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Ethics Management
We believe that an honest organization is the basics of 
corporate governance.The conduct of each person in the 
industry will affect the entire organization and its reputation. 
Compal implements proactive and comprehensive ethics 
management.

Development of the Documented Procedures
To provide employees with the acting guidelines, we 
have established the "Code of Ethics" and specified the 
"Code of Integrity" governing conducts of receiving special 
treatment, gift, conflict of interest, and personal dealings for 
each unit. They clearly define the company's standpoints, 
provide proper guidelines for our employees, and clarify our 
standards for integrity and relevant requirements.

Active Advocacy
We have set up an "Ethics Officer" section in the internal 
website and periodically send detailed regulations to em-
ployees via information system. We expect our employees 
to act with "Honesty, Integrity, Responsibility, and Self-
discipline."

Report Mailbox
For ethical issues, Compal takes an open, democratic, and 
caring attitude, facilitating employees to communicate with 
the company through direct channels. Compal also appoint-
ed designated personnel to handle employee communica-
tion.

Compal Corporate Sustainability and Social Responsibility Report 2012

Green 
Sustainability 
Office 23

Environment, 
Safety and Health 
Management 
System 23

Greenhouse Gas 
Emission and 
Energy 
Management 24

Environmental 
Protection 
Expenditure  27

Ecology 
Preservation 
and Green 
Actions 25

Green Environment

22



Compal Corporate Sustainability and Social Responsibility Report 2012

Workplace Safety
For strict access control with compliance to the ISMS 
Standards(Information Safety Management System), 
Compal requires employees to wear staff IDs within plants.
The access card system at each entrance and exit controls 
personnel's aaccess authorities.In addition, for clients, 
suppliers, and other visitors, a control system records the 
time and counts and regulates the areas and time open 
to visitors.Our security personnel work on 24-hour shift 
duties to perform safety control procedures for access of 
personnel and objects and safety inspection inside and 
outside the plants 24-hour per day. They are aware of the 
whereabouts of guests and overtime workers and perform 
vehicle entrance and traffic safety control.

Environment, Safety and Health Inspection
To provide a safe workplace and community for our staffs 
and residents, each plant is staffed with a unit responsible 
for routine inspection and maintenance, as well as 
identifying hazardous factors in the work environment.

•	 Traffic safety measures, electricity safety measures,  
security measures for guest access, etc.

•	 Testing for drinking water, emergency lighting, smoke 
detectors, fire equipment, workshop  hazardous factors, 
X-Ray machine radiation, lightning protection, factory 
boundary noise, water, and air pollution.

The inspection was performed in 2012 and all testing data 
and records are completely kept.

Greenhouse Gas and Energy 
Saving
Since 2010, Compal has conducted GHG inventory 
annually. By reducing consumption and improving efficiency 
of energy, Compal decreased the GHG emissions based on 
the statistics of the previous year.

Energy Saving Actions
Energy usage is the main emission source of GHG in 
Compal. Monthly oil, water, and power consumption at each 
plant is managed and traced with KPI, and performance is 
reviewed in senior managers’ meeting monthly. Improvement 
measures and plans are further made to ensure that the 
annual goals can be accomplished.
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All of Compal's plants are located in the industrial zones 
set-up by the governments (Neihu Technology Park in 
Taipei City, Integrated Free Trade Zone in Kunshan City). 
None of our plants are located in any national park, wildlife 
sanctuary or habitats, vital wetlands, or any other valuable 
biodiversity reserve. Therefore, the factory wastewater and 
other pollutants do not affect biodiversity in any significant 
ways. The water supply system provided by the government 
supplies water for our plants and its sources are from 
the reservoirs and rivers. The domestic wastewater is 
discharged into legitimate local wastewater treatment plants, 
and only discharged after the treated wastewater is verified 
to meet the effluent standard specified by the laws and 
regulations. For example, domestic wastewater generated 
in the headquarters in Taipei is discharged to the Neihu 
Sewage Treatment Plant first and then discharged into the 
Keelung River after being treated.

Disaster Prevention Education and Fire Drill

Compal implement training sessions on disaster prevention 
for all employees through online e-learning materials. All 
employees are required to take the courses, which provide 
sufficient and accurate information on how to handle 
situations in fire, storm, flood, and earthquake. The goal is 
to build up the concept of disaster prevention in everyday 
activities of our employees. Targeting on the disaster of fire, 
the Company expanded the concepts into practice through 
on-site drills; the drills, implemented every year at all plants 
worldwide, are targeted to teach our employees the steps 
and cautions to be taken during the extraordinary events.

Handling of Injury Incidents
Each operation base has its own competent unit for 
handling of communication with the employees; several 
options of easy reporting channels are available for open 
communication, including comment box, mail, phone, or 
face to face. A system of immediate reporting, handling, 
and investigating procedures and timelines is established 
to handle general or severe injuries with compliance to the 
local laws.
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Green 
Environment

Climate change brought by global warming is now 
threatening the environment we live in. The global 

electronic industry emits 2% of greenhouse gas in the 
world annually. Emission is expected to grow to 3% by 
2030. However, through high-efficiency electronic software 
and hardware applications, the ICT industry is capable of 
reducing global carbon emission by 15%.In 2008, CNBC 
magazine emphasized that economic development and 
consumption are continuous; green low-carbon emission 
companies help to slow down climate and protect the 
environment.

Green Sustainability Office
To push forward green sustainability in Compal, Compal 
takes actions from office operations to factory production. 
Compal sets up the Green Sustainability Office to promote 
carbon emssion management. This unit, responsible for 
green activities, is required to report the progress and 

achievements to the senior management monthly.
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Meet the needs of 
contemporary people
and
Create a sustainable 
world for generations 
to come

Compal is actively 
involved in full-scale global 
environmental protection 
programs.

Envi ronment ,  Safety  and 
Health Management System
Pollution Prevention/Control & Ecology 
Protection

Our main emission sources are the small amount of smoke 
containing tin produced by the "tin soldering" process. We 
do not emit large amounts of nitrogen oxide, sulfides, or 
other harmful gases, and our maintenance department 
peroidically carries out maintenance and inspection on the 
emission equipment to ensure that all monitoring data meet 
the requirements set by the local environmental protection 
authorities. Over the years, Compal has not been reported 
for any violation of environmental laws or penalized for 
significant environmental impact due to the transportation of 
goods, materials, or personnel. Energy Saving

W
ater

	Installed water saving faucets and water econ-
omizers.

	Installed access control system for showers.
	Installed wastewater treatment facility for irriga-

tion of plants.

Lighting 

	Partial lights are modified to be light-controlled, 
time-controlled, and IR-controlled. 

	LCD is used for lights in the signs, driveways, 
and landscape ponds.

	Advocate turining off lights when leaving.

A
ir-

C
onditioning

	Air conditioning temperature is set to 26-28°C.
	In winter, the plants use the cooling tower for 

natural cooling.

Elevator 

	Use inverter-type elevator featuring intelligent 
dispatching.

	The Elevator doesn’t stop for going up and 
down one floor.

	The number of elevators operating at night and 
on holidays is reduced by half.

O
il

	Hot water in the dormitory is heated by the 
exhaust heat from the air conditioner.

	Purchasing diesel vehicles.

ISO 9001 ISO 14001 OHSAS 18001 IECQ QC080000 ISO 14064 
/PAS 2050

 ISO14067/CD



To act ivate this power, Compal 's management and 
employees give the action full support and organized the 
Green Volunteer Force, calling Compal's partners (3M,Dell, 
Chunghwa Picture Tubes, and Compalcomm) to join the 
actions of caring for the ecologies and communities in 
every corner of Taiwan.Through sponsorship of pollution-
free crops (Nanao nature farm and Pinglin organic tea) and 
conservation activities (LED headlights and  reflective road 
signs), Compal and partners help the local communities to 
protect the ecologies, develop economic independence, and 
achieve sustainable development. Success of the projects 
will attract reflow of young people and bring more people to 
protect the land of Taiwan.
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Kenting Crab Protection Eco-Tour- 
Extraordinary Compal Crab Guardians

Summer is the peak tourist season, as well as the season 
of egg-laying for the land crabs.During this period, the land 
crab moms must cross the busy roads and walk to the beach 
with big bellies to lay the eggs. Many of the unborn land crab 
babies died under the wheels of passing cars.

Compal donated 20 and 30 LED headlights in 2011 and 2012 
respectively to protect the volunteers from the roaming cars.
And to raise public awareness, Compal teamed up with 3M 
to host the Kenting Land Crab Protection Press Conference. 
Through this press exposure, Compal reminded the tourists 
visiting Kenting to drive slower and take actions to protect 
the ecology of land crabs.

In summer 2012, 40 employees and their families organized 
the Crab Protection Volunteer Team. This volunteer team 
traveled on their own expenses to the estuary of the Kent-
ing River to help the crab mom safely cross the roads in the 
wind and rain of Typhoon Tembin. "Taking actions"- actions 
of Compal employees fully presented their determination and 
perseverance for protection the nature and their enthusiasm 
touched the hearts of the local conservationists (Kenting Na-
tional Park Headquarters, Eco Institute, and land crab expert 
Dr. Liu Hong-Chang).

Yilan Nanao Natural Farm" You are the 
benefactor of Taiwan"

A-Jiang of Natural Farm of ten says, " If you identify 
with natural farming, you are a benefactor of Taiwan's 
environment." Since 2011, over 400 persons-times (eight 
groups) of Compal's clients and employees have rolled up 
their sleeves and dripped their sweat in the farming activities 
during holidays.

Yilan Nanao is a paradise endowed with plentiful harvest. 
There are beautiful landscape from rice field and natural 
weaving artists- the Atayals. Such beautiful mountains and 
waters gave birth to the Golden Melody Awards winner Ilid 
Kaolo- creator of My Carefree Life.

Since 2011, Compal's employees have pooled together 
a farm to sponsor Nanao's natural farms. This fund was 
initiated for conservation of Taiwan's lands, providing 
business opportunities to the local small farmers and 
merchants, protection of the environment, and development 
of the Atayal culture. Our cause was reported by several 
news programs, including TVBS New Taiwan feature story 
Compal Computer Farming Activities and United Daily's 
feature story "Three Technology Experts Cultured the 
Farming Dream for Thousands".

Sponsoring Pinglin Organic Tea Plantations- 
Drink and Protect the Reservoir

Pinglin's (New Taipei City) tea industry has had a very long 
history. Nearly a thousand hectares for tea plantations take 
up over 56% of the land in the catchment area of Feitsui 
Reservoir. To fight diseases and help the tea trees grow, the 
farmers used massive amount of pesticides, herbicides, and 
chemical fertilizers, and the contamination ended in the res-
ervoir and endanger the health of the public.

Compal's Green Sustainability Office initiated tea plantation 
adoption named "Drink good tea, Keep good water, and Do 
a good deed" which is based on the ideal of “Win win green, 
healthy and sustainable living.“ 
•	 Drink good tea- pool together a fund to adopt tea planta-

tions and protect our families’ health.
•	 Keep good water- end eutrophication in the reservoir; 

take up the responsibility to protect the water source.
•	 Do a good deed- support our tea farmers for planting of 

environmental-friendly crops.

The organic tea plantation campaign provides sufficient fund 
to the farmers for organic fertilizers and help the farmers 
through the first 3 years of losses during the transitional pe-
riod. With this fund, the farmers have the means to cover the 
basic needs and the courage to transform their tea planta-
tions into organic farms.

2625

2012 Compal Corporate Sustainability and Social Responsibility Report

Items Electricity 
(kWh) Oil (kl) Water (mt) 

Taiwan 13,777 21 63
Plants in 

China 143,900 1,529 1,075

Total 157,677 1,551 1,138
Total heat

(Million 
Joules:)

567,637,965 60,012,437 -

Calculation reference: 1 kWh equals to 3.6 million joules; 1 liter 
oil equals to 38.7 million joules

GHG 
emissions

Main  
emissions

2010 2011 2012

Category 1 Category 2 Category 1 Category 2 Category 1 Category 2

Taiwan

Product 
Design, 

Research, and 
Development 
Headquarter

95.88 7,421.16 101.31 8,762.09 130.47 7,855.08

Plants in 
China

Production 
bases 12,920.58 120,290.38 12,368.23 130,975.94 12,060.18 136,468.34

Total emissions (Ton 
CO2e) 140,728.00 152,207.57 156,514.06

Emissions per NT$ 100 
million  

(Ton/Billion NTD)
16.52 22.37 22.92

Energy consumption of plants

Compared to 2011, in 2012, electricity usage was cut down 
by 7.22% and oil by 22.74%. The effect was significantly 
notable. In the future, we wil l continue to track the 
effectiveness of energy management and set up practical 
goals and measures to reduce emission of greenhouse gas.

Carbon Inventory and Disclosure

Compal has been participating in customers’ supply chain 
carbon inventory program since 2009 in response to the 

Carbon Disclosure Project (CDP). We are preparing for 
future carbon option transactions, enterprise carbon asset 
management, carbon neutral, and future laws for GHG 
reduction. Compal implemented ISO14064 GHG Inventory 
in Taiwan and China plants in 2010. We officially passed the 
external verification, receiving double certifications from TAF 
(Taiwan Accreditation Foundation). We also acquired mutual 
approval from Environmental Protection Administration and 
IAF (International Accreditation Forum) and received “dual-
track certification.”

Ecology Preservation and 
Green Actions
Taiwan has a land area of 35,915 km2 and a coastline of 
1,139 km, nurturing rich land and sea ecologies. Therefore, 
it is rather difficult to keep this land of Formosa intact relying 
only on the resources from the government.

Compal believes that "government resources are limited, 
but the power of people is infinite". Therefore, to maintain 
sustainability of the ecologies, we must rely on voluntary 
actions from the private sector, especially the community 
residents.
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Environmental  Protect ion 
Expenditure 
To protec t  the env i ronment and under take soc ia l 
responsibility, we save energy and reduce carbon emission 
to relieve the impact of global warming. The plants in Taiwan 
and China spent approximately NT$15.8866 million (without 
regular routine maintenance expenses) in 2012. We fulfill 
the commitments of the citizens of earth and expect that the 
environment will benefit from our green actions. In 2013, 
we will continue our environmental protection tasks through 
more actions.

Environmental protection items Expenditure (NT$: )
Replacement of energy-consuming equipment in the plants 

and offices 118,000

Park adoption and plant landscape maintenance 9,698,500

Pollution prevention and environmental protection certification 3,405,100

Sponsorships for green actions 2665,000

Green Products
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2012 Compal Corporate Sustainability and Social Responsibility Report

Compal's R&D, Production, and QA department, and 
major customers can access the information about green 
product formation and content to take necessary supplier 
management measures, such as sampling test and field 
visits.

Hazardous chemical restrictions and material 
labeling

Compal requests our supplies to manufacture based on the 
Green Product Requirements and Restricted Substance 
Guidelines, ensuring full compliance to the requirements 
of restricted hazardous substance management and 
principles of easy disassembly/recycle design. To achieve 
green production, we request our suppliers to adhere to the 
following principles:

Green Procurement

Materials purchased by Compal must comply with the 
"Compal Management Standard for Environment-Related 
Substance Control Parts and Materials." All materials must 
be procured from certified suppliers after approval. Materials 
purchased must also pass inspection at Compal before 
entering the plant.   

Supplier Evaluation

In the new suppliers selection process, in addition to the 
existing general assessment items (such as quality, cost, 
delivery, service, etc.), but also must meet the Compal for 
green products on the specifications and signed Declaration 
of Conformity and approval Compal audit green products 
only after a Compal qualified suppliers. Existing certified 
suppliers are continuously monitored for compliance of 
green product standards and audited for green product 
management.Results of this evaluation will be presented as 
an important reference for Compal.

Compal is dedicated to production of toxic-free , resource-
saving, and energy-saving products, but our efforts 

are not enough. Complete green production must start 
from the materials; therefore, Compal makes all efforts to 
manage the upstream suppliers and provide consultation 
for establishment of a green management system. Compal 
uses the green parts and components for its green designs 
and the efforts reach as far as packaging, transportation, 
and waste management. We strive to achieve minimum 
waste, recycle and reuse. This series of Green Production 
Procedures are implemented and managed through 
Compal's streamed internal and external green management 
system. The system updates the newest product standards 
worldwide and customer demands constantly to ensure that 
Compal's production is efficiently completed with transparent 
information disclosure. "Complete Green Production” is our 
expectation, as well as undeniable responsibility.

Green Materials
Compal requests all its suppliers to establish relevant 
management systems, including certified ISO9001 and 
ISO14001, and sign the "Supplier/Contractor Code of 
Conduct Agreement" drafted based on the EICC code. This 
is a commitment to full compliance of worldwide product 
standards and customer demands, as well as fulfilling the 
social responsibilities at the production end.

Supplier Platform

Compal closely and systematically works with suppliers, links 
to the relevant specification approval process, and effectively 
implement communication, tracking, and management to 
rule out components containing banned or resticted chemical 
substances. Every supplier and contractor can access the 
latest "Compal Management Standard for Environment-
Related Substances Control in Parts and Materials" through 
the Compal green management system and pledge that they 
will not provide any raw materials containing substances that 
have an adverse impact on the environment.

Green 
Management 

System
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EU REACH
To comply with the EU REACH (EC 1907/2006) requirement 
stated in article 33, Compal requests its supplier to disclose 
all high conern substances (SVHC) based on the 138 
substance of very high conner (SVHC) publish by the officials 
of ECHA, and encourage the suppliers to reduce usage or 
eliminate use of such substances. As for the 14 hazardous 
substances listed in the authorized list of appenix XIV in EU 
REACh (Musk xylene, MDA, HBCDD, DEHP, BBP, DBP, 
DIBP, C.I. Pigment Red 104, C.I. Pigment Yellow 34, PbCrO4, 
As2O3, As2O5, TCEP, 2,4-DNT), Compal has also taken 
the initiative to integrate the list in Compal's environmental 
hazardous substance management guidelines, aiming to 
achieve greater good for the environment and the people.

In addition to the above compoulsory standards, arcenic-
free LCD monitor, reduction in phosphorus acid salts, or 
use of alternative susbstancessubstances prevailed in the 
trend of environmental protection, and the most singnificant 
implementation is halogen-free products and production 
processes. Halogen-free products refer to products without 
halogen flame retardants and PVC materials. Compal has 
introduced halogen-free production and processes into its 
system since 2007 and extended the production scale of 
halogen-free models in the recent years.

Halogen-Free

Considering that the substance containing halogen 
compounds may produce highly toxic dioxin after being 
burnt. PBB and PBDEs are listed as controlled substance 
in the EU RoHS Directive (2002/95/EC).Compal adheres 
to the goals of reduction in environmental burdens and 
hazards to human bodies. In response to the voluntary 
standards "halogen-free parts and processes" put forward 
by international organizations (IPC, iNEMI), Compal 2007 
“Green Material Survey” and 2008 "Compal Management 
Standard for Environment-Related Substances Controlled in 
Parts and Materials" clearly defines the halogen (chlorine / 
bromine) content limits and control scope. Compal launched 
the first halogen-free notebook computer for commercial-use 

Green Design
Safe and Non-Toxic

In view of the rising environmental awareness and fast 
development of international environmental protection 
laws, Compal str ives to produce environmental and 
consumer friendly green products that meet the standards 
of international environmental protection regulations. To 
achieve this, Compal set up “Compal Management Standard 
for Environment-Related Substances to be Controlled in 
Parts and Materials" and "Green Material Control Table", 
which consolidated the restricted hazardous substances 
promulgated in the international laws and customer 
standards into the control system. We also require our 
suppliers to make a declaration of chemical substance 
disclosure in the "Compal Green Material Spec and Supplier 
Declaration (MSD)" and conduct strict inspection for the 
incoming materials. Compal is dedicated to producing toxic-
free green electronic products compliant with the EU RoHS 
codes and EU Reach, with a goal to minimize the impact 
to the environment brought by electronic product disposal.
On the subject of toxic substance standards, several issues 
have raised serious concerns:

EU RoHS Directive

All Compal products are 100% compliant with the limits 
stipulated in the EU RoHS Directive (2002/95/EC) and 
no products have been rejected on the ground of non-
compliance to RoHS standards. Furthermore, targeting 
on the RoHS Recast (2011/65/EU) ef fective in 2013, 
Compal has prepared all relevant documents in advance 
for immediate certification. And for the sunset standards 
of RoHS Exempted Items, Compal has also requested the 
suppliers to make corresponding improvements.

into mass production in 2009, the first halogen-free tablet 
PC in 2011, and achieved halogen-free production for over 
90% of the notebook computers for commercial-use in 2012. 
A total of 78 halogen-free models were mass-produced in 
the year. Compal will continue to advance the production 
process and efficiency, as well as material control capability, 
expecting to replace all halogen products with halogen-free 
display products without compromising quality.

Resource Saving

Along with the shortening of l i fecycle for consumer 
electronics, the increasing volume of electronic waste 
is becoming a burden to the environment. To ease 
the burden in the recycle system, burial grounds, and 
inceneratorsincinerators, Compal implemeted responding 
measures to minimize the posibilities of introducing toxic 
substances into the environment. To achieve this, Compal 
takes waste reduction and resource reuse into consideration 
right from the design stage and initiated a full recycle system 
design:

1.	 Restrict or reduce the amount of hazardous chemicals 
used.
2.	 Use one type of plastic materials as possible as we can.
3.	 With the modular design, the main parts can be upgraded 
to prolong the lifecycle of products.
4.	P roducts are easy-to-disassemble and –recycle.
5.	P ackaging materials and plastic materials with a weight of 
more than 25g are marked with the recycling label and their 
materials to facilitate recycling.
6.	 Compal joins its clients to initiate plastic recycle and 
reduce use of non-recycled plastic materials.
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development of the international benchmark standards and 
plan ahead to achieve the goals. Our efforts gave us a head 
start in certification. Now, Compal products are compliant 
to the standards taking effect in 2013 and later, including 
ErP lot6 tier2, BCS, and CEL.In addition, Compal has also 
introduced energy saving design to our products, including 
a high efficiency power adapter, an optical drive support 
for standby systems, low power consumption circuits and 
component design. Compal's will initiate certification of 
EPA6.0 for the display products, reducing the sleep mode 
and off mode energy consumption from 1W to 0.5W. In 2012, 
Compal has achieved compliance to the following energy 
consumption regulations and certification standards:

Energy related Regulation and Certification Label

China Certificate for Energy-Saving Product
China Energy Conservation Program (CECP)

China Energy-Efficicy Label
China Energy Label (CEL)

USA, ENERGY STAR Program Requirements 
for Computer ( Energy Star)

EU, European Regulation (EC) No 1275/2008 
(ErP lot 6)

EU, European Regulation (EC) No 278/2009 
(Erp lot 7)

　

USA California, 
Battery Charger System Regulation (BCS)

Japan, Japan Energy Label (JEL)

Korea, Korea e-Standby (KES) 　

India, BEE STAR 　

Mexico, Mexico Energy Labeling (MEL) 　
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Green Management System
Compal has established an environmental protection and 
safety management system. Internal and external units 
of the company and suppliers are now integrated into this 
management system for effective communication, tracking, 
and management of environmental protection and safety 
standard practices.

Product Cycle Evaluation

All products of Compal R&D Center are controlled by 
the ISPD (Integrated System for Product Development). 
From RFQ, engineering sample verification phase (EVT), 
development product verification test (DVT), product 
production verification test (PVT) to final volume production, 
R&D personnel work with internal and external laboratories 
to conduct RF, EMI, safety standard, energy consumption, 
and chemical hazardous substance control. Through 
repeated verification and evaluation, we begin manufacture 
only after obtaining certification from the third party testing 
laboratory, and mass produced products are sampled for 
testing as required by the quality control regulations to 
ensure consistent compliance to the relevant standards.

Compal takes the standards and regulations seriously and 
constantly update the information platform requested by the 
customers.
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Supplier Design Collaboration Portal (SDCP)

Compal requests all suppliers to upload the MSD/PBD/
PPAP/SCD related declaration, green material documents, 
and proof documents to the Supplier Design Collaboration 
Portal. This system compare and conduct preliminary review 
of the product documents uploaded by the suppliers and 
instantly display error codes to help the suppliers verify the 
correctness of the documents and enhance the accuracy 
rate of supplier uploaded component recognition documents. 
All information in SDCP is linked to the Company's internal 
GPMS to provide the R&D personnel synchronized supplier 
product information.

Green Product Management System (GPMS)

To consolidate the information of product development 
cycle, Compal set up the ISPD (Integrated System for 
Product Development), which includes the Green Product 
Management System (GPMS).The GPMS consolidated all 
documents submitted by the suppliers (e.g. green material 
declaration and testing report, safety standard component 
statement). All R&D personnel have access to the GPMS 
for confirmation and assessment of compliance for each 
individual component. For project management, this 
system consolidates the bill of material (BOM) to provide 
the need information for verification of substance safety 
and environmental standard compliance. This database 
effectively shortens the time for management and tracking of 
the individual green components.

Green Component Recognition System 
(AVL System)

Compal consolidated the R&D and design data of display 
product development into this AVL system. This system 
allows the personnel to confirm compliance of environmental 
standards and review the declaration and proof documents 
submitted by the suppliers.

Green Product Supplier Survey System 
(GPSS)
Compal has completed setting up of the green product sup-
plier survey system (GPSS) and officially launched the sys-
tem online in April 2010 (video products in July). The GPSS 
system facilitates suppliers to fill out the questionnaire and 
send feedback to the Company. This system helps Compal 
to keep updated of the suppliers' use of chemical substances 
and replacement substances, as well as collecting informa-
tion regarding the suppliers' responsiveness to the changes 
in regulations, helping the Company to identify the factors 
for risk assessment and statistical analysis, and ensure the 
safety of suppliers' use of chemical substances.
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Compal not only produces products which comply with 
the mandatory EU WEEE (Waste Electrical and Electronic 
Equipment Directive); (products recyclable up to 65%); 
products of our brand customers have a better recycle 
rate than the minimum requirements stipulated in laws and 
regulations (as shown in the figure).

(Note: Recyclable rate shall over 65% which is mandatory on WEEE Directive.)

Energy-saving

In the green wave of energy-saving and carbon reduction, 
Compal took the initiatives to lead in the actions. To 
effectively reduce carbon emission and energy waste, 
Compal actively brought in the energy standards  of the US 
and European countries and use these standards as the 
basic requirement for design of green products. Energy-
saving products designed in 2012 achieve an average of 
10% reduction in energy consumption than the products 
designed in 2011; this effectively translates into a total 
reduction in consumption of electricity by 167 million kW/hr 
compared to the previous year. In effect, Compal save the 
amount of energy sufficient to supply for two 101 skyscrapers 
for a full year .We keep a close watch on the trend and 
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Waste Management
Waste Classification:
•	 General waste: Mainly for domestic waste to be burned 

or buried by professional qualified contractors.
•	 Resource waste: Recyclable domestic garbage including 

PET bottles, cans, aluminum cans, etc.
•	 Industrial waste: Paper boxes, IC trays, plastic waste, 

waste paper, packaging materials, mixed metal to 
be recycled and reused by professional qualified 
contractors.

If the waste is not properly recycled, the high-value metals or 
low-value plastics may cause pollution due to open burning 
and dumping in the mountains and wilderness. Therefore, 
we properly sort the wastes into categories and contract 
professional qualified contractors to recycle and process the 
waste.The back-end processing methods include burial and 
incineration; 95% of the wastes are buried and the remaining 
5% are incinerated. At the same time, Compal requests each 
department in the Company to make a waste reduction plan 
for each stage of the product lifecycle and track the progress 
through the six sigma or KPI instruments (ex: testing the 
shareability of the tools.).

Each unit and staff in Compal's plant are strictly and 
professionally trained for environmental safety and hygiene 
practices. Over the years, no major pollutant leakage has 
been reported, and Compal's practice has maintained 
compliance to the international standards (Basel Accord) of 
prohibition of transporting waste across borders.

Green Packaging and 
Transportation
3R Product Packaging

Packaging materials are required to provide protection and 
avoid collision during the transportation of products. Compal 
has continuously improved packaging design over the past 
three years from reduction and simplification packaging 
design, maximum cubic utilization, and packaging design to 
reduce the impact on the environment.

•	 New loading boards were introduced into the logistic 
system in 2010. The 1000x1200 pallets increase the 
load of 60 to 84 units, an increase of 40%. The further 
development of dog-bone design shrinks the dimension 
of the package by 80%; in which, the power cord and 
other cables are placed at the two sides and no pre-
assembly is needed. The products are ready for loading 
right from the production line, saving 3 minutes of work 
time for each unit.

•	 In 2011, Compal's space-saving packaging struction 
won the design patent; this design concept also turns 
the packaging container into a handy storage box for the 
consumers.

•	 In 2012, we continue to improve on the buffering 
structure and further shrink the dimension of the 
packages to reduce the transportation costs. EPE was 
also replaced by 100% recycle cardboard. 

Green Transportation
To reduce emission of greenhouse gas, Compal demanded 
all vehicles to meet the emission standards and prohibit all 
vehicles emitting black smoke from entering the plant for 
either loading or unloading. In addition:
•	 To raise the awareness of energy-saving and carbon 

reduction, all drivers are requested to turn the engine off 
after three minutes of idling.

•	 Compal also demand the fleet to establish a logistic 
information system for tracking vehicle status. 
Information of traffic congestion can be instantly reported 
for immediate reaction, for examples, dispatching 
personnel or selecting a new route for time efficiency.

•	 Under the limits of tonage stipulated by relevant 
regulations, we make all efforts to load each container to 
full or load multiple shipments in one container to reduce 
shipment trips.

Green Results

Compal requests integration of green design concepts from 
the product development stage, aiming to achieve the goals 
of green production. All Compal's products comply with the 
mandatory and voluntary regulations and standards. Compal 
actively develop R&D talents and energy-saving technology 
and takes on the challenge of the fast moving trend and 
development in the international market. Compal keep 
updated of the environmental certification standards and has 
good R&D and execution abilities to quickly respond to the 
demand of our customers for proper certification, e.g. Energy 
Star, US electronic environmental-friendly product marks, 
and China Energy Conservation Product certification. With 
joint efforts of Compal and our clients, Compal's products are 
certified for the following standards and marks in 2012:

•	 100% compliance with Energy Star standard.
•	 100+ US and global electronic environmental-friendly 

product marks. 
(US & Worldwide Electronic Product Environmental  
Assessment Tool)

•	 100+ China and global electronic environmental-friendly 
product marks. 
(China Energy Conservation Product & China 
Environmental United Certification )

•	 30+ Taiwan Green Marks
•	 30+ Indoor Air Quality Testing and Certification
•	 (Indoor Air Quality Testing & Certification)
•	 10+ Japan PC Green Label
•	 10+ Japan Green Procurement Regulation

Unit:kg 2009 2010 2011 2012
General 
waste 20,682,939 24,830,590 19,375,080 19,996,965 

Industrial 
Waste 1,137,046 1,412,144 1,278,590 1,007,692 

Total 21,819,985 26,242,735 20,653,670 21,004,656 
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Employee Profile

As of December 2012, the total number of employees in 
Taiwan and China is 36,924 where 4,688 work in Taiwan 

(not including 44 contract workers- 18 male and 26 female) 
and 32,236 work in China.

The Compal plant in Taiwan focuses on research and 
development of technology. Male employees account for 
77.4% and female employees account for 22.6%. The 
difference is due to the attributes of work, not the gender 
discrimination. Plants in China focus on production and 
manufacturing. Male employees account for 58.1% and 
female employees account for 41.9%.

New Employees and Turnover Rate
In 2012, 673 new employees were recruited in Taiwan(14% 
of all employees); among them, 531 are male and 142 are 
female, 366 under 30 years old, 297 between 31 to 50 years 
old, and 10 over 51 years old. In 2012, 593 employees in 
Taiwan left the company(13% of all employees); among 
them, 465 are male and 128 are female, 216 under 30 years 
old, 357 between 31 to 50 years old, and 20 over 51 years 
old. A total of 99 new employees in Taiwan left the company; 
the turnover rate is 2%. Among them, 79 are male and 20 
are female, 42 under 30 years old, 56 between 31 to 50 
years old, and 1 over 51 years old.
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Employees’ Welfares
Compal upholds the philosophy of sharing profits with our 
employees and attract, retain, develop, and motivate great 
talent from various areas, while providing a diverse and 
competitive salary system to share successful performance 
with our staff.

Salary and Bonus
Compal conducts salary comparisons of similar positions 
in the related industries and review the performance of 
all employees and their career development annually to 
establish a competitive and appealing salary system.In 
addition to steady monthly salaries, Compal also offers 
employee year-end bonuses, patent and innovation rewards, 
monthly performance bonuses for operators, and bonuses 
for production capacity breakthroughs. Employees are paid 
equally without discrimination of gender or any other factors. 
In 2012, Compal made a structural change to salaries 
of all employees to ensure that the overall remuneration 
is competitive for recruitment. We believe that sharing 
achievements with our employees not only motivates them, 
but also links employees' interests to the shareholders' 
interests, creating a win-win-win situation for the Compal, 
shareholders, and employees.

Attendance System
Compal plans its workday system according to the local laws 
and regulations, including family care leaves, menstruation 
leaves, marriage or funeral leave, maternity leave, paternity 
leave, parental leave, special leave, and complement 
vacation. When an employee needs to take a leave, he/she 
can flexibly arrange his/her work without worries. In 2012, 
78% of the persons taking parental leaves returned to work (4 
male and 10 female); the retention rate in 2012 (returned to 
work in 2011) reaches 55% (1 male and 5 female).

Labor Policy
All employees are protected by a collective agreement from 
the time they sign their contracts of employment. In 2012, 
there were no incidents of human rights violations reported 
in Taiwan and China, and no formal appeals invovling 
human rights were made.

Welfare Organizations

To provide comprehensive benefits for our employees and 
achieve better balance between work and life, Compal 
established an "Employee Welfare Committee" in Taiwan 
and a "Life Committee" in China which are responsible for 
organizing related welfare activities and events in addition to 
the basic welfares provided in compliance with the laws and 
regulations in Taiwan and China.

•	 Employee Welfare Committee
Plan subsidies for employee clubs, weddings and funerals, 
scholarships for employees' children, new year bonuses, 
birthday gift certificates, inter-departmental parties and 
contests, family day, year-end banquet, annual trips, and 
subsidies for arts and culture events.
•	 Life Committee
Provide health checkup, Compal Family Day, club activities, 
travel activity, and new year gift certificate, and organize 
basketball and table tennis competitions, team rope skipping 
competition, Dragon Boat Festival party, Mid-Autumn Festival 
party, birthday party, movies, Spring Festival and employees 
services (bartering and group buying platform).

36

16%

62%

2%

20%

台灣地區高階管理性別組成

理級以上男性

男性職員

理級以上女性

女性職員

“Innovation, Harmony, 
Transcendence”
are the management 
philosophy of Compal.

Compal sees “harmony” in 
employee relationships as 
the step stone to success.

Senior Management in Taiwan- Gender

Senior Management in Taiwan- Age

Senior Management in China- Gender

Senior Management in China- Age

Male in manager positions and 
higher
Male employees

Female in manager positions 
and higher
Female employees

In manager positions and higher 
under 30 years old
In manager positions and higher 
between 31 to 50 years old
In manager positions and higher 
over 51 years old
Employees under 30 years old

Employees between 31 to 50 
years old
Employees over 51 years old 

Male in manager positions and 
higher
Male employees

Female in manager positions and 
higher
Female employees

Male direct employees

Female direct employees 

In manager positions and higher 
under 30 years old
In manager positions and higher 
between 31 to 50 years old
In manager positions and higher over 
51 years old
Employees under 30 years old

Employees between 31 to 50 years 
old
Employees over 51 years old

Direct employees under 30 years old

Direct employees between 31 to 50 
years old 
Direct employees over 51 years old



Talent Competition/PartiesSports CompetitionsFestivities/Arts and Culture Activities
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Baby Bonus
In the recent years, Taiwan saw a sharp drop in the fertility 
rate, which raises the issue of aggravated population aging.
In response to the government's population policy, Compal 
launch a program awarding NT$ 66,000 bonuses for the 
employees who have a new baby from 2011. This policy will 
continue for 5 years. The Chairman and Compal put in full 
force to advocate childbirth. A total of 295 babies were born 
in 2012 and a total of NT$ 34.254 million was awarded in 
this year, which records a fertility rate of 6.3%, 5 times higher 
than the average fertility rate (1.16%) in Taiwan.
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Diverse Development and Learning Paths

Compal integrated all training resources into the internal 
learning platform with an easy-to-use interface to help 
our employees plan their personal development plans.
In addition, our employees can utilize this online learning 
program during work or busy business trips for anytime 
anywhere learning via the system. In 2012, Compal 
organized Reading Life from Movies seminars, inviting 
our colleagues to share their views on life, work, dreams, 
health, interpersonal relationships, and family. This series of 
seminars received tremendous responses. The population 
of Compal employees in China are far more than the number 
of employees in Taiwan and most of them require knowledge 
and experience sharing for production line operations. 
Therefore, the number of training hours implemented in 
China is far larger than the hours implemented in Taiwan.

Furthermore, to encourage the employees to develop a 
habit of self-learning and continue long-term development, 
Compal established a comprehensive subsidy system, 
which offers subsidies to individuals who are interested 
in continous learning. We encourage our employees to 
enhance their professional capabilities, broaden their 
horizons, and improve competitiveness. Our goal is to create 
a talent pool for our future development. In China, we have 
openly recruited the local talents and excellent graduates 
recommended by the schools, as well as developing and 
promoting management elites, synchronizing with the 
growth in Taiwan and accumulating our competitiveness and 
abilities for the future challenges of global development.

Continuous Employment and Lifelong 
Learning
Training courses provided by Compal are not limited to 
internal programs. To enhance employees' abilities for 
continuous employment and encourage lifelong learning, we 
also offer grants for advanced studies (example: grants for 
NTU in-service credit courses and "Xi'an Jiaotong Compal 
University courses" in cooperation with Xi'an Jiaotong 
University ). Through all-rounded learning and development, 
we expect to equip our employees with high competitiveness 
and the ability to take on the challenges of the future.
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In Compal, expecting mothers around with big bellies are 
treated friendly and nicely.

Compal's employees enjoy the highest baby bonus in 
Taiwan's technology industry (NT$ 66,000). And there is 
always someone giving us the priority to take the elevator, 
taking my bags, and telling me to go home early and rest. 
The subtle messages of warmth give the babies of expect-
ing mothers ahead of education.

Thank you Compal. I have the best software  and hard-
ware resources right from the starting point of mother-
hood.I truely believe, this good deed will be passed down 
and continued through the new lives. :)

                                                                                      Cathy

Cultivation and Development
To adapt to the constant changes in the environment and the 
trends of globalization, Compal is devoted to development of 
human resources, making continuous learning atmosphere 
and creating a work environment where all employees are 
able to utilize their talents. Our goal is to attract talents and 
bring our employees to work towards their career goals, 
as well as identifying with Compal's objectives and goals. 
Compal makes plans for employees' long-term development 
and actively develop new talents to take on the challenge of 
future.

Cultivation and Development Programs
Compal's cultivation and development system is designed 
based on the corporate culture, visions and strategies and 
integrated with the management philosophies, corporate 
policies, and HR development strategies of Compal. This 
system expands from the organization to the departments 
and then to the individual, targeting to define the key 
points and details of training with Compal's seven core 
competencies and achieve simultaneous training for 
management and professional functions. Compal provides 
different tools and platforms for employees to acquire 
various knowledge and skills. In addition, a continuing 
education credit system has been organized as an indicator 
for training performance to help our employees develop their 
self-learning roadmap and create a learning atmosphere in 
the organization. 
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In September 2011, Compal launched the mentor program 
for employees working at the production lines. The mentors 
takes on the duty to explore the needs of the production line 
employees. A senior production line executive is selected 
from each production unit. After a test and interview by the 
Employee Relation Committee, the selected candidates enter 
a training program and become certified after passing all 
qualification tests before taking the post as the mentors. The 
duties of production line mentors include giving support and 
assistance to new recruits, forward employee opinions and 
comments to the relevant units, and track issues and provide 
solutions. The purpose of the mentors aims to enhance 
production line efficiency and boost employee morale.

Form Unions
Compal cares for its employees on a continuous basis 
and makes all efforts to establish smooth communication 
channels, as well as mutual trust. The workers union is 
expected to launch in 2013 (established in April), which will 
include the Compal Group (Kunshan) Workers Committee, 
Budget Review Committee, and Women Workers Committee.
We expect to build a bridge between the management and 
the employee to facilitate harmonious development and 
create a win-win relationship for both the employer and 
employees. Achievements of the workers union will be 
presented in the next report.

Photo taken on the General Manager Day; second from the 
right: General Manager William Chang.

Employees' Opinions

There were 226 employee comments in Taiwan and 1,503 
comments received in China. A total of 1,497 cases were 
closed, registering a 99.6% case closure rate.

Employee Communication
Communication Channel

We have established a responsible Employee Relations 
Unit to listen to the employees' needs. In Taiwan, we have 
an email box open to questions and comments from the 
employees and a dedicated personnel is appointed to 
handle and track the messages. For employees’ comments, 
comments for the Employees Welfare Committee, and 
reporting sexual harassment: sh@compal.com. We also 
conduct employee satisfaction survey from time to time to 
keep Compal updated with employees' needs, including 
information on meals, work environment, and activities.

Several communication channels have been setup in China. 
This is a summary of the communication channels:
•	 Employee Care Mailbox and Voices of Employees 

Mailbox: hearing_compal@compal.com
•	 The "Life Committee" consists of representatives from 

every department. The committee members meet once 
a month to discuss issues of employee's everyday living. 
The “Life Committee Mailbox” has been setup and open 
to employee comments.

•	 The “Sunshine House” care hotline offers employees 
face-to-face counseling and inquiries. This hotline aims 
to care for the mental health of employees and help 
employees manage emotions.

•	 The once a month General Manager Day invites the 
frontline workers to dine with the General Manager. 
During the lunch, the General Manager is provided 
the opportunity to listen to the employees in a relaxing 
atmosphere.

•	 The employee satisfaction survey aims to explore the 
needs of the employees. A survey on food and beverage, 
dormitory, and commute issues is implemented every 
quarter.

•	 Online employee forum enables the management to 
explore employee issues through talks with employees 
living in the dormitory and employees who are leaving 
the jobs.
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Education Advocacy

Education drives human society into progress and builds 
the foundation for the growth of a country. As a pioneer in 

the IT industry, Compal knows the importance of knowledge 
economy and therefore considers education as a priority 
in its social responsibility programs. Since 2006, Compal 
began to develop various incubation programs to develop 
outstanding talents for our country.

Tutor children of New Migrants- Closing the 
education gap in difference culture
The structure of the society is changing; the increasing 
population of new migrants through marriage brought a 
gap in the education and learning abilities of the future 
generation due to cultural and language differences. This 
gap bring serious impact to the competitiveness of Taiwan 
in the future. Compal and Hsu Chauing Social Welfare & 
Charity Foundation are aware of this social issue and have 
been actively engaged in education of these children. The 
Foundation established the After-School Program, engaging 
schoolteachers to provide tutoring service for the children 
of new migrants. Compal also called on its employees to 
organize the Compal Volunteer Club. Members of this club 
keep company with these children during weekends and 
share picture books with them, taking active care for the 
children of Taiwan.

To provide opportunities for the economically disadvantaged 
children with potentials, help them develop their potentials, 
and guide them out of the vicious cycle of poverty, the 
Foundation initiated the "Fly with Dreams" program. This 
program calls on Compal’s employees’ kindness to monthly 
sponsorship of NT$ 1,500 to each child and the children are 
responsible of proposing their development plans for the 
talents of their choice, including calligraphy, sports, music, 
or language. The children are recommended by the teacher 
and the plans are reviewed by the school. After approval, the 
children supported by the sponsorship will follow planing to 
learn and realize their dreams.

Tutor Bali Ai-Hsin Home for Persons with 
Disabilities — Open a window of life and 
hope for disabled children

Children with mild cerebral palsy and osteogenesis 
imperfecta or children with physical or expression disabilities 
with IQ at the same level of normal children.To help them 
gain the ability for independent living, Compal Volunteer Club 
launched a program to read with the children in 2007. On 
holidays, they read storybooks, picture books, and ebooks 
with the children and encourage them to learn

Compal upholds the 
principles of 
"Giving back to society" to 
care for the local residents 
and actively become involved 
in communities.
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"Environment and Energy Saving," and "Green Consuming". 
Our goal is to send the messages to the young adults 
through the campus platform and inspire them to care for 
the earth. In 2012, more than 1,050 university students from 
National Cheng Kung University, National Kaohsiung Normal 
University, and National Central University participated in the 
forum. Since 2004, approximate 13,440 students from 29 
universities have participated in this forum.

Compal’s Sunshine Scholarship - Train facial 
disabled students for independent living

Since 1999, Compal established "Compal's Sunshine 
Scholarship" in cooperation with Sunshine Social Welfare 
Foundation to encourage facial disabled students of high 
schools or higher education institutions to learn professional 
computer skills and develop the ability for independent living.
In 2012, ten students were approved and each of them 
received NT$ 10,000 in scholarships. Up to 2012, more than 
150 students are qualified for the scholarships.

Volunteer Service
Apart from its main businesses, giving back to the society 
has been a mission of Compal. To encourage our employees 
to get involved in the community, we launched the "all for 
Public Welfare" campaign, encouraging our employees to 
participate in public services during their leisure time. This 
concept of volunteer service have also been extended to the 
colleges, encouraging the highly educated college students 
to service the society with their professional skills.

Compal Volunteer Club

In 2004, Compal's employees initiated the “Compal Volunteer 
Club”. Members of this club visit the disadvantaged children 
during weekends and lead them to read good books. The 
goal of this program aims to help them to develop a habit of 
reading and the ability for independent thinking, preparing 
them for the future. The Compal Volunteer Club has serviced 
over 30 children in Taichung Ziqiang Village, children of 
921 Earthquake survivors, over 60 children of survivors of 
Qingquan Wufengshan Mudslide, and over 50 children of 
cerebral palsy and osteogenesis imperfect in Bali Ai-Hsin 
Home for Persons with Disabilities, 190 children of new 
migrants in 2012 at Fuan, Tienhsin, Dacheng, Nanxing, 
Zhongxing, Longxing, and Xinjie Elementary Schools, and 50 
children at the Bali Children's Home for monthly reading.
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Mobile Reading- Closing the rural-urban gap

Continuing from the 2011 sponsorship for the “Ministry of 
Education Digital Online Tutoring Service Program”, Compal 
utilized its specialization in information and computer 
technology to create a cooperative platform for social 
responsibility programs. Through this program, Compal 
teamed up with Fujen Catholic University to develop the 
“Information and Mobile Library Program" and donated 360 
tablet PCs. Compal also worked with KPMG to launch the 
“Happy 101 Love Online” event and donated 800 tablet 
PCs through this program. These two programs aimed to 
introduce tablet PCs to the children in rural areas and were 
expected to bring them new knowledge and learning mode 
through new technology. Through ebooks and the massive 
digital learning resources, we expect to inspire the children 
to develop the interest to read and learn. The tablet PCs 
are expected to improve the children's knowledge base and 
close the rural-urban digital divide.

"Green Images Forum"— College Campus 
Tour
Compal has been working with Public Television Service 
for many years. Through images, we aim to communicate 
with college intellectuals on the issues of "Global Warming," 

2012 Education and 
Advocacy

Number of 
Beneficiaries

Expenditure
(Unit: NT$)

Children of New Migrants 
Scholarships 240 675,000

Taoyuan After-School Activi-
ties 673 5,311,022

Information Exchange and 
Sharing Session for children 
of New Migrants in Taoyuan

10 324,500

"Fly with Dreams" Program 11 115,500
Sponsor children in Pingtung 
to subscribe Mandarin Daily 

News
4,143 600,000

Taichung Taiping Area After-
School Activities 75 360,000

Total 5,152 7,386,022



Support Local Organic Farming

Compal's employees participated in farming and harvest 
at the natural farms in Nanao and organic tea plantations 
in Pinglin. Through adoption, Compal's employees support 
the farmers in the transitional phase of their development 
of organic farming through sponsorship and encourage 
the young population to return for the development of their 
hometown. In 2012, Compal contributed NT$ 276,000 
for adoption of organic tea products and NT$ 435,200 for 
the organic rice. TVBS and the United Daily News reports 
expanded the demand for organic farming and this growth 
built up the farmers' confidence. The area of organic farming 
was expanding; this program brought Taiwan's agriculture 
into sustainable development and bring the people of Taiwan 
healthy food.
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Support the Disadvantaged
Compal provided timely assistance to the disadvantaged 
groups and relief of international disasters based humanity. 
In 2012, more than NT $ 2.88 million was donated for care 
and emergency assistance of the disadvantaged groups:

Rescuing Children in Poverty- Fundraising 
event for breakfast of love to children in 
poverty.
World Peace Foundation teamed up with Song Song Song 
Children's and Puppet Theater to launch the “2012 Children's 
Theater Fundraising Show”, targeting to raise funds for 
delivering breakfast to children in poverty. Compal joined the 
cause and won tremendous response from the employees. 
A total of NT$ 235,400 was raised and donated 442 tickets 
to the under privileged children. This program helps the 
children to grow up healthily and opens the children's vision 
to art. This is a fun event with the true meaning of education. 

Volunteer Club Activities at the China Plant

The volunteer club at Kunshan plant was established in 
2009. Members of the team took actions to sweep the 
community, planted trees in the living area inside the plant, 
visited Kunshan Children's Home, and organized a donation 
drive. Members of the club continuously advocate social 
welfare in the community. Members of the volunteer club 
continues to plan and engage in public charity activities 
with strict aherence to the employee club management 
guidelines. They take actions to spread love to every corner 
of the society and expect to build a better home through 
mutual help. They care for and help the disadvantaged 
groups, then improve quality of civilization and social values.

College Reading Volunteers

To encourage college students volunteer services, Compal 
has been contributing NT$ 600,000 annually into a fund 
since 2004, sponsoring university students clubs. Volunteers 
from the college help the children of elementary school living 
in rural areas or low-income households and accompany 
the children to read, as well as providing tutoring service 
and promoting environmental education activities. In 2012, 
16 university clubs applied for the sponsorship program and 
provided services to 988 children at 16 elementary schools, 
1 children's home, 1 junior high school and the National 
Cheng Kung University Green Magic School. A total of 453 
volunteers participated in this program.

Charity Auction- Hope Project

Employees at the Kunshan Plant launched the Charity 
Auction event in 2010. Auction of donations from the 
colleagues was donated to the Chou Huo-Sheng Hope 
Project. This project has been sponsoring two third-grade 
students to complete part of their elementary education. 
Volunteers continue to care and visit these two children, and 
a portion of the money was used to purchase stationery for 
other children of Hope Schools.
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Local Involvement
Compal's headquarters is located inside the Taipei City 
Neihu Science Park. Compal has been actively involved 
in community activities with the objective to give back to 
the community. The spirit of community involvement was 
expanded to the people nationwide, focusing on education 
and environmental protection. The Plant in China actively 
participated in the activities organized in the plant, focusing 
on creating solidarity and unity in the local community.

Long-Term Adoption of Eco-Park

Taipei City Neihu Zhouzi Park No. 2 is right next to the 
Compal building, covering an area of 5123 m2. Echoing 
the Taipei City Metropolitan Garden Program, Compal 
took the initiative to adopt the park, creating a greenery 
for Compal, as well as the community. We implemented 
corporate management strategies to care for the community 
and developed the park into a relaxing space with functions 
of environmental protection, technology, aesthetics, and 
community activities.

Compal budgeted nearly NT$ 1 million for maintenance of 
the Park, engaging professional landscape management 
company carry out the daily cleaning and regular pruning 
tasks, as well as replacing the anti-slip mats in children's 
playground, sprinkler system, lighting of the fountain 
and pump facilities. We have turned it into a legitimate 
environmental park and an air purifier for Taipei City 
and open this patch of park to community residents and 
employees for relaxation.

Community Summer Concert

Compal invited the employees and community residents to 
a  romantic summer Jazz concert by “RoRo Orchestra” from 
Germany inside the park adopted by Compal. This concert 
provided the employees and community residents to a 
relaxing evening and were treated to a fest of the arts.
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Donations made in 2012 Number of 
Beneficiaries

Expenditure
(Unit: NT$)

Emergency relief and 
fixed donation 78 1,453,511

Yi-Jen Social Welfare 
Foundation — 100,000

Compal employee 
Hsu Hui-Chian

emergency relief to his 
family

1 753,200

Year-end Donation Drive — 519,568
Taichung City

Heng-Shan Institute — 50,000

Total — 2,876,279
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“LoveMEATender” In the postwar period, the economy was 
developing stably, and along with the development, people's 
diet went through a drastic change- eating meat became a 
show of wealth and social status. To provide for the growing 
demand of animal feeds, companies in the US began 
production of genetically altered corn and soybean to replace 
forage grass, and the abuse of species control and use 
of drugs brought a series of damages to the eco-balance. 
The results: polluted land, shortage of water resources, 
disappearing forests, and the greenhouse effect.

“Food Inc.” takes the audience behind the scenes of highly 
industrialized food production, including stories of giant 
chickens, soy beans that doesn't get sick, and the “Perfect” 
Food- tomatoes that don't go bad, and exposes how the 
large food companies vie for huge profits without any 
concerns to the health of the consumers, farmers' rights, 
safety of their employees, and the health of the environment.

Sponsoring Public Television Service(PTS) 
for airing of quality films

Compal sponsored PTS "Recording Views" program for 
airing of films that expose the truth of human's crisis of 
survival. Through easy-to-understand contents, theses 
films conveyed the values of kindness and expose the 
evil practices, aiming the awake people from continuous 
infliction of damages to their own health and the health of the 
environment and advocate change of views for greater good 
of the earth and mankind.

“Global Sushi”- Drying Ocean- an Imminent Disaster. Sushi 
became the ideal healthy diet of the 21st Century and this 
idea increased consumption of global fish by 60% in the past 
40 years. Massive consumer demand lead to overfishing. It 
is projected that fish with commercial values will disappear 
by 2050. This film takes the audiences to see the precious 
ocean ecologies and practices of abusive fishing from the air 
and sea surface, as well as the world's largest fish markets- 
Japan’s Tsukiji Market and Chili Chiloe Salmon Farm, for 
first-hand experience of the ecological holocaust.
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The plants in China are located in the export processing 
zones without general residential communities. Plant 
colleagues are still enthusiastic in participating activities 
organized plant area, including 2012 Kunshan Free Trade 
Zone Badminton Team Competition and basketball games.

Compal corporate headquarter is located in Taiwan with 
business activities focusing on administrative, business 
and R&D design. Therefore, it does not have a significant 
potential or negative impact on the local community; 
Compal, a system builder, has established plants in the 
processing zones in China. The related plants have been 
built in accordance with local laws, so there are no significant 
potential or actual negative impact on local communities.
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GRI G3.1 Content Index
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No. Description of Indicators Disclosure 
Status

Related 
Chapters Page

1. Strategy and Analysis

1.1 Statement from the most senior decision-maker of 
the organization. FULL 1 3

1.2 Description of key impacts, risks, and opportunities. FULL 1,4 3,19

2. Organizational Profile

2.1 Name of the organization. FULL 3 13

2.2 Primary brands, products, and/or services. FULL 3 13

2.3
Operational structure of the organization, including 
main divisions, operating companies, subsidiaries, 
and joint ventures.

FULL 3 13

2.4 Location of organization's headquarters. FULL 3 13

2.5
Number of countries where the organization 
operates, and names of countries with either major 
operations or that are specifically relevant to the 
sustainability issues covered in the report.

FULL 3 14

2.6 Nature of ownership and legal form. FULL 3 13

2.7
Markets served (including geographic breakdown, 
sec to rs  served ,  and  types  o f  cus tomers /
beneficiaries).

FULL 3 14

2.8 Scale of the reporting organization. FULL 3 13

2.9 Significant changes during the reporting period 
regarding size, structure, or ownership. FULL 0 1

2.10 Awards received in the reporting period. FULL 3 15

3. Report Parameters

3.1 Reporting period (e.g., fiscal/calendar year) for 
information provided. FULL 0 1

3.2 Date of most recent previous report (if any). FULL 2012.8

3.3 Reporting cycle (annual, biennial, etc.) FULL 0 1

3.4 Contact point for questions regarding the report or 
its contents. FULL 0 1

3.5 Process for defining report content. FULL 2 8,9

3.6
Boundary of the report (e.g., countries, divisions, 
subsidiaries, leased facilities, joint ventures, suppliers). 
See GRI Boundary Protocol for further guidance.

FULL 0 1

No. Description of Indicators Disclosure 
Status

Related 
Chapters Page

3.7
State any specific limitations on the scope or boundary of 
the report (see completeness principle for explanation of 
scope). 

FULL 0 1

3.8
Basis for reporting on joint ventures, subsidiaries, leased 
facilities, outsourced operations, and other entities that can 
significantly affect comparability from period to period and/
or between organizations.

FULL N/A

3.9

Data measurement techniques and the bases of 
calculations, including assumptions and techniques 
underlying estimations applied to the compilation of the 
Indicators and other information in the report. Explain any 
decisions not to apply, or to substantially diverge from, the 
GRI Indicator Protocols.

FULL 0
1

Including
GRI G3.1

3.10

Explanation of the effect of any re-statements of 
information provided in earlier reports, and the reasons 
for such re-statement (e.g.,mergers/acquisitions, change 
of base years/periods, nature of business, measurement 
methods).

FULL 0 1

3.11
Significant changes from previous reporting periods in the 
scope, boundary, or measurement methods applied in the 
report.

FULL 0 1

3.12 Table identifying the location of the Standard Disclosures 
in the report. FULL 9 47-50

3.13 Policy and current practice with regard to seeking external 
assurance for the report. FULL 0 1

4. Governance, Commitments, and Engagement

4.1
Governance structure of the organization, including 
commit tees under the h ighest  governance body 
responsible for specific tasks, such as setting strategy or 
organizational oversight. 

FULL 4 17

4.2 Indicate whether the Chair of the highest governance body 
is also an executive officer. FULL 4 17

4.3
For organizations that have a unitary board structure, 
state the number and gender of members of the highest 
governance body that are independent and/or non-
executive members.

FULL 4 17

4.4
Mechanisms for shareholders and employees to provide 
recommendations or direction to the highest governance 
body. 

FULL 2 8

4.5

Linkage between compensation for members of the highest 
governance body, senior managers, and executives 
(including departure arrangements), and the organization's 
performance ( including social and environmental 
performance).

FULL 4 17

4.6 Processes in place for the highest governance body to 
ensure conflicts of interest are avoided. FULL 4 17

4.7
Process for determining the composition, qualifications, 
and expertise of the members of the highest governance 
body and its committees, including any consideration of 
gender and other indicators of diversity.

FULL 4 17

4.8
Internally developed statements of mission or values, 
codes of conduct, and principles relevant to economic, 
environmental, and social performance and the status of 
their implementation.

FULL 2 5

No. Description of Indicators Disclosure 
Status

Related 
Chapters Page

EC2 Financial implications and other risks and opportunities for 
the organization’s activities due to climate change. FULL 5 23

EC3 Coverage of the organization’s defined benefit plan 
obligations. PARTIAL

Reference 
Annual Report 

109

EC4 Significant financial assistance received from government. FULL N/A

EC5
Range of ratios of standard entry level wage by gender 
compared to local minimum wage at significant locations of 
operation.

PARTIAL 7 36

EC6 Policy, practices, and proportion of spending on locally-
based suppliers at significant locations of operation. PARTIAL 6 29

EC7
Procedures for local hiring and proportion of senior 
management hired from the local community at significant 
locations of operation. 

FULL 7 38

EC8
Development and impact of infrastructure investments 
and services provided primarily for public benefit through 
commercial, in-kind, or pro bono engagement. 

FULL 8
Reference 

Annual Report 
40

EC9 Understanding and describing significant indirect economic 
impacts, including the extent of impacts. NONE

Environmental Performance Indicators

EN1 Direct energy consumption by primary energy source. PARTIAL
Reference 

Annual Report 
83, 84

EN2 Indirect energy consumption by primary source. NONE

EN3 Direct energy consumption by primary energy source. FULL 5 25

EN4 Indirect energy consumption by primary source. FULL 5 25

EN5 Energy saved due to conservation and eff iciency 
improvements. FULL 5 25

EN6
Initiatives to provide energy-efficient or renewable energy 
based products and services, and reductions in energy 
requirements as a result of these initiatives. 

FULL 6 33

EN7 Initiatives to reduce indirect energy consumption and 
reductions achieved. NONE

EN8 Total water withdrawal by source. FULL 5 25

EN9 Water sources significantly affected by withdrawal of water. FULL 5 24

EN10 Percentage and total volume of water recycled and reused. NONE

EN11
Location and size of land owned, leased, managed in, or 
adjacent to, protected areas and areas of high biodiversity 
value outside protected areas.

FULL 5 24

No. Description of Indicators Disclosure 
Status

Related 
Chapters Page

4.9

Procedures of the highest governance body for overseeing 
the organization's identification and management of 
economic, environmental, and social performance, 
including relevant risks and opportunities, and adherence 
or compliance with internationally agreed standards, codes 
of conduct, and principles. 

FULL 1

5
Eight for Board 

of Directors’ 
meetings in 

2012

4.10
Processes for evaluating the highest governance body's 
own performance, particularly with respect to economic, 
environmental, and social performance.

FULL 4 17

4.11 Explanation of whether and how the precautionary 
approach or principle is addressed by the organization. FULL 6 29,30

4.12
Externally developed economic, environmental, and 
social charters, principles, or other initiatives to which the 
organization subscribes or endorses. 

FULL 2 7

4.13

Memberships in  assoc ia t ions (such as indust ry 
associations) and/or national/international advocacy 
organizations in which the organization: * Has positions 
in governance bodies; * Participates in projects or 
committees; * Provides substantive funding beyond routine 
membership dues; or * Views membership as strategic. 

FULL 2 11

4.14 List of stakeholder groups engaged by the organization. FULL 2 8

4.15 Basis for identification and selection of stakeholders with 
whom to engage. FULL 2 8

4.16
Approaches to stakeholder engagement, including 
frequency of engagement by type and by stakeholder 
group. 

FULL 2 8

4.17
Key topics and concerns that have been raised through 
stakeholder engagement, and how the organization has 
responded to those key topics and concerns, including 
through its reporting.

FULL 2 9

Disclosures on Management Approach (DMAs)
EC Disclosure on Management Approach EC FULL 1 5

EN Disclosure on Management Approach EN FULL 1 5

LA Disclosure on Management Approach LA FULL 1 5

HR Disclosure on Management Approach HR FULL 1 5

SO Disclosure on Management Approach SO FULL 1 5

PR Disclosure on Management Approach PR FULL 1 5

Economic Performance Indicators

EC1

Direct economic value generated and distributed, including 
revenues, operating costs, employee compensation, 
donations and other community investments, retained 
earnings, and payments to capital providers and 
governments.

FULL 2,7,8

13,36,37
41-45

Reference 
Annual Report 

39,58,60
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No. Description of Indicators Disclosure 
Status

Related 
Chapters Page

EN12
Description of significant impacts of activities, products, 
and services on biodiversity in protected areas and areas 
of high biodiversity value outside protected areas. 

FULL 5 24

EN13 Habitats protected or restored. FULL 5 24

EN14 Strategies, current actions, and future plans for managing 
impacts on biodiversity. FULL 5 24-26

EN15
Number of IUCN Red List species and national 
conservation list species with habitats in areas affected by 
operations, by level of extinction risk. 

FULL 5 24

EN16 Total direct and indirect greenhouse gas emissions by 
weight. FULL 5 25

EN17 Other relevant indirect greenhouse gas emissions by 
weight. NONE

EN18 Initiatives to reduce greenhouse gas emissions and 
reductions achieved. FULL 5 26

EN19 Emissions of ozone-depleting substances by weight. NONE

EN20 NOx, SOx, and other significant air emissions by type and 
weight. FULL 5 23

EN21 Total water discharge by quality and destination. FULL 5 24

EN22 Total weight of waste by type and disposal method. FULL 6 33

EN23 Total number and volume of significant spills. FULL 6 33

EN24
Weight of transported, imported, exported, or treated 
waste deemed hazardous under the terms of the Basel 
Convention Annex I, II, III, and VIII, and percentage of 
transported waste shipped internationally. 

FULL 6 33

EN25
Identity, size, protected status, and biodiversity value of 
water bodies and related habitats significantly affected 
by the reporting organization's discharges of water and 
runoff. 

FULL 5 24

EN26 Initiatives to mitigate environmental impacts of products 
and services, and extent of impact mitigation. FULL 6 30,31

EN27 Percentage of products sold and their packaging materials 
that are reclaimed by category. NONE

EN28
Monetary value of significant fines and total number 
of non-monetary sanctions for non-compliance with 
environmental laws and regulations. 

FULL 5 23

EN29
Significant environmental impacts of transporting products 
and other goods and materials used for the organization’s 
operations, and transporting members of the workforce. 

NONE

EN30 Total environmental protection expenditures and 
investments by type. FULL 5 27

Labor Practices and Decent Work Performance Indicators

No. Description of Indicators Disclosure 
Status

Related 
Chapters Page

LA1 Total workforce by employment type, employment con-
tract, and region, broken down by gender. FULL 7 35

LA2 Total number and rate of new employee hires and em-
ployee turnover by age group, gender, and region. PARTIAL 7 35

LA3
Benefits provided to full-time employees that are not 
provided to temporary or part-time employees, by major 
operations. 

FULL 7 36,37

LA4 Percentage of employees covered by collective bargaining 
agreements. PARTIAL 7 39

LA5
Minimum notice period(s) regarding significant operational 
changes, including whether it is specified in collective 
agreements. 

NONE

LA6
Percentage of total workforce represented in formal joint 
management-worker health and safety committees that 
help monitor and advise on occupational health and safety 
programs. 

NONE

LA7
Rates of injury, occupational diseases, lost days, and ab-
senteeism, and number of work-related fatalities by region 
and by gender.

NONE

LA8
Education, training, counseling, prevention, and risk-
control programs in place to assist workforce members, 
their families, or community members regarding serious 
diseases.

NONE

LA9 Health and safety topics covered in formal agreements 
with trade unions. NONE

LA10 Average hours of training per year per employee by gen-
der, and by employee category. FULL 7 38

LA11
Programs for skills management and lifelong learning that 
support the continued employability of employees and as-
sist them in managing career endings. 

FULL 7 38

LA12 Percentage of employees receiving regular performance 
and career development reviews, by gender. NONE

LA13
Composition of governance bodies and breakdown of em-
ployees per employee category according to gender, age 
group, minority group membership, and other indicators of 
diversity.

FULL 7 35

LA14
Ratio of basic salary and remuneration of women to men 
by employee category, by significant locations of opera-
tion. 

FULL 7 36

LA15 Return to work and retention rates after parental leave, by 
gender. FULL 7 36

Human Rights Performance Indicators

HR1
Percentage and total number of significant investment 
agreements and contracts that  inc lude c lauses 
incorporating human rights concerns, or that have 
undergone human rights screening. 

FULL N/A

No. Description of Indicators Disclosure 
Status

Related 
Chapters Page

HR2
Percentage of significant suppliers, contractors and other 
business partners that have undergone human rights 
screening, and actions taken. 

PARTIAL 2,6

10,29
All suppliers 
sign EICC 

compliance 
declaration

HR3
Total hours of employee training on pol icies and 
procedures concerning aspects of human rights that 
are relevant to operations, including the percentage of 
employees trained. 

NONE

HR4 Total number of incidents of discrimination and corrective 
actions taken. FULL 7 36

HR5
Operations and significant suppliers identified in which 
the right to exercise freedom of association and collective 
bargaining may be violated or at significant risk, and 
actions taken to support these rights. 

PARTIAL 2,6

10,29
All suppliers 
sign EICC 

compliance 
declaration.

HR6
Operations and significant suppliers identified as having 
significant risk for incidents of child labor, and measures 
taken to contribute to the effective abolition of child labor.

PARTIAL 2,6

10,29
All suppliers 
sign EICC 

compliance 
declaration.

HR7
Operations and significant suppliers identified as having 
significant risk for incidents of forced or compulsory labor, 
and measures to contribute to the elimination of all forms 
of forced or compulsory labor. 

PARTIAL 2,6

10,29
All suppliers 
sign EICC 

compliance 
declaration.

HR8
Percentage of security personnel trained in the 
organization's policies or procedures concerning aspects 
of human rights that are relevant to operations. 

NONE

HR9 Total number of incidents of violations involving rights of 
indigenous people and actions taken. FULL 7 36

HR10
Percentage and total number of operations that have 
been subject to human rights reviews and/or impact 
assessments.

NONE

HR11
“Number of grievances related to human rights filed, 
addressed and resolved through formal 
grievance mechanisms.”

FULL 7 36

Society Performance Indicators

SO1
Percentage of operations with implemented local commu-
nity engagement, impact assessments, and development 
programs.

NONE

SO2
"Number of  gr ievances re lated to  human r ights 
f i l ed ,  add ressed  and  reso l ved  th rough  fo rma l 
grievance mechanisms."

NONE

SO3 Percentage of employees trained in organization's anti-
corruption policies and procedures. NONE

SO4 Actions taken in response to incidents of corruption. FULL N/A

SO5 Public policy positions and participation in public policy 
development and lobbying. FULL

N/A
Concerned but take 

a neutral stance.

No. Description of Indicators Disclosure 
Status

Related 
Chapters Page

SO6 Total value of financial and in-kind contributions to political 
parties, politicians, and related institutions by country. FULL N/A

SO7 Total number of legal actions for anti-competitive behavior, 
anti-trust, and monopoly practices and their outcomes. FULL N/A

SO8
Monetary value of significant fines and total number of 
non-monetary sanctions for non-compliance with laws and 
regulations. 

FULL

Penalized by the Bureau of 
Labor Affairs for NT$ 380,000 
in 2012 for excessive overtime.
To avoid the situation, Compal 
has requested the employees 
to apply before taking overtime 
and the head of each unit is 
requested to review the urgency 
and necessity of overtime.

SO9 Operations with significant potential or actual negative 
impacts on local communities. FULL 8 45

SO10
Prevention and mitigation measures implemented in 
operations with significant potential or actual negative 
impacts on local communities.

FULL N/A

Social Product Responsibility  Performance Indicators

PR1
Life cycle stages in which health and safety impacts of 
products and services are assessed for improvement, and 
percentage of significant products and services categories 
subject to such procedures. 

FULL 6 31

PR2
Total number of incidents of non-compliance with 
regulations and voluntary codes concerning health and 
safety impacts of products and services during their life 
cycle, by type of outcomes. 

FULL N/A

PR3
Type of product and service information required by 
procedures, and percentage of significant products and 
services subject to such information requirements. 

FULL
Labeled as 

requested by 
client

PR4
Total number of incidents of non-compliance with 
regulations and voluntary codes concerning product and 
service information and labeling, by type of outcomes. 

FULL N/A

PR5 Practices related to customer satisfaction, including results 
of surveys measuring customer satisfaction. FULL 2 10

PR6
Programs for adherence to laws, standards, and voluntary 
codes related to marketing communications, including 
advertising, promotion, and sponsorship. 

FULL N/A

PR7
Total number of incidents of non-compliance with 
regulations and voluntary codes concerning marketing 
communications, including advertising, promotion, and 
sponsorship by type of outcomes. 

FULL N/A

PR8
Total number of substantiated complaints regarding 
breaches of customer privacy and losses of customer 
data. 

FULL N/A

PR9
Monetary value of significant fines for non-compliance with 
laws and regulations concerning the provision and use of 
products and services.      

FULL N/A
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