compal_CSR@compal.com

Editorial Team
General Editors: Rock Hsu, Chair; Ray Chen, President
Editorial Team：
The CSR Report core editorial team consists of all departments and units, under the overall planning of the CSR Office.  The team includes: Human Resource and Administration General 
Office, R&D Human Resource Group, Green Sustainability Group, Legal Affairs Office, Investment Planning and Management Office, Patent Office, Information Security Management Group, 
Six Sigma Project Group, Stock Administration, Investors Relation, Safety and Environmental Protection Department, Product Sales Office, PC Purchase Center, Auditing Office, Factory 
Affairs Offices of Taiwan/Mainland China factories, Product Purchase Office, Smart Device Business Group, Quality Center, Display Product Purchase Office/Electronic Strategic Purchase 
Office in Purchase Center, Henghao Technology
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Implementation of Corporate Governance 
In accordance with the Company Act, Securities Exchange Act and other relevant laws and regulations, Compal establishes an effective corporate governance framework to 
strengthen overseeing the Board and to protect the stakeholders’ interests.  In 2015, the Audit Committee was instituted, with three independent directors as its members, 
to assist the board in relevant issues such as reviewing the financial statements, the internal control system, audit…etc., to ensure the company’s operation complying 
with the relevant laws and regulations of the authorities.  Compal was awarded by the Taiwan Stock Exchange “The First Corporate Governance Evaluation,” ranked in the 
top 5% of listed companies.
Promote Economic Development 
To ensure that its operation continues to grow and progress into the future, Compal reduces the influence of industry characteristics, prices and seasonal differences by 
improving organizational efficiency and its flexible yet rigorous action plans.  Meanwhile, in response to the global industry trends, with our many years’ experience of 
technology platform in ICT industry and R&D ability, we quickly and efficiently get involved in a number of new business, developing customized and competitive products 
and services that fulfill the need of each field.  Hence Compal is not only a hardware supplier, but also a developer of an integrated system services, establishing a service-
oriented new business models and source of revenue.  It is expected that in 2016 the non-notebook PC business will reach toward the goal to contribute over 30% of the 
revenue.  Through all our efforts, in 2015 we won the 6th place in the CommonWealth Magazine “Top 2000 Manufacturers,” and got listed in the Forbes “Global 2000” 
and Fortune “Global 500,” also won 6 prizes of the “iF Product Design Award” in Germany, ranked 18 among the world’s innovation.
Development of Green Products  
Compal’s green design thinking is based on the environmental impact of each stage of the Product Life Cycle.  Therefore, in product development and design, what the 
R&D team takes into account are not only users’ needs, features and added value, but also the perspective of “minimizing the environmental impact” of each stage of the 
Product Life Cycle.  The environmental-friendly design is carried out in accordance with the international trends and the needs of stakeholders and customers to achieve the 
best Eco-effectiveness.  To achieve the above purpose, in 2016 we include “strengthening energy-efficient design” among the CSR goals.
Commitment to Environmental Protection 
To find out a solution between sustainability and economic development, Compal is actively involved in global environment protection projects, such as Green House Gas 
Inventory and Reduction, Product Carbon Footprint, Carbon Disclosure Project, non-toxic product design, lead-free/halogen-free process.  In 2015, with the passing of Greenhouse 
Gas Reduction and Management Act in Taiwan and COP21 Paris Agreement passed in December, Compal learns that to achieve long-term competitive advantage, it has to start 
with quantization, step by step to establish, manage and implement the environmental management system, including ISO 14001, ISO 14064-1, OHSAS 18001, IECQ QC080000…
etc., in order to effectively track and control the environmental performance.  In 2015 we actively participated in global and regional environmental advocacies and actions, 
obtaining the carbon disclosure score of 97, and was listed on the Climate Disclosure Leadership Index for the first time.  It is shown that Compal is recognized by the international 
institutions for its disclosure and open of the information in response to climate change. 

Message from the Executive Officers

Rock Hsu, Chairman

The purpose of sustainable development of enterprises is not only the profit, but also to, through our input, initiation and model, benefit the stakeholders and the overall social 
environment in the process of the enterprise’s continuous development, so that the social value such as law-abiding and integrity gets improved, the stakeholders get to benefit 
from our business performance, and the society as a whole will also keep improving itself—“not just good, but even better.”  Therefore, since its establishment, Compal not only 
maximizes its achievement in the industry, creating high economic added value with effective strategy and excellent operating performance, but also establishes good integration 
with the stakeholders with its philosophy of business integrity “fair, just, and open,” to create a fair and reasonable environment for development and the upward force for 
sustainable development.
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Commitment to Employee Care  
Upholding the “people-centered” idea, Compal has always taken employees as strategic partners; the enterprise would develop sustainably only when its 
employees continue to grow.  Therefore, we established a fair, just and open recruitment and selection system, processing with equality regardless of race, religion, 
gender, and nationality.  We also provide the employees with health and safety in the workplace, complete career planning and well-rounded compensation and 
benefits, enabling the employees to work without distractions.  In life, we set up the staff care and communication system to learn about the employees’ needs, 
organizing various kinds of the events to promote the physical and spiritual wellbeing, encouraging childbirth among employees, providing daycare service, in order 
to help the colleagues to balance work and life and live a happy life.
Active Contribution to the Society  
It is Compal’s corporate mission to fulfill the responsibility of a “corporate citizen,” actively contributing to the society.  In 2015, the colleague Kinpo Group 
voluntarily set up 4 societies to carry out the corporate volunteer services, providing service for 820 disadvantaged children in remote areas.  The “Digital Mobile 
Learning in Remote Areas,” a long-term project collaborated with Fu Jen Catholic University, donated 334 tablets to the schools in the remote areas in Hualien 
and Taitung Counties and central and southern Taiwan.  To encourage the college volunteers to participate the support for disadvantaged children in remote areas, 
Compal continued to sponsor NTD 600,000, providing the funding for 18 college societies, 456 college volunteers.  In the promotion of environmental education, 
we organized beach cleaning events, launched “Environmental Education” online course, including green living, conservation, climate change and green design, 
hoping to encourage our colleagues to get involved in charity works through various platforms and channels.   Moreover, by 2015, there have been a total number of 
6554 school children benefited from the Dream Fly High Project of Kinpo Group’s Hsu Chauing Social Welfare and Charity Foundation, and the after-school remedial 
teaching and arts learning courses.
Future Plans 
In order to make the society “not just good, but even better,” we initiated to join the Electronic Industry Citizenship Coalition (EICC), carrying out systematic 
compliance and implementation in accordance with EICC standards.  We also went further to encourage the relevant suppliers to adopt the EICC standard operation 
through our supply chain management.  Through the efforts we made, in 2015 we won the 16th place of the CommonWealth Magazine CSR Corporate Citizenship 
Award and ranked 34th in CSR Asia Summit 100 Sustainable Enterprises.  These are certainly an honorable recognition by the society for our efforts.  For the 
continuation of our commitment, we set the 2016 CSR goals as followed: 

Ray Chen, President

1. Set up the CSR webpage, to reinforce the disclosure of key information and the communication with stakeholders;
2. Continue to implement of digital education remote areas, to reach the United Nations’ Sustainable Development Goals of “Ensure inclusive and quality education for all;”    
3. Establish the supplier management system;
4. Promote the mitigation and adaptation of climate change; strengthen energy-saving product design, factory energy management and extreme climate resilience;
5. Care for the natural environment and local communities, deepen environmental education in the corporation, create green and healthy living for the staff.

In 2016, Compal hopes to keep cultivating and developing its core competencies, and continue to grow steadily along with the market trends.  Upholding its original 
intention, Compal is devoted to sustainable development of the enterprise and society, striving to provide the next generation a smarter, greener living environment, 
promoting the development in the society. 
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CSR Organization

CSR Committee
Consists of the executives of Vice President level and above, Investment Planning and Management 
Office director, and Human Resource and Administration Group director.  The Executive Vice 
President chairs the Committee and leads the promotion of the affairs; externally to elaborate the 
policies and positions, internally defines the goals and directions, integrates the resources, reviews 
the action plans, and supervises the performance.  The communication system also set up for 
various stakeholders, in order to actively respond to the expectations of all parties, and to take the 
suggestions and criticism.
CSR Office,CSRO
Responsible for planning and promoting the CSR-related affairs, releasing relevant information to the 
company and the public, producing annul reports, reporting to the CSR Committee. 
Assists the CSR core teams to carry out the CSR action plans; responds to the CSR issues the 
stakeholders proposed to Compal.
CSR core team
In Taiwan and in each factory, there are dedicated labor, ethics, environmental, health and safety and 
supply chain management representatives set up, in order to supervise the implementation of each 
CSR plan, working for the compliance with Electronic Industry Citizen Coalition’s code of conduct 
on the five sections of Labor, Ethics, Health and Safety, Management System.

To ensure the implementation of corporate social responsibility (CSR), Compal’s executives 
led the CSR Committee to work out the sustainable goals, CSR development strategies, policies 
and implementation programs; and established a dedicated unit: the CSR Offices and the factory 
executive teams, from top to bottom jointly implementing Compal’s corporate social responsibility.
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Stakeholder Engagement

Compal values the opinions of all stakeholders, continuously 
taking the suggestions to correct its CSR directions and actions.  
This enables Compal to better meet the stakeholders’ 
expectations and needs in implementing related matters, 
contributing to the environment and society most effectively. 
Compal CSR Office and CSR Report Editorial Team convened 
the editorial meeting, with the reference to the AA1000 SES 
Stakeholder Engagement Standard, identified and selected 
8 main stakeholder groups: employees, clients, investors/
shareholders, suppliers, government authorities, nonprofit 
organizations, media, community residents.  Compal highly 
regards the communication with the stakeholders, setting 
up the communication channels and keeps it smooth.  There 
are dedicated units for the communication with different 
stakeholders.  Compal’s stakeholder communication 
channels are as shown on the right.

Compal’s Main Stakeholders
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CSR Report Editorial Team refers to the AA1000 
SES Stakeholder Engagement Standard to 
identify and select 8 main stakeholder groups: 
employees, clients, investors/shareholders, 
suppliers, government authorities, nonprofit 
o rga n i zat i o n s ,  m e d i a ,  a n d  co m m u n i t y 
residents.

Taking the GRI G4 standard as the bases of the 
sustainability issues in the 2015 Compal CSR 
Report, featuring Compal’s major efforts in 
sustainability such as “conflict minerals,” 
“promoting digital education in remote areas,” 
“childbirth encouragement policy,” to produce 
the questionnaire for Compal CSR Issues Survey. 

To identify the “Degree of stakeholders’ concern,” Compal 
distributes the “CSR Issues Survey” questionnaires to the 
key stakeholders to collect the representative opinions of 
each stakeholder group.  There are 16 issues identified with 
higher degree of concern of the stakeholders: economic 
performance, market image, purchase, energy, waste water 
and waste, law compliance, employer/employee relation, 
professional health and safety, non-discrimination, forced and 
compulsive labor, anti-corruption, customers’ health and 
safety, description of product and service, customer privacy, 
conflict minerals, promoting digital education in remote areas.

In order to identify the issues identified in Step 3 and their impact on Compal and 
their “degree of impact on economy, environment and society,” and to examine if 
the issues covered are comprehensive, the CSR Report editorial team also considers 
Taiwan and international laws and current trends, referring to major issues the industry 
concerns as well as Compal executive team’s vision of sustainability, and adds 
13 more issues: water, emission, product and service, environmental evaluation of 
suppliers, training and education, diversity and equality of employees, labor evaluation 
of suppliers, compliance to human rights laws, environmental expenditure, product law 
compliance, childbirth encouragement policy, supplier’s human rights evaluation, and 
supplier’s social impact evaluation.

Sorted by “Degree of stakeholders’ concern” 
and “Degree of impact on economy, environment 
and society” and output Major Issues of 2015 
Compal CSR Report.

Major Issues Identification Process
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Matrix of Major Issues
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Have materiality and disclosed     
Have materiality but not disclosed

Category Aspects to consider
Boundary

Inside Organization Outside Organization
Taiwan HQ China factory Brazil factory Henhao Tech. Customer Supplier Community

Ecoomy
Economics performance    

Market image    

Purchase     

Environ-
ment

Energy     

Water    

Emission     

Waste water and waste    

Product and service    

Law compliance       

Overall conditin    

Environmental evaluation 
of environment      

Society

Labor
Condition

Emploer/Employee 
relation     

Occupational health and 
safety     

Training and education    

Diversity and equality of 
employees    

Labor evaluation of 
suppliers     

Human
Rights

Non-discrimination �   
Forced and compulsive 
labor     

Supplier's human rights 
evaluation      

Society

Anti-corruption    

Law compliance      

Supplier's social impact 
evaluation      

Product 
Respons-
ibility

Customer's health & safety     

Description of product and 
service     

Customer privacy     

Law compliance     

Other

Conflict minerals      

Childbirth encouragement    

Promote digital education 
in remote region     
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Sustainability

Development

Since 1984, with its professional management team and strong 
R&D capabilities, Compal has developed from a computer 
peripheral manufacturer to a professional manufacturer 
of current size, being the major manufacturer of notebook 
computers, smart devices, and LCD TVs in the country.
Compal as a professional manufacturer of domestic and 
international 5C products, good faith is its highest principle of 
operation.  Any decision or action in conflict with moral integrity 
and good faith will have to surrender to the ethical guidelines, 
even if it may lead to corporate losses.  The integrity of the 
organization lies in each one of the colleagues; every colleague 
has the obligation and right to maximize the interests of the 
company as much as possible within the legal bounds.  In order 
to make easy for all staff members to comply, Compal Ethics 
Policy is therefore set up, so that the company's assets, interests 
and image can be safeguarded in compliance with legal and 
ethical principles.

Compliance with the relevant national and governmental 
laws and regulations

Protect the legitimate rights of employees, clients, 
shareholders, suppliers, communities and related 
organizations

Business integrity; principles of fair trade, advertisement 
and competition; no illegitimate income; information 
disclosure and respect for intellectual property; 
commitment to privacy and identity protection; prevent 
retaliation; responsible purchase of the minerals

Continuous improvement, implementation of the 
company's ethics policy and to communicate it to the 
relevant bodies

Compal's Ethics Policy
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Sustainable Development Performance

In 2015, Compal obtained 161 patents, among them were 129 
invention patents, 15 utility model patents, 17 design patens

Company Name: Compal Electronics, INC.  

Stock code: 2324 

Employee size: 65,869 (Taiwan, Mainland China, Brazil) 

Paid-up capital: NTD 44.7 billion 

Revenues: 2015 revenues totaled NTD 847.3 billion  

Profitability: 2015 pre-tax profit totaled NTD 11.79 billion; net profit NTD 9.07 billion; net profit 

attributable to parent company shareholders amounted to NTD 8.68 billion for the current period 

Earnings per share: NTD 2.01 

Assets: NTD 327.9 billion 

Liabilities: NTD 218.3 billion

Shareholders’ equity: NTD 109.6 billion

Net asset value of each share: NTD 23.71

Dividends: NTD 1.5 

Payroll: 8,091,341 (Thousand NTD) 

Income Tax: 2,784,946 (Thousand NTD)

For complete information of the affiliates please refer to the consolidated financial statements on page 

86. (http://doc.twse.com.tw/pdf/201504_2324_AI1_20160612_142438.pdf )

Compal’s Basic Financial Information Patents Obtained

Charity Donation Amount

In 2015 Compal’s charity donation amounted to NTD 15,744,721

Main Products’ Business 
Proportion and Sales

2015 annual sales proportion of main products:
5C electronic products 99.5%, other 0.5%
2015 the main sales areas: 
Americas: 37.1%, Europe 26.6%, Asia (including Taiwan) 33.2%, 
other 2.9%
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About Compal

Compal’s Management Organization
Compal’s management team consists of the industry elite with extensive experience. 
Upholding the integrity and responsible attitude, the team repeatedly examines the feasible 
progress in technological and management levels, facing all the challenges with wisdom to 
meet the stakeholders’ expectation.

Compal’s Management Organization in 2016
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Sustainability

Development

Compal was founded in 1984 in Taoyuan.  In 1996, 
i ts  m a n u fa ct u r i n g  ba s e  wa s  m o v e d  to  Q u n s h a n , 
Mainland China.  Since 2009, the operation bases 
have set up in Vietnam, Brazil, Sichuan, Mexico, and 
Poland.  Headquartered in Neihu,  Taipei,  Compal 
e sta b l i s h e s  f u n c t i o n a l  o p e rat i o n  ba s e s  s u c h  a s 
manufacturing centers, research centers, service centers 
in Asia, the Americas, and Europe, providing the clients 
nearby services with its global logistics capability.

About Compal

Steady and Strong Development toward 5C

Compal won the 6th place in the CommonWealth Magazine 
2015 “Top 2000 Manufacturers,” and this is one of the 
reasons we have been highly recognized by world-class top 
clients.  With the professional management team, high-
quality R&D talents, excellent supply chain management 
and logist ics  capabi l i ty,  the IT  products  Compal 
manufactures are excellent in both quality and quantity. 
Compal not only meets our clients’ needs with product 
quality, prompt delivery, development and production 
speed, it will also introduce the future rapid response to 
new science and technologies and research applications, 
to continue developing products with high quality and 
high value added and to provide manufacturing solutions.  
Whether it is the development of notebook computer-
related products, display products, digital media products, 
mobile equipment products, cloud servers or automotive 
electronic products, we will continue to develop steadily 
and strongly toward the 5C (Cloud, Connecting, Computing, 
Communication, Consumer).。

Product Development
The total shipments of computer products of Compal PC Business Group (PCBG) in 2015 dropped by 10% compared 
to the previous year, mainly due to the overall market slow down and global downturn.  However, with the change of 
consumers’ habits, the demand of various types of products increases, such as ultra-thin laptops, high-end gaming 
laptop, and notebook combo; hence the products need to have more precise market segmentation and positioning.  
Compal will continue to collaborate with the clients, to advance lightweight materials technology, energy saving 
technology, heat technology, and to develop the innovative high quality products to meet market demand.
The total shipments of smart devices business group (SDBG) in 2015 increased by 30% compared to the previous year.  
The rapid growth benefited from the drive of tablet business, the continuous input of new smart phone LTE technology 
development, and the collaboration with new clients.  In the already mature tablet products, Compal continues to develop 
new usage patterns and to combine with the application of Internet of Things.  In smart phone products, Compal actively 
develop imaging technology and new design in software services to create differentiated products, enabling Compal to 
maintain the industry-leading position.

Compal’s Vision
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Global Logistics
Compal is headquartered in Neihu, Taipei, where is the center of sales, purchase, finance, accounting, management, as well as Compal’s R&D center.  In addition, there are operation 
bases set up in Mainland China, the United States, Brazil, Mexico and Poland, providing the clients with flexible and rapid services, making Compal a world-renowned 5C electronic 
product developer, designer, and manufacturer. 
Our Company and the overseas bases have all completed EDI (Electronic Data Interchange) with our clients and suppliers.  The integration and linkage of back-end database simplifies 
the operation process, and a complete record gets preserved.  This not only fully grasps the pulse of the global market, integrating the regional best practice into global operation bases, 
but also simplifies the customer service system in each place; combined with the existing production and marketing system, it gets to rapidly manufacture the products of a small 
quantity and big variety.  It only takes 48 hours from receiving the order to shipment, providing the most instant and comprehensive service in response to the clients’ demand.。
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Future  Prospect

Promotion of New Business
Compal with its many years of experience of technology 
platform in ICT industry and R&D ability, in recently years 
quickly and efficiently gets involved in a number of new 
business, among them are Server, Auto Electronics, Smart 
Home, IoT Vertical Solution, Smart Medical and Healthcare, 
and Smart Wearable Devices…etc.  In the development 
of new businesses, Compal develops customized and 
competitive products and services that fulfill the need of 
each field, making Compal not only a hardware supplier, 
but also a developer of an integrated system services, 
establishing a service-oriented new business models and 
source of revenue.  Overall, we expect that in 2016 the 
non-notebook PC business will reach toward the goal to 
contribute over 30% of the revenue.

Management Challenge
With the economic sentiment hovering at the bottom, 
ICT industry is indeed facing many challenges, such as 
the pressure of price cuts from the clients, the direct 
impact of the service trend of hardware’s involvement 
in high value-added IT solutions, making it difficult 
to grasp the visibility of demand.  Plus in Mainland 
China the wages increased significantly, making the 
pressure and competition more severe in manufacture.  
H owe ve r,  C o m pa l  ca n  st i l l  re d u ce  t h e  i m pa ct  o f 
the industry’s characteristics, price, and seasonal 
differences, by improving organizational efficiency, 
flexible yet rigorous action plans, so that the operation 
will continue to develop and progress into the future.

In addition, with the society aging and the rise of health management and health & fitness, we believe that smart medical and 
healthcare will be an important trend and issue of business development in the future.  With the advantage of informational and 
communicational integration and extensive experience in product development, plus its active cross-industry alliance, Compal 
rapidly develops comprehensive and diverse product services, hoping to provide Taiwan’s medical care industry with more 
resources and development in the future. 
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External 
Association 
Engagement

Compal actively participates in the international/national/
regional advocacy organizations, attending the meeting 
to express our views, in the hope to unite the power of 
the industry, to promote the exchange in the industry, 
and to meet the expectations of society and non-profit 
organizations.  
The external associations of which Compal is a member are 
shown on the right.  Among them is the Chinese National 
Federation of Industries, which is chaired by Rock Hsu, 
Compal’s Chair of the Board.

Honor 
and 
Recognition

•	 2015 Common Wealth Magazine  “Top 2000 Manufacturers,” 6th place; 2015 Greater China 

Top 1000 Survey, 44th place

•	 2015 Fortune “Global 500”

•	 2015 Forbes “Global 2000” 

•	 iF Product Design Award” in Germany, 6 prizes won, totaled 27 prizes won in 4 years, the 

world’s innovation ranking improved to 18.

•	 2015 Taiwan Stock Exchange “The First Corporate Governance Evaluation,” ranked top 5% 

of listed companies

•	 2015 CommonWealth Magazine CSR Corporate Citizenship Award, 16th place

•	 2015 CSR Asia Summit 100 Sustainable Enterprises, ranked 34th

•	 “Innovative Trailblazer Award” in Ministry of Economic Affairs the 4rth National Industrial 

Innovation Award

•	 “2015 TSCA Taiwan Corporate Sustainability Awards” category of Corporate Sustainability 

Report—Taiwan Corporate Sustainability Report Awards, IT & IC Manufacturing, Bronze medal

“Sustainability” is an important business philosophy 
of Compal.  By developing innovative green products, 
employee care, establishing safe workplaces…and so on, 
Compal turns sustainability into practical actions, fulfilling 
its corporate social responsibility.  The efforts Compal 
makes in sustainable development constantly receives 
recognition by external bodies.

•	 Taiwan Thermal Management Association 
(TTMA) •	 HDMI Licensing, LLC

•	 Taiwan Smart Grid Industry Association •	 High-bandwidth Digital Content Protection 
(HDCP)

•	 Center for Corporate Sustainability (CCS) •	 International  Counci l  of  Societ ies  of 
Industrial Design(ICSID)

•	 Taiwan Electrical and Electronic Manufacturers •	 Microsoft Premier Support Fee
•	 Ta i p e i  N e i h u  Te c h n o l o g y  D e v e l o p m e n t 

Association
•	 Mobile PC Extended Battery Life Working 

Group (EBL)

•	 Chinese National Federation of Industries •	 PCI-SIG

•	 BAPCo membership - MobileMark •	 SD HALA (SD host/device production )

•	 Digicert •	 SD card Association

•	 Electronics Industry Citizenship Coalition (EICC) •	 USB Implementers Forum

•	 Futuremark BDP- 3DMark (include PC Mark) •	 Video Electronics Standards Association 
(VESA)
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Board of Directors and Supervisors

Compal emphasizes on operational transparency and 
corporate governance.  In compliance with the Companies 
Act, the Securities and Exchange Law and other relevant 
laws and regulations, Compal establishes an effective 
corporate governance framework, strengthens the Board’s 
oversight, protects shareholders’ interests, respects 
stakeholders’ right, and improves the informational 
transparency.  Based on the principle of business integrity, 
Compal set up the systems and methods to realize the 
spirit of corporate governance, improving the company’s 
operating performance and sustainable development.
Since 2011 the “Remuneration Committee” has set up in 
Compal.  In the regular shareholders’ meeting in 2012, the 
eleventh board of directors and supervisors was elected; 
also elected were 3 independent directors, appointed as 
the members of the Compensation Committee.  In 2015 
shareholders’ meeting, the twelfth Board of Directors 
(independent directors included) was elected, and the 
Audit Committee was set up to replace the Supervisors. The 
Audit Committee consists of all independent directors. The 
operation of Compal’s Board of Directors, Compensation 
Committee and Audit Committee is in accordance with 
“Procedure Specification of Board of Directors,” 
“Compensation Committee Charter,” and “Audit 
Committee Charter” to perform their duties. Compal’s 
Articles of Incorporation, Rules and Procedures of 
Shareholders Meeting. Regulations for Election of Directors, 
Rules and Procedures of Board of Directors, Compensation 
Committee Charter, Audit Committee Charter, Corporate 
Governance Codes of Practice, Rule of Independent 
Director’s Duties, Guidelines for Directors and Managers, 

Guidelines for Employees, Code of Conduct for Financial 
and Business Association Among Affiliates,
Codes of Business Integrity, Procedure and Guidelines for 
Business Integrity, Codes of Corporate Social Responsibility 
Practices, Organization and Operation of Internal Audit 
and other related regulations can be found on Compal’s 
official website.

To ensure the interests of investors, the Chair of Compal 
does not serve the manager positions in the company.  
The Company’s liability insurance covers all directors 
and supervisors.  In accordance with “Directions for the 
Implementation of Continuing Education for Directors and 
Supervisors of TWSE Listed and TPEx Listed Companies,” 
each year Compal arranges trainings for board members to 
enhance their performance, and discloses it in the annual 
report and the Market Observation Post System。
Since 2013 the electronic voting has been one of the 
ways for shareholders to exercise their rights, so that the 
shareholders who are unable to attend the meeting can 
exercise their right to vote via the Internet, participating 
the company’s significant operating movements—
amendments to articles of incorporation, acknowledge the 
annual accounts of lists, dividends, issuance of securities, 
amend the procedures for acquisition or disposal of assets, 
amend the procedures for financial derivatives transaction, 
amend the procedures for lending funds to other parties, 
amend the procedures for endorsement & Guarantee, lift 
non-compete restrictions on directors, elect directors and 
independent directors.
In Compal’s 2015 regular meeting of shareholders, the 

ratio of the electronic voting shareholders is 64.53% of 
the total number of issued shares, 76.73% of company’s 
outstanding shares, 84.11 % of the shareholders who 
attended this annual meeting.   All  the motions of 
acknowledgement and discussion, after a full discussion of 
the attending shareholders, were voted by case; the results 
of shareholders’ agree, against, and abstain on each case 
were recorded in the minutes and disclosed on the Market 
Observation Post System.  It is hoped that the resolution 
of the shareholders meeting will be able to fully reflect the 
shareholders’ views.
In Compal’s Rules and Procedures of Board of Directors 
and the Audit Committee Charter there are provisions to 
avoid conflicts of interest.  Should there be conflicts of 
interest of the directors and committee members in the 
meeting motions, themselves or the corporation they 
represent, which might damage the Company’s interests, 
there directors and members are only allowed to state 
their opinions and answer question, instead of taking part 
in discussion and voting.  They shall rescue themselves 
from the discussion and voting, and they shall not be 
appointed as the proxy of other members to exercise the 
voting power.  The names of these directors and members, 
the motions, the reason of conflicts, and the voting shall 
be recorded in the minutes and the annual report.   The 
Company has set up Guidelines for Directors and Managers, 
Guidelines for Employees, and Procedure and Guidelines 
for Business Integrity, expressly providing the guidelines 
to avoid conflicts of interests.  There is also a complaint 
system regulated in Procedure and Guidelines for Business 
Integrity.

Shareholders’ Rights 
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Board of Directors
The Board of Directors consists of members with outstanding, extensive professional 
experience in the industry, business, management and academia.   
Prior to the election of the twelfth Board in the 2015 regular shareholders’ meeting, 
there were 14 directors (including independent directors) instituted, all male, among 
them 2 were 31 to 50 years of age, and 12 were over 51 years old.  After the twelfth 
Board elected in the 2015 regular shareholders’ meeting, 15 directors (including 3 
independent directors) were appointed, all male, among them 2 are 31 to 50 years of 
age, and 13 are over 51 years of age.  The responsibilities of the Board is to exercise 
their duties in accordance with the relevant laws and regulations, Company charters, 
and the resolution of the shareholders’ meeting; setting up directions for Company 
management, supervising the performance of the management team, in order to 
protect the stakeholders’ rights and to maximize the shareholders’ interests.  
In the Board meeting, the Audit Director attends to report the performance of audit; 
in addition, the relevant personnel responsible to the cases discussed may be asked 
to attend to report and to take inquiries.  In 2015, 7 Board meetings were held, and 
the average attendance rate of the directors was 78.22%.
Supervisors
Prior to the election of the twelfth Board in the 2015 regular shareholders’ meeting, 
there were 3 seats of supervisors instituted; all 3 supervisors were male and over 51 
years of age.  Their responsibility is to oversee the company’s business and financial 
condition, in order to improve the corporate governance, and to protect the interests of 
the Company and all shareholders.  The Audit Directors and accountants report to the 
supervisors regularly on the audit and internal control related businesses.  
The Audit Directors and accountants report to the supervisors regularly on the matters of 
audit and internal control.  There were 4 Board of Directors meetings held in the first half 
of 2015; the average attendance rate of the supervisors was 100%.
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Internal 
Audit

The practice of Compal’s Audit Office is all in accordance 
with the laws and regulations, in order to avoid corruption, 
to create the benefits, and to enhance the implementation 
of corporate governance.  The main function of internal 
audit is to assist the Board of Directors and the managers 
to execute the matters shown in the diagram on the right:
Compal’s Audit Office is directly affiliated to the Board 
of Directors; a reasonable number of competent full-time 
auditors of have been appointed.  Each year the Audit 
Office plans the audit items and checking frequency of the 
following year, according to the risk assessment results 
such as the legal requirements, internal events, and 
external environment.  After the plan being passed by the 
Board of Directors and being declared at the authorities 
before the end of the year, it becomes the ground to 
carry out the audit.  To realize the benefit of audit to the 
organization, all works have to provide working papers and 
supporting documentation.  The checks are carried out by 
document review or onsite visits.  Any issues discovered 
shall be raised and discussed immediately.  The auditors 
shall communicate fully with the unit under investigation, 
working out the suggestion for improvement, and disclose 

the complete fact in the audit report.  After the completion 
of monthly audit report and quarterly tracking report, 
they shall be presented to the President, Chair of the 
Board and Independent Directors to review.  The audit 
director shall attend the Audit Committee and Board of 
Directors to report the implementation of audit, so that the 
executives can be fully aware of the abnormal issues and 
the improvement’s progress and effect, and the timely, 
appropriate improving procedures can be applied.
Compal’s full-time auditors are continuing to participate 
in workshops and courses organized by various professional 
bodies in order to enhance their professional skills; the 
number of training hours all meets the requirement of the 
laws.  For Compal’s overseas manufacturing subsidiaries 
which Compal owns 100% of the shares, they are taken 
into the scope of relevant audit items based on their 
importance, business characteristics and staffing, making 
the audit scope complete.
Also, Compal and its subsidiaries’ internal control system 
self-assessment reports are reexamined annually; along 
with the flaws discovered in the internal control and the 
improving progress of the abnormal items, together they 
provide the basis for the Board of Director and the President 
to evaluate the effectiveness of the overall internal control 
system and to issue the statement of internal control.

Compensation Committee
The Company’s Compensation Committee consists of 
three independent directors, all male and over 51 years 
of age.  Its responsibility is to assist the Board of Directors 
to evaluate and approve the salary levels of the directors, 
supervisors and managers, to ensure the amount of the 
salary matches the performance of the individual and 
the Company, in order to achieve payroll reasonability 
and attract talented people to stay.  In 2015 there were 6 
Compensation Committee meetings held, and the average 
attendance rate of Committee members was 72.22%.

Audit Committee

In 2015 shareholders’ meeting, the twelfth Board of 
Directors was elected, and the Audit Committee was 
instituted to replace the Supervisors.  The Audit Committee 
consists of the 3 independent directors, all male and 
over 51 years of age.  Its responsibility is to improve the 
supervisory functions and strengthen management system, 
assisting the Board to review financial statements, internal 
control system, audit, accounting policies and procedures, 
major asset transactions, the appointment (/dismissal) 
of accountants and their independence and competency, 
appointing and dismissing accounting and internal audit 
directors, in order to ensure the Company’s operation 
complies with the laws and regulations of the relevant 
authorities.
After the approval of the audit report and tracking report, 
the internal audit director shall submit the reports to 
each independent director for review, by the end of the 
following month after the audit completed.   Should 
there be further information of audit and tracking results 
required, the independent directors may contact the audit 
director anytime.  The internal audit reports to the Audit 
Committee regularly and discuss the business face-to-face 
in the meetings.  Our Company’s Audit Committee and 
the internal audit directors are in good communication. 

The Committee regularly communicates with the certifying 
accountant on the matters of the financial statement review 
results and other legal requirements, and reviews the 
appointment of the accountants and their independence 
and competency. In 2015, 3 Audit Committee  
meetings were held, and the average attendance rate of 
Committee members was 77.78%.
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Internal 
Control

Establishing, implementing and maintaining the internal 
control system is the responsibility of the board of directors 
and managers.  Based on “Regulations Governing 
Establishment of Internal Control Systems by Public 
Companies” and related laws and regulations, Compal has 
established the internal management system, to ensure 
the effectiveness and efficiency of the operation (including 
earnings, performance and protecting the security of 
assets, etc.), the reliability of financial reporting and the 
compliance of relevant laws, and other goals achieved.  
To prevent insider trading, to avoid leakage of major 
internal information, and to ensure the consistency and 
accuracy of the information Compal publishes, the “CO10 
Insider Trading Prevention Management” is therefore 
set up in the internal control system.  After being passed 
in the Board of Directors, it was included in the required 
E-Learning training courses for all heads of the offices.  
And, the eCSA questionnaires are sent to the heads of 
self-assessment units regularly each year for the overall 
examination.

Procedures of Internal Self-Assessment

Law 
Compliance

Compliance with Relevant Environmental Laws

Compal abides by all the relevant laws.  As the rising of 
environmental awareness, environmental protection is a 
universal value.  Whether it is for the products we make or 
our manufacturing factories, Compal is devoted to meet 
the requirement of the clients’ or the local environmental 
laws.  Our Mainland China factories had achieved OHSAS 
18000 certification in 2004; so far there has been no case 
of violating environmental laws; also no such case in the 
subsidiary Henghao Technology. 
In addition to complying with the local laws, Compal 
also values the work ethics of the directors, supervisors, 
managers and employees, upholding the principles of 
compliance and good faith to conduct the business.  Based 
on this premise, the company set up and published on 
the website the “Procedure and Guidelines for Business 
Integrity,” “Guidelines for Directors and Managers,” 
“Guidelines for Employees” and other important internal 
regulations of the Company, making them compulsory 
for all members of staff in their E-Learning courses, so 
that the business can be conducted accordingly, and 
the stakeholders can learn more about the Company’s 
corporate ethics standards to ensure the company’s 
sustainable management and development.

Compliance with Relevant Human Rights and 
Labor Laws
The compliance of law can reduce the risk of direct or 
indirect financial impact on the organization and can 
influence the organization’s ability to expand or to obtain 
the business license. 
To protect the Company’s intellectual property rights 
and trade secrets, since 2009 we have been promoting the 
“Trade Secret” E-Learning courses, both new and existing 
members of staff are required to take the course, so that 
the employees would have a deeper awareness of the 
definition of intellectual property rights and trade secrets of 
the Company.  Moreover, to be in line with the amendment 
and application of “Personal Information Protection Act” 
and “Sexual Harassment Prevention Act,” all members of 
staff are required to take online courses, and the Company 
also raises the awareness by propaganda posters and 
holding information meetings, so that all members of 
staff understand the relevant laws and regulations, and 
can avoid the work conduct causing the damage to the 
individual/others or the Company.  Compal complies with 
the local labor laws.  In 2015, there was no case occurred 
of substantial fine for violating labor laws.  The subsidiary 
Henghao Technology also had no case of substantial fine 
for violating labor laws in 2015.
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Anticorruption
Corruption is the source of many social and labor problems.
Compal upholds “good faith” and “fairness” as its highest 
business philosophy; should there becases in conflict with 
moral integrity and good faith, it has to surrender to the ethical 
guidelines, even ifit may lead to corporate losses.Compal 
strictly regulates that the staff members shall not take any 
bribe,and has a “Ethic Officer” report mailbox set up, taking 
anonymous complaint of any malfeasance. The complaint 
will be received and investigated by the representative 
ofCompal’s highest EICCmanagement.To prevent corruption, 
Henghao Technology established the “Regulation of Ethical 
Management”for the employees to follow, and a dedicated 
complaint management to deal with the violation of ethics 
and moral integrity.  To ensure the moral integrity of its 
suppliers, Henghao requires the suppliers to sign the statement 
of “Supplier Integrity Commitment,”in order to prevent 
corruption.

Training type Sessions held No. of people trained Training hours
CSR Related training 174 12,675 23,543

Training type Sessions held No. of people trained Training hours
CSR Related training 1,135 217,562 176,855

Statistics of CSR Related Courses
Compal’s Corporate Social Responsibility (CSR) related training includes: company policy, system of human resources, 
codes of practice for staff, trainings relevant to Personal Information Protection Act, and other training required by the laws 
and regulation.  All employees in Taiwan headquarter and overseas manufacturing centers must complete the relevant 
training courses. The statistics of the training hours of CSR courses in 2015 is shown as followed:

Training Hours in Taiwan HQ

Training Hours in Overseas Manufacturing Centers

Ethic Office Mailbox Ethic Officer
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On the implementation of risk management, each year 
Compal plans an annual budget and work plan for each 
department, for the reference of their decision-making, 
promoting of works and projects in the coming year.  
Compal’s Audit Office also plans the audit plan for the 
coming year according to risk management results, and 
includes it in the agenda of Board of Directors.  With its 
main business being 3C electronics OEM business, each 
year Compal examines and assesses the business risks 
surely, and reflects on the accounting titles in the financial 
statement, such as the allowance for uncollectible accounts 
receivable, product warranty service preparation, royalties.  
After the adjustment budget planning policy is submitted 
for accountant’s review, to ensure its appropriate 
representation.   At the same time, for the risk of gains 
and losses on foreign exchange, the Company may also 
designate a dedicated position to strengthen the control 
and perform the necessary work of exchange rate hedging.
In Compal, if an important risk assessment issue is a 
implementing matter, it does not have to be reviewed by 
the second or third system party, but to be co-reviewed 
by the    Audit Office; if necessary, also co-reviewed by 
the legal support, in order to perform risk identification, 
assessment and prevention. In the routine identification 
should there be any immediate possible risks, it can 
also be immediately reported to higher authorities for 
prevention. For very important issues such as investment, 
project bidding, each case shall be jointly reviewed and 
monitored, and be checked regularly or aperiodically.  To 
sum up, the Company’s existing operation procedures 
and the implementation results are in compliance with 
the Company’s system and regulations, and should be 
sufficient to deal with the changes of the internal and 
external environment.

Risk Management
The Operation of Risk Management

Compal is an international enterprise group, the risks 
it faces come with different types and are diverse and 
changeable, such as the laws of the operating location, 
business competition, natural disasters and so on.  Dealing 
with the challenges and keep the operation going is the 
responsibility of every member of the staff in Compal.  
The purpose of risk management is to find out in advance 
the risk factors that might have negative influence on the 
operation; through appropriate assessment and treatment 
procedures, the risks can be transformed and the loss 
can be reduced or even prevented; at the same time, it 
can respond to the change of the internal and external 
environment, enabling timely detection and warning of 
the risk, so that the staff in all bases of all over the world 
can perform risk management promptly in their scope of 
duty .Based on the “Regulations Governing Establishment 
of Internal Control Systems by Public Companies” and 
related laws and regulations, Compal has established a 
financial, operational and accounting management system, 
and the monitoring and management of its subsidiaries’ 
finance and business information. And for the important risk 
issues such as supplier management, customer contacts, 
research and development, human resources, finance, and 
the affiliated enterprises’ credit, loans and endorsements 
guarantee cases, acquisition and disposal of assets, all have 
relevant management policy, risk measuring standard, 
and operating procedures set up, for all staff to review and 
manage risk assessment accordingly. Within each business 
unit, there is dedicated staff in charge of risk management 

related matters, to control, reduce and prevent all sorts of 
risks of the Company. Compal’s internal control system 
is divided to overall level and operation level; it includes 
five major factors (environmental control, risk assessment, 
control operation, information and communication 
resources, monitoring) among the internal control 
system in each transaction cycle of the operation level.
In respond to the latest development in internal control 
system, corporate governance, internal audit theory and 
technology, and the requirement of relevant regulations, 
i n  re ce n t  yea rs  C o m pa l  h a s  b e e n st re n g t h e n i n g  t h e 
management of business risks, including risk detection, 
a s s e s s m e n t ,  re p o r t i n g ,  t reat m e n t  a n d  p re v e n t i o n .  
A l l  t h e s e s  a r e  c a r r i e d  o u t  st r i c t l y  a n d  r i g o r o u s l y.

Compal Risk Management Level
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Responsible
Investment

In Compal’s investment business, in 2015 the Investment 
Planning and Management Office reinvested General Life 
Biotechnology Co., Ltd. It is for the deployment of the 
medical electronics and the aging trend in the future, and 
the business opportunities derived. It also expands the 
Company’s horizon and the non-NB product portfolio. 
General Life Biotechnology is specialized in multifunction 
detection products.  This investment project, in the long 
run is to sell the products developed by Compal’s medical 
electronics team via General Life Biotechnology’s medical 
sales channel, and to take OEM orders of the international 
medical electronics makers or to co develop their products.  
Therisk management factors, management mechanisms 
and the current practice of the investment are listed in the 
table on the right:
Based on the “Regulations Governing Establishment 
of Internal Control Systems by Public Companies” and 
the related laws and regulations, in addition to carry 
out supervision in the Board of Directors, Compal has 
established a financial, operational and accounting 
m a n a g e m e n t  s y s t e m ,  a n d  t h e  m o n i t o r i n g  a n d 
management of its subsidiaries’ finance and business 
information.  Also established are the management policy, 
risk measuring standard, and operating procedures for 
supplier management, customer contacts, research and 
development, human resources, finance, and the affiliated 
enterprises’ credit, loans and endorsements guarantee 
cases, acquisition and disposal of assets, to control, reduce 
and prevent all sorts of risks of the Company and its 
subsidiaries.

Risk management 

factors
Management system Current Procedures

Reinvestment’s 
routine business 
such as sales, 
finance

Operation and check of 
system such as review 
and decision-making 
authority 
R e v i e w  o f  m o n t h l y 
report ,  super vis ion 
report 
Board of  Directors/
shareholders meeting

Based on the procedure for acquisition or disposal of assets, procedure for 
endorsements and guarantee, procedures for lending funds to other parties, 
procedures for financial derivatives transaction, rules and procedures of board of 
directors, rules and procedures of shareholders meeting, regulations for election of 
directors and supervisors, operation and management of compensation committee, 
insider trading prevention management, management meets international 
accounting standard, reinvestment management, supervision and management 
of the subsidiary and the parent company’s obligation to declare on behalf of the 
subsidiary, regulations for financial and business association among affiliates, to 
improve the transparency of information, and to institute independent directors 
and add external directors, to enhance the function of the board.  Should there 
be operation alert found, investment warning reports shall be made ASAP and 
presented to the investment management.

Policy and 
regulation

Dedicated units  for 
executives  meeting 
(such as: investment 
m a n a g e m e n t s , 
a c c o u n t i n g  a n d 
finance, legal and other 
departments)

Continuous close attention to any internal and external policies and laws that may 
affect the company's operations.

Investment 
assessment 
information

Procedure to acquire or 
dispose assets 
Review and decision-
making authority 
Management system 
for reinvestment
I n v e s t m e n t  r e v i e w 
and decision-making 
committee
D o c u m e n ts  re l ate d 
t o  t h e  i n v e s t m e n t 
agreement

Based on procedure of acquisition or disposal of assets, relevant regulations such as 
reinvestment management, to carry out data collection, analysis, assessment and 
onsite checks with the industry practice.
Pay special attention to “Procedures for Board of Directors,“ personnel 
management, insider trading prevention management, confidential information 
and other regulations and records, review directors’ conflicts of interest and other 
business integrity, work ethics, confidential information protection, operation rules 
check.
Stated in investment files: seats of board of directors and supervisors, designation 
of management, the obligation to report major business issues, appointment of 
certifying accountant for the investment and other investment conditions.

Risk Management System of Responsible Investment
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Compal’s corporate affiliates and the re-investment 
companies are separate and independent in operation. 
Each company has its won internal control system to 
regulate and to set up the authorization system according 
to the importance of the business.  Also established is 
the regulation for supervision and management ofthe 
subsidiaries. For the reinvestment companies, while 
assessing the investment, its risk assessment is also carried 
out, to understand and complete its essential rules and 
regulations and set up the schedule, to be examined in the 
future by the management after the investment.
To enhance the effectiveness of management after the 
investment, apart from strengthening the integration of 
the Group and the strategic partners’ resources, realizing 
the collaboration between Compal and the reinvested 
company, what shall also be carried out is to comply with 
the laws of labor, human trafficking and slavery, link up 
with relevant clients and information networks, or strategic 
alliance with other industry. Through applying high 
standard norms, constantly output performance socially, 
economically and environmentally, including increased 
efficiency and productivity, improved labor rights, 
economic development and environmental friendliness, 
as well as a cleaner environment of the operating base’s 
location. The Company fully supports re-investment 
company with good operating performance to get listed, in 
order to accelerate the return on investment.
The investment management unit bases on the relevant 
regulations, keeping record of the subsidiaries, affiliates, 
reinvested company to see if any alert occurred in their 
operation; regularly attends the meetings of all subsidiaries, 
affiliates, reinvested companies and pays visits; takes and 
records the subsidiaries’ company supervision reports, 
interview reports, minutes and other relevant information. 
For the problematic reinvestment company, the alert will 
be given to Compal’s manager served in the reinvestment 

Future Investment Plan
Based on the principle of steady and sound operation, 
Compal adheres to its original business as the starting, 
and then seeks further expansion on the existing basis; in 
addition to actively expands its original business, it will 
appropriately carry out vertical integration with upstream 
and downstream business, as well as the horizontal 
integration with the relevant industries to expand and 
extend. Compal and Kinpo Group affiliates will carry out 
the above-mentioned expansion under a comprehensive 
assessment of strengthening the Group and reasonable 
risks.  In terms of reinvestment, it is carried out on basis 
of the principles mentioned above, in the following three 
main directions:

Main Directions of Responsible Investment

In the means of implementation, in addition to grow in 
the existing business structure, it does not rule out the 
possibility of reinvesting other industries by mergers, 
acquisitions, joint ventures, technical cooperation, etc., or 
other kinds of bilateral or multilateral partnerships.In 2015 
Compal continued to invest in domestic manufacturers, the 
amount of investment is more than NTD 200 millions.  In 
2015Compal and its subsidiaries and affiliates continued 
to increase the capital expenditure construction in the 
country by more than NTD 1.4 billion

company and the corporate representative. The investment 
management cooperates with finance and accounting units 
and carries out evaluation with the finance and accounting 
standards, and establishes a mechanism to exit the 
reinvestment.
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Information 
Security

To maintain the company’s advantage in competition and 
valuable intellectual properties, based on the “Compal 
Information Security Management System, ”Compal 
Information Security Management Team set up the 
procedures and regulation for information management 
and protection; complying with the government’s 
information security related laws and regulations, to 
protect the interests of the company, clients, employees, 
and to maintain the company’s competitiveness. With 
Plan-Do-Check-Act (PDCA) management cycle, it is ensured 
the compliance with client contracts, information security 
protection, consistent operation, and improvement of 
customer satisfaction.
Compal’s all members of staff have received information 
security guide and training, to enhance the awareness 
of information security.  Introducing the Company’s 
information security management system enables the 
staff to enhance the awareness and capability to deal with 
confidential information, maintaining the confidentiality, 
integrity and availability of critical information assets.  
Regular audits are performed on the R&D staff, and the 
seed staff meetings are held regularly for necessary review 
and the exchange of improvement experience.
In 2005 Compal passed the verification for ISO 27001: 2005 
information securities and obtained the “Information 
S e c u r i t y  M a n a ge m e n t  S y ste m  I S O  2 7 0 0 1 :  2 0 0 5 ” 
certification awarded by the verification authority, British 
Standards Institution (BSI).  Compal gradually expands the 
scope of verification, carrying out regular follow-up tracking 
twice a year, maintaining the validity of the certificate; with 
comprehensive reviews every three years, in 2008, 2011, 

6 Sigma
Management

Since 2002, Compal has been applying Six Sigma tools 
and logic to implement the projects and has obtained 
substantial effectiveness, demonstrating Six Sigma’s 
benefits to the company’s management.
The existing procedures are improved continuously 
through Six Sigma logic; the LSS logic also enhances the 
their efficiency; and the application of DFSS logic creates 
newer and better designs. In the meantime, we also help 
the Company to cultivate a lot of good talents through a 
series of e-learning courses, workshop training and training 
projects; even to help the related companies to promote Six 
Sigma to meet the higher expectations of customers and 
business.
All Six Sigma personnel training courses, technical 
implementation and performance are concentrated in 
the Six Sigma project management system for unified 
management. And the sharing mechanism is set up in the 
system, to effectively pass on the Compal’s experience Six Sigma Project Contest

and wisdom.  This is a very important mechanism of 
Compal to optimize the organization and further develop 
sustainably.
In addition, the Six Sigma Project Team organizes related 
events from time to time, by promoting the events, the 
concept of Six Sigma gets to integrated more deeply in 
the staff’s daily works, for example, in 2015 the company 
organized a project contest.
All of Compal’s staff members around the world can 
access the Six Sigma zone on the Company’s internal 
website, obtaining information of related activities, 
experience reports, knowledge sharing, regulations and 
implementation monthly reports, and to enjoy learning and 
sharing.

2014 Compal passed the ISO 27001 review audit of three-
year cycle.  The scope of verification covers the R&D of 
portable computer products, All-in-one computer products, 
automotive electronics products, display products and IT 
information division.  In September 2015, Compal passed 
the new edition of ISO 27001: 2013 verification, meeting the 
requirements of the new specifications
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Supply Chain Management

As a member of EICC, in the cooperation with suppliers 
Compal requires the partners to take the responsibility 
for the environment, labor, management system, and 
ethics; Compal also requires the suppliers to sign and to 
comply with EICC standard commitment statement, to 
ensure the suppliers understands and follows Compal’s 
footsteps and ideas, working together on the social issues 
of environment, labor, health and safety
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Electronic Industry Citizenship Coalition
Compal joined the Electronics Industry Citizenship Coalition (EICC)in 2011, and became a full member at the end of 2013.As a member of Compal supports EICC’s objectives, 
vision and norms, taking the responsibility of an enterprise citizen, working together with all alliance members to maintain the sustainable development of the electronics industry.
EICC code of conduct has 5 majoraspects: labor, ethics, the environment, health and safety, and management system; as a members it is absolutely obliged to comply with 
the regulation of the above five aspects.  Compal is devoted to protect labor rights, abide by business integrity and is committed to supply chain management, environmental 

sustainability, the implementation of occupational safety and health, to create a safe workplace and to establish an efficient management system.
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Customer Concerned Material
Customers’ Health & Safety
If the product damages the customers’ health and safety, 
it would hit the client’s image seriously, and could 
lead to huge consumer claims.  Compal makes all efforts 
to avoid the possibility of the products manufactured 
being harmful for the health and safety of the customers.  
Protecting users’ health and safety has a direct impact on 
the organization’s reputation, legal and financial risks, 
market distinction, and employee morale.  To provide 
safe and high-quality products, at the design stage, before 
mass production, it is required to pass related tests, 
such as reliability test, compatibility test, and regulatory 
compliance test, field test in Taiwan and overseas.  To 
further ensure product stability in mass production phase, 
product reliability tests will be performed. In addition, 
the maintenance department regularly organizes product 
maintenance report, which describes the problems of 
product, causes, impact occurred and the solutions, as a 
reference to the follow-up product design or repair.

Customer Privacy
Protecting clients’ privacy has been recognized as a goal of national regulations and organizational policies.  If 
the organization in violates the relevant regulations, in addition to the direct financial impact, it will also affect the 
organization’s goodwill and customer loyalty and satisfaction. Before the client’s product officially hits the market, 
it is prohibited to disclose publicly in any way the product’s appearance, design, specifications and relevant technical 
information.  Compal makes all efforts, from every aspect, to establish strict protection measures, to be responsible for 
protecting the clients.  In 2015, Compal did not have any complaint of violations or leakage of customers’ privacy.
Compal’s management system for customer privacy is as follows:



30

Supply Chain Management

2015

Compal CSR Report

Customer Satisfaction
Compal is committed to providing excellent products and services to customers, and maintains good cooperating relations 
of with the clients.  Compal values the need and suggestion of to all clients, taking the suggestions and comments as a 
source of continuous progress and innovation.  In response to the demand for the product projects, each product office 
regularly/occasionally communicate with the client in real time, tracking the product project progress, technology research 
and development, shipping status of the supply chain…etc. 

Labeling of Product and Service
The products Compal manufactures are sophisticated consumer electronics products, which have very complicated 
specifications; however, clear labeling of the product’s specification is an important reference for consumers in purchase.  
Therefore, Compal conducts verification and labeling in accordance with the regulations and the client’s demand, 
in order to comply with the different certification standards in different countries, so that the consumers can have the 
reference in the purchase of qualified and suitable products.

Customer Survey approach & Assessment result / Feedback Frequency Assessment result

A Client’s self assessment and regular disclosure to us 4 times/
year

1)SER KPI result: EICC compliance gets green light, matureness of SER management system 
gets yellow light. 
(2)2015 EICC factory audit results: 0 priority, 3 major 

B Assessment on aspects such as quality, RD technology, customer service, 
supply chain management, SER

2 times/
year

Among them the total points gets in quality and customer service is higher than 
average; the performance of SER needs to be improved significantly

C Assessment on 5 aspects: customer service, response ability, supply chain 
management, RD technology, quality 

1 times/
year

In 2015 3 months got the 1st place (25%), 2nd place for 8 times (67%), 3rd place 
for one time (8%); annual ranking no. 1. 

Business 
group Survey approach Frequency Assessment result 

Smart device 
business 

group

In 2015 satisfaction survey is carried out on 8 major clients, covering 5 aspects: 
business association, purchase practice, RD technology, quality and customer 
service; response rate 100%

1 time/year
The sum of all aspects 14 fall on Excellent & Good, 16 of Average, 5 of Fair& Poor; among them 
purchase practice and RD technology performs better than other aspects.

Smart device BG has regularly meetings with clients to know the demand, also send satisfaction survey forms to clients every year for suggestion feedback.  The 2015 client satisfaction 
survey of smart device business group is as followed:
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Supplier Management
Supplier Management
The type of Compal’s suppliers are electronic components manufacturers around the world, mainly in south and coastal areas of China and some regions of Europe and the Americas; 
their production centers are mostly located in Sichuan and eastern coastal areas of Mainland China. Compal takes Taiwan headquarter and manufacturing bases in Mainland China as 
operation bases. For pursuing production and shipping efficiency, in 2015 the ratios of Compal’s suppliers with their registered address in Taiwan and Mainland China which Compal’s 
three major business groups (PC business group, smart devices business group, display business division) purchased from are: 65%、96%、92% respectively.The type of Compal’s 
suppliers are electronic components manufacturers around the world, mainly in south and coastal areas of China and some regions of Europe and the Americas; their production centers 
are mostly located in Sichuan and eastern coastal areas of Mainland China. Compal takes Taiwan headquarter and manufacturing bases in Mainland China as operation bases. For 
pursuing production and shipping efficiency, in 2015 the ratios of Compal’s suppliers with their registered address in Taiwan and Mainland China which Compal’s three major business 
groups (PC business group, smart devices business group, display business division) purchased from are: 65%、96%、92% respectively.

Evaluation of New Suppliers
Compal’s purchase unit requires all suppliers to fill out the 
“Supplier Profile Questionnaire,” “Supplier Management 
Questionnaire,” “Supplier Environmental Management 
Survey,” “Supplier EICC Self-assessment Form,” and 
to provide the relevant ISO certification documents; the 
assessment contains the aspects of environment, safety, 
production ability, human rights, society…etc.
Purchase units based on the information the suppliers 
filled out, classifies them as A, B two types; type A 
suppliers are foreign manufacturers, well-known domestic 
manufacturers, IC design companies and guests designated 
suppliers, and Class B supplier are domestic manufacturers.
Type A suppliers are surveyed in writing. The purchase 
unit aggre gates the “Supplier Management Capability 
Evaluation Sheet, ”then notifies RD, SQE, GP and EIA 
units to sign and confirm, and submit the documents to 
engineering data unit, giving the supplier manufacturing 
number, then it can be included in the “List of Qualified 
Suppliers.”
Class B  Supplier: Purchases, RD, SQE, GP and EIA units 

form the investigation team, to carry out field investigations 
of the suppliers according to the investigation plan.  The 
suppliers classified as A (assessment scores 76 points or 
more) in the investigation, are to submit to the purchase 
unit for making evaluation report, then submitted 
to engineering date unit, officially issue the supplier 
manufacturing number, so it can be included in the List 
of Qualified Suppliers.  The suppliers classified as B 
(evaluation scores 60-75 points) in the investigation are 
required to improve, and it shall be tracked by the unit 
giving the B classification for supplier’s improvement 
report, to be provided to Compal’s relevant units.  If it still 
cannot achieve A, QC unit will be arranged the reevaluation.  
The suppliers with B in the final evaluation and unable 
to improve to achieve A before the deadline, will be 
disqualified as a supplier.
Since 2009, new suppliers cooperating with Compal have 
all been required to sign the EICC standard commitment 
statement, to implement the relevant social responsibility 
regulations on labor, environment, health and safety, 

Proportion of Local purchase of Compal’s 3 major 
business groups

management system, ethics. So far there have been 
hundreds of suppliers signed the agreement, working 
together with Compal on the relevant issues.
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Evaluation of Suppliers

When collaborating with new suppliers, Compal Electronics requires the suppliers to sign the contract of purchase to avoid 
any unfair, unjust, or discriminative behaviors in the purchase.  In the contract it is advised to the suppliers: any transaction 
made with Compal Electronics shall meet the related international, national and regional environmental laws and 
regulations.  Should there be any violation of the purchase contract, the suppliers shall take the legal responsibility and 
perform indemnification obligations.  For the existing qualified suppliers, Compal Electronics continuously brings in Green 
Product specifications and demands, as well as field assessment. Since 2009, CSR audit groups have been formed in each 
production centers of Compal Electronics, primarily based on the amount of transaction and the geographical location 
of the suppliers with transaction records, to perform annual sampling field assessment of the factories.  The assessment 
is based on EICC Regulations, to ensure the suppliers carry out the corporate social responsibility.  Should there be any 
violation of the related regulations or any flaws, 3 months will be given to the suppliers to set up and carry out the project 
to improve the flaws found in the evaluation.  Should there be cases that the suppliers unable to improve in 3 months, 
Compal Electronics requires the supplier to set up long term or phased plan for improvement, and shall keep tracking.  Any 
related legal or contractual issues, the suppliers shall be responsible for the related clauses in the contract signed.
In 2015 Compal listed 15 suppliers in Jiangsu as priority for audit for their raw material stock risk of due to large amount of 
transaction, and completed the onsite audit of those 15 suppliers on schedule; the audit completion rate is 100%.In the audit 
results 224flaws were found; main problems occurred fell in the aspect of “health and safety,” and it was 51% of total flaws found. 
Secondly it was on “labor” aspect; 81 flaws were found, making it 36% of the total flaws.  The five aspects and the proportion of 
the flaws are as shown on the right.
Audit assessment criteria are divided into four levels: Priority, Major, Minor, and Obs (observe matters).Among them, matters given 
Priority are with serious discrepancies, which have significant and immediate impact on the factory’s operation.  Compal requires 
these suppliers to set up and carry out the improvement plan for all levels of flaws, also tracks the flaws of Priority level specifically, 
actively requires the supplier to improve.  In 2015 onsite audit of the suppliers, there were 11 flaws with Priority found; the main 
problem are overtime hours, work seven days without a break one day, young workers management and social insurance. Upon 
request the suppliers improved the above problems; currently matters with Priority has been reduced to five.

Five main categories of supplier evaluation

The scale drawing of  proportion of 
Supplier’s audit flaws
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Green Supply Chain

To encourage the suppliers to fulfill  the corporate 
social responsibility, enabling the overall supply chain 
management towards sustainable development, Compal 
requires the suppliers to pass the ISO9001 (Quality 
Management System) and ISO14001 (Environmental 
Management System) verifications.Compal also complies 
with the EICC Code of Conduct, requiring the suppliers 
to sign the “Electronic Industry Citizenship Coalition®” 
and to promise that any of its activities are in compliance 
with the relevant international, national and the local 
laws. In the second half of 2015, Compal also held the 
“Environmental Control Substances Management 
Standard Revision and System Upgrade” briefing sessions 
around its factories, to declare that of Compal needs the 
cooperation and help in the implementation of global 
environmental protection and quality management. In the 
sessions Compal also exchanged and shared the experience 
of CSR issues with the suppliers.

Information and Communication Platform

In terms of green products and components, in order to 
closely and systematically collaborate with the suppliers, 
and to effectively track, communicate and manage 
Compal’s demand on quality, each supplier and its 
collaborative third-party can understand Compal’s latest 
“Regulation for Managing Parts and Raw Materials Related 
to Environmental Control” via two collaborative platforms: 
SDCP (Supplier Design Corporation Portal) / GPMS (Green 
Product Management System).The suppliers shall commit 
that the raw materials they provide do not contain the 
substances that may damage the environment.
 I n  2 0 1 5 ,  i n  t h e  p u rc h a s e  p l at fo r m  C PS  ( C o m pa l 
Procurement System), Compal added the supplier 
communication window (Supplier Opinion), establishing a 
better communication channel with the suppliers. 
Compal established a channel for supplier communication/
complaint: ethics@compal.com; should the suppliers 
partners have any concerns and complaints, they can take 
advantage of this channel to pass messages to Compal.
Compal highly regards product safety regulations 
and the implementation of CSR. In 2015, there were 
“Environmental Control Substances Management 
Standard Revision and System Upgrade ─ Supplier Briefing 
Session ”held in Taipei, Kunshan, Chongqing and Chengdu 
in Mainland China, to communicate the safety regulation 
and important CSR specifications to the suppliers, calling 
the whole electronics industry supply chain to comply 
with the norms. In 2015, 4 sessions were held in the Taiwan 
operating base and in Mainland China production bases, as 
the table shown on the right.

Date Event Location

July 13, 2015 Environmental Control Substances Management Standard Revision and 
System Upgrade ─ Supplier Briefing Session Taipei

July 31, 2015 Environmental Control Substances Management Standard Revision and 
System Upgrade ─ Supplier Briefing Session Kunshan

July 31, 2015 2015 Environmental Control Substances Management Standard Revision 
and System Upgrade ─ Supplier Briefing Session Chongqing

July 31, 2015 Environmental Control Substances Management Standard Revision and 
System Upgrade ─ Supplier Briefing Session Chengdu

2015 Compal’s Suppliers Briefing Sessions

In addition, Compal’s Green Sustainability Group 
publishes green e-news letters occasionally; hoping 
that Compal will have a positive impact on the suppliers 
through outreach and the actual behaviors, encouraging 
the suppliers to work together with Compal in green issues.



34

Supply Chain Management

2015

Compal CSR Report

Response to Conflict Minerals
In 2009 the US Congress proposed: the main factor causing 
long-term political instability in the Republic of Congo and 
human rights atrocities is the armed regime’s control 
over the people, forcing them to dig out four kinds of 
minerals of tantalite, cassiterite, wolframite, and gold.  
Through the economic flow in neighboring countries, 
such minerals spread throughout the manufacturing, 
marketing and production of goods. Using these four kinds 
of metal indirectly fuels the local soldiers’ behavior of 
slavering people for their own interests.  Therefore, the US 
Congress found the potential association among corporate 
profits, violent unrest and funds; indirectly influenced the 
investors’ decision of corporate purchase and investment, 
and leads to the regulation of not using conflict minerals. 
Both EICC and GeSI are the organizations concern about 
the issue of conflict minerals; since 2009, through meetings 
and press releases, they have been required their alliance 
members to fulfill the corporate social responsibility, 
advocating to avoid using conflict minerals. Compal has 
carried out investigations on its partner suppliers (including 
headquarter factories, agents and global dealers), which 
are hundreds of suppliers of electronics, machinery 
material type in the industry, covering regions throughout 
South and coastal China, as well as parts in Europe and 
the Americas.  The suppliers must promise not to use the 
minerals excavated and sold in the mining area controlled 
by the above-mentioned armed groups.  It is hoped that 
through the self-restraint of the industry’s supply chain, it 
will have a positive impact on the conflict minerals issue.

Since 2011, the upstream of Compal’s electronics industry 
has carried out traceable tracking and alignment survey on 
the smelting and refining mine manufacturers, conducting 
conflict minerals questionnaire survey on all the suppliers 
each year. In2015 Compal the three major business groups: 
PC business group, smart devices business group, display 
business division had carried out the survey for a total of 
nearly 1229 suppliers on conflict minerals investigation 
and advocacy. So far the number of the suppliers willing 
to respond Compal’s policy no conflict minerals has 
been increased, showing the electronic industry’s supply 
chain’s increasing emphasis on the conflict minerals 
issue. Compal expects that through the supply chain’s 
power of unity, not using conflict minerals will cut off any 
inhuman exploitation incident, and to fulfill the social, 
environmental, human rights responsibility.

Expectations and Goals for the Coming Year
Compal active implement the environmental protection 
plans, such as: inventory and reduction of greenhouse 
gases, the carbon footprint of the product and the 
carbon disclosure project, the non-toxic product design 
and halogen-free parts…etc.  Through cross-sectoral 
collaboration and expertise, to control and advocate, 
constantly monitoring the suppliers’ implementation of 
CSR.
Also in 2016 the suppliers’ audit and advocacy will be 
carried out on five major aspects: labor, environment, 
health and safety, management system and ethics. Hope 
that through cross-sectoral cooperation and professional 
capacity will have the positive impact on the economy, 
environment and society.

Conflict Minerals 
Management

Expectations 
and Goals
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Employee Relations
Employees are Compal’s most valued and assets
Compal workshard, hoping the colleagues to grow and prosper 
in Compal’s carefully managed environment, and to output 
the positive energy gained in return to the business and society
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Investment in compensation and benefits totaled NTD 8,204,715,574 
      To take care of staff’s life, enabling them to work without worries, in 2015 Compal invested in salary 

andvarious benefits with total amount of NTD 8,204,715,574

Childbirth encouragement subsidy totaled NTD 93,918 thousands
In response to the government’s policy of childbirth encouragement, since 2011 to encourage Taiwan’s 
employees and their children, each newborn child awarded NTD 66,000;by 2015, totaled 1423 newborns, 
subsidy awarded NTD 93,918 thousands.

Overseas training hours totaled 3,363,419.2 hours

Education and training classes totaled 6,273 classes
        Compal plans various kinds of training, through multiple training and learning to provide colleagues necessary 

knowledge and skills, and to advance learning and strengthen the occupational connection.

Performance of Sustainable Employee Care

In 2015 the training courses Compal organized in Taiwan HQ and overseas manufacturing centers, training 
hours in Taiwan HQ totaled 122,188.4 hours, in overseas manufacturing centers totaled 3,241,230.8 hours.
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Employee's Right

Since the signing of employment contract, Compal colleagues are subject to the protection of mutual agreement between 
employers and employees; the employee-related interests are protected.  Compal establishes labor policy, planning 
various welfare measures: developing competitive and attractive compensation system; initiate organizing various societies 
and leisure activities for the colleagues, so that the colleagues can achieve the best balance between work and life. Compal 
also concerns about the employees’ mental and physical health, work situation and family status, providing a healthy, 
safe, comfortable and well facilitated working environment. Compal complies with EICC norms and relevant national 
laws and regulations, setting up labor policies to protect tlabor rights. Compal’s labor policy is as shown on the right: 

According to labor policies and regulations, in 2015 Compal had no human rights violations occurred in Taiwan and 
Mainland China, nor had any case of complaint via official report system related to human rights.
 In line with the government’s policy to promote employment of persons with disabilities, Compal cooperates with the 
social welfare organizations—Center for Spinal Cord Injury, hiring people with disabilities to work in an accessible space.  
So far there have been 50 people with disabilities hired (32 of them with mild to moderate disability, 18 severe and very 
severe).  Wherein each one with “severe” disabilities hired compensates for 2 place quotas, therefore there have been 
68 people hired. Due to the necessity of operation, the work, position, service unit, and affiliated company of all levels of 
employees are subject to change and relocation.  Yet their service year records are unchanged, and the expenses occurred 
due to the change may be compensated.  The relocated persons must officially hand over their business to the successor 
according to the procedure regulated.
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Overview of 
Employee

Until the end of December 2015, Compal’s employees in 
Taiwan, Mainland China and Brazil totaled 65,769 people 
(6,128 employees in Taiwan, 59,067 in Mainland China, 
574 in Brazil; containing 128foreign employees, 4,585 
minorities, the direct employees in Taiwan are noted in the 
contract worker column);Henghao Technology all together 
has 447 employees, including 87 foreign employees. 
Compan in Taiwan focuses on technology R&D, 74% 
are male, 26% female, this difference is due to different 
work types, not because gender affects employment 
opportunities. Compal in Mainland China focuses on 
manufacture, 70% of the employees are male, 30% female. 
In Henghao Technology, 59%of the total employees are 
male,41%.
Compal values equality, also values the fact that to cultivate 
local operation, it is necessary to have positive impact on 
the residents in the neighboring areas of the important 
operation bases.  The managerial level in Mainland China 
factories contains 79.19% of Chinese nationalities, and 
20.80% of Taiwanese.

Overview of Taiwan Staff Level, Age and Gender
(The number indicates number of people)

Overview of Mainland China Staff Level, Age and Gender
(The number indicates number of people)

Overview of Brazil Staff Level, Age and Gender
(The number indicates number of people)

Overview of Henghao Technology Staff Level, Age and Gender
(The number indicates number of people)

Note 1: Dispatch workers: employed by dispatch company, to provide service for Compal.

Note 2: Contract workers: employed by Compal, but for only a fixed period of time
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New/ Separating Employees
Compal

Henhao Technology
Taiwan China Brazil

Male Female Male Female Male Female Male Female

2015 New employees 736 457 147,736 35,714 159 406 111 69
2015 Newemployee,separated 

in same year
112 68 120,212 29,801 105 310 57 41

2015 Annual number of 
Separation

624 265 147,292 39,086 220 578 116 59

New employee separation rate 15.22% 14.88% 81.37% 83.44% 66.04% 76.35% 51.35% 59.42%

Annual separation rate 8.36% 3.21% 45.85% 15.72% 20.03% 46.69% 13.20% 4.02%

New/ Separating Employees

Compal
Taiwan China Brazil

Under 30 31 to 50 Above 51 Under 30 31 to 50 Above 51 Under 30 31 to 50 Above 51

2015 New employees 679 508 6 77,836 10,255 6 310 252 3
2015 New Employee and 

separated in same year
88 92 0 156,232 8,026 2 224 190 1

2015 Annual number of 
Separation

329 52 28 185,797 10,110 11 447 346 5

New employee separation rate 12.96% 18.11% 0.00% 200.72% 78.26% 33.33% 72.26% 75.40% 33.33%

Annual separation rate 3.93% 7.18% 0.45% 50.05% 3.53% 0.02% 38.85% 27.18% 0.70%

Henghao Technology

Under 30 31 to 50 Above 51

12 165 3

6 92 0

8 167 0

50.00% 55.76% 0.00%

1.79% 37.36% 0.00%

Employee Turnover Rate of Compal and Henghao Technology

Note 1: Separation rate of new employees = 2015 new employees 
separated in the same year / 2015 new employees
Note 2: Annual separation rate = (number of annual separation 
in 2015 - number of separation of new employees in 2015) / 
number of employees in the Company

Note 3: The separation rate data did not deduct contract 
workers; it is will to be corrected next year to exclude data of 
contract workers
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Welfare Measures

Retirement System
       The retirement system for Compal’s employees is all in 

accordance with the relevant laws and regulations as well 
as the Company’s retirement procedures.  The employees 
hired after July 1, 2005 (inclusive) are applicable to the new 
retirement system regulated in the “Labor Pension Act,” 
with the individual pension charges not less than the amount 
regulated.  Employers hired before June 30, 2005 (inclusive) 
can make their own choice to apply the new or old system.  
Since July 1, 2005, in response to the implementation of “Labor 
Pension Act,” the criteria of pension granting are as the 
followed:

Salaries and Subsidies
Every year Compal carries out employees pay comparability, 
reviewing relevant jobs in relevant industry, plus considering 
staff performance and their career development, in order 
to offer a more competitive pay system better than the 
basic salary regulated by the local laws.  In addition to a 
fixed monthly salary, there are various bonuses set up, such 
as: employee year-end bonus, creative incentive bonus 
for patent and inventions, operator monthly performance 
bonus, and production breakthrough bonus. Staff’s 
salaries are not differentiated because of their sex or other 
conditions.

Employee Recruitment
Compal and its subsidiary Henghao Technology uphold 
the principles that the employment shall be made upon 
personal characteristics, ability and suitability for the 
position, regardless race, ethnic or social origin, social 
class, ethnic origin, religion, disability, gender, sexual 
orientation, family responsibilities, marital status, political 
opinion, age or other discrimination.  In 2015, there was 
no employee complaint occurred against Compal on the 
matter of discrimination.  Compal ensures the employees 
a working environment free from any threat, retaliation, or 
work or service as a debt.  The employees have the right to 
separate freely, after giving the notice required by the local 
laws and completion of all the formalities.

•	 For the employees choose to apply “Labor Standards Act” and meets the above mentioned retirement provisions, 
the company may give two bases for each year of their service; for those who have seniority over 15 years, given 
one base each year, up to the total number of 45 bases.  For those who work less than six months are counted as six 
months, less than six months and less than a year, are counted as one year.  Seniority during the leave without pay shall 
be deducted.

•	  The employees hired after July 1, 2005 are applicable to “Labor Pension Act.”  The company bears six percent of 
the worker’s monthly wage, along with the regulation of “Table of Monthly Contribution Wage Classification,” to 
contribute monthly to the employee’s personal account. 

•	 The employees who are hired before July 1, 2015 and choose to apply “Labor Pension Act” are applicable to “Labor 
Pension Act.”  Six percent of the employee’s monthly wage will be borne by the Company according to “Table of 

Monthly Contribution Wage Classification,” and will be contributed monthly to the employee’s personal account.

Labor Pension Act

Attendance System
Compal establish the leave system according to the local 
laws and regulations, such as leave, sick leave, family 
care leave, menstruation leave, marriage or funeral leave, 
maternity leave, check-leave, paternity leave, parental 
leave, special leave, vacation, etc.  When there is the need 
to leave, the employees can be flexible arrangements 
without worries.

•     Labor pension is paid by the pension account of the Bank of Taiwan.  For the employees hired before July 1, 2005, two percent 
of the employee’s monthly wage will be borne to the pension account in Bank of Taiwan.  This set aside rate is calculated yearly 
by the actuary; in 2015 the retirement reserve fund is sufficient to cover the accrued pension liabilities.



41

Employee Relationship

2015

Compal CSR Report

Welfare Measures
Employees are the most important assets of Kinpo Group; Compal and Henghao Technology highly value the life-work balance 
of all employees.  In addition to the basic welfare and measures regulated in laws, Compal also actively promote many welfare 
measures, so the employees can be properly taken care outside of workplace as well, enjoying recreation and leisure.  
For Compal employee benefits and measures please refer to the following figure:
Henghao Technology regularly organizes staff travel, and issues vouchers on three festivals (Dragon Boat Festival, Mid-Autumn 
Festival, New Year’s) and on employees’ birthday.  There are Christmas Eve parties arranged for foreign workers.

Childbirth Encouragement Policy

In response to the government’s policy of childbirth 
encouragement, since 2011, Compal has been encouraging 
Taiwanese employees to have children.  Each newborn child 
is awarded NTD 66,000, and this policy has been implemented 
for 5 years in Compal.  Upon the promotion of the Chair, Rock 
Hsu and the Company, 2011 to 2015 there has been a total of 
1423 newborns, and the subsidies awarded are NTD 93,918 
thousands.

Year No. of Children Amount

2011 224 1,478.4T housands

2012 295 1,947.0 Thousands

2013 262 1,729.2 Thousands

2014 315 2,079.0 Thousands

2015 327 2,158.2 Thousands

Total 1,423 9,391.8 Thousands

Welfare Measures
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Male Female
2015 Number of employees qualified for 
applying parental leave without pay 664 236

2015 Number of reinstatement 17 56

2015 Number of reinstatement 7 24
2015 Number of employees continued 
the work for a year after reinstatement 1 8

2015 Reinstatement rate 0.636 0.649

2015 Retention rate 0.091 0.533

Sweety Babies
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Employee Activities

Passion Relay/ Chongqing

Dance Training / Chongqing

Valentine’s Social Events /Chengdu

Compal Mahjong King / Taipei, Linkou, 
Pingzhen

Compal Life Experience-Bubble Cup 
Football/ Taipei

E Alliance Go Forward/ Linkou

Three-on-Three Basketball/ 
Taipei, Chongqin, Chendu

GO! GO! Compal Karting / Taipei

Lunar New Year Events / Chengdu

Party / Taipei Pingzhen

Tug of War / Kunshan Display

Mid-Autumn Festival Events /
Chengdu
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  Compal Studious Forum / Taipei

Compal Studious Forum “Asking Hou 
Wen-yung"/ Taipei

Engineer's Day Festivities / Taipei

Rendezvouswith RD Seniors / 
Taipei

Little Migratory Birds Summer Camp / 
SDBG Qunshan

Collective Walking / Kunshan

Badminton / Kunshan Display

Annual Beano / Taipei, Linkou, China

Muscle Relax / Taipei

Stress Relief Exercise Trilogy /SDBG

Crazy Cut Fruit Contest /SDBG

Weight Class / Taipei
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Training and Development

Compal’s Chair, Mr. Rock Hsu often puts: “Talent is fundamental to the business; in the term “enterprise” in Chinese 
character, if we take the component “people” away, there would be only the component “stop” left.”  Compal has 
always been upholding the “people-centered” philosophy, taking employees as strategic partners of the enterprise.  
Only when the employees constantly develop, the enterprise gets to develop sustainably.  The enterprise’s organizational 
changes in response to the global trends need the support of the employees at all levels to deploy successfully. 
From new staff training that communicates fundamental concepts to advanced managing skills training for the executive level, from 
personal management training that improves work efficiency to teamwork development training that enhance the cooperation, a 
variety of different training are planned, corresponding to each type and level of the work.  It is considered from the viewpoint of 
organizational development for further construction a comprehensive training system, offering different training modes adaptive 
to the need, to maximize the effectiveness.

Competence
To promote the Company’s overall strategy and personnel deployment, in correspond to organizational structure and 
vision, Compal develop the new competency system “New Compal,” in order to better meet the expectation of the 
organization to “select, utilize, develop, keep” the talents.  Each year Compal defines the developmental focus of the 
year according to the Company’s business strategy, organizational development needs that correspond to the key 
competence behaviors; plus the different needs of each level, to plan the training program appropriate for the year.  In 
promotion, the annual training program will be integrated into the department supervisor’s training for the subordinates; 
the coaching style of guidance helps the colleagues to define the fields to be developed, in combination with the concept 
of competence map, to carry of the personal development program of the year.

Learning 
Structure

Quality 
Control

Basic 
Development

Language 
Skills

Competency

Personal 
Growth

Managerial 
SkillsHigh Level 

Management

Technical 
Skills

Technology 
Development

Knowledge 
Management

Development 
Program

System Platform

On the job training  Joint training Self-development

Continuation 
study

Organizational 
developmentOperation strategyHuman resource 

development strategy

Training methodscredits

Company’s View and Mission 
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Multi-Competence Development
In addition to the training of relevant expertise and 
management knowledge, Compal also develops other 
work skills training required by other works, using the 
idea of academic program to map out the competence 
development.  Compal’s competence development 
model consists of nine major programs, to meet the needs 
of various secotrs of staff derived in different stages of 
the career.  In addition to work related training, Compal 
also value the physical and psychological wellbeing in 
indivual’s life. Therefore the courses on health and 
emotion management are organized, in the hope that 
outside the work the employees can pay attention to their 
physical and psychological health and find the balance 
between work and quality of life.  There are also trainings 
in response to the regulatory requirements, such as labor 
safety required by Occupational Safety and Health Act, 
fire training and disaster prevention drills required by fire 
regulation, and the personal data training required by 
Personal Data Protectoin Law.
Not only to meet the need of short-term demand for 
talent, Compal also focus on long-term planning and 
development of talent.  For the colleagues wish to 
advance their language proficiency or to participate on-
job training, Compal provides fixed annual subsidy, hoping 
to help the employees to expand their horizons and career 
development. For senior managers or professionals, the 
Company also works with the Group in the form of hiring 
them as consultants after their retirement, making good 
use of their expertise to provide advice or assistance, 
hoping to extend Compal’s professional accomplishments 
to other companies to the whole Group.

Copal’s Competence System

Competence Development ModelCore Competence Courses
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Status of Implementation

Taiwan Headquarter and R&D Center
In 2015, Taiwan Headquarter and R&D Center conducted 
training courses for a total of 1,808 classes, which was 122,188.4 
training hours; the total number of participants was 36,992 
people.  The percentage of the employees participated in 
the regular annual performance assessment was 100%.  
The percentage of employees beingselected as promising 
employees by supervisors to participate career planning was 
26%.The annual total cost of training in 2015 is NTD 8,817,090.

Training Type Persons 
trained

Traaining 
Hours

Average 
training 

hours per 
person

(hrs/
person)

Annual training hours
(General staff-Male)

2,215 64,544.56 29.14

Annual training hours
(General staff-Female)

1,082 20,798.10 19.22

Annual training hours
(Managerial staff-Male)

2,288 31,344.10 13.70

Annual training hours
(Managerial staff-Female)

508 5,501.61 10.83

Taiwan 2015 Persons/Hours Trained

Training Type Male Female

Training hours (hrs) 95,888.7 26,299.7

Persons 4,503 1,590

Average training hours per 
person (hrs)

21.2 16.5

Table of Average Training Hours of Both Sexes

Year 2013 2014 2015

Training cost
(NTD)

$4,535,618 $8,206,996 $8,817,090

No. of 
employee

4,581 5,771 6,093

Average 
training cost

(NTD)
990 1,422 1,447

Comparison of average training costs in last 3 years

Average training costs in last 3 years
Average Training Hours of Both Sexes
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Overseas Manufacturing Center
In 2015, 2015 Overseas Manufacturing Center (Mainland 
China factory) organized training courses for a total 
of 4,465classes, which was 3,241,230.8training hours; 
the total number of participants was 414,815 people.  
The percentage of the employees participated in the 
regular annual performance assessment was 100%.  The 
percentage of employees being selected as promising 
employees by supervisors to participate career planning 
was 26%.  The annual total cost of training in 2015 is RMB 
438,523.

Training Type
No. of 

employees
Training

Hours

Average 
training hours 

per person
(hrs/person)

Annual training hours
(General staff-Male)

35,048 2,212,486.1 63.1

Annual training hours
(General staff-Female)

15,207 1,015,984.1 66.8

Annual training hours
(Managerial staff-Male)

871 9,434.7 10.8

Annual training hours
(Managerial staff-Female

482 3,325.9 6.9

2015 Overseas training people/hours

New Staff Orientation

In order to enable the new staff to get on track in shortest 
time and grasp the work ethics and concept, ever since 
they joined Compal, they been involved in a series of 
new staff programs.  Compal’s most important asset is 
“people,” for guiding the colleagues into Compal’s 
vision, the corporate’s culture and values—“Innovation, 
Harmony, Transcendence,” and then to build consensus, 
to unite the centripetal force, so that Compal’s unique 
concept “enterprise’s family orientation” can go 
deep and thrive. Since 2008 the corporate culture 
experience activities have been promoted, emphasizing 
the importance of “unity, mutual assistance, harmony,” 
and stimulating the colleagues to pursue self-challenge, 
self-transcendence, to strive to challenge the status quo 
and push the limit.   In 2015, 8 sessions of “New Staff 
Corporate Culture Experience”events were held, with the 
participants totaled 1,060 people.
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Experience
Pass Down

Experience is priceless.  In order to promote lifelong 
learning and R&D experience exchange and pass down 
for R&D units, Compal makes efforts to introduce new 
knowledge and technology and pass down the experience, 
by integrating specialized occupational system and 
developing internal systems for practical experience 
sharing, such as: “Deep Plowing Plan,” “Fun Practice,” 
to provide an appropriate channel for the colleagues to 
sharpen their professional techniques and to spread the 
pioneered, trendy, market and academic information. 
“Team Consensus Vitality Camp”is to consolidate R&D 
personnel through experiential learning activities, for 
passing down the experience and values, stimulating a 
sense of crisis; it is known as the reputation the “R&D rite 
of passage.”  From its establishment in 2006, a total of 30 
sessions were held, having 1,117 people completed the 
training.

Learning 
Platform

Basing on the concept of map of competence, Compal plans 
the development items such as common competence, core 
competence, managerial competence and professional 
competence, promoting the training with a systematic 
learning platform. In addition to integrating with the 
training and development events in Taiwan R&D Center, the 
online learning platform is also introduced to all factories 
of the manufacturing center.  With the standardized 
learning contents, convenient and fast network platform, 
this system provides the colleagues with learning resources 
and the environment anytime, and among the factories 
the training resources can be shared more affectively and 
widely, so the effectiveness of training can be improved.
In addition to promote lots of training activities, the online 
learning platform is also used as a managing interface 
to preserve key knowledge and technology, a database 
accumulating expertise, providing an inter sector platform 

Compal E-Learning Platform

within the organization.  The exchange of expertise enhances 
Compal’s core R&D abilities, also offers a learning module 
enabling the new staff to apply quickly, shortening their 
learning and orientation period, so the core force can be 
developed more quickly.

R&D Knowledge Management platform
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Occupational Health and Safety

Workplace Safeguard

To comply with the provisions of the Information Security Management System (ISMS), the employees in the factory area 
are required to carry identification card for identification. Then entrances of all levels have access control card systems set 
up, all access permissions are categorized according to the authority of the personnel.  
For clients, suppliers and other visitors, the time and number of people of their access are recorded in detail, and their accessible 
area and time is also restricted.  Compal security guards are in duty 24 hours in rotation, performing security access control 
procedures on all personnel and goods, daytime and nighttime safety inspection inside and outside of the factory, monitoring the 
status of the visitors and overtime personnel whom have not left, as well as vehicle access control and traffic safety control.
Environmental Tests

To enable the colleagues to work with no safety concern and to make the community residents live in peace, all factories 
have dedicated units to carry out regular inspection and maintenance works to tackle environment hazards.  Those 
works includes, for example: traffic safety measures, electricity safety measures, security measures, drinking water tests, 
emergency lighting tests, smoke detectors tests, fire equipment test, mine detection, water detection, SDBG’s twice-a-
year office illumination test, concentration of the organic solvent tests in C02 concentration and electromagnetic wave 
absorption laboratory.

Factory Illumination Test Access Card System

Disaster Prevention and Fire Drill

Regular propaganda is carried out once a year to provide 
the colleagues with disaster prevention knowledge.  It is 
a compulsory subject for the whole staff, with its teaching 
materials online in the e-learning system, which contains 
the rich and accurate methods of treatment in response to 
fire, storm, flood, earthquake…etc. Its goal is to make 100% 
of the colleagues to have the idea of disaster prevention 
in everyday life.  Fire drills are arranged to deal with fire, 
which is most likely to happen, enabling the colleagues to 
know the steps to take and the matters should be noted.  
The drills are held every year as scheduled in all our 
operation centers around the globe, with their information 
available on the internal webpages for staff’s reference.

Fire Drill
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Environmental Health&Safety Training

The purpose of environmental health and safety (EHS)
training is to enable the factory staff to familiarize 
themselves with the protection facilities in the work 
environment, the proper use of equipment and chemicals 
and other supplies, helping the staff to develop the correct 
concept for reducing industrial accident incidence. The 
statistics of EHS-related trainings are as shown on the right.

Work Injury Absence Statistics

Y2015
Compal HQ SDBG TPE SDBG KS SDBG NJE PCBG KS

Male Female Male Female Male Female Male Female Male Female

Work injury rate 0.28% 0.09% 0.77% 0.21% 0.51% 0.41% 0.14% 0.06% 0.08% 0.04%

Work loss rate 1.34% 1.82% 3.19% 0.21% 1.14% 3.21% 1.09% 0.54% 1.15% 0.76%

Absence rate 0.46% 0.21% 0.10% 0.05% 0.04% 0.01% 0.52% 0.02% 0.51% 0.02%

Y2015
PCBG CD PCBG CQ DBU KS Brazil PCP

Male Female Male Female Male Female Male Female Male Female

Work injury rate 0.17% 0.34% 0.17% 0.08% 0.10% 0.10% 0.00% 0.00% 0.28% 0.00%

Work loss rate 0.51% 1.44% 0.22% 0.17% 0.41% 0.31% 0.00% 0.00% 1.34% 1.82%

Absence rate 0.03% 0.34% 0.09% 0.04% 0.01% 0.01% 0.01% 0.03% 0.46% 0.21%

Note 1:
Work injury rate: (No. of people injured/Total working hours of whole company) *200,000 
Note 2: 
Work loss rate:*200,000  (Total working days lost due to injury/ Total working hours of whole company)
Note 3: 
Absence rate (Total days absent/Total working days of whole company)*100%

Training Type Sessions held People trained Training hours
Labor health & safety related training 54 2,921 6,348

Training Type Sessions held People trained Training hours
Labor health & safety related training 1,134 209,228 181,721

Summary of Labor Health and Safety Training Hours

Training Hours in Taiwan HQ

Training Hours in Overseas Manufacturing Centers

Y2015
Henghao Technology

Male Female

Absence rate 2.48% 1.12%

Work loss rate 11.60% 5.97%

Absence rate 0.54% 0.33%
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Nutrition and Health

To provide a safe and healthy working environment for 
our colleagues, Compal’s Headquarter, all factories, and 
Henghao Technologyhave cleaners arranged regularly to 
clean and maintain the environment.  For employees’ 
the health and needs, every first working day of the month 
there are no-red-meat meals served in the staff canteen; 
each week has the low-calorie menu designed by the 
nutritionistaccording to the level of calories, in order to 
maintain a healthy diet for the employees.  For the health 
of all staff members, staff group meals are also under audit 
and follow-up tracking.

Sports and Leisure Center

Compal provides the employees with the facilities for 
sports, fitness and leisure, enabling them to relieve the 
physical and psychological stress caused by work, and 
this is also a good place to social.  After charging,they have 
more energy to face the challenges at work. Henghao Technology's Environmental Health & Safety Policy

Follow and comply with environmental and health & safety laws and regulations and other 
requirements.
Promoteeducation and training related to environmental and health& safety management, 
enabling the employees to take theindividual’s responsibility and improvetheir awareness 
of environmental and health & safety, and to facilitate their participation in the system’s 
implementation.  
By pollution prevention, accident prevention, protection of energy resources and promoting waste 
minimization, care responsibility and so on, to continue improving the performance of environment 
and health & safety.
Focus on pollution control, process waste reduction, improving health & safety facilities, in order to 
prevent contamination and reduce the risks.
Establish good channels of communication to employees, suppliers, contractors, the neighboring 
residents and relevant organizations, in order to communicate our environmental safety policy and 
other objectives required.

The pollutant emissionsgenerated from products, activities, and services need to comply with 
environmental, labor laws and regulations and other requirements.

Continue to promote theimprove works of pollution prevention, efficient use of energy resources 
and recycling.

Establish EHS management system, to set goals and targets, and review EHS performance and 
objectivesin the management review meeting.

Create a safe and unharmful-to-health working environment.

Commit toparticipation of all, advocate and train employees about environment, health & safety.

Publicize the company’scommitment to the environment, health & safety policy.

Compal’s Environmental Health & Safety Policy



53

Employee Relationship

2015

Compal CSR Report

The Infirmaries

Compal’s Neiho and Pingzhen infirmary were established 
in 2013 and 2015 repectively, with the facilities such as 
blood pressuremeters, height and weight meters, beds and 
so on.  There are professional nurses providingthe staff with 
daily healthcare andhealth education consultancy.  The 
services also provided are monthly health express, health 
talks, and workplace health promotion projects, in order to 
encourage the staff members to look after their own health.
The expectation is that through daily health management, 
the staff will establish the correct concept of preventive 
health care, in order to achieve physical and mental health 
and enjoy the life. In addition, the infirmaries in Compal 
and itssubsidiary Henghao Technologyalso arrange regular 
resident physiciansto provide advisory services, so the 
staff can quickly obtain relevant medical and disease 
information without having to go far to the hospital.

Performance of the Infirmaries
Project Performance

Health 
Check

All staff members of the company can participate health checks (available projects: General 
blood tests, Abdominal ultrasound andFour cancer screening)
In 2015 Compal had868people subject to health check, among them 758 took part, turnout rate 
87.33%; Henghao Technology had 279 people subject to the check, 251 took part, turnout rate of 
89.96%. Those who did not have the check were notified and advised to take part.

Tobacco
 Control

In the smoke prevention talks held, 30 people (including 5 smokers) took the questionnaire, 3 
of the smokers had intention to quit; the infirmary provided quitting smoking information and 
referred those in demand to smoking cessation clinic. 
Complying with the tobacco control regulations, no violations so far.

Weight
Control

●      From 2014 so far 62 people took part, total weight loss 256.4 kg, with average weight loss of 
4.2 kg each person.

●      Blood screening results of participants:
· Average reduction of the blood sugar before meals: 1.83mg / dl
·  Average reduction of cholesterol: 22.67 mg / dl
· Average reduction of systolic blood pressure: 12.4mmHg
●       Overall 2% reduction of abnormal waist according to the health check report from 2012 to 

2014

Health
Talk

● Average number of participants of each health talk was 60 people (venue capacity was 72 
people).

● The rate of passing the aid training course exam in 2014 was 98.5%, in 2015 100%.
● Relieve stress handling course, my colleagues involved in awareness raising 43.25%

Canteen
Diet

With the calories labeling in the canteen and health concept promotion, employees more willing 
to buying fruits, and fruit sales doubled.
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Employer-Employee Communication
Over the years, through smooth channels of communication and negotiation systems, Compal has actively created a positive work environment, to reduce employer-employee opposition 
and turnover rate; and the opinions and feedback of the employees are processed immediately. To protect the employees’ rights, Compal established all the policies in compliance with 
the laws and regulations, also taking labors rights into account.  
In order to strengthen employer-employee two way communication and to promote good labor relations, Compal has set up a number of communication channels as followed: 



55

Employee Relationship

2015

Compal CSR Report

Foreign Labor Care and Talks

Compal values every employee’s rights and health & 
safety.  We provide foreign workers with safe and clean 
environment to work and live, and regularly organize 
occupational safety training, education training for them, 
moreover, we actively invite foreign workers to our annual 
extravaganza—Compal year-end beano; regardless of sex, 
language, nationality, Compal beano is a thank you to all 
staff members who contribute to the company.

Item Time Compal Pingzen Henghao Technology Unit
Responsible

New Staff Care

Enrty date
1.	 On the date of entry daily necessities (thick+thin quilts, coconut bed 

cupboards...etc.) are provided
2.	 Introduction to the company, EICC advocacy, human resource

1.	 On the date of entry daily necessities (thick+thin quilts, coconut 
bed...etc.) are provided

2.	 Accommodation information
Agency

Day reporting 
to duty

1.	 Registration at the company, living information given
2.	 ntroduction to anti-static clothing
3.	 Introduction to factory environment and system

1.	 Registration at the company, living information given, such as: clean 
room matters

Managing &
Manufacturing 

Department

A week after 
reporting to duty

1.	 Production line onsite education and training
2.	 On-site care
3.	 nterpreter arranged by agency to provide help for 10 days on the line for 

daily matters

After formally started the production line work, care is offered for 
adaptation to work and life.
Ways to carry out: individual interviews

Managing &
Manufacturing 

Department

A month after 
reportng to duty

Agency arranges 2 staff at dorm to provide fixed-point service two hours per 
day on daily life care

After formally started the production line work, care is offered for 
adaptation to work and life.
Ways to carry out: individual interviews

Managing Department

Separations
Interview

2 days before 
departure

After formally started the production line work, care is offered for adaptation to 
work and life 
Ways to carry out: individual interviews

After formally started the production line work, care is offered for 
adaptation to work and life 
Ways to carry out: individual interviews, questionnaires

Managing Department

Staff
Roundtable

Occasionally

1.	 In daily morning gatherings to advocate information from manufacturing 
department 

2.	 Agency staff at dorm to advocate matters from time to time
3.	 Labor meetings held every two months
4.	 Provide New Year subsidy, medical service, Welfare Committee benefits 

and arts subsidy

Quarterly foreign worker communication meetings, discussing:
1. Manufacturing department’s advocacy
2. Managing department’s advocacy
3. Agency’s advocacy of dorm life matters
4. Instant meals are served in the meeting for all foreign staff

Managing Department
Agency
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In 1962, Rachel Carson published “Silent Spring,” a book 
put forwards the alert to the human, that pesticides and 
other toxic substances will seriously affect the ecological 
environment. The extreme weather caused by global 
warming in recent years let us deeply recognize the impact 
of climate change on human life is very huge, regardless 
of geography, regardless of you and me.Therefore, human 
society or business is always torn between sustainable 
environment and economic development, and to seek 
solutions.
To follow the path of sustainable development, “to meet 
the contemporary needs without compromising the needs 
of future generations," Compal is actively involved in global 
environmental protection projects with no regrets, such as 
greenhouse gas inventory and reduction, carbon footprint, 
Carbon Disclosure Project , non-toxic product design and 
lead/halogen free process and so on.

In 2010Compal established the Green Sustainability 
Commission, led by vice president-leveland above 
executives.  The Commission set strategic goals to 
supervise the effectiveness of promotion. Meanwhile, 
under the Commission, there is Green Sustainability Office 
set up, which is the dedicated unit to promote green for the 
company, regularly reports to the company executives the 
progress of green promotion and achievements.

Green Sustainability Organizations

Green Sustainability
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 Green Sustainability Performance

Carbon Disclosure Project Performance score 97, Performance band C, strengthens the 
enterprise’s ability to respond to climate change
In 2015 Compal’s Carbon Disclosure score was 97 points, the performance band is C, for the first time was selected to Climate 
Disclosure Leadership Index

Air travel carbon emissions 1,509 tonnes CO2e, passed category three aviation carbon emissions 
verificationfor two consecutive years
To strengthen the management of greenhouse gas energy, since 2014 to expand the scope of inventory, for the first timeto apply 
scope three aviation travel carbon emissions calculation to propose reduction program.

Promote factory carbon reduction projects, carbon reduction 4,422.76 tons of CO2e
Each factory actively promotes energy-saving measures to reduce carbon emissions by means of education and improving 
equipment and processes, the project reduced carbon emissions amounted to 4,422.76 tons of CO2e

100% RoHS compliant, certified by IECQ QC080000
Control of hazardous substances includes 136 restricted substances, 8 controlled substances of packaging materials and battery, 
and 47 reductive and alternative substances,noreturn due to RoHS irregularities

Recyclable ratio up to 96%-100%
All products comply with EU Waste Electrical and Electronic Equipment Directive, WEEE,which regulates the 65% recyclable 
proportion, major clients can even reach 96%-100%. Product packaging material is integrated and optimized into 1 piece, reducing 
the materialsby 50%, volume reduced 48%, work hours shortened 67%

Plastic materials recycledrate up to 11.1%
Green highlightmodel products have external components such as keyboard surface and back cover mixed in 30 to 35% of recycled 
plastic, to make the machine’s plastic material contains 11.1% of PPC (recycled plastic) 
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Climate 
Change

In 2015 there was a huge progress in the climate issues; 
in Taiwan the Green House Gas (GHG) Reduction & 
Management Act was passed; same year in December COP 
21 passed the Paris Agreement, making it a new legally  
binding agreement of worlds’ reduction of GHG after the 
Kyoto Protocol.    To face today's world situation, Compal 
learns that the dependence on   mining, more consumption 
and more use of resources can no longer gain the long-
term competitive advantage. When the society, market and 
nature require us to pay the cost of using energy and natural 
resources, only being greener than others can achieve 
the complete change and success. Therefore, we actively 
respond to the business operational risks brought about by 
climate change, to avoid the impact and loss.

To understand exactly what operational challenges 
Compal may experience due to climate change, we start 
from the quantization, and gradually establish, manage 
and implement environmental management systems, 
including ISO 14001, ISO 14064-1, OHSAS 18001, IECQ 
QC080000, effectively control and track the environmental 
performance.

Environmental Management System

Global climate change’s impact, adaptation and mitigation have become one of the most important international 
environmental issues.
To enhance Compal’s green capability, we must first understand our ownperformance of environmental actions, 
expecting to continue improving from the inside out to create the enterprise’s sustainable value.

Inventory

The targets Compal set for GHG management is that, by 2030the emissions of per million (NTD) of revenue will reduce by 
10% compared to the base year 2014.  Therefore, the annual GHG inventory work carried out is based on the previous year, 
with the target of reducing energy consumption and enhance energy efficiency, in order to reduce GHG emission. 
Since 2010, in the leading group in the industry the organizational type (scope 1 and scope 2) GHG inventory and product carbon 
footprint verification was carried out, and gradually expanded to scope 3GHG inventory and verification.  The history is shown in 
the table below.

GHG Management Objectives and History

Year Main tasks

2010

•	 For the first time to carry out organizational GHG inventory on 2009, and introduced external 
verification

•	 The world’s first net book product ISO14067 / CD and PAS2050 passed carbon footprint 
verification

•	 For the first time to participate in the international Carbon Disclosure Project (CDP)

2011 •	 Net book products certified the Taiwan EPA carbon footprint labels
2012 •	 Completes 1 tablet and 3 net book products’ carbon footprint inventory

2013

•	 The scope of organizational inventory extends to Chengdu and Chongqing factories
•	 Participates in “Qunshan City Enterprise Restructuring and Upgrading Carbon Footprint 

Promotion Project,” in cooperation with the Taiwan Industrial Technology Research Institute to 
help promote the product carbon footprint diagnosis, driving the transformation and upgrading 
suppliers

2014 •	 For the first time to carry out scope 3-Taiwan headquarter staff travel aviation carbon emissions 
inventory

2015
•	 For the first time to carry out scope 3-Taiwan headquarter staff travel aviation carbon emissions 

external verification
•	 The scope of organizational inventory extends to Nanjing and Bacheng factories

Compal’s GHG Management History
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GHG Inventory Verification
Year 2013 2014 2015

Area Main Emissions Scope 1 Scope 2 Scope 1 Scope 2 Scope 1 Scope 2

Taiwan Product Design and RD 
HQ 89.88 7,322.83 87.82 9,646.05 110.53 10,352.83

China 
Factories Manufacturing Center 10,376.45 140,009.65 16,793.16 196,453.72 17,325.73 192,015.42

Total Emission (Ton CO2e) 157,798.81 222,980.747 219,804.51

Emission per million NTD revenue 
(TonCO2e/Million NTD) 0.228 0.264 0.259

Scope 1 and Scope 2 Emissions
Since 2010, every year Compal carries out ISO14064 GHG 
inventory and external verification in Taiwan and Mainland 
China factories.
Scope 3 Emissions
Employee travel inventory and verification: 
Each year Compal has thousands of flights of work travels 
to abroad;the top 3 flight paths are Taoyuan-Shanghai, 
Taoyuan-Hong Kong-Shanghai,Songshan-Hongqiao, 
with the annual ratio of 50.05%.   The 2013 employee 
travel carbon emissions self inventory is 1,966 tonnes of 
CO2e; 2014 employee travel carbon emissions byexternal 
verification is 1,695 tonnes CO2e;2015 Taiwan headquarter 
staff travel carbon emissions by external verification is 
1,509 tonnes CO2e.
The calculation is made by combining the company’s 
global travel flight points and mileage, using the aviation 
carbon emissions calculator established by the United 
Nations ICAO (International Civil Aviation Organization), 
tocalculate the staff travel’s aviation carbon emissions.

The Carbon Disclosure Project (CDP) recently released the 
global enterprise carbon disclosure report, which has 2,000 
enterprise around the globe participated.  2015 Compal’s 
disclosure core was 97 points (the global average was 60 
points); the performance level performance band was C, 
and for the first elected in Climate Disclosure Leadership 
Index.  It shows that Compal is recognized by international 
organization for its efforts of information disclosure in 
response to climate change. 
CDP is mainly a policy tool to strengthen the capacity 
of enterprises in response to climate change, including 
carbon emissions inventory verification, carbon reduction 
performance, and identification of regulatory and physical 
risks, such as the supply and shipment of value chaing, 
resource shortages, extreme weather, rising sea level, 
disease…etc., in order to reduce the risk and cost of 
business operations, and further to turn the risks into 
business opportunities, improving the sustainability of the 
enterprise.
In 2000, 385 investment institutions around the globe 
jointly established the international organization Carbon 
Disclosure Project (CDP), inviting largest enterprises in the 

world’s to disclosethe information of the enterprise’s 
risks and opportunities, management systems and 
emissions in response to climate change.  In CDP the higher 
the score is, the more complete the disclosure is (0~100); 
the higher the band is, the more complete the response 
to climate change is. Currently around 767 investment 
institutions (with assets of US$ 92 trillion) using the 
information the enterprise registered on the CDP platform.

Carbon Disclosure

Staff Travel Carbon Emission in Last 3 Years 

Compal’s Carbon Disclosure Scoresin Recent Years
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Energy Management
Energy consumption is Compal’s main source of GHG 
emissions.  Each month the factories carry out energy 
management using KPI tracking, monthly views the 
achievement, and then proposed improvement measures 
and plans.The energy consumption of Taiwan headquarter 
and Mainland China factories (Qunshan, Chongqing, 
Chengdu, Nanjingfactories) is as followed:

Water Resources Management
For the implementation of water resources management, 
since 2011 all Compa’s factories constantly focus on 
the use of water.  The water is provided by water plants 
and is used only for general living, no process water. The 
statistics shows that in 2015 the total water consumption 
was 1,351,745.49 tons, in terms of per million revenue it 
was 1.6 tons; compared with the past three years, water 
consumption is declining. 
In terms of the control of household sewage, the waste 
water generated by Taiwan headquarter is included in the 
sewerage management system built by the government 
;the Mainland China factories’ sewage is discharged 
directly to the municipal sewer system, with its discharging 
destinations all are sewer management system, and hence 
will not have direct impacts on water and land, and it is 
regularly monitored.
All Compal’s factories are located in industrial areas, and 
Compal does not have any owned, leased or managed 
factory in the ecologically protected areas or water resource 
protection zones.  Compal does not engage in any activities 
that may have negative impact on biodiversity. In the 
process of products manufacturing and services, nor will it 
affect the environment and ecology.

Comparison of Electricity Consumption Intensity 
in Last 3 Years

Comparison of Water Consumption Intensity in Last 
3 Years  Energy Management

Energy Item Electricity
(1000 kWh)

Diesel 
(kiloliter)

Gasoline 
(kiloliter)

Gas
(1000 m3)

Liquified Petro 
Gas (tonne)

Unit 251,118.88 2,179.78 163.74 489.86 14.75

Energy Unit
(million joules) 904,027,979.24 843,57578.4 5665,263.07 19,055,437.3 740,249.20

2015Energy 
Intensity(million 
joules / hundred 
million revenue)

106,695.15 9,956.05 668.63 2,248.96 87.37

2014Energy 
Intensity(million 
joules/hundred 
million revenue)

106,650.94 9,885.54 704.79 1,444.47 93.84

2014&2015 
Difference 44.2 70.51 -36.16 804.49 -6.47

2014&2015
Difference

 Percentage
0.04% 0.71% -5.13% 55.69% -6.90%
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Waste Management
All factories units and staff members of Compal are 
professionally and rigorously EHS trained. Over the years 
there was no significant leakage of pollutants, complying 
with the specifications of international conventions (Basel 
Accords), which regulates hazardous substances can not 
be transported cross border.  Since our production lines 
assemble mainly electronic products, there are no toxic 
chemicals used. 
The waste generated by each factory goes through 
centralized processing and classification, and then 
categorized by the commissioned professional, qualified 
environmental recycling company to recycle or dispose.  
The main ways of back-end processing are landfill and 
incineration, among them 95% landfill, 5% incineration.  
At the same time, at every stage of the product life cycle 
will be planned by each unit for reduction, and managed 
through Six Sigma or KPI reduction management tools 
(such as increasing the sharing of test fixture) to control 
and keep tracking, in order to fulfill the enterprise’s 
responsibility of waste management.  
In addition, due to characteristics of the industry, each 
Compal’s factory has only small amount of the hazardous 
industrial waste, mainly derived from SMT steel plate 
washing, the cleaning agents of reflow oven, the waste 

On air pollution management, the main emission sources 
is a small amount of tin-containing dust generated in the 
soldering process, without a lot of nitrogen oxides (NOx), 
sulfur compounds (SOx) and other harmful gas emissions. 
By means of activated carbon adsorption to exhaust gases 
from the exhaust smoke discharge pipe, regular monitoring 
of air pollutants, and the maintenance department’s 
regular inspection and maintenance for the exhaust 
equipment, to ensure the monitoring data is in line with the 
indicator of local government environmental protection 
department.  

Air pollution management

Envirinmental Expense
To protect the environment and fulfill social responsibility, 
the reduction carbon emissions reduces the impact of 
global warming impact.  In 2015 Taiwan and the Mainland 
China factories excluded recurrent expenditure and 
routine maintenance of green product design, a total of 
NTD 11,227,664 was spend on the R&D and design of green 
products.  We are truly devoted to the commitments as a 
global citizen, hoping that the green practice brings out the 
real environmental benefits.  We will actively continue to 
engage in the environmental protection works.

Item Amount (NTD)

Operation Cost– Pollutant Prevention Cost – 
Air Pollution Prevention 11,833

Operation Cost– Pollutant Prevention Cost – 
Air Pollution Prevention– Water Pollution 339,375

Operation Cost– Pollutant Prevention Cost 
–-other 6,490,410

Operation Cost– Global Environmental 
Protection Cost –Climate Change Prevention 1,017,214

Operation Cost- Sustainable Resource Use 
Cost -Operation Cost– Sustainable Resource 
Use Cost – Process and Final Process of 
Hazardous Industrial Waste

732,500

Operation Cost- Sustainable Resource Use 
Cost -Operation Cost– Sustainable Resource 
Use Cost – Process and Final Process of 
Hazardous Industrial Waste

823,292

Management Cost-Environmental Monitoring-
System Maintenance 1,092,030

Management Cost–Environmental Monitoring 623,211
Social Event Cost– Donation for 
Environmental Protection 97,800

alcohol for wipe clean, and the scrap tin and solder paste 
from the furnace. 
They are all handed over to qualified local recycling 
company to carry out lawful disposal. In 2015 the total 
amount of hazardous industrial waste was 956.92 metric 
tons, accounting for 5.85 % of the total amount of waste 
generated. As shown below, waste is divided into two 
types, household waste and industrial waste.  Household 
waste comes from the staff quarters, while industrial waste 
is produced from the waste of factories

Unit: ton 2013 2014 2015

 Household Waste(staff 

accommodation)
21,175.42 29,956.38 15,401.00

Industrial Waste(factory) 5,555.13 840.12 956.92

Total 26,730.55 30,040.40 16,357.92

2013-2015Comparison of Waste by Year

List of 2015 Environmental Expenditure Items
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Greenhouse Gas Reduction
Scope 1 &2 Reductions
Since Compal is committed to reducing GHG emissions, all of its 
factories actively promote energy saving projects.  In 2015 due 
to slight adjustment of producing capacity, the electricity energy 
intensity increased 0.04% compared with 2014; diesel energy 
intensity increased 0.71%, gasoline reduced 5.13%, liquefied 
petroleum gas reduced 6.90%, natural gas increased55.69%. 
We will continue to carry out energy resource management 
and tracking, setting up effective control measures and targets 
to reduce GHG emissions.  In factory energy efficiency, the 
projects planned are around two major themes, the equipment 
improvement and procedure improvement, with the heads of each 
factory responsible for the implementation and estimate energy 
savings, and introduce the projects’ measures in the daily life.  
The performance of energy efficiency projects in 2015and their 
guidelines can be referred to in Table 1 on the right.
Scope 3 Reductions
Compal refers to GHG Protocol Corporate Value Chain (Scope 
3), according to corporate operation types and the products’ 
characteristics to identify three main types of GHG emissions, 
basing on this to proposed the reduction plans. Plans for scope 3 
reduction are as shown in table 2 on the right. 

Carbon reduction calculated on the basis of: power coefficient 0.9kg/kwh (reduction); 
0.52kg/kwh (Taiwan); diesel coefficient 2.61 Kg/L

Scope 3 Reduction Plan

Parts Purchase Enhance the applicable scope and quality of recycled plastics

Energy Resources Promote supply chain carbon and water management; encourage manufacturers to 
develop programs and objectives and to propose reduction actions

Waste Disposal Select qualified downstream firms to deal with waste, replacing landfill and 
incineration with recycling

Business Travel Video conferencing to reduce employee travels

Employee Commuting Built staff accommodation by the factory within walking distance

Product 
Transportation More by sea transport, to reduce the volume of packaging

Product Usage Comply with the latest Energy Star standards, to provide more optimal energy 
designs

Final Disposal of Product Commit to green design, using single material for easy dismantling

Reduction

Water Reduction
In addition to reducing GHG emissions, Compal also emphasizes 
on the water management in each factory. Compal’s business 
is not in the industry with great demands for water; its major 
consumption of water is mostly employees’ household water.  
Therefore the water reduction plans mostly focus on infrastructural 
maintenance and improvement, and employee habits based 
advocacy.  The reduction measures and guidelines are as shown in 
Table 3 on the right. 

Type Project Name

Estimated 
Water 
Saved 
(ton/year) 

Equipment 
Improvement

Install toilet urinal control to limit 
water flow time 15.12
Adjust the flow of water 
washbasins 12.87
Air-conditioning cooling towers 
overflow adjustment to avoid 
overflow waste

432.14

Install urinal sensor controls 128.90
Gradual replacement of aging 
water pump 565.50

Behavioral 
Change

On household water: water saving 
advocacy to staff, adopt water-
saving faucets and devices, adopt 
toilets with water-saving marks 
and a two-section water supply 
devices, regular inspection of 
toilets, daily cleaning and repair

-

Total 1,154.53

Type  Project Name

Estimated 
Carbon 
Saved (ton/
year) 

Energy Saved 
(kWh/year) 

Equipment 
Improvement

Add lighting sensors in public area 4.85 5,388.89
Improve illumination of lighting 31.36 34,844.44
Central air conditioning renovation 2,136.43 237,811.11
Conference room to enable smart 
card power control 12.14 13,488.89

Reduce aisle lamp lights 913.47 1,014,966.67
Replacing energy-saving inverter 
compressor 233.14 259,044.44
Replacing energy-saving air-
conditioning hosts 87.43 97,144.44

Procedural 
Improvement

Improve factory energy 
consumption patterns 997.00 1,107,777.78
Install independent switches for 
lighting 8.39 9,322.22

Total 4,424.21 495,788.89

Table 2  Plans for Scope 3 Reductions

Table 1  2015 Energy Efficiency Project Performance Table 3  Water Resource Reduction Projects
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Global warming and extreme weather caused by climate change has an impact on the world and Taiwan, and makes human society having to face unprecedented challenges.  When 
facing the climate change, one of the most fundamental solutions is Mitigation—from individual energy saving and carbon reducing to the overall low-carbon economy, energy 
transformation, to reduce GHG emissions. In addition, as change is an existing fact, we also need to start the Adjustment actions. The adjustment is not only on the individual level, the 
enterprise also needs detailed adjustment risks assessment, in order to lower the operational risks to the least when facing various unexpected climatic conditions.
The increase of intensity and frequency of extreme weather, rising sea levels caused by melting polar ice and so on, is likely to cause impacts such as: droughts, heat waves, storms, storm 
surges, landslides, typhoons, ecological changes in land use and land cover changes, land subsidence, salt water intrusion, deterioration of air, and water quality changes.  Those extreme 
weather conditions are very likely to cause Compal’s factories delay in shipping or unable to ship, and it is estimated that there would be at least several hundred million dollars of 
operating loss. Therefore, Compal assesses each operating base’s adjustment and coping strategies, as summarized in the following table:

Adjustment

Plant energy saving behavioral changePlant response to external shocks way
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Green Experience Activities
Compal takes “Green win win , reassured living” as a 
starting point to encourage colleagues to care about the 
land, to understand the relationship between people and 
the environment, through actual participation, experience 
the beautiful green and sustainable from the heart, and 
then take action feedback in work and life. 
Therefore, the corporate environmental education is 
introduced in staff training and the green experience 
activities; and many highly educational events has been 
organized, including: including Nanao natural fields, 
Pinglin organic tea, Kenting land crabs conservation, 
organic farming eco-tour, international coastal cleanup 
day.  The employees are encouraged to bring their children 
to take pare, so the green values and conservation ethic 
can be developed since young.  It is hoped that these 
environmental friendly events can arouse the staff’s 
love of nature and start learning to be a more competent 
housekeeperin this unique home planet.

In 2015 the new employees were totaled 841 people, all 
carried out 0.5 hour of online environmental training.  The 
courses offered are green living, on salvation, climate 
change, green design and so on.  In follow-the-job training 
“green products” will also be a compulsory course. 
The advanced courses are planned in order to cultivate 
green design issues, and the establishment of core team 
to strengthen green energy efficiency products, lighting 
Compal’s key value in the ICT industry chain.

Education Training

External Advocacy and Engagement

As an important member of global environmental citizens, Compal actively engages in global and regional environmental 
advocacies and actions

•	 Since 2009 to participate in the questionnaires of climate change, water and supply chain carbon management 
under the Carbon Disclosure Project (CDP)

•	  In 2011 was invited to participate in GHG Protocol Product Value Chain carbon footprint standard global pilot 
program development by the World Business Council for Sustainable Development (WBCSD) and WRI, to 
contribute the experience and recommendations on the inventory of ICT products’ carbon footprint, as the 
basis for setting standards and improvement.

•	 In 2013 to participate in the “Promoting Enterprise Restructuring and Upgrading Project Carbon Footprint 
Plan” organized by Qunshan Municipal Government, Industrial Technology Research Institute ,and Electrical 
and Electronic Manufacturers’ Association, bringing in 33 more suppliers to take part, and was awarded the 
“Low Carbon Pioneer” award.

•	 In 2013 participated in the DJSI Index and the Supply Chain GHG Working Group promoted by Taiwan Enterprise 
Consortium of International Sustainability Index.

•	 In 2013 was invited to participate in Taipei Earth Day corporate environmental education declaration events, an 
to take actions to promote employee green living education.

•	 In 2013 won the Private Enterprise Group Excellence Award of the second Taipei National Environmental 
Education Award.

•	 In 2014 was invited to participate in Taiwan “Cradle to Cradle” strategic alliance’s annual achievement 
meeting.

•	 2015 disclosure score 97 points in Carbon Disclosure Project (CDP), with the performance band C, and for the 
first elected in Climate Disclosure Leadership Index.

Corporate 
Environmental 
Education
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Green Product

Basedon United Nations University “Solving the E-Waste Problem Initiative, STEP” findings, the global e-waste in 1990 was19.5 million tonnes, and in 2015,it was estimated that 
it would be up to 75 million tonnes.  E-waste World Map shows that Taiwan in 2014 produced 18.6 kg of electronic waste per person, about three times of the world average (5.9 kg); 
Germany, the United States and Japan produced electronic waste of 21.7 kg, 22.1 kg and 17.3 kg respectively. However, all electronic waste, according to the US Environmental Protection 
Agency Statistics on the Management of Used and End-of-Life Electronics (2010), among them only about 15-20% were properly recycled and reused, the rest ended up with directly 
landfilled or incinerated.  Compal as a leading world-class enterprise, certainly has the responsibility and duty dedicated to the design and production of environment-friendly green 
products. Compal’s green design thinking is based on the environmental impact of each stage of the Product Life Cycle.  We consider all life cycle stages such as the raw material 
purchase, manufacturing, transportation and distribution, consumer use to disposal, and the environmental impact of each stage. Therefore, in product development and design, what 
the R&D team takes into account are not only users’ needs, functionality and added value, but also the perspective of “minimizing the environmental impact” of each stage of the 
Product Life Cycle. Having decades of practical experience accumulated, for Compal, the design in compliance with green concept shall at least cover these three core aspects: material 
selection, energy-saving design and easy to disassemble for recycling; in conjunction with international trends and stakeholder and customer needs, environmental-friendly design, to 
achieve the best eco-effectiveness. The following is what Compal achieved in the design and R&Dof green products: 

Compal automatize control through the Integrated 
System for Product Development (ISPD).  Starting from 
clients’ requirements for products (RFQ), taking product 
development and design phase as a starting point to 
introduce the green design.  The relevant R&D staff 
cooperates with the internal and external verification 
and testing units, to improve product energy efficiency 
and the compliance with chemical hazardous substances 
regulations. The recycled and recyclable materials will 
be used as much as possible, and the principle of easy 
to disassemble for recycling will be introduced in the 
design.  Through continuous assessment, verification 
and improvement, to ensure obtaining the third-party 
verification before mass production.  After the mass 
production started, batch sampling tests and inspection 
will also be carried out in compliance with the relevant 
quality assurance regulations, to ensure mass production 
can continue to meet the required specifications.

Green Product Management Process
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Green Product Design Highlights
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Material Selection

Hazardous Substance Management QC080000 
Certified
For the production of environment-friendly green products, 
in line with international environmental regulations and 
customer requirements, Compal developed the relevant 
provisions of environment-related parts and materials 
management and controlled substances, and included 
in the international regulations and customer standards 
such as the restriction of hazardous substances for control.  
Taking NB products for example, as it is the most widely 
covered product; the statistics of the hazardous substances 
control in 2010-2015 are as shown below.  In addition, 
through risk control and classification of the already-
approved components, to carry out efficient and effective 
hazardous substances inspection, enabling the factory 
end to establish a supervision mechanism.  The overall 

EU Waste Electrical and Electronic Equipment 
in Hazardous Substances Directive (RoHS)
Given the increasing harmful impact of waste electrical 
and electronic products on the environment, in 2002the 
EU issued Restriction of the Use of Certain Hazardous 
Substances Directive (RoHS), to control the concentration 
of six harmful substances. All Compal’s productsare 
100% RoHS compliant with the regulated limit, and there 
was not any return of goods caused by RoHS violation. 
Compal also requires the suppliers in advance in response 
to the upcoming sunset clause of RoHS exclusion and the 
regulation to take effect in 2019 on the use of plasticizer 
DEHP, BBP, DBP, DIBP and other substances.

hazardous substances control procedure of Compal’s 
products had passed the verification ofthe “IECQ QC 
080000 Hazardous Substances Process Management.
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EU Chemicals Policy (REACH)
REACH (Registration, Evaluation, and Authorization of 
Chemicals) Act is for integrated management of chemical 
substances that enter the EU, by registration, evaluation, 
authorization and information disclosure of chemical 
substances and other regulatory measures to control 
the import and use of chemical substances.  On the 
161 Substances of Very High Concern (SVHC) currently 
published, Compal requires the suppliers to disclose 
the information of SVHC in all parts, and encourages the 
suppliers to reduce and eliminate the use of such chemicals 
as soon as possible.   And, for the 22 harmful chemicals 
listed in in Annex XIV of EU chemical product policy, they 
will be included in Compal’s relevant provisions on 
environmentally harmful chemical substance as soon as 
possible to prohibit their use.

Halogen-Free
Due to the fact that burning and disposing halogen-
containing compound may generate the toxic dioxin, in 
the EU RoHS directive the brominated flame retardants 
(PBB, PBDEs) have been included in the control.  Given 
the international organizations to promote the voluntary 
standards of “halogen-free parts and processes” and the 
clients’ more motivated environmental needs, Compal 
upholds the goal of reducing environmental impact 
and reducing the harm to human body, in the relevant 
provisions of parts and raw materials environment-
related controlled substances management clearly defines 
the restriction and the scope of control of chlorine and 
bromine content in halogen-free products, and is gradually 
constructing the capacity to manufacture halogen-
free products.  In recent years Compal has achieved the 
following on halogen-free green products.
•	 In 2007 to introduce halogen-free parts and processes
•	 n 2009 mass production of the first full-halogen-free 

commercial notebook PC
•	 In 2011 mass production of the first full-halogen-free tablet
•	 In 2012 ninety percent of commercial notebook PCs are 

halogen-free, mass production of a total of 78 halogen-free 
products throughout the year

In 2013 to 2015 due to the global economic slowdown, the 
models that clients placed orders reduced, leading to the 
reduction of halogen-free models.  However, major brand 
clients are moving toward the direction of full-halogen-free 
environmentally friendly specifications.  At present, there are 
already alternative materials available in replace to BFR, CFR 
and PVC in the industrial application of electronic products 
with matures production technology and does not affect 
the performance.  Compal will continue to strive to enhance 
the parts control and design ability, accelerating eliminating 
halogen-containing parts in order to meet market trends.

The number of halogen-free models 
in the past 3 years

EU Waste Electrical and Electronic Equipment 
Directive
As early as in the stage of the design, Compal considers the 
design patterns of waste reduction, duplicating resources 
utilization, applying environmentally friendly materials 
and increasing recycling recovery.  Here are the concepts of 
environmental protection, sustainable development, and 
renewability followed by Compal’s current product design 
guidelines:

•	 Prohibit or reduce the use of harmful chemicals
•	 Try to use a single kind of plastic material
•	 Actively develop the import of recycled plastics and 

bio-decomposable plastic in electronic products
•	 Compatibil ity between products’ plastic raw 

materials and the chemical surface treatment, for the 
purpose of being recyclable

•	 Products designed for easy dismantling and recycling
•	 Modular product design to allow the main parts being 

easily replaced and upgraded, to extend the product 
life cycle

•	 Signs of  recycling should be indicated on the 
packaging materials to alert consumers to recycle 
when disposal 

•	 Label the material composition of plastic components 
of 25 grams or more, to enhance the operation and 
efficiency of recovery 

The products Compal manufactures in recent years are in 
line with the 65% recyclable proportion stipulated in EU 
Waste Electrical and Electronic Equipment Directive (WEEE); 
major laptop brand clients can even achieve high recovery 
ratio (96 % -100%).
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Energy Efficient and Low-Carbon Design

EU Energy Eco-design Directive / 
US Energy Star
All products manufactured by Compal are in compliance 
with the latest energy-related specifications, such as the 
requirements of EU Eco-Design Requirements for Energy-
relative Products and ENERGY STAR of the US.  
Compal systematically enhances the R&D’s abilities of 
software and hardware design, and plans to establish 
modular designs, implementing the checking lists output 
by each hardware and software departments, as well 
as product quality control sampling tests after mass 
production started, in order to ensure the products’ 
compliance with the regulatory requirements.  In addition, 
Compal continues to keep track on the trends and the 
evolution of energy-related rulemaking.  Through planning 
and evaluation the risks and affected areas of products in 
advance, to effectively ensure the products’ compliance 
with the ever-changing regulations and energy efficiency 
certification.

Product Carbon Footprint

“Product carbon footprint” is the carbon emissions of 
products from the phase of raw materials, manufacturing, 
transportation, use and even to waste.  By calculated 
to add up, we can explore the capacity of the carbon 
reduction, as well as improve the product manufacturing 
process.  And, through obvious icons the “product carbon 
labeling” enables all consumers to understand the 
products’ impact on global warming.  Compal helped the 
clients to pass the world’s first Netbook (model NAV50) 
product carbon footprint ISO14067/CD and PAS 2050B2C 
(Business to Customer) double standard certification, 
and successfully applied a carbon footprint label.  Follow-
up Compal completed a PAD product and 3 Notebook 
products’ carbon footprint inventory.  Each product 
carbon footprint operation requires the inventory of the 
suppliers’ carbon emissions in production phase.  Compal 
inputs a lot of manpower and technology in training 
courses and consultation, to help the suppliers to review 
the correctness of the data, and to deepen the overall 
supply chain’s inventory capacity, actively contributing to 
the promotion of carbon footprint policy.

Carbon Footprint Data / 
Declare Unit

160kg CO2e/
per 10.1” Netbook

Percentage

C a r b o n  f o o t  p r i n t 
p e r c e n t a g e  o f  e a c h 
product life cycle

R a w  m a t e r i a l 
obtaining 60.58 %

Manufacture 0.73 %

Shipping and sale 0.24 %

Usage 37.17 %

Waste recycling 1.28 %
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Optimal Design of Packaging Materials
Packaging materials can protect the products with a buffer to avoid collisions in transportation.  Compal 
continuously improves the packaging design, from packaging reduction, optimum volume use design, packaging 
simplification and other aspects to reduce the environmental impact of packaging materials.  The achievements in 
recent years are:
•	 In 2010 the product units each pallet can take to increase from 60 to 84 units by 40%.  The dog-bone design 

saves 80% and more than the original packing material area.  The power supply and wires can be placed 
in the space on both sides, and the production line load directly without prior assembly, with each piece 3 
minutes’ work time saved.

•	  In 2011 put forward the patented design of square shape package structure to reduce the use of resources, 
which also enabled consumer to use as the storage case. 

•	  In 2012 continuously to optimize the buffer structure, reducing packaging material volume, lower packaging 
raw material’s cost of transportation, and to change polyethylene foam EPE into100% recycled cardboards.

•	 In 2014 the packaging material costs reduced by 10 to 15%, achieving the excellent results of raising from 
78~84 to 102~120 on each pallet.

•	  In 2015 on more models of notebook PCs to integrate and optimize 3-piece EPE cushioning material into 1 
piece, reducing 50% amount of material and 48% of volume, with 67% of working hours shortened.

Green Design Performance in past 3 years

Packaging material design—each pallet takes up to 120 units
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Giving back to the society has always been a key focus 
Compal concerned the most outside of the industry.  For 
the practice of the idea “taken from the society, giving 
back to the society,” Compal takes part in the social 
emergency relief; moreover, with the spirit of “total 
involvement in social welfare,” Compal encourages the 
colleagues to make use of the spare time engaging in 
social service works, and to promote volunteer service 
ideas to the university/college students, encouraging the 
students to contribute what they have learned to serve the 
community.

Social Welfare
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456 university/college student volunteers joined Compal to provide tutoring for disadvantaged 
children in remote areas
Since 2004 Compal to sponsor NTD 600,000 per year to encourage university students to participate in volunteer services.  In 2015, 18 college societies 
applied the funding, 456 students took part.

334 tablets donated to promote digital mobile learning in schools and communities in remote areas
Since 2012 Compal to cooperate with Fu Jen Catholic University, Department of Information & Technology Education of Ministry of Education, and Hualien 

Educational Network Center to promote digital mobile leaning in remote areas. In 2015, Compal donated 334 tablets to schools in Hualien and Taitung 
Counties and central & southern Taiwan.

Kinpo Group’s staff volunteer group formed for corporate volunteer service
Compal Volunteer Society, Kinpo Volunteer Society, Kangshu Volunteer Society and Chiyi Volunteer Society, which are voluntarily formed by the staff, 
served 820 disadvantaged children in remote areas in 2015.

NTD 5 million donation to Formosa Fun Coast explosion incident 
In response to the incident, Kinpo Group’s staff launched “Care for Formosa Fun Coast explosion victims” campaign, with 1402 staff members’ 

donation of NTD 500 million to help the 524 injured in medical treatment and rehabilitation.

938 schoolchildren so far participated in Dream Fly High Project 
“Dream Fly High Project” is run by 3-colleagues-sponsor-1-child system, to fund the elementary school children in Taoyuan area with good potential but 
economically disadvantaged to enhance their ability.  From 2012 to 2015 there were 938 children benefited by the sponsored amount NTD 2,452,054. 

5,616 schoolchildren so far participated in after-school remedial teaching and arts learning
Hsu Chauing Foundation grants disadvantaged children in Taoyuan and Taichung areas for after-school remedial teaching and arts learning; from 2009 to 
2015 it sponsored 5,616 schoolchildren, total subsidies amounted NTD 23,444,533. 

Sustainable Performance in Social Welfare
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Education Encouragement

Compal Volunteer
Compal volunteer society founded in 2004, with our colleagues over a long period of time spending weekends and holidays to guide the disadvantaged children reading good books, 
helping them to develop the reading habits and the independence to think, to equip them with the abilities acquired in the future life.  So far the children we have served including the 
children in Taichung Zichiang Village, where was affected by 921 earthquake; in Chu Tung, where was affected by landslides; as well as the correctional cerebral palsy children and glass 
dolls in Bali orphanage.  In 2015 Compal volunteer society had served 114 children in Bali orphanage, and collaborated with Hsu Chauing Social Welfare and Charity Foundation in their 
projects New Taiwan Children and disadvantaged children counseling.  The society offers long-time service and has helped 330 children in Taoyuang Yisheng Elementary School, Hsihai 
Elementary School, Wuhan Elementary School, 154 volunteers participated. 

Education is the driving force of human and social progress, and the foundation of the nation’s growth.  Compal as a pioneer in IT industry, is well aware the importance of knowledge 
economy, therefore taking “Education” as a priority of social responsibilities.  Since established in 1984, upholding the spirit of cultivating communities, feedback to the homeland, 
Compal has been actively fulfilling the corporate social responsibility.  The educational service combines the “Compal volunteers” and the resources of university student volunteers, 
along with the company’s core products, to develop diverse educational remediation plans for different people, in order to foster the future hope of the nation.
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University Volunteer

Since 2007, Compal started to collaborate with the social service societies in the universities, entering the resource-
poor schools or communities in remote areas, offering picture book readings and tutoring, hoping to contribute to the 
disadvantaged children.  In 2015 there were 18 societies, 456 volunteers took part, NTD 600,000 invested, and 1,390 
students served.  Up to 2015, an accumulative total number of the societies participated was 117, 2,950 volunteers, NTD 
4,330,849, and 8,405 school children served.

Volunteer Training
To enhance the volunteers’ communication skills and curriculum design in picture book reading activities, and to develop 
their ability to observe, discover the child in need of psychological assistance, each year Compal invites external lecturers 
to organize volunteer training programs.  In 2015 the courses offered were “Picture Book Story Course Design,” and 
“Arts Therapy,” in order to strengthen the volunteers’ guidance and child counseling ability; a total of 40 volunteers 
participated.

Number of school children served over the year by university volunteers Number of university volunteers participated over the years
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Digital-
Learning
Promotion

Computer donation to promote digital mobile learning 
in remote areas

Compal continues the cooperation with the Taiwan 
Partial Rural Education Care Centre of Fu Jen Catholic 
University, also with the Department of Information and 
Technology Education of Ministry of Education and Hualien 
County Education Network Center, to jointly promote 
the digital and mobile learning project in the schools of 
remote and digital divide areas.   Compal donates laptop 
computers, tablet PCs and other mobile carriers to be 
used in the curriculum, learning, case studies, remediation 
related teaching activities, reading and other learning 
activities.  By doing so, it is hoped to activate mobile 
learning equipment, integrate mobile learning resources, 
develop mobile learning teaching model, and to laid the 
foundation of mobile learning promotion.  In 2015, Compal 
donated a total of 334 tablets to schools in Hualien and 
Taitung Counties and central and southern Taiwan, 35 AIO 

Scholarship

Compal - Sunshine Computer Scholarships
To encourage high school level and above students with 
facial burns to learn computer professional skills and 
develop the ability to make a living independently, Compal 
cooperates with the Sunshine Social Welfare Foundation, 
setting up a “Compal—Sunshine Computer Scholarship.”  
In 2015 there 5 people approved, each got NTD 10,000 
scholarship.  Up to 2015, an accumulative total number of 
166 people received the scholarship.
Hsu Chauing Scholarships
The scholarship is to encourage the disadvantaged children 
of immigrant residents to develop and break through the 
difficult situations and maintain motivated, making good 
progress.  A total of 159 students were rewarded, across 28 
junior high schools and 58 elementary schools.

computer stations to Hsishi Elementary School in Pingtung, 
helping the schools to promote digital mobile learning.
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Tutoring Programs
Hsu Chauing Social Welfare and Charity Foundation is a community charitable foundation jointly established in Kinpo 
Group.  The Foundation serves children, the elderly, disadvantaged families and also offers major emergency relief.  In 
order to repay the local village, to reinforce the learning and cultivate arts education for disadvantaged children, in recent 
years we have provided the following projects:

Remedial Teaching in Taoyuan Area for 
Disadvantaged School Children

 The professional teaching stimulates the student’s 
desire to learn, to understand the essence of learning 
and establish the infrastructure of knowledge, enhancing 
the student’s confidence and motivation to learn.  The 
schools benefited from this system are Taoyuan area 
schools, Chongchen Elementary School, Chongping 
Elementary School, Chonghsing Elementary School, 
Chaoyin Elementary School, with a total of 200 students 
benefited.

Arts Courses for Disadvantaged Children in 
Taoyuan Schools

To care for the disadvantaged and fill the gap, enabling 
all students willing to learn to have adequate learning 
resources, the Foundation cooperates with the schools 
in Taoyuan area to offer arts tutoring courses, in order to 
enhance the students’ learning opportunities, to inspire 
their artistic potential, to develop pluralistic capabilities, 
and to enhance learning.  There are currently 49 schools 
and 1333 students participate this project.

Dream Fly High Project
The purpose of “Dream Fly High Project” is to help the 
schoolchildren in Taoyuan area whom are promising 

Newspaper Reading Experimental Classes in 
Pingtung Area

It is through strategic alliances to integrate teaching 
resources and create the newspaper reading experimental 
classes.  Newspaper reading education not only can 
train students to think logically and sharpen their 
communication skills, it can also strengthen their writing 
skills.  Responding to the lack of resources in remote 
areas, Hsu Chauing Foundation sponsors the schools in 
Pingtung area, hoping that by studying in depth through 
newspapers, the students will develop international 
perspectives, community knowledge and ability and civil 
literacy.  There are a total of 60 schools, 322 classes, 6305 
students benefited.

Science Reading and Experiment Courses
This project is to take children’s favorite science text as 
the reading starter, to cultivate the reading habits of the 
children of disadvantaged groups.  Combined with DIY 
activities, the courses are to enable the students with 
low achievement to enhance their motivation and the 
construction of scientific concepts.  A total of 15 students 
benefited.

Winter Camps for Disadvantaged Students in Jianshan 
Junior High School in Yingge District, New Taipei 
City

During winter vacations, due to work the disadvantaged 
families cannot take care of the students.  In order to avoid 
the students off campus wandering and derive behavioral 
problems, even more to hope that through organizing a 
variety of pluralistic camp, it will provide disadvantaged 
students the opportunity to explore their interests, and to 
enrich their winter holidays.  In 2015, there were a total of 
486 students participated.

Launching Care Joint Book Raising
It is an event launched by the Hsu Chauing Foundation 
to gather books from Kinpo Group’s staff for donation.  
This is to supply the library books of the schools in remote 
areas, where are lack of cultural stimulation of the school.  
There were a total of 16 boxes of books raised, which 
are 960 books, benefitting the children in 10 elementary 
schools in Taoyuan area.

Book Raising

but economically disadvantaged.  Through the love and 
funding directly from Kinpo Group’s staff and monthly 
care to track their growth, it is hoped that these students 
will be stimulated to go upward and get into a virtuous 
circle of self-development, eventually to get away from 
poverty.  There are currently 24 elementary schools, 840 
students benefited.
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Care for the Disadvantaged
For the social disadvantaged groups and international disasters, basing on humanity, Compal also provides timely care 
assistance and emergency relief.  Ordinarily, the colleagues voluntarily form groups to visit orphanages and homes for the 
elderly, giving the elderly and young children timely care and warmth.

Charity Art Exhibitions and Thanksgiving Concerts

In order to encourage the colleagues in their spare time 
to cultivate talent and personal interests and to create 
a balanced life, the company organized a works on 
display platform “Employee Arts Exhibition for Public 
Service” for colleagues to display and sale their works for 
money-raising.  Compal donates all the money raised to 
charities.  In 2015, in order to help the students of Hualien 
Mennonite New Dawn Educare Center to integrate into the 
community, we combined staff’s charity art exhibition 
and the year-end concert organized by the Company’s 
Welfare Committee, to plan the 2015 art exhibition and 
thanksgiving concert, providing opportunities for the 
Center’s children to perform in the concert, and to get 
more confidence and support in their familiar music!  In this 
event we donated the income of charity sale NTD 27,000 
and the musical performance fee NTD 65,000.  Also in the 
event there were display and sale of the crafts and food 
made by the Center’s students, attracted enthusiastic 
support and love of our colleagues.

Hsu Chauing Foundation Disadvantaged Care 
Events

The Foundation provides disadvantaged groups with living 
materials or items for New Years through site visits and 
care.  The related events are described as follows:

Care for the Elderly Living Alone

Hsu Chauing Foundation for many years has been providing 
care for the elder people living alone, regularly sending 
dedicated officers to greet them.  In 2015 the following 
service of alone-living elderly care were provided: on Jan 
23 in Luzhou, on Jan 26 in Sanhsia Zen Temple, on March 
22 in Sanhsia, on July 20 in Yonghe, on September 21 Mid 
Autumn Festival in Yonghe.

Visit Vulnerable Communities and Schoolchildren

September 2 in Sanhsia Springlight Center, Septermber 6 
in 102 households of Hsinchu Jianshih Tribes, September 
10 Care for Smangusand Hsinkuang Elementary School, 
September 18 Mid Autumn Festival care for the students 
of Dream Fly High Project in Shanghu Elementary School, 
Septermber 23 Mid-Autumn Festical care for disadvantages 
stdudents in Nanshing Elementary School, November 30 
Winter care for Smangusand Hsinkuang Elementary School, 
December 2 Winter care for Chaoyin Elementary School, 
December 2Winter care for Shanghu Elementary School, 
December 10 Winter care for Chungping Elementry School, 
December 16 Winter care for Wuhan Elementary School, , 
December 16 Winter care for Yisheng Elementary School.
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Compal Factories’ Vulnerable Care Events

To care for the disadvantaged elderly, orphans and people 
in emergent need, Compal’s staff carries out field visits and 
companionship, to make the vulnerable people to feel love and 
warm.  Compal factories’ vulnerable care events in 2015 are 
listed at right:

Event Factory Description 頻率

Hondao Senior Citizen’s Welfare 
Foundation

TPE
Sponsored NTD 50 million to assist the Foundation’s works 
and services.

Occasionally

Q u n s h a n  Pe n g l a n g  N u rs i n g 
Home

KS
Sending warmth to the nursing home, raising the employees’ 
awareness of care for the elderly.

Once a year

Q u n s h a n  C i t y  O r p h a n a g e 
(Children Department) 

KS
Visiting the orphanage children through chat, games to bring 
joy to them, raising the employees’ awareness of care for 
children and extend love.

Once a year

Love in Action-Winter Clothing 
Aid in Tibet

NJE
Winter clothing gathering for 500 schoolchildren and staff in 
Tibetan Shannan/Penji, Dingtian and Gar, Ali

Once a year

Wangjia Township Nursing Home 
Visit

CQ
Jointed the staff of Wangjia Township Kindergarten to visit the 
nursing home

Once a year

“Hearty Benefit”- Shuangliu 
Orphanage and Nursing Home

CD
Visit the elderly and orphans in Shuangliu Welfare Center, 
sending love and warmth

Once a year

Winter Clothing Event BRAZIL Winter Clothing gathering. Once a year

Christmas Event BRAZIL

*Sponsorship Campaign of Children and Adolescent of 

the Transitional House Menino Jesus de Várzea Paulista.

*Collection of toiletries, clothes and school supplies.

Once a year

2015 Compal Factories’ Vulnerable Care Events

New Taipei City Formosa Fun Coast explosion caused 
major casualties.  To help the victims in their long road of 
medical care and rehabilitation, the staff of Kinpo Group 
launched the donation activity “Care for Formosa Fun 
Coast explosion victims.”  A total of 1,402 donated a 
total amount of NTD 5,000,000, remitted to the dedicated 
account of New Taipei City Bureau of Social Affairs for 
Formosa Fun Coast explosion victims on September 9 
2015.  Moreover, Hsu Chauing Foundation also takes the 
applications for financial aids for emergency, providing 27 
people help in 2015, including the colleagues within the 
enterprise, as well as regular external cases.

Emergency Relief
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A bag of donated blood saves a life; where there is love in people, no blood shortage. Compal’s blood donation events have been held for three years, with the enthusiastic participation 
of our colleagues to show Compal corporate social responsibility as a love enterprise.  The events held in all areas are summed up as followed:

Event Factories Description Date No. of
Participants Frequency

Taipei HQ Blood 
Donation Event

TPE
Jointly with Cathay United Bank, contributed a total of 191 bags of blood (47,750cc), 
was the highest single amount, greatly enhanced the blood bank stock, providing 
substantial help to patients

2015/6/25 115 Once a year

Hot-Blood Heroes 
Blood Donation 

Even
TPE-SDBG Smart Device Business Group staff donated 127 bags of blood 2015/4/21 87 Once a year

Kunshan Red Cross KS-SDBG Organized voluntary blood donation, donated a total of 100 bags of blood (20,000cc). 2015/7/23 100 Once a year

Voluntary Blood 
Donation Event

NJE-SDBG

Since 2001, group donation of blood held regularly, over the 15 successive years 
insisted unpaid blood donation, not only effectively easing the blood supply, but also 
reflects the caring corporate social responsibility. In 2015, 293 people donated blood, 
totaled 86,700 ml

2015/7/21-22 293 Once a year

Giving Blood

Other Donations

Except for social welfare inputs, Compal also gives strong support to the academic or industry-related organizations or groups.  The units sponsored are: Chiang Ching-kuo Foundation 
for International Scholarly Exchange, the Chinese National Federation of Industries, Taipei Management Institute Foundation, The Third Wednesday Club, Taiwan Institute for Sustainable 
Energy, SINOCON Industrial Standards Foundation, National Applied Research Laboratories, Foundation of Pacific Basin Financial Research and Development, National Cheng Kung 
University Alumni Association, Spinal Cord Injury Foundation, Taipei Friends of the Police Association, Taichung Heng-Shan Social Welfare Foundation, Chinese Christian Relief 
Association, Taoyuan County Volunteer Fire Brigade Pingzhen Unit, totaling NTD 12,458,000 sponsored in 2015.

Note: SDBG stands for Smart Group Business Group
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Cultural 
Inheritance

Project name Event Description 
Areas 

Served
No. Units Served

Cost
(NTD)

         Cross-Cultural 
Exchange for 
Children of 
Immigrant 
Residents

Qualified disadvantaged children of immigrant 
residents granted NTD 30,000 for round-trip 
airfare and living expenses in summer holidays 
for a period of at least two weeks of cross-cultural 
learning and experience in the native country of 
their mother (or father) 

8 8

(1) Wu Han Elementary School  
(2) Hsiang An Elementary School

(3) Wu Han Elementary School  
(4) Chung Fu Elementary School
(5) Hsin Sher Elementary School 

(6) Hsin Lu Elementary School
(7) Da Cheng Elementary School 
(8) Chung Fu Elementary School

260,000 

Guanyin Township, 
Taoyuan 

─ Lantern 
Festival Event

Go into the community’s primary and secondary 
schools, guiding children to make lanterns with the 
distinctive culture of their family origin, deepening 
their emotional connection with their own origin. 
On the day of Lantern Festival to invite the public to 
participate in community lanterns parade, restore 
Lantern Festival’s significant value of reunion, 
warmth and inheritance 

1 400

Taoyuan Tourism and Leisure 
Farms Development 

Association 
Caota Elementary School

150,000 

Due to changes in social structure, the population of 
immigrant residents increases year by year; however, 
because of the barrier of family language and culture, the 
younger generation of the immigrant residents may have 
difficulties in education and learning.  Compal and the 
Hsu Chauing Foundation have been aware of this social 
problem and actively involved in the education of those 
children.  The works carried out in 2015 are as shown on 
the right:

Local 
Participation

Sponsoring the Environmental Park

To promote environmental education and community 
residents’ space so that our staff in Neihu can have a leisure 
park to relieve the stress, Compal sponsors one million NTD 
per year for maintenance expenses and hires a professional 
gardening company for daily cleaning, planting and pruning; in 
addition, Compal also fixes and replaces the deprecated drop 
resistance mats in children’s playground, garden sprinkler 
systems, pool lighting and fountain pumps and other facilities, 
making it a qualified environmental and air purification 
park district in Taipei, so that our colleagues and community 
residents can feel at ease and happy to enjoy the precious 
green space in the city.

Cultural Inheritance Education Events in 2015
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Green Public Services
In recent years, Social Enterprise and Social Entrepreneurship has become a growing trend in the world, and it is forming a new consciousness and spontaneous movement of citizens, 
not only blurs the boundaries between society and business, transforming the thinking of non-profit organizations, but even changes the government’s public policy; therefore now it 
is more often to see the social enterprises devoted to environmental protection.  Compal encourages the employees to understand and choose the products and services offered by the 
social enterprises, through their own consumer behavior to contribute to the thrust that addresses to the environmental and social problems.  In 2015 Compal cooperated with many 
units, with fruitful results as follows:

2015 Green Compal Public Service Events

ype of 
Collaboration

Collaborated Partners Event Themes

Guided Tours
Department of Biology, National Normal 

University

Old Taipei Streets Stroll. Forest Deep Breath
City Walk Sen Huxi - Taipei Botanical Garden Ecological

City Stroll  Forest Deep Breath—Ecology in Taipei Botanic 
Garden

Invited Lectures

Social Enterprise Insights
ÖKOGREEN 

R.O.C. Association for Organic Life and 
Environmental Education

Taiwan Association for Marine Environmental 
Education

New Power to Change the World 
Understanding Fair Trade from a Cup of Coffee
Living away from Toxics, Creating Organic Life

Talks on “Returning the Island,” a coastal version of "Seeing 
Taiwan" about seaside walk 

Promotion Display 
and Sale 

Leezen Organiz Store 
I Can Factory, Taipei Autism Children Social 

Welfare Foundation B&Q and HOLA 
ÖKOGREEN

Organic agricultural commodities promotion
Hand-made healthy bread display and sale

Green Living Healthy Living Fair
Fair trade goods promotion

Sponsor & 
Subscription

Nanao Natural Farm
Earth Friendly Social Enterprise Ping Lin Tea

Contract farming natural rice pre-order 
Guantian Linghsiang Rice subscription

Organic tea sponsor

Material Donations Kenting National Park Headquarters Headlights donation to crab care volunteers 

Environmental 
Tours

Tse-Xin Organic Agriculture Foundation
Taiwan Environmental Information 

Association

Go Sun Eco Farm day tour
International Beach Cleanup Day - Jinshan Guoshangpu Beach 

cleanup action
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GENERAL STANDARD DISCLOSURES 

GENERAL STANDARD DISCLOSURES Page Insurance

Strategy and Analysis
G4-1 Provide a statement from the most senior decision-maker of the organization. 3-4 85
Organizational Profile
G4-2 Provide a description of key impacts, risks, and opportunities 22 85

G4-3 Report the name of the organization. 11 85

G4-4 Report the primary brands, products, and services. 11 85

G4-5 Report the location of the organization’s headquarters. 13 85

G4-6 Report the number of countries where the organization operates, and names of countries . 14 85

G4-7 Report the nature of ownership and legal form. 11 85

G4-8 Report the markets served. 11 85
G4-9 Report the scale of the organization. 11 85

G4-10

a. Report the total number of employees by employment contract and gender.
b. Report the total number of permanent employees by employment type and gender.
c. Report the total workforce by employees and supervised workers and by gender.
d. Report the total workforce by region and gender.

37 85

G4-11 Report the percentage of total employees covered by collective bargaining agreements. No 85
G4-12 Describe the organization’s supply chain. 30 85

G4-13
Report any significant changes during the reporting period regarding the organization’s size, 

structure, ownership, or its supply chain.
30 85

G4-14
Report whether and how the precautionary approach or principle is addressed by the 

organization. 
62 85

G4-15 List externally developed economic, environmental and social charters, principles, or other 
initiatives to which the organization subscribes or which it endorses. 16, 63 85

G4-16 List memberships of associations. 16, 63 85

Identified Material Aspects and Boundaries

G4-17
List all entities included in the organization’s consolidated financial statements or equivalent 

documents. 
17 85

G4-18 Explain the process for defining the report content and the Aspect Boundaries. 7-9 85
G4-19 List all the material Aspects identified in the process for defining report content. 7-9 85

G4-20 For each material Aspect, report the Aspect Boundary within the organization 7-9 85

G4-21 For each material Aspect, report the Aspect Boundary outside the organization 7-9 85

G4-22
Report the effect of any restatements of information provided in previous reports, and the 

reasons for such restatements.
No 85

G4-23 Report significant changes from previous reporting periods in the Scope and Aspect Boundaries 2 85
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GENERAL STANDARD DISCLOSURES Page Insurance

Stakeholder Engagement

G4-24 Provide a list of stakeholder groups engaged by the organization. 6 85

G4-25 . Report the basis for identification and selection of stakeholders with whom to engage. 6 85

G4-26
Report the organization’s approach to stakeholder engagement, including frequency of 
engagement by type and by stakeholder group, and an indication of whether any of the 
engagement was undertaken specifically as part of the report preparation process. 

6 85

G4-27
Report key topics and concerns that have been raised through stakeholder engagement, and 
how the organization has responded to those key topics and concerns.

6 85

Report Profile

G4-28 Reporting period (such as fiscal or calendar year) for information provided. 2 85

G4-29 Date of most recent previous report (if any) 2 85

G4-30 Reporting cycle (such as annual, biennial). 2 85

G4-31 Provide the contact point for questions regarding the report or its contents. 2 85

G4-32 Report the GRI Content Index for the chosen option 2 85

G4-33
Report the reference to the External Assurance Report, if the report has been externally assured. 

GRI recommends the use of external assurance but it is not a requirement to be ‘in 
accordance’ with the Guidelines.

2 85

Governance

G4-34
Report the governance structure of the organization, including committees of the highest 

governance body. Identify any committees responsible for decision-making on economic, 
environmental and social impacts. 

12 85

Ethics and Integrity

G4-56
Describe the organization’s values, principles, standards and norms of behavior such as codes 

of conduct and codes of ethics. 
10 85
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SPECIFIC STANDARD DISCLOSURES

Aspect DMA and Indexs Omission Page Insurance

Economic Performance
G4-EC1 DIRECT ECONOMIC VALUE GENERATED AND DISTRIBUTED 39, 40 85

G4-EC2
FINANCIAL IMPLICATIONS AND OTHER RISKS AND OPPORTUNITIES FOR
THE ORGANIZATION’S ACTIVITIES DUE TO CLIMATE CHANGE

62 85

Market Presence G4-EC6
RATIOS OF STANDARD ENTRY LEVEL WAGE BY GENDER COMPARED TO LOCAL MINIMUM WAGE AT
SIGNIFICANT LOCATIONS OF OPERATION

37 85

Procurement Practices G4-EC9 PROPORTION OF SPENDING ON LOCAL SUPPLIERS AT SIGNIFICANT LOCATIONS OF OPERATION 30 85

Energy

G4-EN3 ENERGY CONSUMPTION WITHIN THE ORGANIZATION 59 85

G4-EN5 ENERGY INTENSITY 59 85

G4-EN6 REDUCTION OF ENERGY CONSUMPTION 61 85

Water
G4-EN8 TOTAL WATER WITHDRAWAL BY SOURCE 59 85

G4-EN9 WATER SOURCES SIGNIFICANTLY AFFECTED BY WITHDRAWAL OF WATER 59 85

Emissions

G4-EN15 DIRECT GREENHOUSE GAS (GHG) EMISSIONS (SCOPE 1) 58 85

G4-EN16 ENERGY INDIRECT GREENHOUSE GAS (GHG) EMISSIONS (SCOPE 2) 58 85
G4-EN17 OTHER INDIRECT GREENHOUSE GAS (GHG) EMISSIONS (SCOPE 3) 58 85
G4-EN18 GREENHOUSE GAS (GHG) EMISSIONS INTENSITY 58, 68 85
G4-EN19 REDUCTION OF GREENHOUSE GAS (GHG) EMISSIONS 61 85

Effluents and Waste
G4-EN23 TOTAL WEIGHT OF WASTE BY TYPE AND DISPOSAL METHOD 60 85

G4-EN24 TOTAL NUMBER AND VOLUME OF SIGNIFICANT SPILLS No 85

Products and Services G4-EN27 EXTENT OF IMPACT MITIGATION OF ENVIRONMENTAL IMPACTS OF PRODUCTS AND SERVICES 64 85

Compliance G4-EN29 MONETARY VALUE OF SIGNIFICANT FINES AND TOTAL NUMBER OF NON-MONETARY SANCTIONS
FOR NON-COMPLIANCE WITH ENVIRONMENTAL LAWS AND REGULATIONS 20 85

Overall G4-EN31 TOTAL ENVIRONMENTAL PROTECTION EXPENDITURES AND INVESTMENTS BY TYPE 60 85

Supplier 
Environmental 
Assessment

G4-EN32 PERCENTAGE OF NEW SUPPLIERS THAT WERE SCREENED USING ENVIRONMENTAL CRITERIA 30 85

G4-EN33 PERCENTAGE OF NEW SUPPLIERS THAT WERE SCREENED USING ENVIRONMENTAL 
CRITERIA 31 85
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SPECIFIC STANDARD DISCLOSURES
Aspect DMA and Indexs Omission Page Insurance
Social

LABOR 
PRACTICES 

AND
DECENT 

WORK

Employment

G4-LA1
TOTAL NUMBER AND RATES OF NEW EMPLOYEE HIRES AND EMPLOYEE TURNOVER BY AGE GROUP,
GENDER AND REGION

37 85

G4-LA2
BENEFITS PROVIDED TO FULL-TIME EMPLOYEES THAT ARE NOT PROVIDED TO TEMPORARY OR 

PARTTIME EMPLOYEES, BY SIGNIFICANT LOCATIONS OF OPERATION
39 85

G4-LA3 RETURN TO WORK AND RETENTION RATES AFTER PARENTAL LEAVE, BY GENDE 41 85

G4-LA6 TYPE OF INJURY AND RATES OF INJURY, OCCUPATIONAL DISEASES, LOST DAYS, AND 
ABSENTEEISM, AND TOTAL NUMBER OF WORK-RELATED FATALITIES, BY REGION AND BY GENDER 50 85

Training and Education
G4-LA9

AVERAGE HOURS OF TRAINING PER YEAR PER EMPLOYEE BY GENDER, AND BY EMPLOYEE 
CATEGORY

46 85

G4-LA10 PROGRAMS FOR SKILLS MANAGEMENT AND LIFELONG LEARNING THAT SUPPORT THE 
CONTINUED EMPLOYABILITY OF EMPLOYEES AND ASSIST THEM IN MANAGING CAREER ENDINGS 45 85

Diversity and Equal 
Opportunity G4-LA12

COMPOSITION OF GOVERNANCE BODIES AND BREAKDOWN OF EMPLOYEES PER EMPLOYEE
CATEGORY ACCORDING TO GENDER, AGE GROUP, MINORITY GROUP MEMBERSHIP, AND OTHER
INDICATORS OF DIVERSITY

39 85

Supplier Assessment for 
Labor Practices

G4-LA14 PERCENTAGE OF NEW SUPPLIERS THAT WERE SCREENED USING LABOR PRACTICES CRITERIA 30 85

G4-LA15 SIGNIFICANT ACTUAL AND POTENTIAL NEGATIVE IMPACTS FOR LABOR PRACTICES IN THE SUPPLY
CHAIN AND ACTIONS TAKEN 31 85

HUMAN RIGHTS

Non-discrimination G4-HR3 TOTAL NUMBER OF INCIDENTS OF DISCRIMINATION AND CORRECTIVE ACTIONS TAKEN 39 85

Forced or Compulsory 
Labor G4-HR6

OPERATIONS AND SUPPLIERS IDENTIFIED AS HAVING SIGNIFICANT RISK FOR INCIDENTS OF 
FORCED OR COMPULSORY LABOR, AND MEASURES TO CONTRIBUTE TO THE ELIMINATION OF ALL 
FORMS OF FORCED OR COMPULSORY LABOR

39 85

Supplier Human Rights 
Assessment

G4-HR10 PERCENTAGE OF NEW SUPPLIERS THAT WERE SCREENED USING HUMAN RIGHTS CRITERIA 30 85

G4-HR11 SIGNIFICANT ACTUAL AND POTENTIAL NEGATIVE HUMAN RIGHTS IMPACTS IN THE SUPPLY CHAIN
AND ACTIONS TAKEN 31 85

Society

Anti-corruption G4-SO4 COMMUNICATION AND TRAINING ON ANTI-CORRUPTION POLICIES AND PROCEDURES 21 85

Compliance G4-SO8 MONETARY VALUE OF SIGNIFICANT FINES AND TOTAL NUMBER OF NON-MONETARY SANCTIONS
FOR NON-COMPLIANCE WITH LAWS AND REGULATIONS 20 85

Supplier Assessment for 
Impacts on Society

G4-SO9 PERCENTAGE OF NEW SUPPLIERS THAT WERE SCREENED USING CRITERIA FOR IMPACTS ON 
SOCIETY 30 85

G4-SO10
SIGNIFICANT ACTUAL AND POTENTIAL NEGATIVE IMPACTS ON SOCIETY IN THE SUPPLY CHAIN 
AND
ACTIONS TAKEN

31 85

PRODUCT 
RESPONSIBILITY

Customer Health and 
Safety G4-PR1 PERCENTAGE OF SIGNIFICANT PRODUCT AND SERVICE CATEGORIES FOR WHICH HEALTH AND

SAFETY IMPACTS ARE ASSESSED FOR IMPROVEMENT 28 85
Product and Service 
Labeling G4-PR5 RESULTS OF SURVEYS MEASURING CUSTOMER SATISFACTION 29 85

Customer Privacy G4-PR8
TOTAL NUMBER OF SUBSTANTIATED COMPLAINTS REGARDING BREACHES OF CUSTOMER 

PRIVACY AND LOSSES OF CUSTOMER DATA
28 85

Sustainability

Conflict Mineral anti- Conflict mineral actions 33 85
Childbirth encourgement Provide Chilbirth encouragement subsidy for new born babies of Compal employees 40 85
Digital education 
promotion in remote area Pad donation to remote areas 74 85
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