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About the Sustainability Report

Since201Q Compal has published a Corporate Social ResponsibilityReport annually, which was renamed the SustainabilityReportin 2020. As of 2026, a total of 16
reports (including this report) have been issued All pastreports are availableon the Compal ESGwebsite.

This report summarizes the C o mp a rmgjér snitiatives and performance during the previous year in areas including corporate governance, supply chain

management, environmental protection, employee relations, and social engagement. Thereport is availablein both Traditional Chineseand Englishforst ak ehol der s

reference

Report Publication

Report Scope

Current edition: Published in August 2026
Previous edition: Published in August 2025
Next edition: To be published in August 2027
Publisher: Chairman

Editor-in-Chief: Chairperson of the Sustainability
Committee

Editorial Team: Global HR Center, Accounting Group,
Auditing Office, Risk Management Office, Corporate
Development Office, Intelligence & Technology
Center, Compliance, Quality Group, SGRD, Sales
Group, Gobal Supply Chain Office , Occupational
Safety and Health Office, Taiwan/overseas Factory
Affairs Departments, and other related departments;
the report content was coordinated and compiled by
the ESG Office.

Reporting Period

This report has been prepared in accordance with
the GRI Standards and covers the period from
January 1, 2025 to December 31, 2025.

The financial data and greenhouse gas inventory
and reduction results disclosed in this report include,
but are not limited to, subsidiaries within the scope
of the consolidated financial statements disclosed in
the annual report, such asArcadyan Technology
Corporation, Compal Broadband Networks, Inc., and
Henghao Technology Co. Ltd. Thescope of non
financial data and related performance disclosures
covers Compal and its major operating sites,
including Taiwan operations (Taipei, Taoyuan, and
Kaohsiung), manufacturing sites in Chinakunshan
Chongging, and Chengdu), and sites in Vietnam and
the Americas (the United States, Brazil, and
Mexico).The parent company's revenue accounted
for 90.17% of the consolidated revenue reported in
the annualreport. Comparedwith the 2024

reporting period, three sites were excluded from this
year's reporting scope:Compal Electronics
(Chongging) Co., Ltd.Compal Wireless
Communications (Nanjing) Co., Ltd. an€Compal
Wise Electronic (Vietham) Co., Ltd., primarily due to
the consolidation and adjustment of operating
locations.Ifthe disclosure scope of any chapter
differs from the above description, such differences
will be separately noted in the relevant section.

(¢}

O O O o o o

Compal Electronics, Inc.
(Taipeii, Taoyuan andKaohsiungCity)

Compal Electronics TechnologyKunshan Co.,
Ltd.(CET)

Compal Information (Kunshar) Co., Ltd. (CIC)

Compal Information Technology Kunshar) Co.,
Ltd. (CIT)

Compal Digital Technology Kunshar) Co., Ltd.
(CDT)

Compal Display ElectronicsKunshan Co., Ltd.
(CDE)

Compal Smart Device (Chongging) Co., Ltd. (CSD)
Compal Electronics (Chengdu) Co., Ltd. (CEC)
Compal (Vietnam) Co., Ltd. (CVC)

Compal USA (Indiana) , Inc. (CIN)

Compal Techchnologiado BrasilLtda.(CTB)

CompaleadEletronicado Brasillndustria
eComerciolLtda. (CEM)

Compal Mexico ElectromexS.A de C.V. (CMX)
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Principles for Preparing the Sustainability Report

= < Chapter > C o mp &ustaisability Report is prepared in accordance with the GRI Standards issued by the Global Reporting Initiative (GRI) il @92he reporting framework.
The report is developed based on the Companyds annual helders,araincomdrateseéighty goal s an

About the Sustainability Report reporting principles. The reporting standards adopted and assurance providers for this report are presented below.

Sustainability Accolades

Occupational Safety and Health Information Security

Sustainability Report Financial Statements Environmental Management System

Letter From Executive Officers ty Rep g Sy Management System Management System

01 AboutCompal R GRI Standards | e 1SO1400L:2015
pplicable | SASB Standard8 Electronic nternational Financial . ) )
02 Compal and Stakeholders Standards Manufacturing Services & Original Reporting Standards (IFRS ISO 14064:2018 ISO 45001:2018 ISO 27001:2013
Design Manufacturing Industry ISO 50001
03 Corporate Governance
; China Quality Certification
; : SGS Taiwan Ltd.
04 Climate Action Centre (COC i .
Assu(ance SGS Taiwan Ltd. KPMG Taiwan China Quality Certification Centre (CQC) British Standards Institution
05 Environmental Sustainabili Provider , UNIVERSAL CERTIFICATION | (BSI)
ty
GCL InternatlonaI(GCL) SERVICE CO. LT@JCS)

06 Inclusive Growth
07  Social Engagement Sustainability Report Process

08 Sustainability Partners

4. Publication, Tracking,

Appendix 1.Editing 2. Compilation 3. Review and Feedback

SGS Taiwan Ltd. conducts an independent The Company publicly releases the
assurance engagement in accordance with the Sustainability Report and communicates its
AA1000 Assurance Standard v3 (AALOO0OAS v3) atcontents to stakeholders through the ESG
The ESG Office is responsible the Type 2 Moderate Assurance level to ensure | website, social media platforms, and other

Actual and potential impacts are
identified, the significance of these
impacts is assessed, and material topics
are determined. The ten functional

teams manage the material tonics within for consolidating relevant the accuracy, transparency, and compliance of | communication channels. The Company
. 9 pics W information and ensuring its the Sustainability Report. Following the strives to ensure the accuracy, transparency,
their respective areas of responsibility, . . .
completeness. independent assurance process, the assurance | and compliance of the report, continuously
collect relevant management outcomes, is included in th dix of thi . e d effect d
and prepare the corresponding sections statement is included in the appendix of this reviews its impact and effectiveness, an
S report, and the Sustainability Report is submitted | actively seeks stakeholder feedback to support
of the Sustainability Report. : S0
to the Board of Directors for approval. ongoing improvement.
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Previous Published

How to Contact us

Please download the previous published reports
from the website.

https: //www.compal.com/esg/en/reports/
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Compal Electronics, Inc

ESCGOffice

Address: No. 581 & 5811,RuiguangRoad,Neihu District, Taipei City 114, Taiwan (R.O.C.)
E-mail: ESG@compal.com

Compal Website: http: //www.compal.com/

Compal ESGhttps: /www.compal.com/esg/en/

Your invaluable input will be much appreciated and we will respond to any inquiry/suggestion you may have
as quickly as possible.

{Z IR EEhs

20245 MWHW

Swrmamdry Ampert

EH'B!

KMME R

Sustainatukty Report

2022 2023 2024


https://www.compal.com/esg/en/reports/
mailto:ESG@compal.com
http://www.compal.com/
https://www.compal.com/esg/en/
https://www.compal.com/ESG/ZH/
https://www.compal.com/ESG/ZH/
https://www.facebook.com/compalCSR
mailto:ESG@compal.com
tel:+886287978588
https://www.compal.com/esg/zh-hant/
https://hov.to/c8768cfa

COMPALESG’

COMPAL ESG Report
2025

1= { Chapter >

About the Sustainability Report
Sustainability Accolades
Letter From Executive Officers
01 About Compal
02 Compal and Stakeholders
03 Corporate Governance
04 Climate Action
05 Environmental Sustainability
06 Inclusive Growth
07 Social Engagement
08 Sustainability Partners

Appendix

Sustainability Accolades

2025-2026 Awards, Recognitions, and Ratings

Foundedin 1984 Compal hascontinued to cultivate local talent and contribute to the researchand development of innovative technologies in Taiwanover the years
Portable digital products manufactured by Compal have been used by different generationsof people acrossthe world and won numerous iF Design Awards

=
‘0

A
g

Selected into
FTSE4AGOOD Index and
TIP Taiwan ESG Index

TIP Taiwan ESG RATINGAAA

TCSA

Sustainable Supply Chain
Leadership

Circular Economy Leadership,
Information Security Leadership
In 2025 TCSA

©
¥
4

§
s

3
"Cuiztion V

Top 5%
The 11th Round
Comorate nance

Evaluation.

Gold Award

12th
CommonWealth Magazine
Taiwan Top 2000

2025 Resource Circulation
Outstanding Enterprise

‘S&P Global

Compal Elsctronics, Ine.
Computers & Peripherns ans Offiee
Elactroncs.

TCSA

Gorporata Sustamabilty
Asaessment (C34) 2025 Score

Taiwan Corporate Sustainability Awards
Taiwan Top 100 Sustainable Companies
Corporate Sustainability Reporting
Awards @ Platinum
In 2025 TCSA

Top 5% (THQ)
2026 S&P Global
Sustainability Y earbook

Top 100

2025 Business Weekly
Carbon Competitiveness

CommonWealth
Magazineds
Enterprises in Taiwan

Bronze Medal
2026 EcoVadis

L1111
TS
Happiness Enterprise
1111 Job Bank- Gold

DESIGN

AWARD
2026

Top 12
iF Design Global Ranking

ACDP

A- Leadership Level

In 2025
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Letters From the Executive Officers

The year 2025 marked a pivotal milestone for
Compal Electronics, Inc. (hereinafter referred to as
Compal) in accelerating transformation, upgrading
its business model, and delivering on its
sustainability commitments. Amid profound changes
in the global geopolitical and economic landscape,
together with heightened uncertainty in the
international trade environment, global supply
chains faced unprecedented challenges. Against this
backdrop, Compal demonstrated strong revenue
resilience and organizational agility through
disciplined operational restructuring, the
maximization of manufacturing efficiency, and the
strategic optimization of its product portfolio. At the
same time, as industries worldwide enter the era of
artificial intelligence (Al)Compal recognized that
traditional OEM and manufacturing models alone
are no longer sufficient to sustain longterm growth
momentum. Compal launched a largescale
transformation initiative in response to expand
investment in high-value businesses and emerging
growth engines, thereby laying a solid foundation
for C o mp austaisable development over the next
decade.

Anthony Peter Bo
President and CEO

o

.. 7 Ray Chen

Chairman of the Board

g
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Strategic Transformation: Five Emerging
Businesses and Al as the Core Growth Driver

Governance Excellence: A New Milestone in
Sustainability Assessment

In response to the profound restructuring of global
industries,Compal has demonstrated a clear
commitment to transformation by redefining
Artificial Intelligence Applications, Cloud Servers,
Auto Electronics, Advanced Communication, and
MedTechas the five strategic pillars that will drive
future revenue growth. Compal believe that the dual
engines of digital transformation and Al applications
represent not merely a technological upgrade but a
critical source of resilience that enables enterprises
to maintain sustainable growth and longterm
competitiveness in increasingly uncertain market
environments.

Building on its outstanding design and R&D
capabilities,Compal reached a new milestone at the
iF Design Award 2025, winning 33 product design
awards in a single year and ranking 10th among the
worl dés most innovative
not only affirms our design excellence on the global
stage but underscoresC 0 mp a&dmingment to
integrating technological innovation with user
experience.

Integrity, accountability, and sound corporate
governance form the cornerstone ofCo mp al 8 s
sustainable development. In 2025Compal achieved
considerable progress in both governance

In recognition of our comprehensive and excellent
performance in environmental, social, and
governance dimensions,C o mp adting & the TIP
Taiwan Sustainability Ratings was upgraded from AA

performance and external sustainability assessments, to the highest rating of AAA. This achievement

reflecting our continued efforts to strengthen board
effectiveness, enhance information transparency,
and safeguard shareholder rights and stakeholder
interests.

Through the continuous optimization of board

diversity, the strengt he mlsored tosfconseautive ipclusicchimthe di rect or s

supervisory functions, and the establishment of a
comprehensive risk management framework,
Compal was recognized in 2025 as being among the

top 5% in the Corporate Governance Evaluation. This

distinction validates our ongoing commitment to
governance excellence and demonstrates our

highlights our ability to transform sustainability
governance into a core corporate strength and
reinforces our role as a benchmark for sustainable
development in the capital market in Taiwan.

C o mp adndissently strong ESG performance has

FTSE4Good Index and the FTSE4Good TIP Taiwan
ESG Index. In the global assessment of the Dow
Jones Bestin-Class Index (DJBICYe, Comp al 6 s
score rose significantly to 89 points, placing it

among the industry leaders. In addition,Compal was
included in the 2026 S&P Global Sustainability

cooanefe @ammiérent to egponsiblermarmageiment t iYearbook and recognized among the Top 5% in the

for all stakeholders

Computers, Peripherals and Office Electronics
industry.

Note: Dow Jones Besin-Class Index (DJBIC,
formerly the Dow Jones Sustainability Index, DJSI)
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Climate Action and Circular Innovation:
Driving the Green Transformation of Industry

In the face of escalating climaterelated challenges,
Compal continues to actively fulfill its responsibilities
as a corporate citizen.Compal has formally joined
RE100 and committed to achieving 100% renewable
electricity use by 2050. In addition, our
decarbonizationtargets have been validated by the
Science Based Targets initiativesBT), indicating that
our emissions reduction pathway is aligned with the
goal of limiting global warming to 1.5C under the
Paris Agreement.

Recognizing the environmental impact of electronic
waste,Compal has advanced circular innovation at
the product level. Through its Modular Laptop
design,Compal has redefined the conventional
product life cycle by enabling easier disassembly,
upgrade, and repair, thereby significantly improving
component reusability and resource efficiency. This
industry-leading innovation earnedCompal the Gold
Award for Resource Circulation of the Ministry of
Environment, reflecting our ongoing commitment to
realizing a cradleto-cradle vision.

By improving production efficiency, implementing
green building standards, and actively procuring
renewable energy,Compal has achieved significant
reductions in the combined emissions of Scope 1
and Scope 2 compared with the data of the base
year. In recognition of these efforts Compal was

Honors in 2025: Broad -Based Recognition for
Sustainability Leadership

The year 2025 was a year of significant achievement
for Compalin the field of sustainability. At the 8th
Global Corporate Sustainability Forum (GCSF),
Compal once again demonstrated comprehensive
ESG leadership and were honored with the Taiwan
Top 100 Sustainable Model Enterprises Award, the

selected for Busi ness We dwalySustainablity Repddt ®latibum ward, the

Competitiveness Top 100. Beyond our own
operations, Compal continues to extend climate
action across the value chain through the ONE+N
Supply Chain NetZero Acceleration Program.
Through this initiative,Compal collaborates with
supply chain partners to builddecarbonization
capacity and accelerate collective progress toward
net zero. By now, the program has achieved
cumulative carbon reductions of 14,766 C QO e
demonstrating our commitment to amplifying
sustainability impact across the whole value chain.

Global Corporate Sustainability Award (GCSA)
Sustainability Report Bronze Award, as well as three
individual performance excellence awards: Circular
Economy Leader, Information Security Leader, and
Sustainable Supply Chain Leader. In addition,
Compal ranked 12th among the Top 100 in the 2025
CommonWealth Sustainability Citizen Awards,
maintaining its position among the leading
sustainability performers in Taiwan.
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Social Inclusion: Advancing Volunteerism,
Ocean Stewardship, and Cultural Continuity

Compal believes that long-term corporate value is
inseparable from care for people, communities, and
the environment. Compal integrates public welfare
into daily operations and promotes social inclusion
through diverse initiatives.

Compalis committed to fostering a workplace
rooted in social responsibility and provides
employees with one day of paid volunteer leave
each year. In 2025, the employees d€ompal
participated in a broad range of volunteer activities,
including the Taiwan D.B. Art Collective for children
with autism, Mid-Autumn Festival charitable service
in support of the sheltered workplace of Taiwan
KannerAutism Foundation, and the longstanding
ecological restoration volunteer program atGuandu
Nature Park. These initiatives not only strengthen
empl oyees® awareness of
embed a culture of empathy, participation, and
shared responsibility into the organization.

The characteristics o£ 0 mp gublic svelfare
initiatives are continuity and collective influence. The
Compal Charity Cycling Tour officially entered its
tenth year in 2025. Organized by the procurement
team of Compalin collaboration with supply chain
partners and volunteer cyclists, the initiative included
a ride from Taipei to Hualien, visiting seven social
welfare organizations and personally delivering
donations and supplies.

This decadelong effort exemplifies how shared
values across the supply chain can generate
meaningful and lasting social impact.

To raise public awareness of marine conservation,
Compal organized the 2025 Group Joint Beach
Cleanup atLongmen Beach inGongliao District,
New Taipei City. At the same timeCompal
promoted the Pinglin Organic Tea Adoption
Program inPinglinarea upstream of theFeitsui
Reservoir. By supporting organic agriculture as a
practical approach to biodiversity conservation,
Compal has demonstrated that environmental
stewardship and local agricultural development can
be promoted in parallel.

In 2025, the Hsu ChaeYing Charity Foundation,
which Compal has long supported, received the

Employees remain the most important asset of
Compal. Compal has once again been included in
both the Taiwan High Salary 100 Index and the
Taiwan Employment 99 Index while continuing to
promote workplace equality and familyfriendly
policies. Compal provides 90 days of paid parental
leave, exceeding statutory requirements, as well as
childbirth subsidies of up to NT$66,000 per single
birth. In addition, Compal strengthens talent
competitiveness through diversified talent
development and training programs.

Looking ahead,Compal will continue to uphold its
corporate spirit composed of innovation, harmony,
and transcendence while deepening its duabxis Al
transformation strategy and delivering industry

cdtragl BEguity Award from ¢he Ministry of Eglycatigne jeading integrated solutions to customers. As

This recognition reflects the results of our sustained
commitment to arts education and the preservation
of local culture. Meanwhile, our ESG Rural Reading
Program, which is conducted in partnership with the
Kaohsiung Public Library, has continued to narrow
the disparities in access to educational resources.

Compal pursues profitable growth, Compal will
remain equally committed to talent development,
employee welkbeing, and environmental
sustainability. Facing the next stage of
transformation, Compal will continue to translate
commitments into action, generating more positive
and lasting impacts on society and the environment.
Compal will continue to advance a new chapter of
sustainable development and shared value creation
together with all stakeholders.
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1.1Company Overview

Compal Electronics, Inc. was founded in Taoyuan in 1984. With a professional
management team and strong research and development capabilities, the
Company has evolved from a computer peripheral manufacturer into its current
scale of operations. In 1992, the Company was approved for primary listing on the
Taiwan Stock Exchange. In response to the trend of globalized supply chains,
Compal established its manufacturing base irKunshan China in 1996. Beginning

in 2009, the Company successively invested in and established manufacturing
centers, R&D centers, and service centers in Sichuan Province of China, Vietnam,
Brazil, Mexico, Poland, and other locations, enabling it to provide localized
services to customers through its global operational network.

C o mp adrgbrate headquarters is located inNeihu District, Taipei City, serving
as the center for business operations, procurement, finance, accounting, and
management, while also functioning as
an additional R&D base was established ihinkou, Taoyuan.Co mp al 8 s
manufacturing facilities are located inPingzhen, Taiwan, and inKunshan Nanjing,
Chongging, and Chengdu, China. The Company also established a manufacturing
facility in Vietham in 2007 and a notebook computer manufacturing facility in
Brazil in 2008.

United States
Texas, Indiana Poland

Servers, Automotive Electronics, R&D Centers, g-dtCzel adt

. R&D Center
Customer Service Center, .
Automotive Electronics NB, Industrial Computers,
loT, Server

Customer Service Centers

a (»

Mexico

Reynosa
Automotive Electronics

China
Kunshan Nanjing,

In response to the impact of the U.SChina trade tensions and in alignment with
government economic policies,Compal launched its Taiwan reinvestment plan in
2019 and actively expanded its Vietnam plant project, creating additional
employment opportunities for local economies. In 2021Compal further
strengthened its investments in Taiwan by establishing a 5&loT Application
Innovation Base in the Asia New Bay Area of Kaohsiung and collaborating with
Kaohsiung Medical University to build the largest cell therapy laboratory in Southern
Taiwan. The Company also participated in investments in the TaipBeitou-Shilin
Technology Park under five major development pilla§ smart economy, smart
healthcare, smart transportation, smart environment, and smart buildings with
plans to establish a group corporate headquarters and foster a future smart
innovation cluster. In terms of manufacturing operationsCompal continues to
tenand ésg eaignal e etion capacityaThe Comngiy estaflished aingw facifityin |
Indiana, U.S.A. in 2021 and added a new facility in Mexico in 2023 to reduce the risk
of overconcentrated production and to provide customers with the most suitable
service and manufacturing solutions. In 2024Compal established a new automotive
electronics plant in Poland, with Phase | construction completed in June 2025. In
October 2025, the Company signed a plant lease agreement in Texas, U.S.A.,
demonstrating C o mp admingment to strengthening its presence in the North
American market and enhancing the resilience of its global supply chain.

Taipei, Taiwan
Taipei,Linkou, Pingzhen
Kaohsiung

@

. Chongging, Chengdu -
Brazil R&D Center Vietnam
Sé&o Paulo, Manaus NB, Smart Device, Server ) i
NB Manufacturing V1 PhicProvince

NB, Smart Device, Netcom, Server
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In production & manufacturing, Compal is continuing to

expand our regional production capacity. The opening of
the Indianapolis Plant in the U.S in 2021 and the Mexico
Plant in 2023 reduces the risk from oveiconcentration of

production facilities while optimizing the services and

production solutions that we provide to customers. In 2024,
we constructed a new automotive electronics plant in Poland,
with the first phase completed in June 2025. This marks a
milestone inC 0 mp axpd@nsion into the European market.

In response to the globalization of our products, after sales

service branches in Asia, Europe and North and South

America have also been established to enable a quick

response to our customers.

Personal Computer BG (PCBG)

Compal and its overseas production centers, customers and suppliers, are all linked via EDI

(Electronic Data Interchange). The integration and linking of baeknd databases streamline
operations and improve record-keeping. By taking full advantage of global market trends, we can
not only integrate best regional practices for a global presence, but also simplify the customer

service operating system around the world. We unified the system and completed the

implementation through a one-stop service window to allow rapid manufacturing of small quantities
using the original production and marketing system. Currently, we take only 48 hours from order to
shipping, providing the most comprehensive and immediate services to meet customers' needs.

On the business front, we redefined five key emerging businesses in 2024 to support corporate
transformation and growth. These businesses include Cloud Servers, Automotive Electronics,

Advanced Communication, Medical Technology, and Industrial Applications. By intensifying
investment and development in these areas, Compal aims to build a solid foundation for future

growth.

Smart Device BG (SDBG)

Infrastructure Solutions BG (ISBG)

Since its founding,Compal has focused on the

computer business, integrating R&D, sales,
manufacturing, and management to make notebook
PCs a key source of stable revenue and profits. In
recent years, the company has expanded into AlO
PCs, industrial PCs, and edge computing, offering
customers diverse product choices and onestop
solutions.

Auto Electronics Products BU (AEPBU)

Compal Communication was merged intoCompal
Group in 2014 and has since continued to deepen its
presence in smartphones]oTs and wearable

devices. In recent years, it has actively invested in Al,
5G communication, and satellite technologies to
drive innovation and expand opportunities for new
products and services, enhancing its market
competitiveness.

Medical BU (MBU)

Compalis expanding its server business with the
establishment of the Infrastructure Solutions
Business Group in 2025, overseeing R&D,
manufacturing, quality, and salesCompal is also
accelerating its deployment of Al servers, enhancing
R&D capabilities and scaling up higkefficiency
manufacturing to meet the growing demand for
high-performance computing.

Corp. Innovation & Research Institute

Compal focuses on automotive electronics, offering
high-performance CPU modules, NAD modules, and
Al perception solutions for smart vehicles. AEPBU
has established highefficiency design and
manufacturing services across Europe, Asia, and the
Americas to strengthen its global presence and
localized support capabilities.

Since 2015Compal has entered the smart medical
business with a focus on social impact, continuously
investing in medical technology and healthcare
solutions. MBU actively collaborates with major
hospitals and longterm care centers in Taiwan. Its
current strategy covers three core areas: smart
healthcare devices, biomedical technology, and
medical field solutions.

Compal established the Innovation & Research
Institute, dedicated to planning innovation strategies,
conducting advanced technology research, and
developing new products. Through earlystage R&D
investment, the institute aims to build a longterm
technology roadmap, strengthen innovation
capabilities, and enhance core competitiveness to
stay ahead of future market trends.
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o Establishment ofCompal o Establishment of Chengdu and ~ © Acquisition of the
Chongqing plants in Sichuan

0 Compal's netbook obtained
Carbon Footprint Label
certification by from the
Environmental Protection
Administration in Taiwan

plant in Kobierzyce
Wroclaw Special

Economic Zone, Poland, no-St¥(2019)

capacity. 10T(2016)

0 Merger with Compal
Toshiba LCD assembly ~ Communication Inc.(2014) automotive electronics

to increase production O Strategic investmentin  gafery process

0 Became the first o Annual output of 40 million

notebook computers

o0 Entered smart medicine  Systém vendor in Taiwan  accounted for 24% of global

to achieve SGS ISO
26262 road vehicle

market share

o Revenue grew to NT$967.7

certification billion

) 2021

01S0O 50001 certification of plants o Official opening of 5G laboratory part focusing

0 Added new plant in Guanying Taoyuan, and on solutions in four fields: industrial, agricultural,
expansion of production capacity in Vietnam medical, and esports.
o Revenue reached record high of NT$980.435 billion © Shipped more than 100 milion 5Grelated
products to set a record revenue of
NT$1,048.929 hillion

o Investment in innovative R&D center in Taiwan, and

establishment of PCBG R&D center and 5&I0T innovation
base in Kaohsiung; establishment of the largest cell therapy
laboratory in southern Taiwan in partnership with Kaohsiung
Medical University; investment irBeitou Shilin Technology
Park in Taipei

o New Indianapolis Plant in the US to accelerate the expansion

of auto electronic production capacity.

2022 2023 2024 2025

0 Expansion of industrial computer portfolio through
acqui siPoindsdy of e . 6

o Contracted with New Taipei City Government on
investment of medical and longterm care facility in

o Construction begins on Smart
Innovation Park at Group
Headquarters in BSTP

o New Mexico Plant to accelerate

o Investment in innovative R&D center in Taiwan, and production capacity

0 Compal's subsidiary,Poindus
Systems Corp., acquire&¥arlink
Limited, a UKbased hardware
channel distributor.

Ruifang the expansion of auto electronic o In November 2024,Compal's
Ruifangmedical and long-term care

0 Completed Phase | of the Poland
automotive electronics plant.
o Invested in a Texas server

manufacturing center to strengthen
North America presence.

establishment of PCBG R&D center and 5&l0T innovation
base in Kaohsiung

facility held a groundbreaking
ceremony, with an investment of
nearly NT$1 billion. Itis expected to

oSecured rights to 40 hectares of Iland in Viebbgbﬁﬂéfé&an&—léhﬁcﬁediﬁioﬁh

Province to construct a third plant for Compal Vietnam
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Compal Business Philosophy Sustainability Vision and Promise
= < Chapter > Since its inception,Compal has upheld three core When Compal promotes various businesses, it always puts sustainable development at the core and is

business philosophies and a corporate mission, committed to creating a positive impact on the entire value chain. We focus on corporate resources, enhance

About the Sustainability Report Stea_dfastly foIIow_mg our corporate mission: _to efficiency and strengthen core compegtwepgss, while also considering the rights and interests of
achieve leadership and dominance in each industry  stakeholders and environmental sustainability.

Sustainability Accolades with our products, to pursue reasonable profitability,  As an industry leader, we actively leverage innovative technologies to develop green technologies, aiming to

Letter From Executive Officers to embrace change and innovation, to strengthen address environmental issues and promote social welfare.

the management of key talents, and to devote

I 01 About Compal ourselves to digitalization and automation We uphold a responsible attitude towar.ds givir.lg back to society and creating greater Yalue for. stakeholders.
_ development. With a comprehensive framework for ~ Compal not only focuses on corporate innovation and development, but also emphasizes environmental
1.1Company Overview sustainable development, we promote and practice protection, hoping to leverage the power of business to create a more convenient and better future. We
> 1.2 Sustainable Operation sustainability goals, striving together to fulfill the actively respond to the United Nations (UN) Sustainable Development Goals (SDGs), incorporating them into
1.3 Sustainable Achievements in 2025 vision of Compal. our company targets. This not only facilitating the development of our core business, but also aiming to

provide solutions to global issues and promote the sustainable development of all mankind.
02 Compal and Stakeholders

03 Corporate Governance

ESG

Sustainability Strategies

|

Environment Society Governance

04 Climate Action

05 Environmental Sustainability

06 Inclusive Growth
07 Social Engagement
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Sustainability Development Core Objectives (1

-2)

Note: The above goals correspond to the material topics in Chapter 2.

Target of F¥2026 Target of F¥2030 Target of F¥2035

Green Product

Improving
Climate
Resilience

Supplier
Assessment
& Development

Compliance,
Ethical
Managementan
d Anti-
Corruption.

Develop ecofriendly products based
on the principles of environmental

protection, sustainability and
regenerative design.

Based on the SBT roadmap, implemen
energy-saving measures, expand the
use of renewable energy, and carry oul
Scope 3 inventory to achieve
greenhouse gas reduction target.

Integrate Governance: Embed climate
risks into decisiormaking and
investments with crossfunctional
governance.

0 Optimization of sustainable supply
chain workflows and systems.

0 Assist supplierswith implementing
capacity buildingprojects and
provision of in-depth mentoring.

Implement education and training,
shape acorporate culture of integrity,
and strengthen supervision and
management mechanisms.

O Initiate an investigation and declaration

regarding the use of special metals in key

product components such as batteries,
display modules, and magnets, in order
to reduce regulatory risks and enhance
product compliance.

0 Three key design initiatives were selectec

to improve sustainability through better
design and materials, aiming to reduce
lifecycle carbon emissions and enhance
environmental accountability.

Scope 1+2 to reduce by 32.25% compared

to 2019

Internal CarbonPricing (ICP): Implement an

internal carbon pricing mechanism to

0 Adopt recycled plastic material with a
recycling rate >55% in green products.

O Incorporating four types of recycled
materials in green product design.

0 Scope 1+2 to reduce by 50.68% compared

to 2019

0 Scope 3 to reduce by 25% compared to
2021

integrate climate risks into decisioamaking = Complete the fund operation mechanism

processes and strengthen carbon reduction

performance management.

0 Control high risk supplier in5%,and
increase onsite audit rate yearlyto
reduce supplier sustainability risk.

0 Expand annual SAQ to Tiel MRO Critical

Supplier.

0 Encourage highemission suppliers to
complete 2026 CDP.

0 Conduct ethical corporate management
relevant trainingfor all new employees.

0 Ethical corporate management audit will
be conducted and the implementation
status will be reported to the Board of
Directors annually in compliance of the

ISO 37001 framework and methodology.

O More than 95% suppliers have adopted the
management system. Control the proportion
of high-risk suppliers to remain below 5%.

0 Audit 15% of the total number of suppliers

to mitigate supplier sustainability risks.

O Incorporate the Supplier Code of Conduct as
a mandatory criterion for vendor selection;
require high-carbon emission suppliers to

comply with Compal's SBTi Scope 3
reduction targets.

0 The training assignment rate for conducting

ethical corporate management relevant

training for new employees remains at 1009

0 Keep conducting ethical corporate

management audit annually and report the

implementation status to the Board of
Directors.

0 Adopt recycled plastic material
with a recycling rate >65% in
green products.

0 Incorporating five types of
recycled materials in green
product design.

0 Scope 1+2 to reduce by 73.08%
compared to 2019

0 Scope 3 to reduce by 41.25%
compared to 2021

Track, review and roll out
adjustments to the fund mechanism

0 100% of suppliers used the
management system. Control the
proportion of high -risk suppliers
to remain below 5%.

0 Audit 20% of the total number of
suppliers to mitigate supplier
sustainability risks.

0 Require high-carbon emission
suppliers to comply withCompal's
SBTiScope 3 reduction targets.

O The training assignment rate for
conducting ethical corporate
management relevant training for
new employees remains at 100%.

0 Keep conducting ethical corporate
management audit annually and
report the implementation status
to the Board of Directors.
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Sustainability Development Core Objectives (2

Target of F¥2026 Target of F¥2030 Target of F¥2035

Talent
Development
and Retention

Occupational
Safety and
Health

Customer
Service
Management

Information
Security and
Privacy
Management
System

Establish diversegecruitment channels,
optimize precisetalent selection
mechanisms, and strengtherthe
cultivation of leadershipskills to
consolidate the talent pool of
organizational management and
promote the sustainable development
of Compal'stalent.

Implementing the ISO 45001
management system to enhance
employee safety and health education
and raise health awareness, creating
safeworking environment.

0 Diversify into emerging products and
markets to expand business scope.

0 Strengthen client engagement and
deepen long-term partnerships
aligned to sustainability goals.

0 Strengthen geopolitical risk
mitigation strategies and improve
supply chain resilience.

Through active defense, internal and
external information security audits,

-2)

0 Retention rate ofkey positions: 90%

0 The averagetraining hours of per
manageris 17.5 hours.

Note: The above goals correspond to the material topics in Chapter 2.

0 Retention rate of key positions : 90%

0 The average training hours of per
manager is 20hours.

0 Global record of O occupational diseases 0 Global record of O occupational

and O fire incidents.
0 Taiwan's FrequencySeverityIndicator

(FSl) is better than the industry standard

published by the public sector.

Note: Excluding traffierelated occupational
accident.

0 Customer satisfaction rating > 90% or
Top 2 in customer QBR

0 100% customer satisfaction survey
overage

0 Availability of critical systen»99.44%

incident monitoring analysis, corrective O Clickthrough rate for employee social

and improvement measures, and
management review,Compal continue
to track improvements and maintain
the effectiveness of the information
security management system.

engineering drills <5%

0 No complaints involving violations of
information security or personal data
protection resulted in judicial action.

diseases and) fire incidents.

0 Taiwan's FrequengSeveritylndicator
(FSI) is better than the industry

standard published by the public sector

Note: Excluding traffierelated occupational
accident.

0 Customer satisfaction rating > 90%

0 100% customer satisfaction survey
overage

0 Availability of critical systen»99.44%

0 Clickthrough rate for employee social
engineering drills <3%

0 No complaints involving violations of

information security or personal data
protection resulted in judicial action.

0 Retention rate of key positions :
90%

0 The average training hours of
per manager is 22.5hours.

0 Global record of 0 occupational
diseases and O fire incidents.

0 Taiwan's FrequencySeverity
Indicator (FSI) is better than the
industry standard published by
the public sector.

Note: Excluding traffierelated
occupational accident.

O Customer satisfaction rating >
90%

0 100% customer satisfaction
survey overage

0 Availability of critical
system>99.44%

0 Click through rate for employee
social engineering drills < 3%

0 No complaints involving
violations of information security
or personal data protection
resulted in judicial action.
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o Establishment of Green Committee/ Green
Sustainability Taskforce
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N o First-ever win of Sustainability Report Award
Sustainability Accolades 2010 oAdopt sha Elechomlt}i/b ‘nbpéng Sds AGN 2020
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Compal and Stakeholders
Corporate Governance O
Climate Action

Environmental Sustainability

Inclusive Growth

Social Engagement

Sustainability Partners

o Establishment of Audit
Committee

0 Launch CSRand Sustainability
website

o Supplier Management Platform  goes live for
strengthening supply chain relationships

0 Establishment of Sustainability Committee
o Signed onto Science based Targets Initiative (SBTi)

0 Appoint a female director
o Verification from SBTi
o Official member of RE100

Q O

o Introduction of GRI

o Formulation of Corporate Govemance,

Appendix Ethical Management, and Corporate
2011 Social Responsibility Best Practice
Principles
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o FirstReport Published

0 Membership of Responsible Business Alliance
(RBA)

o Establishment of Independent Directors

0 Establishment of Remuneration Committee

() S
N / |\ -

standards for CSR report

o Adopted IFRS
Sustainability Disclosure
Standards

o Establishment of ESG Office

o Participation in DJSI survey
2021 o Implementation of Supplier
Net Zero acceleration plan

o Introduction of SASB
and TCFDdisclosure
standards for ESG

Report

Note: Dow Jones Best Category Index (DJBIC, formerly the Dow Jones Sustainability Index DJSI)
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Compal Board of Directors
|
Sustainability Committee
|
ESG Office
CSO / Deputy CSO
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O

Economy

01. Innovation

0 Green Products

o Innovative Applications

0 Hazardous Substance Management

02. Customer Relationship
o Customer Service Management
o Customer Satisfaction

03. Sustainable Supply Chain

0 Raw Material Management

o Conflict Minerals Management

o Supplier RBA Auditing

o Supplier Environmental Management

[

@

Environment

04. Environment

0 Sustainable Environmental
Commitment

o Climate Change Strategies
0 GHG Management

05. Responsible Production
0 Renewable Energy

0 Waste Management

o Water Use

o Labor & Human Rights

o Safety and Health

[

e

Social

06. Human Resources
0 Employee Care
o Talent Development

07. Social Participation

0 Social Welfare

o Contribute to Community

o EnvironmentalConservation

o

Governance

08. Corp. Govemance

0 Board of Directors' Functions
o Integrity and Anti- Corruption
o Tax Policy

0 ESG Communication

09. Info. Security

o Information Security Training and Promotion
o Cyber Security

01S027001

10. Risk Management

o Risk Management Policy

o Risk Identification and Measurement
0 Risk Reporting and Disclosure
01S031000 Compliance
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Sustainability Committee

Compal established the Sustainability Committee in 2022. In 2024, due to the
re-election of directors, the Board of Directors resolved to appoint six
members, more than half (five) of whom are independent directors, and all
members elected one director to serve as the Commissioner. The committee
held six meetings in 2025, and its responsibilities include providing leadership
on sustainability matters, external communication of policies and positions,
internal definition of targets and direction, consolidation of resources, approval
of action plans, performance reviews, and reporting to the Board of Directors.
At the same time, the Committeeis alsoestablish various communication
mechanisms for stakeholders and responding proactively to expectations,
criticism, and suggestions from all parties. For detailed information, please
refer to the Company's official website Sustainability Committee

ESG Function Team

Ol nnovative Val ue, Customer Relations
Sustainable Environment, Responsible Production, Human Resources,

Social Engagement, Corporate Governance, Information Security, Risk
Management o

Ten functional teams were set up based on the four EESG aspects of Economy,
Environment, Society, and Govemance. The heads of related businesses were
also assigned to manage sustainability topics and implement sustainable
development actual plans. A meeting is convened every six months to make a
report to the Chief Sustainability Officer. The Chief Sustainability Officer then
periodically briefs the Sustainability Committee on EESG operations and
implementation outcomes.

< 19

Sustainability Policy and Sustainable Development Charter

Compal complies with the local laws and regulations of our operation locations
around the world. We also conform to international standards by formulating
related polices and incorporating them into our operations management. Our
goal is to strengthen the sustainability management behaviors within the
organization, provide the Company with a toplevel guide for sustainability,
and follow the path to sustainability. All policies are determined by the Board
of Directors and announced on theCompal ESG website. Policies are then
integrated into organizational strategies and goals by each functional team.

Corresponding charters and rules are also drawn up including the
OSustainability Committee Chartero,

O0Sus

Principleso6, OEmpl ocCompalECederohi €Esnduat.

OSupplier Code of Conduct.dé6 A report
accomplishments in the previous year is also presented during Sustainability
Committee meetings. Related regulations are announced on the Company's
official website.

Sustainability Policy, Sustainable Development Best Practice Principles

SustainabilityCommittee Charter

, Sustailnable Supply Chains,

ESG Office

Assists the Sustainability Committee with managing committee affairs,
organizing meetings, tracking the implementation progress and outcomes of
the ten functional teams, planning and implementation of ESGelated activities,
and publication of the ESG report. Responds t&€ompal-related issues raised
by stakeholders and answers to the Sustainability Committee.

on

(o]


https://www.compal.com/mediafiles/governance/bofd-committees/C207-114永續委員會-英文C_1141209_vMR6YMy.pdf
https://www.compal.com/esg/en/sustainable-management/sustainability-policies/
https://www.compal.com/mediafiles/governance/internal-policy/永續發展實務守則_修訂後英文版_03272026B.pdf
https://www.compal.com/mediafiles/governance/internal-policy/1130813-%E6%B0%B8%E7%BA%8C%E7%99%BC%E5%B1%95%E5%A7%94%E5%93%A1%E6%9C%83%E7%B5%84%E7%B9%94%E8%A6%8F%E7%A8%8B-%E4%BF%AE%E8%A8%82%E8%8B%B1%E6%96%87C.pdf
https://www.compal.com/mediafiles/governance/internal-policy/1130813-%E6%B0%B8%E7%BA%8C%E7%99%BC%E5%B1%95%E5%A7%94%E5%93%A1%E6%9C%83%E7%B5%84%E7%B9%94%E8%A6%8F%E7%A8%8B-%E4%BF%AE%E8%A8%82%E8%8B%B1%E6%96%87C.pdf
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1.3Sustainable Achievements in 2025

Sustainable Achievements in 2025 (1 -4)

Sustainability

Axes

Environmental
Sustainability

Topic

Improving
Climate
Resilience

. Scope 1+2 to reduce by 4.48% compared to 2024.
. Renewable energy in electricity consumption ratio 44%.
. Complete the establishment of an internal carbon pricing

. Continuing to promote carbon reduction in the supply

2025 Targets

mechanism and define the governance framework.

chain and achieving the target of 10,000 tC¢2.

. Scope 1 and Scope 2 greenhouse gas emissions decreased by 33.5

. Renewable energy accounted for 57.2% of energy use within the

. The calculation methodology and governance framework for internal

. The MOEA Industrial Development Administration ONE+N Net Zero

2025 Outcomes

compared with the previous year. The Company will continue to
implement decarbonization measures in pursuit of its nezero target.

Company's operational boundary. The Company will continue to
increase renewable energy use in line with its energy planning and
market conditionsnote

carbon pricing (ICP) have been established. Further optimization an
integration into management practices will be carried out.

Project has been completed, achieving a cumulative carbon
reduction of 14,761 C Qmxeeeding the original target.

20

Accomplished

Green
Product
Design and
Innovation

. Focus on green product design by incorporating recycled

. Expanding the scope of recycled material, introducing

. More than 5~10% of all patent application with ESG

plastic materials with a recycling rate of over 40%.

diverse regenerated materials to achieve sustainable
product design materials to achieve sustainable product
design.

related patents.

. Out of 62 new projects, 35 projects (56%) have adopted recycled

. Incorporating three different types of recycled materials, including

. Achievement rate: 22.8%. ( Atotal of 114 ideas had been filed pater

plastic materials with a recycling rate of over 40%.

plastic, steel, and magnets into product design, 34%f projects that
include two or more types of recycled materials.

of which 26 are related to ESG concept.)

Note: The data in this table is calculated based on the standalone financial statement boundary and is not directly compavathi other data in this report prepared on a consolidated

financial statement basis.
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Sustainable Achievements in 2025 (2 -4)

Sustainability Targets
2025 Targets 2025 Outcomes Accomplished

Friendlyand

Happy
Workplace

Talent
Development
Employees and Retention

and Occupational
Society Safety and
Health

Community

Involvement

and Social
Welfare

Supplier
Assessment
&
Development

Conflict
Sustainable Mineral
Supply Chain

Enhance
Green
Product
Management
Processes

1. Global proportion of female employees : 40%, Female
managements : 32%.

2. Global employee satisfaction survey coverage rate reaches 100 2.

1. Retention rate for key positions: 90%. 1.
2. Average 16 hours of training per person in management positior 2.

N -

industry standard published by the public sectorn°®©!

Actively support charity projects, track charity investment over a 10

. Global record of 0 occupational diseases and @ire incidents 1.
. Tai wanos -Jevedygndieatoc (¥Sl) is better than the 2.

. Global proportion of female employees : 41.05%, Female
managements 1 31.18%.
Global employee satisfaction survey coverage rate reaches 100%.

Retention rate of key positions : 89%
The average training hoursof per manager is 26.03 hours.

Global record of 0 occupational diseases and (ire incidents
Tai wano s -Jeveetylndieatoc (fSl) is better than the industry
standard published by the public sector.®!

year period and increase financial investment by more than 10% by Investment in Social Engagement in 2025 is NT17,235,334.

2030 with 2020 charity spending as the baseline.

1
1. Control high risk supplier in 5% .
2. Conducted 34 party assurance audit fortwo DJBIC®2 indicators | 2.
3. 100% significant PCB suppliers completed 2025 CDP survey. | 3.
4. ESG GO platform course invitation and optimization to 50
courses 4.

. Control high risk supplier in4.1%(target: <5%), and completed on

site audits for 26 suppliers.

Conducted EY 3! party assurance audit fortwo DJBIC®®? indicators
CDP Carbon Disclosure: 500 suppliers participated / submission rate
60.4%; 82 highcarbon suppliers / submission rate 86.6%.

ESG GO Platform (50 courses): Course invitation and optimization
completed, 100% achieved.

Cooperate with customer policy, increase due diligent scope more | Conducted Conflict Mineral Training ,749 suppliers has responded the

than 3TG, cobalt and mica.

1. To Eensure 100% compliance with hazardous substances 1.

regulations and customer specifications.

2. Integrate supplier interfaces and optimize questionnaires 2.

through the QMS (Question Management System) to complete
investigation and analysis of newly added hazardous substance

3. Implement the second and third phase evaluations of the 3.

product carbon footprint system (include manufacturing,
transportation, usage, and disposal) to build the capability of
carbon emissions inventory throughout the product lifecycle.

survey in 2025.

100% compliance with hazardous substance regulations for products
and customer specifications

Conducted a survey based on the REACH SVHC Lists (Batch 33 and
34), covering 505 suppliers and 20 major substance categories, to
support customers in ensuring product compliance.

Phase Il of the Product Carbon Footprint System will officially launch
on February 2026 Byintegrating with the existing Phase | and I
frameworks, the system will achieve full lifeycle coverage, increasing
the efficiency of carbon data collection by 30% across all stages.

Notely Excluding traffierelated occupational accident. Note2: Dow Jones BasiClass Index (DJBIC, formerly the Dow Jones Sustaiitaltiidex, DJSI)

Q@ © QUEU

Q
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Sustainable Achievements in 2025 (3 -4)

— Sustainability n Targets
= { Chapter > 2025 Targets 2025 Outcomes Accomplished

1. The 11th TWSE CG evaluation advanced two levels, achieving a Top 5% ranking

About the Sustainability Report Improve long-term performance in

Sustainability sustainability evaluations to reach Top 20% in among listed companies. @
Sustainability Accolades Performance the Cor ra¥e Governance Evalualior? 2. FTSE Russell ESG score increased.5f the highest among industry peers.
Corporate Po ' 3. S&P Global ESG score improved to 89.
Letter From Executive Officers Governance Regulatory 1. Major penalties imposed by the ) .
Compliance overnment: 0 1. The major penalty event: O
I 01 About Compal EthicaIMggemént and | 2. Elo violationé of ethics or anti-corruption 2. Violation against honest operation or anticorruption by employees in any country: @
1.1Company Overview Anti-Corruption™® rules among global employees: 0 0
1.2 Sustainable Operation 1. In 2025, twohigh risksi overseasexpansion and supplychain shortage$i were

1. Control the number of medium and high

> 1.3 Sustainable Achievements in 2025 risks -

mitigated by the responsible units through appropriate measures to achieve risk
control. In addition, nine medium risks were managed with mitigation measures,

02 Compal and Stakeholders 0 High-risk maintain O item. thereby achieving effective risk management. @

Keep Controlling o Moderate risk reduced to 9 items. 2 202 isk di 4 d. The inf . hnol )
Medium and High 2. Risk management audit will be conducted @ ™ n 5 ars me‘mag.ement auditwas con ucted. The information tep noogy s
03 Corporate Governance Rek ' overy two vears in compliance of the 150 classified as medium in 2024 and showing an upward trend, was reviewed for
i . SKS 31036 fran):ework and rfmethodol mitigation measures, with no significant issues identified.
04 Climate Action . . 09y 3. 100% participation achieved in 2025. (The risk management course was
3. 100% implement the risk management ; .
05 Environmental Sustainability course in HQ implemented for all employees at the Taiwan plants who had been employed for
' three months or more and were at or below the division level.)
06 Inclusive Growth Risk : . .
Management L ::;ﬁ;%oé;tsnilﬁg'?:::ﬂ?:ggﬁgﬁnpbn 1. The management of sustainability Information has been incorporated into the
07 Social Engagement X i i i ignifi i i ifi
gag and conduct audit programs based on the 2025 apnual auqn plan and audited, .W.Ith. no _S|gn|f|<;ant issues |der.1t|f|ed..
. 2. Operational audits of overseas subsidiaries, including those in China, Vietnam, the
08 Sustainability Partners Company's Internal Control System of

oManaagement of Sustai aniat d tates,I aﬂd Mc()exric%1 were cgrﬂed qut to identify risks and implement
Risk Management ag . - appropria?e controlfmeasures. ' @
A 2. Conduct important operational audits of . . - .
of Sustainabilit S I 3. The implementation progress of the IFRS Sustainability Disclosure Standards and
y overseas subsidiaries, identify risks, and . - . . . S
Issues establish effective cor;n'ols ' the relevantresults (including the identification of sustainability risks and
3. Track the implementation .r ress of the opportunities as wellas financial quantification) have been completed in
' IFRS Sustair?abilit Disclospucr)g Standards accordance with the planned schedule and in conjunction with the revision of the
y internal control system "Sustainability Information Management Operations,” hav,

introduction plan and establish relevant . -
internal control systems by the end of 2025, been submitted to the Board of Directors.

Appendix

Note: Fines refer to penalties of NTD 1 million or above.
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Sustainable Achievements in 2025 (4 -4)

Sustainability

Axes

2025 Targets

. Achieve over 90% customer satisfaction or rank in the toy

2025 Outcomes

. : 0 0 . 0,
%éf;%rgfsr Cﬁ;?{geé nig:,\fce 2 of customer OBR assessments. . Customer sat!s:act!on rating : 90.5% - )
d 2. Customer satisfaction survey coverage reached 100%. - Customer satisfaction survey coverage reached 100%.
. Availability of critical system> 99.44% . Availability of critical system> 99.9%
. Third-party enterpriseinformation security riskrating . Third-party enterprise information security risk rating
Information Information Security score exceeds 90 points. score is 96.7 points.
Security and Privacy . Click through rate for employee socialengineering drills . Clickthrough rate for employee social engineering drills :
Management System < 5%. 1.4%.

. No complaints involvingviolations of information security

or personal data protection resulted in judicial action.

. No complaints involvingviolations of information security

or personal data protection resulted in judicial action.

Accomplished
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2 Compaland Stakeholders

2025
Key Performance
= <{ Chapter > Customer satisfaction survey coverage reached 100%, with an overall customer satisfaction score of 90.5.
Multiple communication channels were maintained across Taiwan and overseas sites to ensure open and effective
About the Sustainability Report communication with employees, resulting in a total of 44,117 communication cases in 2025. The coverage rate of

orientation training on the Code of Conduct for new employees reached 100%.

Sustainability Accolades . : . : } |
Approximately 104 in-person and online meetings were held to engage with nearly 200 investors. A total of 34

Letter From Executive Officers inquiries were received and formally responded to through the investor communication mailbox.
01 About Compal Key sup_plie_rs participate_d i_n Compal ONE+N EIectronif: Supply Chain Ne_'eZero Ac_celeration_ Program for the
electronics industry, achieving an actual carbon reduction of 14,761 metric tons, with an achievement rate of 147.6%.
I 02 Compal and Stakeholders q : D : . P : . :

he Compan main ined effe /e ommitin ON With the Reso a ion Admini on Min YV O

2.1 Stakeholder Communication and
Engagement

2.2 Materiality Analysis
2.3 Sustainability Impact

2.4 Participation in Palicy Initiatives and
Industry Associations

2.5 Responding to Intemational Advocacy
and Cooperative Actions

03 Corporate Governance

04 Climate Action

05 Environmental Sustainability
06 Inclusive Growth

07 Social Engagement
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2.1 Stakeholder Communication and Engagement
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Purpose of Stakeholder Communication

Compal believes that effective engagement with

< Chapter >

stakeholders is the main goal of communication.

Only by finding the most important stakeholders
can we shorten unnecessary procedures in
communication. The following communication
goals were set after discussions by the ESG
teams for disclosures through the report.

About the Sustainability Report
Sustainability Accolades

Letter From Executive Officers
About Compal

Compal and Stakeholders

> 2.1 Stakeholder Communication and Stakeholder Engagement Status (l _8)

Engagement

2.2 Materiality Analysis

2.3 Sustainability Impact

2.4 Participation in Palicy Initiatives and
Industry Associations

2.5 Responding to Intemational Advocacy
and Cooperative Actions

Stakeholder

Customers

03 Corporate Governance The Significance of Stakeholders
04 Climate Action

. . . To strengthen long-term partnerships, Compal
05 Environmental Sustainability places great importance on customer rights. We

. actively appreciate customer needs and accurately

06 Inclusive Growth fulfill their requirements, providing high-quality

. products and services to enhance our product
07 Social Engagement competitiveness and customer reliance.
08 Sustainability Partners

2025 Key Concerns
Appendix

0 Privacy and 0 Business and
Information Security Human Rights

O Integrity Management O Occupational

O Customer Relations Safety and Health

©® & @ @

0 Enhance communication with customers, supply
chains, and investors to seek their approval on
Compal 6s i mpl ementati on

o Enhance employee participation in sustainability as
well as boost employee rapport and loyalty by
embracing sustainability on a corporate level.

o Effective communication with the government,
media, and communities to understand and
respond to their demands in an appropriate manner.

2025 Communications

0 100% survey coverage; overall satisfaction score: 90.5; improvement actions
implemented.

0 100% complaints responded within 24 hours; zero major product quality incidents.

0 Promoted low-carbon and circular design; 33F Design Awards received andtop 10
enterprises recognized among theworldin 2025.

O Participated in 3 international exhibitions (including CES); at least 5 customer
sustainability rating improvement cases achieved.

0 Discussion of certificationrelated activities during project and audit meetings.
Collaborating with customers to address global climate action challenges, working
together to promote localized net-zero carbon reduction measures, and investing in o
procuring local green energy.

O Tracking, impact analysis, and response plans foew regulations.

0 Analysis and internalization of customer requirements a€ o mp @wn&gpplier
management requirements to ensure 100% compliance with customer specifications
on hazardous substance restrictions.

0 Complete the customer factory audit and the company's quality system QC080000
audit to ensure that the hazardous substance management is implemented in
compliance withrelevant regulation.

0 Compal continues to pass ISO/IEQ7001 & party certification audit,and identification
of internal external issues with the information security management is conducted
every six months to establish stakeholder expectations of the information security
management system (including customer requirements on informatiorsecurity).

0 Amount of major complaints in 2025: 0.

Compal reports to the Board of Directors
regularly once a year in accordance with the

o f"SustainabileeDevel@pimentl Best Bractice
Principles” and the "Corporate Governance
Evaluation" regulations. The communication
with stakeholders in 2025 is as follows and was
reported to the Board of Directors on March
27, 2026.
please refer to:stakeholder comm.

For relevant contact information,

Channel and Method Frequency
Customer Satisfaction Survey Annually
Customer Service Mechanism Reattime

Technical and Innovation

. Ad-hoc
Seminars
International Trade C\llwhrgjnally/
Exhibitions

necessary

R_egular_Communlcatlon and Ad-hoc
Discussion Conference
Email Discussion Ad-hoc

Attend Cust omi
Conferences and Ask Related Ad-hoc
Questions

Third Party & Customer Scheduled
Audits Ad-hoc
Fraud or Violation of Ethical Ad-hoc

Conduct Report
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Stakeholder Engagement Status (2 -8)

Stakeholder

Employee

The Significance of Stakeholders

Employees are the core of the company,

and Compal emphasizes talent
development and the improvement of

professional skills, ensuring their ongoing

contributions to the company's success.
Through labor-employer communication
channels, the company delivers internal
and external information and values the
voices and opinions of employees to
strengthen two-way communication
between the company and employees.

2025 Key Concerns

0 Talent Development

0 Product Quality

0 Talent Attraction and Retention
0 Occupational Safety and Health
0 Privacy and Information Security

2025 Communications Channel and Method Frequency

0 A total of 4,809 employees and 2,725 managers participated in the Core | Green Product Design and

- ; ' Ad-hoc
Values Training Program respectively. Compliance
o . -
0 100% coverage of onthe-job training (employee code of conduct) for new Supervise Communication
employees. Ad-hoc

0 HR briefed supervisors at all levels on the revised performance appraisal Activities
system. Total: 9 sessions / 930 participants Conference of Labor
0 Conducted educational training programs in Taiwan on the prevention of | Management
unlawful workplace violence and sexual harassment, with a total of 5,428 | Communication/Occupational
participants and an average course satisfaction score of 9.03 (out of 10). | Safety and Health Committee = Quarterly
0 Carried out the annual Global Employee Engagement Survey.
0 A total of 65 labor-management meetings and occupational health and
safety committee meetings were convened by each plant.
0 The EAP counseling system hotline was used 203 times. Professional Internal Publications Welcome

Convening of Welfare
Committee

psychological counseling services at the Kunshan plant, with colleagues Empl oyee ds Li f ¢ Brmonthly
receiving one-on-one guidance, atotal of 49 participants. Global Emol E t
0 Unlawful infringement in the workplace complaint mailbox: A total of 23 obal Employee Engagemen Annually

cases were handled. Survey

0 Maintaining open and effective communication with employees across Education Training
Taiwan and overseas sites through multiple channels, including phone, .
email, and online consultations. In 2025, a total of 44,117 communication Employee Assistance Programs
cases were recorded. (EAP)
0 Promotion and feedback through social media platforms such as Facebook |ntranet and Employee Opinion
and Instagram. Box, lllegal Infringement (incl.
0 Atotal of 1,347 employee responses were received from the survey on Sexual Harassment) in the
material topics for stakeholders. Workplace Complaint Mailbox, Ad-hoc
0 "Pop-up window of threat Intelligence on employee computer" is Fraud or Violation of Ethical
communicated once new threat intelligence "Social engineering drills” and | Conduct Report Mailbox
"information security education" are conducted every quarter and educatior
and training conducted every year to enhance employee information
security awareness. Internal/fexternal audits are conducted on a regular bas
along with continuous improvement.
0 Personal privacy education and audits.
0 Number of major complaints related to fraud or ethical conduct violations: O

Internal Website and Email
Campaigns, Promotion and
Feedback via Facebook Fan Pa(
/ Instagram, etc.
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Stakeholder Engagement Status (3 -8)

Stakeholder

Investors/Shareholders

The Significance of Stakeholders

Ensuring the rights and interests of shareholders and investors
is crucial forCompal's stability. A comprehensive understanding
of the company's operational performance and longterm
strategic direction is essential. We commit to announcing and
responding to information related to operational results,
finance, and stock affairs in accordance with regulations and
investor requests, guaranteeing integrity and transparency.

2025 Key Concerns

0 Research and Innovation
0 Product Quality

0 Financial Performance
0 Integrity Management
0 Risk Management

OHosting of

2025 Communications

annual
chaired personally by the Chairman.

0 Hosted institutional investor conferences or

took part in investment forums a total of 13

times in 2025.

104 inperson and online meetings,
engaging with nearly 200 investors.

O The investor communication mailbox
received, opened and responded to 34

cases during 2025.

0 Amount of major complaints in 2025: 0.

<
Channel and Method Frequency
Shareholders' Meeting Annually
Investor Seminar Quarterly
Sharehol ders6 Meeting
In-Person &Online Meeting
Ad-hoc
Sharehol dersd Hotl ine

0 The Company participated in approximately

Periodic publication of the
Companyads
quarterly reports, and monthly
revenues

Fraud or Violation of Ethical
Conduct Report

Ad-hoc

27

/

Ma i

annuaISChgo%lgdor t s,
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Stakeholder Engagement Status (4 -8)

Stakeholder

Suppliers

The Significance of Stakeholders

Suppliers are essential longerm partners of
Compal, and we believe that collaboration with
them in engaging with ESG issues is vital to

continuously enhancing our green supply chain,

collectively strengthening the international
competitiveness of the entire industry and
promoting sustainable development.

2025 Key Concerns

0 Product Quality

0 Sustainable Supply Chain

0 Integrity Management

0 Customer Relations

0 Occupational Safety and Health

2025 Communications

0"ESG GO" online platform offering a series of courses on
environmental sustainability, social responsibility, corporate
governance, and green energy manufacturing technologies.

0 Supplier management system with periodic announcements of

important matters.

0 Invited 9 suppliers for IDAOne+N Program, total carbon
emission reduction 14760.75 ton achieving 147.6% of the target.
0 Issue Supplier ESG Risk Assessment Questionnaire to identify

suppliers risk
0 Complete 26 suppliers orsite audits.

0 Organize Product Carbon Footprint (PCF) briefing sessions and
invite high-emission suppliers to participate in training. These
sessions aim to strengthen suppliers' understanding of PCF
through comprehensive explanations of the inventory process.

0 Collaborate with third-party certification bodies to audit
supplier carbon emission survey forms, ensuring all provided

data complies with ISO 14067 requirements.

0 Implementation of Risk Assessment for Outsourcing Information
Equipment and Implementation of outsourcing supplier audits
to enforce the information security management. Conduct the
supplier information security selfassessment survey. A total of

10 suppliers were completed in 2025.

0In 2025, conducted two supplier safety training seminars.

0 Amount of major complaints in 2025:0.

Channel and Method
Communication of the latest
relevant regulations via the

internal supplier system,
Sustainability website

Email Discussion

SupplierDomplaints
Mailbox

Conduct SupplierTraining

Fraud or Violation of Ethical
Conduct Report

Freguency

Ad-hoc/
Annually

Ad-hoc/
Annually

Ad-hoc

Ad-hoc/
Semiannually

Ad-hoc
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Stakeholder Engagement Status (5 -8)

Stakeholder

Government

The Significance of Stakeholders

Compalis actively transforming its operational sites into
components of "healthy cities" by partnering with local
governments and embracing sustainable development
principles.

Schools and talent development

Hospitals and medical care

Government agencies and civic responsibility

Waste management and green environmental protection
Community offices or committees

2025 Key Concerns

O Integrity Management

0 Talent Development

0 Risk Management

0 Privacy and Information Security
0 Research and Innovation

O Energy Management

0 Air Pollution and Waste

2025 Communications

1 Receive and handle government regulations and official documents
from the Environmental Protection Bureau.

2. Receive relevant power outage/water outage information and
related policy information from the Power Supply Bureau/\Water
Company.

3.Receive and handle official government policy documents from the
Government Administration Bureau.

0 Circular Economy Policy Alignment: Maintain communication with
the Resource Circulation Administration (Ministry of Environment)
share practical experience in modular laptop design and the
application of sustainable materials, and enhance product ease of
disassembly and material recyclability. Furthermore, the company
was honored with the "2025 Resource Circulation Excellence
Enterprise- Gold Award."

0 Industrial Upgrading and Global Presence: In collaboration with
the Industrial Development Administration (Ministry of Economic
Affairs), the company participated in the SATELLITE 2025
exhibition in the United States. Alongside 18 other Taiwanese
manufacturers, we jointly showcased Low Earth Orbit (LEO)
satellite communication products to increase international
visibility and align with digital and green transformation policies.

0 Strengthening Policy Consistency: Continuously provide industry
feedback through trade associations and project consultation
meetings to ensure the company's circular design and low
carbon technology development remain consistent with national
policy directions.

Channel and Method  Frequency

Official Document

Proactive Visit

Ad-hoc

Government Policy
Consultation and
Dedicated Channel
Communication
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Stakeholder Engagement Status (6 -8)

Stakeholder

Media

The Significance of Stakeholders

Maintain effective communication with the media
to convey the company's vision and comprehensive
information, enhancing the corporate image.

2025 Key Concerns

0 Privacy and 0 Integrity Management
Information Security 0 Product Quality
0 Financial Performance O Research and Innovation

2025 Communications

0 Hosting of annual press conference hosted
personally by the Chairman. Explanation of the
Company®6s annual resul ts,
communication of material topics of concern to the
media.

0 Atotal 38 press releases were issued in 2025.
Product launches or press conferences on business
partnerships were also held. Media announcements
gave the outside world a better understanding of the

Channel and Method

Press Conference

Frequency

30

future outl ook

Press Release

Company®8s busi nesactivilesvel opments and

Media
Mailbox/Telephone

Ad-hoc

and
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Stakeholder Engagement Status (7 -8)

Stakeholder

Community

The Significance of Stakeholders

By harnessing the compassion and dedication of every Compal
empl oyee, we strive to build

a onew happinessdé in society.

0 Digital transformation and bridging of the education gap.

0 Conservation of cultural heritage and respect for cultural diversity.

0 Emphasis on environmental sustainability and support for joint
iniiatives.

0 Life and health care, caring for the disadvantaged.

0 Promotion of care services and encouragement of volunteer
contribution.

2025 Key Concerns

0 Integrity Management

0 Climate Strategy

0 Sustainable Products

0 Privacy and Information Security
0 Risk Management

2025 Communications Channel and Method  Frequency

Participation in

0 Employees from theKunshanplant participated in Community Activities Scheduled
four community volunteer initiatives, including
service activities at senior care institutions and CompaESG FB fan
environmental cleanup efforts. page push Scheduled
0 Annually sponsor theNeihu Technology Park Charity  notification and /Ad-hoc
Run, organizing aCompal charity running team to opinions response
participate, and take part in community blood
donation drives involving thousands of participants. Email Ad-hoc
a ocar i FECCLHLUPAGTPIYEes o adppriqweahon , Sarespandeqee :

I festyles and j oiofmipddy support the 0Keelung
New TaipebBTa oy uan Car bon Reduction Alliancebo
initiative.

0 Sponsor inperson afterschool tutoring programs
for students in rural communities in New Taipei,
Taoyuan, Miaoli, Kaohsiung, and HualigiTaitung.
Support mobile library services in rural Kaohsiung,
sponsor the oOHakka Cornerdé cul tural section
Meinong Library in Kaohsiung, and fund library
renovation at CiwenElementary School in Taoyuan. =~ Telephone Ad-hoc

0 Sponsor wetland environmental education programs =~ Discussion
for students to promote biodiversity conservation,
and co-organize beach cleanup activities as well as
environmental protection and circular economy
education seminars with group affiliates.

0 Compal ESG website shared 93 posts through Latest
News with all stakeholders, and published 137 posts
on the FB Meta fan page, reaching 144,261 views.

at
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Stakeholder Engagement Status (8 -8)

Stakeholder

Non-profit Organizations

The Significance of Stakeholders

By harnessing the compassion and dedication of every Compal
empl oyee, we strive to build a
a onew happinessdé in society.

0 Digital transformation and bridging of the education gap.

0 Conservation of cultural heritage and respect for cultural diversity.

0 Emphasis on environmental sustainability and support for joint
iniiatives.

0 Life and health care, caring for the disadvantaged.

0 Promotion of care services and encouragement of volunteer
contribution.

2025 Key Concerns

O Integrity Management

0 Climate Strategy

0 Sustainable Products

0 Privacy and Information Security
0 Risk Management

2025 Communications Channel and Method Frequency

0 Partnered with the Taipei Wild Bird Society to carry out Sponsoring Charity = Scheduled/A

wetland conservation and environmental education activities Events d-hoc
at the GuanduNature Park. )
0 Partnered with HsuChauingSocial Welfare Charity Email Monthly

Foundation to assist disadvantaged students with improving COrréspondence
their quality of learning and provide support services for
impoverished families.

0 Partnered with universities, colleges as well as rural junior
high schools/elementary schools throughout Taiwan on

0 ¢ a PrQVifing VOMINRErS@VCES| s e 6 t hat brings about

0 Responded to and established longterm partnerships with
various non-profit organizations, including the HsuChauing
Social Welfare Charity Foundation, Sunshine Social Welfare
Foundation, the Society of Wilderness, Taiwan D.B. Art
Collective, Taiwan Foundation for Autistic Children and
Adults (Kanner Foundation), Ander Development Center,
Dawn Happiness Center, Jia Li Li Foundation, World Vision
Taiwan, Taiwan Fund for Children and Families, Taiwan
Environmental Information Association, Taipei Wild Bird
Society, and Tzu Chi Foundation, among others.

0 Supported the development of arts and culture through
sponsorship of the Taiwan D.B. Art Collective documentary
production. Organized four volunteer service events and
diversity and inclusion sharing seminars for employees.

0 Compal employees patrticipated in the endof-year fundraiser
and Mid-Autumn mooncakes donations to 4,346 students.
Moreover, employees took part in 23 caring activities
including 4 events from the Volunteer and Guitar Club.

0 Compal ESG website shared 93 posts through Latest News
with all stakeholders, and published 137 posts on the FB Mel
fan page, reaching 144,261 views.

In-Person Visits Ad-hoc

ESG social media
updates and
response to feedback

Scheduled/A
d-hoc
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2.2 Materiality Analysis

Materiality Analysis

Compal has established a systematic materiality assessment process in
accordance with the GRI Standards and the AA1000 Standards. The process
comprises four key stages: organizational context assessment, identification of
actual and potential impacts, prioritization of significant impacts, and
determination of impact boundaries. Through this comprehensive assessment
mechanism, the Company effectively identifies its material topics and determines
the scope of sustainability informationdisclosure Basedon this process, the
headquarters identified nine material topics for the 2025 Sustainability Report,
namely: Sustainable Supply Chain, Talent Attraction and Retention,

Customer Relationships, Climate Strategy, Talent Development, Sustainable
Products, Integrity and Ethics, Occupational Safety and Health, and Privacy
and Information Security. These material topics also serve as the basis for
establishing the Company's longterm sustainability objectives.

Materiality ldentification Process

Step 1 Step 2

Understanding the organizational context Identifying actual and potential impact

Determine communication targets
Eight major stakeholders

Questionnaire 1
Level of concern to stakeholders

Collect sustainabilitylssues
22 key sustainahility topics

Questionnaire 2
Impact on company operations

Questionnaire3
Impact on external sustainable
development

In addition, the Company's materiality assessment process was inde pendently
assured by SGS Taiwan Ltd. in accordance with AA1000AS v3 to ensure its
reliability and completeness. The Company identifies sustainability topics
through multiple channels, including the Taiwan Depository & Clearing
Corporation (TDCC) Investor Relations Platform (TDCC IR Platform), to gather
industry-specific sustainability topics with potential financial materiality. The
evaluation also references international sustainability assessments, including
S&P CSA (DJBIC Note), CDP, FTSE, &ndtainalytics Integrating its
sustainability strategies, goals, and stakeholder engagement insights, the
Company regularly holds sustainability working meetings to conduct internal
and external analyses. After benchmarking against domestic and international
peers, the Company ultimately identified 22 key sustainability topics.

Note: Dow Jones Besn-Class Index (DJBIC), formerly the Dow Jones Sustainability Index (DJSI).

Step 3
Identifying and prioritizing significant impacts

Step 4

Defining the scope of impact

Filtering principle 1 .
Resultsof three questionnaires U e S
Filtering principle 2
Material issues from the past three years and
establishment of long -term targets.

Compal manufacturing & OEM

Filtering principle 3

. Customer usage
External monetary impact

Filtering principle 4
Companyrisk assessmentesults

Broad societalstakeholders

Filtering principle 5
External sustainabilityratings
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Step 1: Understanding the Organizational Context

s e T

Compalidentified eight stakeholder groups by

applying the AA1000 Stakeholder Engagement
Standard (AA1OOOSES), based on the five principles of
dependency, responsibility, tension/concern, influence,

Step 1: and diverse perspectives. These stakeholder groups
Communication include employees, investors/shareholders, customers,
Targets suppliers, government agencies, media, noprofit

organizations, and local communities. They serve as
the Company's primary engagement targets and
reflect Compal's commitment to corporate
sustainability.

In 2025, Compal maintained the previous year's
sustainability topic framework and continued to review
and refine material sustainability topics relevant to its

gipt)aziaabilit operations. Considering sustainability standards and
Topics y initiatives, stakeholder feedback, business strategies,

management feedback, industry characteristics, and
peer practices, the Company confirmed that the 22
sustainability topics remained unchanged from 2024.

8

Key
Stakeholder

22

Sustainability
topics

Step 2: Identification of Actual and Potential Impacts

The Company conducts materiality analysis from three perspectives:
internal and external stakeholder concerns, impacts on business
operations, and sustainability impacts. Based on GRI 3: Material
Topics 2021 under the GRI Universal Standards 2021 and the double
materiality concept introduced by the European Financial Reporting
Advisory Group (EFRAG), the Company integrates impact assessment
methodologies for economic, environmental, and social dimensions
developed by organizations including the Value Balancing Alliance
(VBA), the Harvard Business School's Impaéteighted Accounts

(IWA) research initiative, and the London Benchmarking Group (LBG).
Through a systematic review of the relationships among material
topics, business impacts, and external economic, environmental, and
human rights impacts, the Company also incorporates nommonetary
impact assessment methodologies into sustainability impact
evaluations and has established an impaebased materiality analysis
process.
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COMPAL E S G Step 2: Identification of Actual and Potential Impacts
COMPAL ESG Repor s P Ress

2025 Questionnaire 1: An online survey was conducted to assess key stakeholders' concerns regarding various sustainability topics. A total of ¥dRlresponses
Level of Stakeholder = were collected, including customers (16), suppliers (315), shareholders/investors (22), employees (1,347), media repregesitai), 1731
Concern government agencies (4), norprofit organizations (3), communities (11), and others (2). valid responses
— < Chapter > Questionnaire 2: The impact of sustainability topics on the Company's operations was assessed based on four operational impact factors: revegrowth, 17
T Level of Business employee engagement, customer satisfaction, and operational risk. A total of 17 senior executives from the Sustainable Deyralent .
Impact (Internal) functional groups participated in the assessment. exse?:rlljlt(i)\r/es

About the Sustainability Report

0 Define External Sustainability Impacts: The Company applied methodologies developed by the Value Balancing Alliance (VBA)H#mvard

Sustainability Accolades Business School's ImpaetVeighted Accounts (IWA) research initiative, and the London Benchmarking Group (LBG). Taking into actdis

Letter From Executive Officers operating conditions and development context, the Company identified 19 external sustainability impacts, comprising 12 pastand 7
negative impacts, across economic, environmental, and human rights dimensions.
01 About Compal 0 Define Significance: For each external economic, environmental, and human rights impact, 22 employees and managers respas il

ESG affairs, projects, and related topics within the Company established quantitative thresholds based on the actual and ptt impacts,

I 02 Compal and Stakeholders the remediability of impacts, the location of impacts within the value chain, and their linkage to internal sustainability topics to determine

2.1 Stakeholder Communication and the Company's significant external sustainability impacts.
Engagement O |dentification of Significant Impacts: Based on the thresholds established through the above process, the Company identifigsignificant
> 2.2 Materiality Analysis external sustainability impacts, including: Positivé Company products and designs contributing to technological advancement; &sitive 0
2.3 Sustainability Impact Procurement generating upstream economic value; Positivé Green design creating environmental benefits during product use; Pdsie 6
2.4 Participation in Policy Initiatives and Renewable energy use, water recycling, and resource recovery mitigating environmental impacts; Posiéuemployee compensationand
Industry Associations salary increases supporting decent living qu wetbemg; Posnweéllncreas.ed direct employmgnt and qu opportunities enhancing
2.5 Responding to Intemational Advocacy purchasing power; Positived Employee training improving professmnal skills and e_mployabnny; l\_legatlvé Consumption of energy_and
and Cooperative Actions Questionnaire 3: resources affecting human health and ecosystems; Negati\@Greenhouse gas emissions; Negativé Use of nonrenewable materials 12
Sustainabilit ) contributing to natural resource scarcity; Negatived Environmental impacts arising from procurement activities; and Negativé Human |
03 Corporate Governance Impacts (£ xt)érnal) rights impacts related to labor condition violations in the Company's operations or supply chain. suzi(;iirgglity
04 Climate Action 0 Linkage to Internal Sustainability Topics: In accordance with the disclosure requirements of GRI 3: Material Topics, the Goyjmentified impacts
12 significant external sustainability impacts related to its operations and further linked them to corresponding ESG topiathin its
05 Environmental Sustainability operational processes. These linkages serve as the basis for prioritizing ESG topics and determining the report's materatso

0 Monetization of External Impacts: The Company also adopts a Profit & Loss perspective and impact valuation methodologies teamre
the positive (benefits) and negative (costs) impacts that value chain activities directly or indirectly generate for humanlieeing and
socio-economic development. The monetized impact valuation analysis indicates that "Sustainable Supply Chain," "Climate Strateggrgy

06 Inclusive Growth

07 Social Engagement

Management," "Talent Attraction and Retention/Talent Development,” "Customer Relationships,” and "Sustainable Products" hizneemost
08 Sustainability Partners significantimpacts. Major positive impacts include procurement activities that create upstream value, employment opportunities, and
income; product sales that generate value across the industry value chain; compensation and benefits that enhance employed-eing
Appendix and purchasing power; employee training that strengthens professional skills, employability, and future earning potential;cathe use of

renewable energy and environmentally friendly product design (energy efficiency and recycled materials) that avoids the sbcizst of
carbon associated with greenhouse gagmissions Major negative impacts include supply chain environmental footprints, greenhouse gas
emissions from manufacturing processes, impacts arising from engroduct use, occupational injuries, gender opportunity gaps,
harassment, and human rights risks in the Company's operations and supply chain. For further details, please refer to tBestainability

@ S @ @ Impact' section.
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Step 3: Identification and Prioritization of Significant Impacts

Steps and Process m

Screening and Confirmation of Material Topics

0 Screening Criterion 1: Based on the analysis of the three questionnaires developed in Step 2:
Identification of Actual and Potential Impacts, the Company identified topics that are of concern
to stakeholders, have impacts on its operations, and have external sustainability impacts.

0 Screening Criterion 2: Material topics carried forward from the previous year for which loagerm
objectives have been established.

0 Screening Criterion 3: Based on the sustainability impact valuation analysis, topics with significant
external impacts were identified after linking them to the Company's internal ESG topics. The
screening criteria included Gross Value Added (GVA) exceeding NT$10 billion, environmental and
social external costs or benefits exceeding NT$1 billion, or irreversible negative impacts. For
further details, please refer to the Sustainability Impact section.

0 Screening Criterion 4: The Company integrated its Enterprise Risk Management (ERM) process to
identify the linkages between sustainability topics and risk factors and prioritize risk management
based on the likelihood and impact of risks, as well as the Company’'s risk appetite. For further 9
details, please refer to the Risk Management section.

0 Screening Criterion 5: The Company referenced the topic weightings used in external n:a_terlg_ll_
sustainability assessments and considered its sustainability context. Sustgé,?fs' ity

Based on the five screening criteria above, the Company identified significant topics and, following
discussions between the ESG Office and senior management, determined nine material topics:
Sustainable Supply Chain, Talent Attraction and Retention, Customer Relationships, Climate Strate
Talent Development, Sustainable Products, Integrity and Ethics, Occupational Safety and Health, and
Privacy and Information Security. These topics were subsequently reported to and approved by the
Board of Directors. In 2025, the prioritization of the Company's material topics changed slightly from
the previous year. Among the existing topics, the rankings of Sustainable Supply Chain, Climate
Strategy, Talent Attraction and Retention, and Talent Development increased, while the priority of
Customer Relationships, Sustainable Products, Occupational Safety and Health, and Privacy and
Information Security declined slightly. Following irdepth discussions and evaluations by internal

and external experts, Integrity and Ethics was added as a material topic, while Diversity and Inclusion
was reclassified as a general disclosure and outcorm@riented topic. Although it is no longer
categorized as a material topic, the Company will continue to disclose related initiatives and
achievements in the Sustainability Report to ensure transparency and accountability.

Step 4: Definition of Impact Boundaries

Steps and Process

The nine identified material sustainability
topics correspond to nine topicspecific
standards under the GRI Standards. Based
on these topics, the Company defined the
disclosure boundaries for its value chaifi

including supply chain management, GR'
operations, and productdi as well as topics
broader societal impacts, which form the

basis for sustainability reporting.

To ensure that sustainability initiatives

respond to stakeholder expectations and

serve as internal benchmarks for 19
performance evaluation, the Company long-
established 19 longterm sustainability term
targets for 2035 based on its material targets
topics.
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Material Topics and Value Chain Impacts

Aspect Material Topic GRI Topic Supp Society
Chain Operations | Products

Anti-corruption

Integrity and Ethics (205)

Privacy and Customer

Information Security = Privacy (418) 6

. Supplier Social
) Sustainable Supply
Economic ) Assessment 1

Chain Management (414)
Customer

Customer Health and

Relationships Safety (416) Ve
Customer
Privacy (418)

Climate Strategy (Cllcl)n;?te Change 1 . 1 o

Environmental Energy (103),

Sustainable Customer " Y,

Products Health and 2 > 2
Safety (416)

Talent Attraction Employment o

and Retention (401)
Training and

Socia Talent Development Education (404) s

Occupational
Health and ¥
Safety (403)

Occupational Safety
and Health

Direct Impact %2 Business Relationshiff Indirect Impact

Sustainability Impacts

Material Sustainability Topics Analysis Matrix

5
©
g' . Talent Attraction
- - and Retention
=) Sustainable
T Supply Chain
Climate Talert ‘
Strategy
: Sustainable. Development -
Products Integrity and
Ethics
Occupational
Safety and Health ‘
Customer
. Relationships
=
& Privacy and
g' . Information
- Security
Impactful High Impact
Operational Impacts
1) Sustainable Supply Chain 6) Sustainable Products
2) Talent Attraction and Retention 7) Integrity and Ethics
3) Customer Relationships 8) Occupational Safety and Health
4) Climate Strategy 9) Privacy and Information Security

5) Talent Development

Degree of Stakeholder Concern

High ————> Low Environmental Social Governance
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Ranking of Material Sustainability Topics

Degree of Impact Level of L Existing Material Topic . Impact External Sustainability
Rankind Material Topics on Organizational Stakeholder Sulsr;algeclgﬂlty with Long-term Esrﬁﬂkiﬁgk Measurement & Assessment (DJBIC Totoafd é\lt:rr;ber
Operationst Concerr? P Targets Valuation (IMVp Weighting)”
1 Sustainable Supply Chain * * ik okk *kx *xx *x 16
5 Talent Attraction and . N - . . e . 15
Retention
3 Customer Relationships el * * * *k kk *x 13
4 Climate Strategy * *k *oxk * o okk 13
5 Talent Development * * *k *k * *x o 12
6 Sustainable Products *k okk * *kk ok 12
7 Integrity and Ethics Fhx rxx *x * *k 11
8 Occupational Safety and . . . - . . . 0
Health
9 Privacy and Information . . - o . 9
Security

Note 1 Among the four operational impact factorsi revenuegrowth, employeeengagement,customersatisfaction,and operational riski *** indicatesthat the topic is associatedwith three or more
impact factors ** indicatesassociationwith two impact factors and * indicatesassociationwith one impact factor.

Note 20 Among the eight major stakeholdercategories*** indicatesthat the topic is of concemto four or more stakeholdergroups ** indicates concemfrom two to three stakeholdergroups and *
indicatesconcemfrom one stakeholdergroup.

Note 30 Among the 19sustainabilityimpacts, *** indicatesthat the topic may generatefive to sevensustainabilityimpacts ** indicatesthree to four sustainabilityimpacts and * indicatesone to two
sustainabilityimpacts

Note 40 ** indicatesthat the topic is an existing material topic with quantified long-term targets ** indicatesthat the topic is an existing material topic with establishedlong-term targets and *
indicatesthat the topicis eitheran existingmaterial topic or has establishedong-term targets

Note 50 ** indicatesthat the topic is a priority risk requiring mitigation under the EnterpriseRiskManagement (ERM)process ** indicatesa secondaryrisk requiring mitigation; and * indicatesa risk
subjectto monitoring under the ERMprocess

Note 6 ** indicatesthat the monetized value of externalimpacts exceedsNT$10 billion; ** indicates a monetized value ranging from NT$100 million to NT$10 billion; and * indicates a monetized
value below NT$100million.

Note 70 ** indicatesthat the weighting of the relevant topic categoryin the Dow JonesBestin-ClassIndex (DJBIC)ssessments O 8 points; ** indicatesa weighting of 487 points; and * indicatesa
weighting of O 3 points. DJBICwasformerly known as the Dow JonesSustainabilitylndex (DJSI)

Note 8U Thetotal number of starsis calculatedby aggregatingthe ratings for Impacton Operations,StakeholderConcern,Sustainabilitylmpact, ExistingMaterial Topicswith Long-term Targets,ERM
RiskRanking,IMV, and ExternalSustainabilityAsse ssments

Note 9U Topic ranking was determined as follows (1) first, whether the topic simultaneouslygeneratedimpacts or concemsunder the screeningcriteria specifiedin Note 8 (i.e., the greatestoverlap
among the criteria), and (2) second the total number of starsassignedto the topic.

38
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Compal Double Materiality | Material Topics and Risk Management

Operational Impacts

External Sustainability Impacts

Positive Impacts

Negative Impacts

(Internal)

Economic

Environmental

Social

Environmental

Social

Material Topics

Revenue Growth
Customer Satisfaction
Operational Risk
Employee Engagement

Company products and designs contributing to
technological advancement

Procurement generating upstream economic value

Green design creating environmental benefits
during product use

Renewable energy use, water recycling, and
resource recovery mitigating environmental
impacts

Employee compensation and salary increases
supporting decent living and welkbeing

Increased direct employment and job
opportunities enhancing purchasing power

Employee training improving professional skills
and employability

Consumption of energy and resources affecting
human health and ecosystems

Use of nonrrenewable materials contributing to
natural resource scarcity

Greenhouse gas emissions contribute to extreme
climate conditions

Environmental impacts arising from procurement
activities; and Negative

Human rights impacts related to labor condition
violations in the Company's operations or supply
chain.

Integrity | Privacy and . . . Talent Occupatio
and” | momaton| SIS | Gt | o | S| Attacton ana| o TR nalSfey
Ethics Security pRly P 2 Retention P and Health
o
o o
(0]
o o (0] (o]
o (o] o
o o
o (0]
o o
o o
o o (0]
o (0] (0]
o o
o
o (¢] o}
o o
o o (0]

O: Indicates that the ESG topic has a material impact on organizational operations or sustainability developmentimpacts.
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Material Topics and Risk Management (1  &7)

Risk
Attribute®

Aspect | Material Topic| Risk Description

Supply Chain
Material Operational
Shortage Risk

Sustainable
Economic = Supply Chain
Management

Supplier Non+

compliance Risk Operational

Risk Assessment

Fluctuations in raw material prices,
production reductions, or transportation
delays may resultin material shortages,
reducing supplier shipments and,
consequently, the Company's product
shipments and profitability.

Suppliers' violations of contractual
obligations or the Supplier Code of
Conduct, or the concealment of such
non-compliance, may result in
reputational damage to the Company,
non-compliant products, product

returns, penalties, and operational losses

Risk
Occurrence
Probability?

Risk

Mitigation Measures Severity

Implemented

o Designed the SelfAssessment Questionnaire (SAQ) based on the
Responsible Business Alliance (RBA) Code of Conduct and
incorporated SASBbased questions into the "Supplier ESG Risk
Assessment Questionnaire" to conduct supplier risk assessments.

0 Accepted other RBA selfassessment questionnaires, the Validated
Assessment Program (VAP), Neivalidated Assessment Program
(Non-VAP), and Customer Managed Audits (CMA), as well as
equivalent customerdesignated audit reports, as substitutes for the
Company's SAQ. For suppliers unable to complete the questionnaire
the Company has established a supplier disqualification mechanism.

o Implemented a supplier classification system and corresponding
management measures based on the severity of identified issues. F
further details, please refer to the Responsible Supply Chathsection.

Implemented

o0 Conduct continuous supplier evaluations to enhance supplier
capabilities and maintain a merithased supplier management
mechanism.

o Provide guidance and support to lowerrated suppliers to help them
meet the Company's requirements.

o Utilize both internal and customer management tools to monitor
and improve supplier quality.

Note 1: In accordance with the Company's risk management framework, risks are classified into five categories: Strategicafperational, Compliance, and Environmental.

Note 2: Risk severity is assessed on agodint scale: 1 No impact on the Company's operations; & Impacts only one departmet and does not involve the Company's core business) 3
Impacts a few departments and does not involve the Company's core businessMay affect nearly half of the departments andightly involve the Company's core businesspdmpacts
most departments and involves the Company's core business; andlifhpacts the Company as a whole and involves its core business

Note 3: Risk likelihood is assessed on apgoint scale: 10 Probability close to 0%; & Approximately 10%; & Approximately30%,; 40 Approximately 50%; B Approximately 70%; and &

Approximately 90%.
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Material Topics and Risk Management (2 &7)

Risk ; S Risk Risk
Attribute? Risk Assessment Mitigation Measures Occumrence

Severity | probabilitys

Aspect | Material Topic| Risk Desciiption

Implemented
o Continuously invest in R&D to strengthen innovation capabilities and
enhance product competitiveness.
development support, o Continue implementing smart manufacturing and integrating Al applications
manufacturing, and aftersales into manufacturing processes to improve product quality.
services. Failure to meet customer | 0 Strengthen customer communication and continuously confirm customer
Strategy | expectations and market needs or requirements. 3 3
maintain strong customer o Establish zeretrust architectures for internal and external operations to
relationships may resultin strengthen cybersecurity and customer data protection.
customers shifting orders to Planned (Future Implementation)
competitors. o Promote digital transformation through the Customer Relationship
Management (CRM) system to manage customer feedback and continuousl)
improve products and services, thereby enhancing customer trust and loyalt)

The Company provides product

Customer
Relationship Risk

In addition to its core OEM business, Implemented

Customer the Company has expanded into o Conducted in-depth market research and analysis.
Economic ) B Changing emerging markets such as 5G and | o Extended core technologies into new product development.
Relationships . . . . s .
Consumer smart home healthcare. Failure to | o Provide customized and diversified products to meet the needs of different
Strategy 3 3
Product successfully develop these new markets and customer segments.
Requirements markets in response to evolving Planned (Future Implementation)
industry trends may result in o Continuously evaluate market trends, strengthen product technologies, and
operational losses. adjust development strategies accordingly.
Implemented
Increasing natural resource scarcity | 0 Strengthened supply chain management to reduce carbon emissions and
Consumer Trend : - ) ion risk
Changes Driven and price v_ola_tlllty may heighten transportation risks.
by Natural supply chain risks. Failure to adapt | o Maintained internationally recognized environmental certifications and
Izesource Strate to environmental regulations and ratings while meeting customer requirements. 5 5
Constraints and oy evolving consumer demand for o Pursued strategic partnerships with customers to advance green and climate
Regulatory green products may weaken action initiatives.
Requirements customer relationships anderode Planned (Future Implementation)
q competitiveness. o Continue meeting customers' environmental requirements and strengthening
market competitiveness.
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Material Topics and Risk Management (3  &7)

. q f . Risk
Material Risk Risk . - Risk
Topic Description | Attribute® Risk Assessment Mitigation Measures Occumrence

Severit? | probabiltys

Aspect

Implemented
o Continuously strengthened employee information security education and awareness training.
o Verified the implementation of information security management procedures, risk
identification, and sensitive data protection requirements through internal and external
audits and assessments.
o Conducted information security compliance and contract reviews and continuously updated
internal policies and procedures.
o Established threat detection and prevention systems. 3 3

Increasingly sophisticated
cyberattacks may
compromise the
Company's central
information systems,
resulting in operational

Privacy and = Information
Information | Technology Compliance

Security Risk : ) o Conducted regular information security and critical system operational drills.
disruptions, data loss, data .
tampering, and the Planned (Future Implementation) _
> ; 0 Gradually expand the scope of Managed Detection and Response (MDR) to strengthen
unauthorized disclosure of h . .
) o ; threat detection and prevention capabilities.
confidential information. . . . . . . L
o Evaluate appropriate endpoint compliance requirements, including privileged access
management, to prevent the download of malicious or spoofed software.
o Address security risks associated with Al and cloud applications.
Implemented
o Provided ethical management training for Board members.
Economic o Conducted ethical management and anticorruption training for employees.
) ) o Required directors and senior management to sign statements of compliance with the Ethic
Increasingly stringent ) s . h - :
. Management Policy, committing to actively uphold ethical business practices.
regulations on corporate A . .
. o0 Conducted corruption risk assessments for global operating sites at least once annually.
governance, business ) ) . T . .
; . . . Depending on operational risks and materiality, either orsite or documentary assessments
integrity, antitrust, taxation, f d
and director compensation were pertormed. . . )
. : '| o Incorporated risk factors related to unethical conduct into the annual audit plan and
together with growing )
. Legal . conducted relevant audit procedures based on the assessment results.
Integrity - . expectations for corporate | I .
and Ethics Dispute | Compliance transparency, may expose Planned (Future Imp emen@atlon) o _ _ ‘ 2 2
Risk ' o By December 31, 2027, integrate relevant codes and guidelines in response to international

the Company to litigation,
penalties, and reputational
damage if it fails to comply
with these requirements or
adopts tax avoidance
strategies.

political and economic developments and the Company's global operational needs, with the
aim of establishing policies and management measures that better address intemal and
external risks and crossunctional collaboration requirements.

o Strengthen the internal reporting and whistleblowing mechanism, including anonymous
reporting channels, confidentiality protection measures, and antietaliation policies, to
encourage employees and stakeholders to raise concerns.

o Regularly report the implementation results and major incidents related to ethical
management to the Board of Directors or the Sustainability Committee to strengthen
governance oversight.
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Material Topics and Risk Management (4 &7)

. . . q Risk
Material Risk Risk Risk Assessment Mitigation Measures Risk ORI

Severity | probailitys

Topic Description | Attributel

Implemented

o Improve building energy efficiency. All newly planned headquarters and manufacturing
facilities comply with green building standards and indicators. In addition, all newly
purchased or integrated major energyconsuming equipment has been planned with
the installation of smart meters for realtime monitoring. Compal has joined RE100 and
committed to achieving 100% renewable electricity by 2050. The Company is

Low-carbon transition
initiatives aimed at
improving asset and
resource efficiency,

Carbon including upgrading to rogressively implementing this initiative across its selbwned manufacturing sites and
Emission | Environment high-efficiency equipment, prog Y Impie 9 . 9 4 2 2
Risk adopting electric vehicles headquarters in China, Taiwan, and Vietham and expects to achieve the target by 20%

Planned (Future Implementation)

o Gradually install electric company vehicle charging stations and increase the proportio
of electric company vehicles to reduce greenhouse gas emissions.

o When replacing energyintensive equipment, prioritize energyefficient alternatives and
implement an intemal carbon pricing mechanism to evaluate investment benefits and
payback periods.

promoting green buildings,
and increasing renewable
energy use, may resultin

additional operating costs.

Implemented

o The Company has initiated product carbon footprint data collection and calculations
and established dedicated carbon emission tracking systems to address potential
future carbon border adjustment requirements and enhance product carbon footprint
transparency.

0 The Company has joined international initiatives such as RE100 and is committed to
improving energy efficiency and advancingdecarbonizationstrategies to proactively
respond to global climate policies and mitigate future carbon tax and compliance risks,.

o Collaborate with suppliers to progressively enhance carbon emissions inventory
capabilities and strengthen green supply chain management.

Planned (Future Implementation) 2 3

o Continue strengthening the carbon footprint calculation system by progressively
expanding its application across the Company's product lines and promoting green
product design to effectively reduce product carbon footprints.

o Incorporate the internal carbon pricing mechanism into product and project cost
evaluations to prepare for the potential impacts of future Carbon Border Adjustment
Mechanism (CBAM) or carbon tax policies.

o Strengthen customer collaboration and reporting by jointly developing customized
carbon footprint calculation methodologies and reporting approaches to help
customers address potential future compliance requirements and mitigate risks arising
from increasing compliance costs.

. Although electronic
Envionmental | Climate products are not currently
Strategy covered by the Carbon
Border Adjustment
Mechanism (CBAM),
increasing global attention
to carbon emissions may
lead to their future inclusion
Carbon Tax . . in carbon pricing
Cost Risk Financial mechanisms. This could
increase carbon tax and
compliance costs and
require enhanced product
carbon footprint accounting
capabilities to meet
customer requirements,
resulting in higher
operating costs.
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Material Topics and Risk Management (5 &7)

] ] 8 8 Risk
Material Risk Risk 8 S Risk
Topic | Description | Attribute? Risk Assessment Mitigation Measures Occurrence

Severity | probaniltys

Aspect

Implemented

o All of the Company's manufacturing sites have completed facility elevation
improvements and continue to maintain waterproof facilities, drainage systems, and
building structures to reduce damage to facilities and equipment caused by extreme
weather events such as heavy rainfall and typhoons and ensure uninterrupted operatior

0 The Company has deployed Uninterruptible Power Supply (UPS) systems and emerger
generators for critical equipment to ensure operational continuity during disasters and
significantly reduce the risk of business interruption.

o0 The Company has implemented a supply chain diversification strategy and established

Climate change may
increase the frequency and
severity of extreme

weather events, such as
heavy rainfall and typhoons;,

Climate resulting in disruptions to . : ) i .
. . multiple sourcing channels, particularly for critical raw materials and components. The
Change | Environment supply chains and S - : 2 2
’ ; . Company has further strengthened supplier risk management and contingency planning
Risk production operations, . : . ; ) b
! S to reduce dependence on single suppliers and mitigate associated risks.
including impacts on IT )
facilities and interruptions Planned (Future Implementation)
. . o The Company plans to strengthen disaster recovery and business continuity planning
in raw material supply, ; ; ; A
; (BCP) to ensure the rapid recovery of production and services following extreme weatht
which may lead to R ;
operational losses events and minimize operational losses.
’ 0 The Company will further enhance supply chain risk assessment and management and
establish additional contingency plans, including supplier risk assessments, to enable th
rapid activation of emergency measures during supply chain disruptions and maintain a
stable supply of production materials.
Envi tal Climate
nvironmenta Strategy Increasingly stringent Implemented
climate regulations require = o Transparent carbon emissions disclosure and external assurance: The Company has
companies to expand the implemented transparent public disclosure of carbon emissions data and regularly
scope and categories of conducts third-party assurance to ensure data accuracy and reduce legal and
carbon inventories, reputational risks.
resulting in higher data o Internal carbon inventory mechanisms and data accuracy enhancement: The Company
collection and extemal has established a robust internal carbon inventory mechanism and reviews and validate
assurance costs. Failure to|  inventory results to ensure the accuracy of carbon emissions data and reduce disclosure
accurately disclose carbon risks.
Carbon emissions or errors in 0 Regulatory compliance management: The Company continuously monitors and complie
Disclosure = Compliance ' carbon inventories may with climate-related regulatory requirements worldwide and regularly reviews changes it 2 2
Risk resultin penalties and climate regulations to maintain compliance in an increasingly stringent regulatory
reputational damage, environment.
undermining brand image | Planned (Future Implementation)
and stakeholder trust. o Expand inventory boundaries and categories: Promote the digitalization of Scope 3 data
Concerns raised by the collection and strengthen data collection systems to improve efficiency and prepare for
public, investors, and potential future compliance requirements.
business partners may o Strengthen system collaboration to support all consolidated subsidiaries: The Company,
adversely affect customer will establish a collaborative system platform to assist all consolidated subsidiaries in
relationships and investor centrally managing carbon emissions data and ensuring Companrwide compliance with
confidence. carbon emissions monitoring and reporting requirements.
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Material Topics and Risk Management (6 &7)

. . . . Risk
Material Risk Risk Risk Assessment Mitigation Measures Risk RIS

Severity | prohailitys

Topic Description Attribute?

Growing consumer concern over Implemented
climate change has increased o Strengthened R&D capabilities and introduced environmentally friendly
customer demand for environmental materials while maintaining production yield and output, thereby
Low-Carbon certifications and ecolabels, making advancing the green transformation of products.
Technology ' Operational low-carbon transition a key strategic | Planned (Future Implementation) 2 3
Transition Risk priority. However, the transition o Collect supplier carbon emissions data and provide the "Compal ESG Go
process may require additional Academy" to enhance suppliers' understanding of carbon management
investments and resultin higher and related strategies, while progressively requiring suppliers to establish

Environmental | Sustainable operating costs. their own carbon inventory mechanisms.
Products
Evolving intemational product Implemented
energy efficiency standards and o Established automated systems to monitor manufacturing process
regulatory requirements may require | emissions and product carbon footprints and conduct risk assessments
Product Cost o tional further adjustments to product and management based on data analysis. 2 2
Risk perationa design and assembly processes to | Planned (Future Implementation)
reduce energy consumption, o Establish an intemal carbon pricing mechanism to identify higitarbon-
potentially resulting in higher emission manufacturing processes and products and formulate
production and operating costs. corresponding decarbonization strategies.
Implemented
To develop emerging technologies o] Strengthengd talent r_ecruitment strategies. _ o
. o Engaged with potential talent early through campus recruitment activities
and comply with new regulatory d h ith university professors to establish longerm
standards, the Company is actively Sgrt:exrcsh?gsges wi yp L3
Talent Human expa_mdlng _|ts talent needs. However, o Provided competitive compensation packages, such as sigan bonuses,
. Attraction Capital delcllnmg b'.rth rate_s have_mellde to enhance employer attractiveness.
Social and Development Strategy ta.le.nt recru.|tment |ncrea5|.ng y 0 Utilized social media to increase corporate visibility and showcase the 3 s
Retention Risk difficult, which may resultin Company's culture and development opportunities to attract outstanding

insufficient succession of technical
expertise and consequently lead to a
decline in the Company's
competitiveness.

talent.
Planned (Future Implementation)
o Enhance candidate experience throughout the recruitment process.
o Establish internal talent mobility and career development mechanisms.
o Continue strengthening industryacademia collaboration and partnerships
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Material Topics and Risk Management (7  &7)

Aspect

Social

Material Topic

Talent
Development

Occupational
Safety and
Health

Risk
Description

Talent
Development
Risk

Mental Health
Risk

Risk
Atfribute?

Strategy

Strategy

Risk Assessment

Employees have different learning
needs at different stages of their
careers. Failure to continuously
develop and enhance employees’
capabilities in accordance with
their needs and characteristics
may prevent them from keeping
pace with evolving trends,
thereby reducing the Company's
overall competitiveness.

Employee productivity may be
negatively affected by mental
health conditions. If the Company
fails to prioritize employee mental
health, it may lead to lower
employee engagement, increased
absenteeism, and higher tumover,
ultimately resulting inreduced
productivity.

Mitigation Measures sk

Implemented

o Provided learning programs tailored to the needs and competency development
plans of different job levels.

o Established a comprehensive learning and development framework and learning 2
roadmap to ensure employees continuously enhance their capabilities and adapt to
changing mar ket environment. F dalentf urt her
Developmentand Growtld s ect i on.

Implemented

o Implemented the Prevention Plan for lllegal Infringement Arising from the
Performance of Duties to safeguard employees' workplace safety and physical and
mental wellbeing.

o Provided an Employee Assistance Program (EAP) to assist employees and supervis
in addressing productivity issues arising from personal factors. Employees may
consult with professional advisors through dedicated hotlines or email.

o0 Conducted employee engagement surveys to assess engagement levels and
formulate corresponding improvement strategies. For further details, please refer to
t h Occupational Healthand Safety s ect i on.

Planned (Future Implementation)

0 Basedon the results of annual employee engagement surveys, provide improvement
recommendations to each site and request each site to develop corresponding actio
plans.

Severity

Risk

2

detail

Occurrence
Probability3

S

46

1

pl ease
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2.3 Sustainability Impact

While pursuing technological innovation and industrial excellence, Compal firmly

believes that the true value of an enterprise lies not only in its operational
achievements and financial performance, but also in the positive and lasting
impacts it creates for society, the environment, and humawell-being. As
advocated by the concept of Double Materiality under the European

Sustainability Reporting Standards (ESRS), the Company applies the principles of

Impacts, Risks, and Opportunities (IRO) to move beyond a singular focus on

financial performance. This approach enables the Company to evaluate both the

impacts of its operations on the environment and society and how these issues,
in turn, affect corporate resilience and growth potential, thereby supporting the
development of more forward-looking strategies In response to this trend, the
Company has adopted double materiality as its core framework and introduced
an Impact Measurement and Valuation (IMV) mechanism.

From an outsidein perspective, the Company combines profi#and-loss-based
impact accounting with causeand-effect impact pathways to comprehensively
assess how value chain activitiéis from supply chain management and
operations to product applicationgi affect humanwell-being. Througha
systematic analytical process, environmental and social externalities that are
not fully reflected in market prices are quantified and converted into consistent
monetized indicators. In addition, the Company adopts an Integrated Profit
and Loss (IP&L) perspective to evaluate financial performance and non
financial impacts using a unified measurement basis, generating more
diversified and forwardlooking insights for decisionmaking. This enables the
Company to pursue longterm, stable financial growth while creating shared
value for society and promoting human weltbeing.

Impact Pathway

( \
Inside -Out

Inputs >

Financial, human, material, and

resource inputs used in operational

activities. Examples include raw generated from operational

materials, energy, and working activities. Examples include energy

hours. saving benefits, number of
beneficiaries, and pollutant
emissions.

Outputs

Products, services, or resource
consumption/emissions directly

%

( )

Outside -In

Outcomes >

Changes directly or indirectly
caused by operational activities to
people, society, and environmental
conditions. Examples include
employee skill enhancement

Impacts

The extent to which human well-
being is ultimately affected over
the short, medium, and long term.
Examples include health,
knowledge and skills, income and
through training and respiratory wealth, subjective well-being,
illnesses caused by air pollution environmental quality, and social

\ connectedness J
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Impact Pathway

In 2025, Compal generated operating revenue
of NT$757.5 billion. For every NT$1 of revenue
generated, the Company created NT$1.89 in
Net Positive Impact (NPI) for stakeholders,
comprising NT$1.6 trillion in positive impacts
(social benefits) and NT$147.8 billion in
negative impacts (social costs). Among these,
the most significant impacts were associated
with sustainable supply chain management,
customer relationships, sustainable products,
climate strategy, energy management, talent
attraction and retention, and talent
development. Froman operational perspective,
contributions from operating profit, taxes,
interest, employee compensation, depreciation
and amortization, and investments in new
technology development generated a total
Gross Value Added (GVA) of NT$58.5 billion
for stakeholders Froman environmental
perspective, energy and resource consumption
and pollutant emissions during production
processes generated approximately NT$1.3
billion in social costs related to socie
economic impacts, human health, and
ecosystems.

However, through proactive renewable
energy deployment, the Company also
created approximately NT$850 million in
environmental benefits. Froma social
perspective, the Company created
employment opportunities for local
communities through talent recruitment

and enhanced employees' salary growth
potential through comprehensive training
and promotion mechanisms. In addition, by
integrating diversified health management
initiatives and employee support programs,
the Company promoted physical and
mental wellbeing and work-life balance,
generating a total positive employment
impact valued at NT$840million. However,
due to industry characteristics, disparities in
opportunities for female employees to
access highpaying positions resulted in
potential salary compensation costs.
Together with the physical, psychological,
and medical costs arising from occupational
accidents and workplace harassment
incidents, these factors generated a
negative employment impact valued at
NT$690million. Furthermorg the
Company's continued investment in social
care initiatives and volunteer activities
created social value amounting to NT$17.24
million.

From a value chain perspective, the Company's procurement
activities generated NT$426 billion in output value across the
global supply chain, creating more than 75,000 employment
opportunities and NT$14.2 hillion in wage income. However, the
environmental footprint and potential human rights risks
associated with supply chain activities generated NT$5.6 billion in
socialcosts Onthe product side, the Company's personal
computers and smart devices generated NT$1.1 trillion in
industrial output value for customer industries. However,
greenhouse gas emissions arising from energy consumption
during product use and end-of-life treatment generated NT$140.3
billion in carbon-related social costs. Meanwhile, energgfficient
product designs and the use of recycled materials avoided
670,000 metric tons of greenhouse gas emissions, generating
environmental benefits valued at NT$5.1 billion. These efforts
further supported customers in achieving decarbonization targets
and promoted shared growth across the value chain.

By incorporating impactoriented thinking into its decision

making processes, the Company no longer focuses solely on
short-term performance and cost efficiency but also evaluates the
long-term environmental and social impacts of its decisions,
thereby redefining the meaning of growth. This approach enables
the Company to consider broader and longerterm implications
and identify the risks and opportunities that sustainability issue
management may bring to future development. Through more
sustainable, innovative, and ambitious actions, the Company is
committed to achieving a Net Positive impact and fostering
mutually beneficial partnerships between business and society
through its core technologies and collaboration with stakeholders.
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Our Impact Indicators

(Sizes shown are for reference only)

Positive
Thefigure below presents the positive and negative
impact indicators considered across the social, Impacts
environmental, and economic dimensions, together )
with an assessment of the potential scale of these Negative
impacts.
Compensation
Net profit
Depreciation and amortization
Economic Capital Technology R&DInvestments °
Interest
Tax payments
Energyefficient Product design
Adoption of renewable energy
Natural Capital Use of recycled materials
End product use //‘
. Supply chain environmental footprint
Energy and resource consumption and pollutant emissions ”.
Employment opportunities
Human Capital Employee support \
Training and career advancement \.
‘ Health management \
Gender opportunity disparities \.
Occupational accidentsand injuries \0
Social Capital Harassment ‘:.'
Downstream industry output value
‘ Upstream supply chain output value
Supply chain employment and wages
Social engagement
Supply chain human rights risk
Impact Scale ﬁ

Very Low Low Moderate High Very High

49
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Cause of Sustainability
Impact Topic

Compal Sustainability Impact Pathway (1

-3)

Operational Inputs and Outputs

IRIS
Metric

Boundary
Coverage

Impact ltems

Capital Type

Monetary Value

Affected Entities

Driving industrial supply and demand, thereby

increasing supply chain output value Social Capital 425,980,791 Society
Creating supply chain employment and worker income Social Capital 14,170,760 External Employees
Social - - -
Externalities = Risk of workers being subjected to forced labor,
i resulting in loss of freedom and adverse impacts on Social Capital 199,008 -~ External Employees
Suppl . Number of suppliers : €
pp.y Sustamablg providing products Manufa;tured 776 suppliers P19566 PCBG physical and mental well-being
Chain Supply Chain : Capital SDBG : : o - -
and services Risk of child labor limiting access to quality education ; ) L NN
1 and reducing future earning pote ntial Social Capital 103,680 NNN | External Employees
Soqal_ cost of carbon arising from greenhouse gas Natural Capitl 2612,601 - """ RN Environment
Environmental | €Missions
Externalities i issi i i
Air pollutant emissions impacting human health and Natural Capital 2639.077 " RN Environment
ecosystems )
Operating revenue Fmanaal 757 513,030 KNTD EP6510 Net proflt after tax gengrates returns for investors and Finandal Capital 7.900,483 Shareholders/
Capital e contributes to economic growth. Investors
Tax payments Finandal 2547,854KNTD| EP5261 Tax payments support government infrastructure Finandal Capital 2,547,854 Society
Capital development and the expansion of social welfare.
Financial Interest F'Cna{’:]?lzlz’ll 2,837,692KNTD FP1012 Interest expenses generate income for customers Financial Capital 2,837,692 Customers
Performance
Depreciation Manufactured 6.605,139KNTD FP9462 | C lidated Capital expenditures on fixed assets generate income Manufactured + 6605139 - Suppliers
(tangible assets) Capital U orgf(;uste Gross Value for suppliers. Capital T PP
izati Financial Added (GVA
. f\m o_rkt;lzatlon t Intcelle_(;n:al 540 A73KNTD| FP9462 S(tatemems) ( ) Knowledge-based intangible assets contribute to Intellectual + 540473 Customers
(intangible assets) apia industrial technological development and application. Capital !
Talent Compensation and Financial
Attraction and ) ) 32,310,146KNTD | 015887 Compensation and benefits enhance employee welk ) . ) -
Retention* benefits Capital being and purchasing power Financial Capital 32,310,146 Employees
R&D and New technology Intelle ctual Investments in new technology R&D contribute to Intelle ctual -
Company Innovation R&D Invesiments Capital 5,745, 770KNTD industrial technological development and application. Capital + 5.745,770 Customers
Operations
= rﬁ.ree.":gg‘ss eaes 'E‘:at”'.:a: 10,100tCOze | 014112
emissio cope apital Greenhouse gas emissions generate carbonrelated . - .
el Climate . " N | social costs Natural C apital 1,228,413 Environment
Strategy / .ree.n ouse gas atqra 151,783 tCOe 019604 Environmental
emissionsdScope 2 Capital I L
Energy Externalities
Management Purchased Natural Renewable energy use avoids carbonrelated social
Renewable Electricity R 157,652.6 MWh 0QI3324 . ¥ . Natural Capital 851828 ~ Environment
Consumption Capital Taiwan / costs arising from greenhouse gas emissions.
N | china/ W, ithd | icul |
) atural 3 United States ater withdrawal increases pressure on agricultura ; - )
Water Water consumption Capital 1461,773 m° | 010263 I Vietham | and domestic water resources, affecting human health. Natural Capital 53,557 Environment
Resource )
Brazil ; i ; ; ;
Management Wastewater Natural 3 Environmental footprints associated with domestic ; B ;
discharge Capital 1.169,48m* | 010386 wastewater treatment affect human health. Natural Capitl 3518 Environment
Environmental
Gasoline and Diesel Natural 220090 L - Externalities | Fuekrelated air pollution impacts human health and Natural Capital 5090 - Environment
Air Polluti Consumption Capital ! ecosystems p "
ir Pollution
and Waste : . Incineration and landfill disposal generate carbon-
amai[:n?ﬁc”m;irsa’:g’;l ’é?;;:: 1,665 ton | Q16192 related social costs and adversely affect human health Natural Capital 9045 ~ Environment

and ecosystems.
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https://www.compal.com/ESG/ZH/
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Compal Sustainability Impact Pathway (2

Cause of
Impact

Sustainability
Topic

Operational Inputs and Outputs

-3)

IRIS
Metric

Boundary
Coverage

Capital

Impact tems Type

Monetary Value (KNTD)

< 51

Affected
Entities

'4 \
Creating employment opportunities and Employees
Number of Employees 6,806 employees 013160 incremental wage income for local workers 331513 | “ "7 NNN S‘())ciZty !
and communities
Talent | . low livi
Attraction and Employees Receiving Wages 0 employees 014724 Taiwan Wages below living wage standards reduce 0| NNNRRR | Employees
Retention* Below the Living Wage _— quality of life.
Paid Leave and Childcare Paid leave and family-friendly support
Employee Support Programs Related Benefits Beyond | Q12742 ) o Y supp 107,618| ~ " NNN Employees
. contribute to work -life balance.
Regulatory Requirements
Taiwan/ China/
Average Training Hours per 22 hilemployees 017877 inted States/ Enhgnced employablllty and increased future 383521 | - - NRR Emplqyees,
Talent Employee e Vietham/ Brazil/ eaming potental. Society
Development* Mexico
Internal Job Vacancy Fill Rate 1,051 participants 016995 Internal promotion and job ransfer 4829 | " NNNNN Employees
Y Humar: QaLp p opportunities increase income potential. Humar: ! ploy
Capital ; Capital
Company P Salary Distribution and Taiwan Social P ial sal ) - P
Operations | Diversity and ) Representation of Male Externalities otential salary compensation costs arising [
. d Employee GenderPay Ratio 011855 from unequal opportunities for female 682,680 NN N Employees
i inclusion and Female Employees employees to access highpaying positions.
e Across Job Functions ploy gRpaying p )
o Lost Workdays Due to Employee - NN NN Employees,
Occupational Injuries 1621 days Ol3r57 Occupational accidents result in physical, 5328 Society
Taiwan/ China/ psychological, and emotional impacts on External
) Lost Workdays Due to Contractor 0 days 013757 United States/ workers and increased medical expenditures. 0| NRRRNN | Employees
Occupational Occupational Injuries Vietham/ Brazil/ Society !
Safety and i Mexico
Health Number of Employees Benefiing Health education improves lifestyles and N Employees
from Health Management 1,716 employees 014061 . 10,828 | " NNNN . !
L health conditions. Society
Initiatives
Incidents of Verbal and Physical 2 cases 019077 Phys_lcal and psychologlcgl harm results |r_1 3161 - RNNNN Emplqyees,
Harassment — medical costs and lossesin future welkbeing. Society
. . . TaiWan . . . . .
Social Resourges anq Expenditures Soc.lal 17,235 KNTD 011619 Strepgthen!ng Iocal. com munlty relationships Soc.lal 17,235 - - RNRN Society
Engagement Invested in Social Engagement | Capital and improving quality oflife. Capital
| J
4 3\
Customer Financial - Social S . . Social R .
Relatonships* Product Sales Revenue Capital >NT$650 billion = P11775 Externalities Driving industrial value chain output growth Capital 1,076,573,999 Society
Greenhouse Gas Emissions Product energy efficiency benefits mitigatin
Avoided Through Energy- 651,255 tCOe | PI537 vy N Y gatng 4941,902 """ NN | Environment
Products R . carbon-related social costs
Efficient Product Design PCBG
and SDBG
Sevices Sustainable Greenhouse gas emissions Natural Environmental Recycled and drcular materials mitigatin Natural
. Products* avoided through the adoption Capital 19,016 tCOe PI5376 Externalities Y . 9ating Capital 144295 ~ " NNN | Environment
R carbon-related social costs
¥y of recycled materials
- |
-
B Greenhouse Gas Emissions Carbon-related social costs arising fom | _ | ... .
Generated During Product Use 18,487,303 1CQe | PDo427 product use and end-of-life treatment 140,286,797 Environment
. 7
+ Positive & Negative


https://iris.thegiin.org/metric/5.3a/OI3160/
https://iris.thegiin.org/metric/5.3c/oi4724/
https://iris.thegiin.org/metric/5.3/oi2742/
https://iris.thegiin.org/metric/5.3/oi7877/
https://iris.thegiin.org/metric/5.3a/oi6995/
https://iris.thegiin.org/metric/5.3/oi1855/
https://iris.thegiin.org/metric/5.3/oi3757/
https://iris.thegiin.org/metric/5.3/oi3757/
https://iris.thegiin.org/metric/5.3/oi4061/
https://iris.thegiin.org/metric/5.3/oi9077/
https://iris.thegiin.org/metric/5.3/oi1619/
https://iris.thegiin.org/metric/5.3a/pi1775/
https://iris.thegiin.org/metric/5.3a/pi5376/
https://iris.thegiin.org/metric/5.3a/pi5376/
https://iris.thegiin.org/metric/5.3a/pd9427/
https://www.compal.com/ESG/ZH/
https://www.compal.com/ESG/ZH/
https://www.facebook.com/compalCSR
mailto:ESG@compal.com
tel:+886287978588
https://www.compal.com/esg/zh-hant/
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Compal Sustainability Impact Pathway (3 -3)

Note 1: IRIS (Impact Reporting & Investment Standards) is a Note 5: The increase in supply chain output value is calculated using Note 10: Employment opportunity indicators include incremental
standardized indicator framework developed by the the InputOutput Model, including economic benefits generated wages generated for workers, employee support programs
Global Impact Investing Network (GIIN) for measuring by supply and demand effects across industrial value chains promoting work-life balance, salary growth resulting from
corporate social, environmental, and economic resulting from procurement demand, as well as employment internal promotion opportunities, potential salary
performance, with the aim of enhancing the opportunities and salary income created, together with compensation arising from gender opportunity gaps, and
comparability of impact investments. associated environmental and human rights issues. Reference physical, mental, and losses in welieing resulting from

Note 2: Externalities refer to the positive or negative impacts on sources include the OECD Inpuutput Tables (2025), workplace harassment. The reference source is Impact
human wel-being arising from the interdependent EXIOBASE 2, and databases from UNICEF and Walk Free. Weighted Accounts (IWA, 2021).
interactions betweenCompal operational activities and Note 6: Environmental externalities are calculated using the Note 11: The value of social participation is based on the community
various forms of capital, where the Company does not Environmental Profit and Loss (EP&L) methodology, taking into investment evaluation mechanism developed by the London
directly receive benefits from or bear the costs of such consideration carborrelated social costs, human health Benchmarking Group (LBG). It calculates cash contributions,
impacts. Compal follows assessment frameworks damage costs, and ecosystem damage costs arising from materials, time, and management costs invested in public
including the Natural Capital Protocol, the Social & greenhouse gases, air pollution, waste, and water resource welfare activities to evaluate and allocate the quantified
Human Capital Protocol, and ISO 14008:2019 consumption. Reference sources include the United States benefits of various projects. For further details, please refer to
Environmental Managemenfi Monetary Valuation of Environmental Protection Agency (US EPA, 20Z®ganisation t h Bocial Engagemert sect i on.

Environmental Impacts and Related Environmental for Economic Ceoperation and Development (OECD, 2012), Note 12: Products and services focus on the Personal Computer
Aspects. The Company also integrates the Impact and CE Delft (2018). Business Group (PCBG) and Smart Device Business Group
Weighted Accounts (IWA) methodology developed by Note 7: The social costs arising from occupational accident incidents (SDBG). By considering the supptiemand relationship

Harvard Business School and the valuation are calcul ated based-togayvauap | oy e elstiveewsales rdvengerard Tistomer industry output value,
methodologies of the Value Balancing Alliance (VBA) to for avoiding occupational accidents, as well as the medical the Company evaluates the indirect economic value created by
convert various environmental and social externalities resource expenditures associated with such incidents. The product sales, as well as the environmental external benefits
into a common monetary language that are easier to methodology references UK Health and Safety Executive (UK and costs arising from environmentally friendly product design
understand and evaluate. HSE, 2017)liune Jye Ho (2005), and the Institute of Labor, and the product use and enebf-life disposal stages.

Note 3: Among the impacted st ake@coupatienalSafetyarlbleakth¢20)8)0 ref er s t 0 Note13: Considering differences in economic conditions among
interpersonal networks characterized by shared norms, Note 8: Health management refers to the early identification of countries, valuation coefficients are adjusted using Gross
values, and consensus that facilitate cooperation within groups with conditions such as hypertension, hyperlipidemia, National Income (GNI) per capita measured by Purchasing
and between groups (Social & Human Capital Protocol, hyperglycemia, and obesity through regular health Power Parity (PPP) for each region. Inflation and exchange
2019). oEnvironment 6 refers t @xahifafonsStbliGwedby thd implefdh@t¥Rd? Vagousa N d rate factors are also considered to align time boundaries to the
non-renewable natural resources on Earth (such as programs to appropriately contr orhonetargpdue of thebmse yeari Thekrsethodblogy references
plants, animals, air, water, soil, and minerals) and the cardiovascular diseases. The relevant coefficients reference Organisationfor Economic Ceoperation and Development
resulting flows of benefits or services provided to humans Chieh-Hsien Lee (2009). (OECD, 2012) and PWC UK (2015). Due to methodological
(Natural Capital Protocol, \g@d BnnoyaBifytrldFulur Baminds DRiliafehdnedfoyees updates, the base year has been adjusted from 2021 to 2023.
(efers to employees of suppliers or contract,ors, while acquire prolfessional skills anfi knowledge through Company
olnternal Employee sammpal.e fers t ?rain?n@&ogr%r%s?tﬁe?eby%nhancing productivity and Monetary Value (KNTD) Impact Level

Note 4: Gross Value Added (GVA) evaluates the difference improving employability for career development. The reference 100,0001,000,000 ~ ~ ~ ~ ~ -
between intermediate inputs and final outputs generated source is the Value Balancing Alliance (VBA, 2021). Since 10.000100000 | ~ ~ = ~ - N
during corporate operations, while also considering productivity improvements resulting from employee training 1 : T ek
original inputs and public expenditures, thereby reflecting have already been reflected in t :00010,000 anci N ’}'
the benefits created for different stakeholders through statements, this indicator only evaluates the contribution to 1001,000 _NNN
economic activities. well-being arising from income changes after employees who 10100 | " NNNN

received Company training change jobs. 0-10 "~ NNNN N
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2.4 Participation in Policy Initiatives and Industry Associations

Compal has incorporated sustainable development into its core operational strategy and has In addition, Compal has established management mechanisms for policy advocacy and

long participated in domestic and international climaterelated initiatives and industry

participation aligns with its sustainable development objectives.

As climate change issues become increasingly importan§ompal supports the goals of the
Paris Agreement and the objective of limiting global warming to within 1.5C. The Company
has completed its carbon reduction pathway planning and committed, together with all
consolidated subsidiaries, to achieving nezero emissions by 2050. For all initiatives and

the alignment between relevant policy issues and the Company's climate goals,
documentation of communication processes, periodic reviews of the consistency between

exist and cannot be resolved in the short term, Compal provides feedback through

industry associations in which the Company participates, evaluations and regular reviews are established communication channels and, where appropriate, evaluates adjustments to or

conducted in accordance with internal mechanisms to confirm alignment between the

organizationsd policy positions

withdrawal from participation in the relevant organizations or initiatives to ensure overall
and the CUIaHYPBEE. c1 i mate goals. If significant

exist and cannot be resolved in the short termCompal will provide feedback through Note 1: Organizations shown in black fontindicate organizations in which membership participation fees are paid.
communication mechanisms and, where necessary, assess adjustments to or withdrawal fromhote 2: Organizations shown in biue fontindicate organizations participating in initiatives.

the relevant participation.

List of Sustainability -Related Industry Associations and Initiative Platforms Participated in by Compal

Sector Exchanges & Development
& Corporate Governance

o Chief Information Officer Association

o Importers and Exporters Association of Taipei

o Taiwan Electrical and Electronic Manufacturers' Association, TEEM

0 Taipei Computer Association

o Chinese National Association of Industry and Commerce,
Taiwan(CNAIC)

o Neihu Technology Park Development Association

0 Taoyuan Enterprise Chamber

o Institute for Information Industry

0 The Taiwan Bar Association

0 Taipei Bar Association

0 LOTNetworkMembership

o TAICS

0 5G Industrial Innovation and Development Alliance

o Intelligent Computer & AloT Association

Sustainability Mana

& Social Engagem Innovative Technology

0 Taiwan Institute for Sustainable o SD Card Association 0 Massachusetts Institute of
Energy/Center for Corporate 0 USB Implementers Forum Technology
0 Sustainability (CSS) 0 The Global Certification 0 Global Semiconductor Alliance
0 Responsible Business Alliance, RB o Forum (GCF) o Standard Performance
0 Responsible Minerals Initiative, o WiFiAlliance Evaluation Corporation
RMI 0 Taiwan Automation 0 World Design Organization
o EcoVadis Intelligence and Robotics o Institute for Biotechnology and
0 Taoyuan City Nurses Association Association Medicine Industry
0 Taipei City Nurses Association o HDMI Licensing 0 Taiwan Digital Medicine
0 Gap of Learning & Field o Administrator, Inc. Association
0 Acer Earthion o DIGITAL HDCP 0 SAE International
0 HsuChauing Social Welfare 0 VIDEO ELECTRONICS
Charity Foundation STANDARDS ASSOCIATION
0 GuanduNature Park o DVD Copy Control
Association
o SD3C LLC

Note 3: Organizations shown in purple font indicate NGO groups in which the Company patrticipates or collaborates.

public policy engagement, covering all interactions related to communicating the Company's
associations. Through systematic management mechanisms, the Company ensures that suchclimate policy positions. The relevant management procedures include prior assessment of

policy positions and the Company's climate goals, and escalation to senior management for
approval when necessary. Where significant discrepancies with the Company's climate goals

di
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Records of C o mp aHar@icgpation in Climate Policy Initiatives and Related Activities

To enhance sustainability governance awareness and response capabilities, departments aci@ssipal leverage seminars, training programs, and projeebased
initiatives to build organizational alignment. These efforts strengthen the Company's ability to respond to climate and sugtability challenges and promote shared

responsibility throughout the value chain.

Activity / Platfc.

RE100 TaiwaiMembers' Meeting
CDP Taiwan Presentation

0 1°C Borum: Safeguarding the Globall
War ming Threshol d

Asia Pacific Circular Economy
Roundtable 2025

Transition Risks and Corporate
Responses under the NetZero Context

Semi nar on the 0S
Reference Guidelines for Sustainable
Economic Acti viti

OLatest Revision
Protocol Scope 2

Taiwan Center for Corporate
Sustainability(TCCS)

Organizing Insti.

RE100 Taiwan

CDP /BCSD Taiwan

CommonWealth Magazine

Circular Taiwan Network / Ministry of
Environment / Ministry of Agriculture /
Ministry of Economic Affairs

Taiwan Electrical and Electronic
Manufacturers' Association

Financial Supervisory Commission /
College of Business, National Taipei
University

Emst & Young

Taiwan Institute for Sustainable Energy
(TAISE)

Member participation

Member participation

Participation in awards ceremony and

forum exchanges

Forum participation

Participation in thematic seminar

Invited participation and sharing of
corporate practical experience

Participation in technical briefing
session

Attendance by governing unit

Topics Involv

Renewable energy, RE10@nergy
transition

Climate disclosure, supply chain carbor
management, water resources

Net-zero transition, climate action

Circular economy, resource efficiency,
waste reduction

Climate transition risks, policies and
regulations

Sustainability taxonomy standards,
sustainable finance, climate transition

Greenhouse gas inventories, Scope 2
methodology

ESG governance, sustainable
development
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2.5 Responding to International Advocacy and Cooperative Actions

Compalis actively responding to international climate and sustainability initiatives by engaging in practical participation, disslwe, and collaborative projects. The
company promotes climate governance mechanisms and accountability practices both internally and extermnally, while establighanlong-term action framework

aligned with Sustainable Development Goals (SDGS).

Compal is also proactively involved in international governance, policy collaboration, and industry initiatives. With a betienderstanding of the nature and objectives
of each engagement, external collaborative actions are categorized into responses to international governance initiativesstmmer collaboration participation,

academicindustry cooperation initiatives, and supply chain engagement:

The Science Based Targets initiative§BT) is a carbon reduction framework,
which aims at encouraging businesses to devise sciencebased reduction
targets and help keep the increase in average global te mperature under 1.5°C.
In 2022, Compal and all subsidiaries included in its consolidated report
completed a GHG inventory and carbon reduction plans. In 2024, the

company officially joined the Science Based Targets (SBT) initiative, submitting
short-, medium-, and long-term carbon reduction targets that encompass all
subsidiaries within the consolidated financial statements. The official SBTi
approval represents a key milestone on the path to sustainability.

~ SCIENCE
| BASED
TARGETS

DRIVING AMBITIOUS CORPORATE CLIMATE ACTION

RE100 is a global renewable energy intiative led by the Climate Group in
partnership with CDP, ai med at enco
companies to commit to 100% renewable electricity. Compal and its invested
subsidiaries aim to achieve 100% renewable energy usage by 2050.

In 2024, Compal officially joined RE100, committing to achieve 100%
renewable energy usage by 2050 across its invested subsidiaries covered by
the consolidated financial state ments. Meanwhile, the Company initiated a
renewable energy procurement strategy, invested in green power funds, and
implemented a mechanism for green energy transfer and Energy Attribute

Certificates (EACs) to achieve this goal in phases.
°CLIMATE GROUP
RE100

Compaljoined the Responsible Business Alliance (RBA) in 2011. All of our
suppliers are required to fulffill their duties with respect to the environment,
labor, management, ethics, safety, and health. We also asked our suppliers to
sigh commitments to RBA standards so they can understand and pursue our
steps and mission with regards to the five aforementioned social issues.

s AN\ . . :
<« ) Responsible Business Alliance

AN v V4 Advancing Sustainability Globally

In light of relevant risks arising from climate changes, international
drgamzatins hal/edcdmee tomealigetthatidaily dparatiams of diférent industries
are now exposed to potential impacts that could in turn lead to investment risks
and affect their performance. And as such, the Carbon Disclosure Project was
created. The goal of CDP is to integrate climate changerelated information into
business and investment decisions to accelerate the materialization of climate
change solutions. CDRrelated information is voluntarily disclosed by Compal

every year.Compal received an A- rating in the 2025 Climate Change and
Water Management questionnaires.



https://www.compal.com/ESG/ZH/
https://www.compal.com/ESG/ZH/
https://www.facebook.com/compalCSR
mailto:ESG@compal.com
tel:+886287978588
https://www.compal.com/esg/zh-hant/

COMPALESG’

COMPAL ESG Report
2025

1= { Chapter >

01

03
04
05
06
07
08

About the Sustainability Report
Sustainability Accolades

Letter From Executive Officers
About Compal

Compal and Stakeholders

2.1 Stakeholder Communication and
Engagement

2.2 Materiality Analysis
2.3 Sustainability Impact

2.4 Participation in Palicy Initiatives and
Industry Associations

2.5 Responding to Intemational Advocacy
and Cooperative Actions

Corporate Governance
Climate Action
Environmental Sustainability
Inclusive Growth

Social Engagement
Sustainability Partners

Appendix

©® & @ @

Sustainable Development Goals, SDGs Participation Acer e -Waste Recycling Program Participation in Gap of Learning and Field Alliance

World leaders gathered at the UN To work with our supply chain to do our part for the To bridge the gap between school education and
headquarters in New York on September 25, planet,Compalj oi ned our cust omeworkplaceapdicatioryGomdalRollaborated with AUO
2015, to hold the 70t H akrerbuwmalk U migtreadnoNa tni sl 9Cofparation ard WistmoreComporation in 2048 to esthbiish
Conference on Environment and batteries and ewaste. In 2025, 67 employees took the GOLF Alliance Project. This project aims to integrate
Devel opment. 6 The ¢ on fpartinghe pregram and collented &12.9 kg of e the core competencies and professional knowledge of
oOTransformi ng our Wor lwdste. Aftdn gix y@as,3he Takepack Rtogram has enterprises to help local Taiwanese students join the
for Sustainabl e Devel aeumuated®dsd patseigadts andhcollecke@ 4,767 kg  workforce faster and fully realize their potential.

parts of unfulfilled millennium development of waste. All proceeds were passed onto Acer and Compal holds annual schoodindustry intemship

goals. This agenda practiced equality and donated to the Orphan Welfare Foundation Taipei to  jnformation sessions, each attracting over 1,000 students.
human rights and planned 17 sustainable help the children combat poverty and loneliness. In 2025, a total of 305 participants attended inperson

development goals and 169 targets as guiding training sessions. In the futureCompal will continue to

principles for intemnational cooperation of actively promote the seamless connection between
member states within the next 15 years

X ; 850 712.9k campus and workplace and proactively cultivate high
(before 2030). As a leading company in the ¢ quality talent for society, thus implementing the principle
industry, Compal has a responsibility and duty 650 47 378Kg ... of applying learned knowledge in practice and creating a
to participate in the SDGs?d m P s i.0nwWe e triple win for schools, students, and enterprisesCompal
continuing to inject even more SDG concepts 450 S will also fulfill its corporate social responsibility by calling

into our future goals and combine them with 250 117 on schools and more companies to participate, thereby

the core values ofCompal so that we can help 92 67 expanding the benefits of industryacademia cooperation
more people and the environment, reduce 50 N — — and contributing to the development of education and
environmental burdens, and provide a better 2023 2024 2025 industry.

living environment for our children. For
relevant information, please refer tohttps:
[lwww.un.org/sustainabledevelopment/

SUSTAINABLE S,
DEVELOPMENT =qn"ALS

GOLF

Gap of Learning & Field
B HE N B
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Topic Strategy Target of FY -2026 Target of FY -2030 Target of FY -2035

Strengthen the structure of the
BODin line with the global corporate
governance trends to enhance the
functions of Board of Directors.

Independent Director seatsaccounts
for 1/3. The number of directors of
different genders increased compared
to the previous term.

About the Sustainability Report BOD (Bord of

. - Director)
Sustainability Accolades Functions

Independent Director seats accounts for Independent Director seats accounts for 1/3.
1/3, and with one BOD seat for the The number of directors of different genders
different genders. increased compared to the previous term.

Letter From Executive Officers . .
Continuously review ESGassessment

Sustainability items, and set the annual

Improve the TWSE ESG Evaluation score Improve the TWSE ESG Evaluation score Improve the TWSE ESG Evaluation scor:

01 About Compal Performance . compared with the previous year compared with the previous year compared with the previous year
improvement plan.
02 Compal and Stakeholders 0 Control the number of medium and . .
8 : O Control the number of medium and high )
03 C te G high risks risks O Control the number of medium and
orporate overnance 1. High-risk maintain O item. ) ) U high risks
i Kee 2. Moderate risk reduced to 8 items 1. High-risk maintain O item. 1. High-risk maintain 0 item
3.1 Business Performance p Under the condition of no new risks, : i : 2. Moderate risk reduced to 8 items. -9 i .
. Controlling - . 0 Risk management audit will be . - 2. Moderate risk reduced to 5 items.
3.2 Taxation ) Control the existing risks, and reduce ) ’ 0 Risk management audit will be conducted ; N
Medium and the level of existing risks conducted annually in accordance with every years in compliance of the ISO 31000 0 Risk management audit will be
3.3 Corporate Governance High Risks 9 ' the ISO 31000 framework and Yy conducted every half year in

methodology.

framework and methodology.

compliance of the ISO 31000

3.4 Risk Management 0 100% implement the risk management

o o .
100% implement the risk management course in the Compal group.

course in the China Plants.

framework and methodology.
3.5 Regulatory Compliance, Ethical
Management, and Anti Corruption

O The training assignment rate for O The training assignment rate for
conducting ethical corporate management conducting ethical corporate
relevant training for new employees management relevant training for
remains at 100%. new employees remains at 100%.

O Keep conducting ethical corporate O Keep conducting ethical corporate
management audit annually and report the management audit annually and
implementation status to the Board of report the implementation status to
Directors. the Board of Directors.

3.6 Information Security and Privacy O Conduct ethical corporate management
relevant training for All new employees.
O Ethical corporate management audit will
be conducted and the implementation
integrity, and strengthen supervision status will be reported to the Board of
and management mechanisms. Directors annually in compliance of the

ISO 37001 framework and methodology.

3.7 Responsible Investment . -
pons! v *Compliance, Ethical Implement education and training,

Managementand shape a corporate culture of

04 Climate Action Anti-Corruption

05 Environmental Sustainability

06 Inclusive Growth
Through active defense, internal and
external information security audits,
incident monitoring analysis,
*Information Security corrective and improvement
and Privacy measures, and management review,
Appendix Management System Compal continue to track
improvements and maintain the
effectiveness of the information
security management system.

07 Social Engagement 0 Availability of critical system>99.44% O Availability of critical system>99.44%

O Click-through rate for employee social O Click-through rate for employee social
engineering drills < 5% engineering drills < 3%

0 No complaints involving violations of 0 No complaints involving violations of
information security or personal data information security or personal data
protection resulted in judicial action. protection resulted in judicial action.

O Availability of critical system>99.44%

O Click-through rate for employee
social engineering drills < 3%

0 No complaints involving violations of
information security or personal data
protection resulted in judicial action.

08 Sustainability Partners

©® & @ @

* Indicates material topics.
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3.1 Business Performance

In the post-pandemic era, Compal has demonstrated steady profit growth through

: . _ P : . Item 2023 2024 2025
operational restructuring, enhanced efficiency, and optimization of its product portfolio.
However, as industry competition intensifies and technologies evolve rapidly, although Revenue 9,467 9,103 7,575
Compal continues to benefit from its solid computer and smart device businesses,
contributions from a third growth pillar have yet to fully materialize, resulting in limited

revenue growth momentum. Therefore, in 2024, the Company redefined five key Operating profit 120.5 148.4 106.4
emerging business areas Atrtificial Intelligence Applications (Al Applications), Cloud

Employee compensation and benefit¥°tet 359.2 328.2 323.1

Net Profit Attributable to Owners of the

Servers, Automotive Electronics, Advanced Communication, and Medical Technology 76.7 100.4 60.30

(MedTechfi and actively allocated resources to accelerate their development. In Parent Company

addition, Compal launched its transformation initiative to further expand its investment Earnings per shar&nTs) 176 23 1.38

in high-value businesses and future growth engines. These strategic initiatives will lay a

solid foundati on ftermdetelogmero mpanyds | ong Dividend per share(NTs) 12 14 11

One of the key pillars of this transformation is the comprehensive promotion of Assets 4,368 4,635 4,389

digitalization and Al applications, with strategies centered on three major directions: R

. . . . Liabilities _ 3,040 3,071 2912
olnternal Al Applications: Integrating Al—into the Companyds internal managem
processes, including R&D, procurement, smart manufacturing, supply chain Sharehol dersd equB2ay 1564 1477
management, and finance and administrative functions, to enhance managemem Unit: NT$ thousand, except for earnings per share and dividend per share, which are presented in N
transparency, improve operational efficiency, and reduce human error.

o Al Product Development: Accelerating Al deployment across both cloud and edge
computing domains, including the design and manufacturing of Al servers, Al PCs, Al Notebook Computer Products 69% 75% 71%
smartphones, and networking products. In particular, Compal has established close
collaborations with multiple semiconductor partners in the Al PC sector to maintain Non-Computer Products®'=2 31% 25% 2%
its marketleading position. Consolidated RevenueNT$100 Million) 9,467 9,103 7,575

o Cross I_Domaln_ Al Tephnology Applications: 'I ntroducmg Al technologies into
emerging business investments and portfolio companies, such as smart healthcare
and intelligent long-term care, positioning Compal as an active participant in Al Americas 45.2% 43.6% 44.9%
driven transformation.

. i L Europe 22.2% 21.3% 24.2%

In terms of sustainable development, we continue to advance our ESG initiatives

comprehensively and strengthen the implementation of sustainability practices across Asia 29.9% 32.3% 27.8%

the organization, resulting in significant improvements in our sustainability Other regions 27% 8% 31%

performance in external ESG assessments and ratings. Looking ahead, we aspire to

further expand our influence on industry and society, actively participate in _ _ _

. . o . Notel: Includes director compensation and transportation allowances.
international initiatives, respond to the expectations of our stakeholders, and create Note2: Non-computer products include smart devices and other products.
long-term sustainable value for the Company.
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3.2 Taxation

Tax Information for 2024 62025

Compal upholds the principles of sustainable corporate operations and innovative transformation,
fulfills its corporate social responsibilities, promotes local economic development, and is
committed to regulatory compliance in order to implement sound tax governance and risk
management.

o Compal complies with the tax laws and regulations, as well as the legislative intent, of the

countries and jurisdictions in which it operates to ensure effective tax governance and oversight.

0 Tax considerations are incorporated into major operational decisiormaking processes, and
investment structures and transaction models are carefully evaluated to ensure compliance with
economic substance requirements and legitimate business purposes.

0 The Company does not use tax havens for tax planning purposes aimed at tax avoidance, nor
does it intentionally shift profits to low-tax jurisdictions.

0 Compal follows the transfer pricing guidelines issued by th®©rganisationfor Economic Co
operation and Development (OECD) to ensure that relategbarty transactions comply with the
a r méngth principle and applicable transfer pricing regulations.

o Tax information disclosures comply with relevant laws, regulations, and standards to ensure
transparency.

0 The Company maintains relationships of mutual respect and constructive engagement with tax
authorities.

For further information on related tax policies and management guidelines, please refer to the
official website of Compal Electronics, IncTax Policy and Management Guidelines.

60

Profit Before Tax 15,348,188
Income Tax Expense = 3,653,527
Income Tax Rate (%) 23.80%
Income Taxes Paid 3,818,023
Cash Tax Rate (%) 24.88%

10,448,337 @ 12,898,263
2,547,854 3,100,691
24.39% 24.04%
1,982,934 2,900,479
18.98% 22.49%

Unit: NT$ thousandi Note: Please refer to the 2025 Consolidated
Financial Statements of Compal Electronics, Inc. for further

information.
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3.3 Corporate Governance

Compal Organization

Shareholders

= < Chapter > Compal places great importance on operational transparency and corporate
governance. Through its organizational structure, the Company clearly defines the
L responsibilities of each function and, in accordance with the Company Act, the
About the Sustainability Report Securities and Exchange Act, and other relevant laws and regulations, has established
an effective corporate governance framework. The Company strengthens the
supervisory functions of the Board of Di

Board of Directors

Remuneration Committee
.Auditing Office
Audit Committee ds ts and

“ )
o
iy

Sustainability Accolades

Letter From Executive Officers interests, respects and protects stakeholder rights, enhances information transparency, Sustainability Committee
and adheres to the principles of ethical management by formulating various systems Risk Management Committee
01 About Compal and policies to implement sound corporate governance practices. These efforts aim to
enhance operational performance and achieve sustainable corporate development.
. . resident s Office
02 Compal and Stakeholders Furthermore, pursuant to Article 277 of the Company Act, amendments to the Articles
of I ncorporation must be approved by shareholzers_ t a sharehol ders6 meetijng to
I 03 Corporate Governance ensure sharehol der s6 p-amaking. lo adgiten, in aoordance ma'j o Froonyed Rygluatign %‘Wmmee Corporate Transformation O}f'ce
3.1 Business Performance with the relevant provis_ions of the Comparjy Act, no Iim'rtations_are i_mpo_sed on the Corporate Development Office Risk Management Office
3.2 Taxation scope of directors6é6 responsibilities.
> 3.3 Corporate Governance In 2011, the Company established the Remuneration Committee. During the 2012 Legal Affairs Office Corporate Branding & Culture Office
3.4 Risk Management Annual General Meeting, when the 11th Board of Directors and Supetrvisors was elected, : : : : :
' _ _ three independent directors were appointed, and all independent directors concurrently Insider Trading Prevention  Office Top Management Committee
3.5 Regulatory Compliance, Ethical served as members of the Remuneration Committeen addition, during the 2015 5 Conal et P et o
Management, and AntCorruption Annual General Meeting, the Company elected the 12th Board of Directors (including ceupational Safety and Health Office ce
3.6 Information Security and Privacy independent directors) and established the Audit Committee to replace the Supervisors
3.7 Responsible Investment system, with all independent directors serving as members of the Audit Committedn
] ] 2019, in accordance with the Taiwan Stock Exchange Corporation Directions for the @ =} n
04 Climate Action Establishment and Exercise of Powers of Boards of Directors by TWSE Listed Companies & o g §
. s and the Company Act, the Company not only revised the Rules of Procedure for Board 2 S &
. T . o (=}
05 Environmental Sustainability Meetings but also established the position of Corporate Governance Officer, who serves % =k § ® o
06 Inclusive Growth as the highestranking executive responsible for corporate governance affairy 2020, @) o @ o =3 g
to further implement corporate governance, enhance Board functionality, establish g - _ 8 0 2 — = 3 >
07 Social Engagement performance objectives, and improve the operational efficiency of the Board and its s 8 ‘Ufu’ o g < % §_ % Q %
S functional committees, the Company adopted the Regulations Governing Performance 3 %) ® =5 ®) o = = 0 2 g
08  Sustainability Partners Evaluation of the Board of Directors and Functional Committee$n 2022, to fulfill its 3 3 2. 8 g 3
Appendix commi t ment to sustainable devel opment and2enhance the Companybds over &l | gapabillty
PP in managing ESG risks, the Sustainability Committee was established2023, to further Q ?,“- Q S
strengthen corporate governance and risk management functions, the Risk % ® % ol

Management Committee was established.

©® & @ @
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Board of Directors and Functional Committees

Nomination and Election of Directors

Compal upholds the principles of integrity, transparency, and accountability in
its operations. The Company has established integritgased policies and

sound corporate governance and risk management mechanisms to fulfill its
corporate sustainability responsibilities. To effectively enhance Board functions
and decisionmaking quality, the Company has established the Remuneration
Committee, Audit Committee, and Sustainability Committee under the Board
of Directors. These committees are responsible for formulating and reviewing
relevant policies and systems, promoting and implementing related initiatives,
strengthening Board operations, fulfilling their supervisory responsibilities, and
regularly reporting their implementation status and resolutions to the Board of
Directors. The Board of Directors, Remuneration Committee, and Audit
Committee perform their duties in accordance with the regulations prescribed
by the relevant competent authorities. Information regarding their operations,
as well as the relevant regulations governing the organization and operation
of the internal audit function, is available on the Company's official website.
https:/Avww.compal.com/investorrelations/corporate-governance/

Board of Directors

Pursuant to the Articles of Incorporation, the Company shall have between seven and fifteen
directors, each serving a term of three years. Directors (including independent directors) are elected

under a candidate nomination system and cumulative voting system in accordance with the Articles

of Incorporation and the Regulations for Election of Directors. The professional qualifications, work
experience, shareholding requirements, restrictions on concurrent positions, and independence of
independent director candidates shall comply with the Regulations Governing Appointment of
Independent Directors and Compliance Matters for Publi€ompanies Prior to the book closure
date for shareholders® meetings, the Compan
laws and regulations, the period for accepting nominations of director candidates (including
independent directors), the number of positions to be filled, the place for submission, and other
necessary matters. The nomination acceptance period shall not be less than ten days. Qualified
nominees for directors (including independent directors) are included in the candidate list upon
approval by the Board of Directors and subs
election. At the 2024 Annual General Meeting, the Company elected the 15th Board of Directors,
consisting of 15 directors (including five independent directors). The average tenure of directors was
11.05 years, and independent directors represented 33% of the Board.

Corporate Regulations

The Board of Directors comprises members with diverse backgrounds and
distinguished expertise and extensive experience in fields including industry,
business, management, and academia. The Board consists of 15 directors,
including five independent directors. Its responsibilities are to exercise its
powers in accordance with applicable laws and regulations, the Articles of

I ncorporation, and resolutions adopt enteptngent®irectarse hol der s o

o Articles of Incorporation

oRul es of Procedure
o Regulations for the Election of Directors
0 Board of Directors Meeting Guidelines

0 The Responsibilities and Rules for

o Ethical Corporate Management Best Practice
f orPriBipleesr ehol der sd& Meet.
0 Business Integrity Procedures and Behaviors
o Insider Trading Prevention Procedures
0 Sustainable Development Best Practice
me Rrindiplesg s; formul at e

the Company®ds business strategies amndrganizdtional Regyuationsofuthe Audiv i S e o Risk Blanggenterfit Best Riadtioe Principles

the management team; safeguard the interests of stakeholders; and maximize
shareholdervalue. When Board meetings are convened, in addition to reports
presented by the Chief Audit Executive on the execution of audit activities,
personnel responsible for relevant agenda items are invited to attend the
meetings to provide reports and respond to inquiries as necessary based on

Committee

o Organizational Regulations of the
Remuneration Committee

0 Sustainability Committee Procedures

0 Risk Management Committee Procedures

0 Risk Management Policy oCompal Group

0 Business Continuity Management Policy

0 Rules for Performance Evaluation of Board of
Directors

0 Rules Governing Financial and Business

the content of the proposal s. | n pr iorCorporate EovernanteBesP@adtiqe Rringiples NatteasrBetweenfthis Taorgoratiort and its
0 Code of Conduct for Directors and Managers Affiliated Enterprises

convenes five meetings each year, and directors are required to maintain a
minimum attendance rate of 50%. In 2025, a total of six Board meetings were
held, and the average attendance rate of directors was 84.44%.

o Employee Code of Conduct ofCompal
Electronics, Inc.

o Tax Policy and Management Regulations

y publ

equent

ngs
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Board Composition Term of the 15th Board of Directors: May 31, 2024 to May 30, 2027
. Independent L . Risk .
P LT iz RS Committee Committee Manage_ment Committee Rate
Committee
o 51~65 5 1
About the Sustainability Report Chairman JuiTsung Chen Male 100%
Age 65~80 4 4
Sustainability Accolades Kinpo Electronics Inc.
>80 1 0 Director Representative Wei Chang Male 83.33%
i i Chen
Letter From Executive Officers Male 10 4
Gender f f
01 About Compal . Taiwan Vent_ure Capital Co._, Ltd. o
P Female 0 ! Director Representative:Chamg-Chyi Ko Male 100%
02 Compal and Stakeholders Nationaliy R.O.C. 9 5 Director Sheng Chieh Hsu Male 100%
B 03 corporate Governance United States| 1 0 Director ChiehLi Hsu Male 66.67%
3.1 Business Performance Employee Compal 3 0 . Binpallnvestment Co., Ltd.
3.2 Taxation Y 9 1 Director Representative: WeChun Hsu Male 83.33%
Shareholder es
> 3.3 Corporate Governance Status No 1 4 Director Chung-Pin Wong Male 66.67%
34 Risk Management Director Chiung-Chi Hsu Male 83.33%
i B . (0}
3.5 Regulatory Compliance, Ethical Independent First term 4
Management, and Anti Corruption Director Tenure| q..ond term i 1 Director Anthony PeterBonadero Male 66.67%
3.6 Information Security and Privacy Director ShengHua Peng Male . h 100%
3.7 Responsible Investment . . N
_ _ Meeting Attendance in 2025 Inth_%pecrtgient Duh-Kung Tsai Male h h h g 100%
04 Climate Action irector
. . - . Attendance *
06 Inclusive Growth Board of Directors 6 84..44% *
Ing?r;;ec:l:fnt Lee Chiou Chang Male h h h h 83.33%
07 Social Engagement Remuneration Committee 5 80%
. . *In nden .
08 Sustainability Partners Audit Committee 6 83.33% %?,gect:,e ' ShuiShu Hung Male h h h h 50%
. Sustainability Commitiee 4 87.50% *
I
Appendlx . ) ng?rpigjrent TzuTing Huang Female h h h h 83.33%
Risk Management Committee 2 91.67% €

Sharehol dersdéd M 1 77% Note 1: The five independent directors concurrently serve as members of the Remuneration Committee and the Audit Committee.
Note 2: Pl ease refer ) i \ (

@ % @ @ Note 3:" Convener/iMember
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Conflict of Interest Management

Continuing Education for Directors

Compal Electronics, Inc. stipulates in its Regulations Governing Procedure for Board of
Directors Meetings, Audit Committee Charter, and Remuneration Committee Charter
that where a director (committee member) has an interest in a matter under discussion
at a meeting, either personally or on behalf of a legal entity represented by the director
(committee member), the director (committee member) shall explain the material
aspects of such interest at the meeting. If such matter is likely to prejudice the interests
of the Company, the director (committee member) shall not participate in the discussion
or voting, shall recuse himself or herself during deliberation and voting, and shall not
exercise voting rights on behalf of another director (committeemember). Inaddition,
where the spouse, a blood relative within the second degree of kinship, or a company
having a controlling or subordinate relationship with a director (committee member) has
an interest in a matter under discussion at the meeting as described above, such interest
shall be deemed to constitute a personal interest of the director (committee member) in
the relevantmatter. TheCompany fully and accurately records the names of directors
and committee members, the contents of agenda items, the reasons for recusal, and the
participation in voting, and includes such information in the meeting minutes and
annualreports. Forthe implementation status of directors' recusals from confliciof-
interest agenda items in 2025, please refer to the 2025 Annual Report.

Corporate Governance Officer

The Board of Directors has appointed Vice President Chenr@hiang Wang as the
Corporate Governance Officer. The Board Secretariat serves as the department
responsible for corporate governance affairs and is responsible for planning and
promoting corporate governance-related matters. Its primary responsibilities include
matters related to shareholders' meetings, Board meetings, meetings of the Audit
Committee and other functional committees; preparation of meeting minutes; director
nomination, election, and assumption of office; assistance with directors' continuing
education; provision of information required for directors to perform their duties;
assistance with directors' compliance with applicable laws and regulations; planning for
corporate governance evaluations; enhancement of information disclosure transparency;
protection of shareholders' rights and interests; and promotion of sound corporate
governancepractices Forthe implementation status of corporate governance in 2025,
please refer to the Company's official website.

In accordance with the Directions for the Implementation of Continuing
Education for Directors and Supervisors of TWSE Listed amBEX.isted
Companies, and to enhance directorsbd
faithfully perform their duties and exercise the duty of care of prudent

managers, and strengthen their decisiormaking, leadership, and

supervisory functions, courses compliant with applicable regulations

are organized byKinpo Group Management Service Co., Ltd., an

affiliated company of the Group, or diversified training programs are

arranged through external professional institutions by the Company. In

2025, directors completed a total of 117 hours of continuing education.

Performance Evaluation of the Board of Directors and
Functional Committees

In accordance with the Regulations Govermning Performance Evaluation
of the Board of Directors and Functional Committees, performance
evaluations of individual directors, the Board of Directors, the Audit
Committee, and the Remuneration Committee are conducted annually
during the second quarter. The responsible unit compiles and
summatrizes the evaluation results and submits them to the
Remuneration Committee for analysis during the third quarter, after
which the results, together with specific recommendations, are
reported to the Board of Directors. The evaluation results are also used
as references for individual directors' compensation and nominations
for re-election.

On November 10, 2023, the Board of Directors approved amendments
to the Company's Regulations Governing Performance Evaluation of
the Board of Directors, introducing an external performance evaluation
mechanism. In 2023, the Company engaged EY Business Advisory
Services Inc. to conduct its first external performance evaluation of the
overall Board of Directors, and the evaluation results were reported to
the Board of Directors on February 292024. Forthe 2025 evaluation
results, please refer to theCompany's official website.
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Remuneration Committee

Audit Committee

The Company's Remuneration Committee consists of
five independent directors: Independent Director
Wen-Chung Shen (the sixthiterm Convener),
Independent Director Duh-Kung Tsai, Independent
Director Lee Chiou Chang, Independent Director
ShuiShu Hung, and Independent Director TzuTing
Huang. The responsibilities of the Remuneration
Committee are to assist the Board of Directors in
evaluating and determining the remuneration levels
of directors and managerial officers, ensuring that
compensation is linked to individual and Company
performance, thereby promoting reasonable
remuneration practices and attracting and retaining
outstanding talent. A total of five meetings were
convened in 2025, and the average attendance rate
of committee members was 80%. The Committee's
discussions included the following:

o Establishing and periodically reviewing the policies,
systems, standards, and structures governing the
performance evaluation and remuneration of
directors (including independent directors) and
managerial officers.

o Periodically evaluating and determining the
remuneration of directors (including independent
directors) and managerial officers. Financial
performance indicators related to the Company's
revenue and profitability are incorporated into the
annual performance targets of senior management,
including the President, and are linked to variable
compensation for senior executives. Compensation
for senior management is primarily paid in cash.
The payment of shortterm performance bonuses
and a portion of variable compensation is subject
to deferred payment arrangements of up to one
year. For further details, please refer to:
Remuneration Committee.pdf

The Company's Audit Committee consists of five independent directors: Independent Director Dukung Tsai (the
fourth-term Convener), Independent Director WeRChung Shen, IndependentDirector Lee Chiou Chang,

Independent Director ShukShu Hung, and Independent Director TztiTing Huang. The responsibilities of the Audit
Committee are to strengthen supervisory functions and management mechanisms by assisting the Board of
Directors in reviewing matters related to financial statements, internal control systems, audit operations, accounting
policies and procedures, material asset transactions, the appointment (or dismissal), independence, and competence
of certified public accountants, as well as the appointment and dismissal of accounting and internal audit executives,
thereby ensuring that the Company's operations comply with applicable regulations and relevant laws.

Following the approval of audit reports and follow-up reports, the head of internal audit submits the reports to each
independent director for review no later than the end of the month following the completion of each audit project. If
independent directors require further information regarding the audit and follow-up results, they may contact the
head of internal audit at any time. The internal audit department reports audit activities to the Audit Committee on a
quarterly basis and conducts inperson discussions during committee meetings. The Audit Committee maintains
effective communication with the head of internal audit. Independent directors and the signing certified public
accountants communicate at least once a year regarding the results of financial statement audits and other matters
required by applicable laws and regulations. They also review the appointment, independence, and competence of
the certified public accountants. For details regarding the communication among independent directors, the head of
internal audit, and the certified public accountants in 2025, please refer tthe Company official website: Statusof
communication between independent directors, internal audit supervisor and CPA.pdf

The major matters reviewed by the Audit Committee in 2025 were as follows:

o Annual and interim financial reports, business reports, and proposals for profit distribution.

0 The appointment, dismissal, and compensation of the certified public accountants.

o Evaluation of the independence and competence of the certified public accountants.

o Communication and exchanges with the Company's certified public accountants.

0 Matters involving conflicts of interest of directors.

o Material loans of funds, endorsements and guarantees, and issuance of letters of guarantee.

0 Material asset transactions.

0 The offering, issuance, or private placement of equity securities.

o0 Amendments to the internal control system.

o Evaluation of the effectiveness of the design and implementation of the internal control system.

o Deficiencies, irregularities, and remediation status of the internal control system.

0 The 2026 annual audit plan.

o The Company's compliance with applicable laws and regulations.

A total of six meetings were convened in 2025, and the average attendance rate of committee members was 83.33%.
For details regarding the operation of the Audit Committee in 2025, please refer to the Company's official website:
Audit Committee.pdf
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Sustainability Committee

To fulfill its commitment to sustainable development and enhance the Company's overall
capability in managing ESG risksCompal Electronics, Inc. established the Sustainability
Committee with the approval of the Board of Directors in Marchi2022. Followingthe
reelection of directors, the Board of Directors resolved on May 31, 2024, to appoint Six
members to the secondterm Sustainability Committee, five of whom are independent
directors. The Committee members elected Shengdua Peng as the Convener and
Chairperson. The Committee convenes at least once a year to lead the promotion of
sustainabilityrelated initiatives, communicate the Company's policies and positions
externally, define objectives and strategic directions internally, integrate resources, review
action plans, oversee implementation effectiveness, and report implementation results to
the Board of Directors. Theresponsibilities of the Sustainability Committee are as follows:

0 Formulate sustainability policies.

o Establish annual sustainability plans and strategic directions.

o Review, monitor, and assess the implementation status and effectiveness of
sustainability initiatives and report to the Board of Directors.

0 Oversee sustainabilityrelated disclosures and review the Sustainability Report.

0 Oversee matters related to the Company's Sustainable Development Best Practice
Principles and other sustainabilityrelated matters as resolved by the Board of Directors.

Board Oversight of the Sustainability Committee

Directors shall exercise the duty of care of prudent managers by promoting sustainable
corporate development, regularly reviewing implementation effectiveness, and
continuously improving relevant practices to ensure the effective implementation of
sustainabilitypolicies TheSustainability Committee regularly reports to the Board of
Directors on the progress of greenhouse gas inventories and assurance, annual
stakeholder engagement activities, the implementation status of sustainability initiatives
and greenhouse gasrelated matters, as well as the identification of material topics for the
annual Sustainability Report and the formulation of annual sustainability plans and
strategies TheBoard of Directors evaluates the likelihood of success of the annual
sustainability plans and strategies proposed by the Sustainability Committee, periodically

To safeguard investors' interests, the Chairman of the Board does not concurrently

serve as a managerial officer of the Company. In addition, the Company maintains
directorsd and officersd |liability insurance
Following each annual renewal, important information regarding the insured amount,

coverage, and premium rate of the liability insurance is reported to the most recent

meeting of the Board of Directors.

Since 2013Compal has adopted electronic voting as one of the methods for exercising

voting rights at sharehol dersd& meetings, ena
in person to exercise their voting and election rights via the Internet. This allows

shareholders to participate in major corporate matters, including amendments to the

Articles of Incorporation, approval of annual financial statements, issuance of securities,
amendments to the Procedures for Acquisition or Disposal of Assets, amendments to

the Procedures for Trading in Derivative Financial Products, amendments to the

Procedures for Lending Funds to Others, amendments to the Procedures for

Endorsements and Guarantees, removal of nenompete restrictions for directors, and

the election of directors and independent directors.

In 2025, the attendance rate at Compal's Annual General Meeting was 77%, and
the proportion of shareholders voting electronically reached 66.88%. All
acknowledgment items and discussion items were voted on individually after
thorough discussions among attending shareholders. The results of shareholder
approvals, objections, and abstentions for each proposal were recorded in the
meeting minutes and disclosed on the Market Observation Post System (MOPS),
ensuring that the resolutions adopted at shareholders' meetings fully reflected
shareholders' views.

The Company has established the 0Code of Con
OEmpl oyee Code of Conduct of Compal Electron
Management Best Practice Pr i-d-intergsiaeslance ex pl i c
requirements. In addition, relevant complaint and whistleblowing mechanisms are

established under the Procedures for Ethical Management and Guidelines for Conduct.

reviews implementation progress, and, when necessary, urges the management team to Further more, to prevent insider trading, the
make appropriate adjustments A total of four meetings were convened in 2025, and the I nsider Trading Preventiondé and ol mplementat
average attendance rate of committee members wa87.50%. Foidetails regarding the Trading Preventiondé into its internal contro
operation of the Sustainability Committeeaiisit|2G%%d, oml & hee Co&fparn ytes tweesCamp amwdd i nfkfe

website: Sustainability Committee. pdf

Stock Exchange for employee reference.
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3.4 Risk Management

3.4.1 Risk Management System and Framework 3.4.2 Internal Control Design with Full Employee Patrticipation

o0 Compal has established a Risk Management Policy, which was 0 Based on organizational structure, delegated responsibilities, and process
approved and became effective upon Board approval on March 15, control points, the Company has established an internal control framework.
2022, serving as the highest gui di n drhraughintemal gohtrel sdlfassessménte and pemgnaance évaluations sthe
management practices. The core principle of the policy is to follow Company ensures effective implementation of internal controls.
international standards and benchmark against leading enterprises o The Company promotes internal control sefassessment covering both entity
while ensuring regulatory compliance to achieve sustainable corporate level and operationatlevel controls. In 2025, a total of 380 units (department
operations. level units or independent units) conducted seassessments, with 249

o0 The Company follows the Regulations Goveming Establishment of individuals completing the selfevaluation process, including the Chairperson,
Internal Control Systems by Public Companies issued by the Financial President, independent directors, and related managerial personnel. The
Supervisory Commission to establish financial, operational, and comprehensive coverage was sufficient to ensure the effective introduction and

accounting management systems, and to evaluate and monitor implementation of internal control procedures.

operational risks. The management team actively participates in
formulating risk manz_igeme_nt poI|C|es_ anq c_orrespondlng guidelines Overall Planning of the Intemnal Control Design and
to ensure that operational risks remain within acceptable levels. Internal Control Framework Implementation

0 The Company also complies with local laws and regulations applicable
to its major production sites. For example, it follows the guidance
related to the o0Basic Norms for the
jointly issued by the Ministry of
China, the China Securities Regulatory Commission, the National Audit Organizational Delegation of
Office, the China Banking Regulatory Commission, and the China SHECHIE Responsibilities
Insurance Regulatory Commission.

Top-Down Internal Control System
ontrol po ? El’l Ariual Self -Assessmant

e Peopl eds

Allocation of
responsibiliies based -
on organizational
structure

Process control
points < Bottom -Up

KPI
Performance
Evaluation

Introduction and Imple mentation of Internal Control System Design

System Cultivation and

o Regular review and Evaluation
Communication
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3.4.3 Ethical Management and Risk Management
Organizational Structure

oCompalhas established the OEthical

Cor por at €he Rsk Manggemest Cammiee speratésuraler the Board oFDiréctnrg angis e s 6

and the oOProcedures for Ethical Ma n a g e me rspecifi@allyd esgnsiblelfer supenvising rigk manag€éneent tchecleanisins. Ws ptintary
reference to the OEthical Corporate ManadweciesdreaBfelemss Practi ce Principles for

TWSETPEX. i st ed Companiesodé and the Procedur esyRbiifingfidkMdndgérent PbfciesfalidhiB@dufes, Gigarfizational regulations,

Guidelines for Conduct published by the TWSE.

o0 The Company has also formulated its risk management organization and processes by
referencing the Three Lines Model framework published by The Institute of Internal
Auditors (I1A), while incorporating practical operational considerations based on the
Companyds organizational structure.

0 To promote risk management, each department head establishes responsible units
according to their duties and responsibilities. These units are responsible for dep-
day risk management and, through communication, coordination, and collaboration
among departments, jointly promote and execute annual plans and projects to
implement comprehensive risk management across all business operations.

(]

reinforce information security concepts among all employees, the Company provides
educational training programs and seminars orC o m p austéirsble development, risk
management, information security, and confidentiality awareness for all employees.

and guidelines, and periodically reviewing their applicability and effectiveness of
implementation.

0 Approving risk appetite (risk tolerance) and guiding resource allocation.
0 Reviewing management reports on major risk issues.

o Determining the priority and classification of risk control measures based on the
risks faced by the Company.

0 Reviewing the implementation status of risk management and proposing
improvement recommendations.

0 Executing risk managementrelated resolutions adopted by the Board of Directors.

Risk Management TrainingTo cul ti vate empl oyeesd awar eTheRisk Mandgenterit Soknmittea coavenesmtdeast twigerarthually to discuss annual

risk management objectives and plans, as well as the implementation status of annual
risk management initiatives. Relevant proposals are subsequently submitted to the
Board of Directors for review and approval.

These initiatives aim to strengthen employeesd risk awareness and vigilance.

Governance Units / Board of Directors/ Audit Committee
. /\
/\ /\

/\
First Line of Defense  Second Line of Defense  Third Line of Defense

Financial control

Management
Control

Security

Ipny [eulsixy
sanuoyiny Aioreinbay

Risk management

Quality

Internal Control
Measures

Source: ECIIA/FERMA Guidance on the 8th EU Company Law Directive, Article 41.

Audit of Risk Management Processes

The risk management processes of Compal are audited at least once annually by the
internal audit department and external
system policies and procedure including financial, operational, risk management,
information security, R&D, and regulatory compliance control measurésare also

sign

evaluated by the Audit Committee to assess

management and internal control systems. The Company has adopted necessary
control mechanisms to monitor and correct violations.

The Company shall establish an internal audit system to provide management and

the Audit Committee with a basis for evalua

operations and internal control systems. The Company has established its internal

control and internal audit systems in accor
Establishment of I nternal Control Systems L

with governance guideline requirements. The Audit Committee evaluates the

effectiveness of the Companyds internal cor
reviews periodic reports from the internal audit department, signing CPAs, and
management. The Audit Committee concluded t

and internal control systems are effective, and that the Company has adopted
necessary control mechanisms to supervise and correct nezompliant conduct.
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Following the comprehensive reelection of the Board of Directors and functional committee members on May 31, 2024, all Boanémbers of Compal have regularly participated in

annual risk management training programs. The risk management and ESG continuing education status of all incumbent and nesyipointed directors (including non-executive

directors) is summarized as follows:

69

Appointment Training Training | Relevant to Risk| ESGRelated
m S Course Tite Hours | Management Courses

Chairperson Ray Chen 2024/05/31
. Anthony Peter

Director Bonadero 2024/05/31
Director ChiehLi Hsu 2024/05/31
Director Sheng Chieh Hsu | 2024/05/31
Director Chiung-ChiHsu | 2024/05/31
Director Chung-PinWong | 2024/05/31

Representative

Of Institutional Chamg-ChyiKo | 2024/05/31
Director

2025/03/29

2025/05/14

2025/11/12

2025/08/14

2025/12/10

2025/03/29

2025/05/14

2025/08/14

2025/11/B

2025/05/14

2025/11/12

2025/05/14

2025/11/12

2025/05/14

2025/11/12

2025/05/14

2025/08/14

2025/11/B

Importers And Exporters
Association Of Taipei

Taiwan Institute Of Directors
Taiwan Institute Of Directors
Taiwan Corporate

Governance Association

Taiwan Corporate
Governance Association

Importers And Exporters
Association Of Taipei

Taiwan Institute Of Directors

Taiwan Corporate
Governance Association

Taiwan Corporate
Governance Association

Taiwan Institute Of Directors
Taiwan Institute Of Directors
Taiwan Institute Of Directors
Taiwan Institute Of Directors
Taiwan Institute Of Directors
Taiwan Institute Of Directors

Securities And Futures
Institute

Taiwan Corporate
Governance Association

Taiwan Corporate
Governance Association

Outlook For Global Economic And Industrial Trends In
2025 And Taiwands | ndustri

New U.S. Tariff Stornd Supplier Survival Strategies
Corporate Digital Transformationd Al And Emerging
Technology Application Cases

Corporate Govermance And Securities Regulations

Al Artificial Intelligence And Corporate Governance
Outlook For Global Economic And Industrial Trends In
2025 And Taiwands I ndustri
New U.S. Tariff Storn® Supplier Survival Strategies
Sustainability Performance And Executive Compensatior
Corporate Resilience Governance: Risk Management Ar
Business Continuity Management

New U.S. Tariff Storn® Supplier Survival Strategies

Corporate Digital Transformationd Al And Emerging
Technology Application Cases

New U.S. Tariff Storn® Supplier Survival Strategies

Corporate Digital Transformationd Al And Emerging
Technology Application Cases

New U.S. Tariff Stornd Supplier Survival Strategies

Corporate Digital Transformationd Al And Emerging
Technology Application Cases

Economic Outlook For U.SChina Relations And Taiwan
Industries Under Trump 2.0

Sustainability Performance And Executive Compensatior

Corporate Resilience Governance: Risk Management Ar
Business Continuity Management

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes
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Appointment | Training Training | Relevant to Risk ESGRelated

Representative
of Institutional
Director

Representative
of Institutional
Director

Director

Independent
Director

Independent
Director

Independent
Director

Independent
Director

Independent
Director

Wei-Chang
Chen

Wu-Chun
Hsu

ShengHua
Peng

2024/05/31

2024/05/31

2024/05/31

wer-Chung | 55 4105/31

Shen

TzuTing
Huang

ShuiShu
Hung

Duh-Kung
Tsai

Lee-Chiou
Chang

2024/05/31

2024/05/31

2024/05/31

2024/05/31

2025/03/29

2025/05/14

2025/08/14

2025/11/8

2025/05/14

2025/05/20

2025/10/01
2025/05/14

2025/11/12

2025/05/14

2025/05/20

2025/07/09

2025/05/14

2025/11/12

2025/06/25

2025/08/26

2025/05/14

2025/11/12

2025/08/12

2025/11/11

2025/12/05

Importers and Exporters Association of
Taipei

Securities and Futures Institute

Taiwan Corporate Governance
Association

Taiwan Corporate Governance
Association

Taiwan Institute of Directors

Importers and Exporters Association of
Taipei

Taiwan Project Management Association

Taiwan Institute of Directors
Taiwan Institute of Directors

Taiwan Institute of Directors

Importers and Exporters Association of
Taipei

Taiwan Stock Exchange Corporation
Taiwan Institute of Directors
Taiwan Institute of Directors

Taiwan Corporate Governance
Association

Taiwan Corporate Governance
Association

Taiwan Institute of Directors

Taiwan Institute of Directors

Securities and Futures Institute

Taipei Foundation of Finance

Taipei Foundation of Finance

Outlook for Global Economic and Industrial Trends in
2025 and Tai wanos

Economic Outlook for U.S.China Relations and Taiwan

Industries under Trump 2.0

Sustainability Performance and Executive Compensatiol

Corporate Resilience GovernanceRiskManagement and

Business Continuity Management

New U.S. Tariff Storn®d Supplier Survival Strategies

Challenges and Responses to the New Global Economit

and Trade Landscape

ESG Investment and Corporate Social Responsibility
New U.S. Tariff Storn® Supplier Survival Strategies

Corporate Digital Transformationd Al and Emerging

Technology Application Cases

New U.S. Tariff Storn® Supplier Survival Strategies

Challenges and Responses to the New Global Economit

and Trade Landscape

2025 Cathay Sustainable Finance and Climate Change

Summit Forum

New U.S. Tariff Storn® Supplier Survival Strategies

Corporate Digital Transformationd Al and Emerging

Technology Application Cases

Trend Risk Management of Digital Technology and

Artificial Intelligence

How to Conduct Successful Investment and M&A

Negotiations: Practical Case Sharing

New U.S. Tariff Storn® Supplier Survival Strategies

Corporate Digital Transformationd Al and Emerging

Technology Application Cases

Trump 2.0 Reshaping the Global Economic Orded

Impacts and Response Strategies

How Al Enhances Operational Efficiency and Service
Quality, and Al Transformation Case Sharing

Understanding ESG in One Hour: A Corporate

Sustainability Starter Course

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes
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Compal established the Risk Management Committee with approval from the Board of Directors on May 10, 2023. On May 31, 2024, alllmeesrof the Risk Management Committee

2025 were reelected. The Committee consists of all independent directafisDuh-Kung Tsai, WenChung Shen, LeeChiou Chang, Shui Shu Hung, and TztiTing Huangi as well as Director
ShengHua Peng. Independent Director WerChung Shen was elected by all committee members to serve as Convener and Chairpersothef meetings. The risk management
gualifications of the relevant committee members are summarized as follows:

. Appointment . - . . Possession Of Risk Nature Of Risk
< Chapter > “ cuent P”nCIpaI Foston Major Expe”ence Management Expertise Management Expertise

Co-chief Operating Officer, Acer Incorporated

About the Sustainability Report President, Global Brand Marketing And Strategic
) B Operations Center, Acer Incorporated
Sustainability Accolades Independent Intellectual Property And Marketing Services, Acer Operational Risk
] ] Di?ector Tzu-Ting Huang 2024/05/31 | Advisor, Acer Incomporated Incorporated Yes Market Risk
Letter From Executive Officers Director, Acer Cyber Security Incorporated R&D Risk
Director, Highpoint Service Network Corporation
01 About Compal Independent Director, FLYTECH TECHNOLOGY CO.,
Independent Director, Auo Corporation
02 Compal and Stakeholders
Independent . . . . Operational Risk
h ShuiShuHun 2024/05/31 | Chairman, Catcher Technology Co., Ltd. | Chairman And President, Catcher Technology Co., Ltd. Yes .
B 03 corporate Governance Director 9 9 9y Market Risk
3.1 Business Performance Independent Director, Compal Electronics, Inc Operational Risk
. P Wen-Chung Shen | 2024/05/31 | Chairman, Her Tuo Co., Ltd. r. omp : T . Yes Market Risk
3.2 Taxation Director Executive Vice President, Compal Electronics, Inc. R&D Risk
3.3 Corporate Governance
> 3.4 Risk Management Independent . Chairman, Powertech Technology Inc. Chat:rm?n And Chief Strategy Officer, Powertech Operational Risk
N " Director Duh-Kung Tsai 2024/05/31 Director, GreatekElectronics Inc Technology Inc. Yes Market Risk
3.5 Regulatory Compliance, Ethical ' : Director, GreatekElectronics Inc.
Management, and Anti Corruption
3.6 Information Security and Privac Chairman,Panion& BF Biotech Inc.
’ y Y Chairman, Shun Tian International
3.7 Responsible Investment Investment Co., Ltd. Division Chief, Securities And Futures Bureau Operational Risk
. . Independent ) Chairman,Herbiotek Co., Ltd. President, Grand Cathay Securities Corporation ;
04 Climate Action Director Lee-Chiou Chang | 2024/05/31 Chairman,Yh Bio Co., Ltd. Chairman, Yuanta Securities Co., Ltd. Yes Market Risk
. o . . . . o Financial Risk
] ] B Chairman,Viarich Biotechnology Co., Ltd. = Supervisory Convener, Taiwan Securities Association
05 EnV|r0nmenta| Susta|nab|l|ty Chairman’ Ho Tung Chemical Corp.
. Chairman, Cheng Fong Chemical Co., Ltd
06 Inclusive Growth
Operational Risk
07 Social Engagement Director ShengHuaPeng = 2024/05/31 Executive Vice President, Compal Executive Vice President, Compal Electronics, Inc. Yes Market Risk
Electronics, Inc. R&D Risk
08 Sustainability Partners Procurement Risk
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2025
3.4.4 Fostering a Risk Management Culture
Incorporating Risk Management Indicators into Performance Evaluation and Incentives
= <{ Chapter > Product Design and Development Processes The Company places great emphasis on enhancing the risk awareness capabilities of all employees.
Compal has incorporated risk management Performance evaluation indicators and assessment standards are established for employees at different
About the Sustainability Report considerations into the product development stage organizational levels and business functions, thereby integrating risk culture into daily operational activities.
o by adopting project management methodologies
Sustainability Accolades to evaluate and prevent related risks. This approach " - - N
- p ) : Pp ) In addition to general work performance objectives, the Company places particular emphasis on risk
Letter From Executive Officers 1S mplemgnted to effectively manage R&D design management capabilities, including risk identification, risk analysis, risk assessment, risk control and respol
risks, quality risks, and mass production risks, supervision, and review of implementation status and effectiveness, all of which are incorporated into
01 About Compal ensure ontime delivery, and avoid potential losses performance evaluations.
02 Compal and Stakeholders SU_Ch as |mpacts on custorr_u_er relationships and To effectively reduce corporate risks, senior executives are expected to possess the ability to accurately
m|sse(_j business opportunities. F_rom the product assess the level of risk tolerable for each operational task and establish detection and prevention systems |
I 03 Corporate Governance guotation stage through completion of mass avoid the occumence of issues.
! i isk i ificati i Senior
3.1 Business Performance plroductlon, nsg 'Sem'f'(;]a(tjlon ar?d Ir‘ntprov?r‘kr)]ent Management In addition to regular evaluations of management performance outcomes, achievement rates of relevant
3.2 Taxation p a_ns proposed Dby each depa . men_ must be performance indicators are also used as a basis for compensation calculations. Considering business
3.3 Corporate Governance reviewed to ensure that all project risks and characteristics and operational needs, the Company places particular emphasis on the management of risk
T opportunities are reduced to controllable levels associated with overseas factory expansion. In daily operations, overseas expansion risks are managed
> 3.4 Risk Management and managed through contingency plans. To primarily through audits, process optimization, integration, and procedural revisions to strengthen
3.5 Regulatory Compliance, Ethical further strengthen the integration of risk consistency in Group operational compliance. Through precise assessment of the risk tolerance level for e¢

task, the Company also incorporates the effectiveness of overseas operational risk management into the
performance evaluations and compensation assessments of relevant department managers to maintain
stable overseas operations more effectively.

Management, and Ant Corruption management into product development processes,

3.6 Information Security and Privacy the Company has also included risk assessment
3.7 Responsible Investment and response management as performance
evaluation indicators for senior executives within
product R&D departments.

In addition to general work performance objectives, the Company also places special emphasis on risk
management capabilities, including risk identification, risk analysis, risk assessment, risk control and respol
supervision, and review of implementation status and effectiveness, which are incorporated into performan¢

04 Climate Action

05 Environmental Sustainability

evaluations.
06 Inclusive Growth Middle and | In addition to regularly evaluating management performance outcomes, the achievement rates of relevant
Junior performance indicators are also included as a basis for compensation calculations. Taking into account

07  Social Engagement Management @ business characteristics and operational needs, the Company places particular emphasis on managing risk

related to overseas factory expansion. In daily operations, the Company regularly reviews geopolitical issu¢
related to overseas operational sites, establishes comprehensive command structures, and conducts perio(
risk assessments. The results of related risk management efforts are also incorporated into the performanc
evaluations and compensation assessments of relevant department managers to more effectively prevent
risk occurrences.

08 Sustainability Partners

Appendix

General Employees are expected to identify and assess potential risks within their professional functions, remain
@ % @ @ Employees | informed of market developments, and ensure the accuracy and timeliness of operational objectives.
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3.4.5 Risk Identification and Prioritization in 2025

Compal Electronics, Inc. follows the 1ISO 31000 framework and methodology to conduct processes including risk identification, analysid evaluation. A total of 42
risk issues were categorized into five major dimensions: Strategy, Finance, Operations, Compliance, and Environment. The @agnjphen applies a Risk Analysis
Matrix, taking into account available corporate resources, to determine the priority order for risk management.

Risk Matrix

3.75

3.50

3.25

Impact Severity
w
Q

2.75

2.50

2.25

2.50

2.75

3.00 3.25

3.50

Likelihood of Occurrence

3.75

Risk Value (Likelihood x Impact Severity)

1) Risk of Overseas Expansion 12.76

2) Supply Chain Material Shortage Risk
12.35

3) Product Quality Risk 10.82
4) Information Technology Risk 10.80

5) Procurement or Sales Concentration
Risk 10.61

6) Customer Relationship Management
Risk 10.34

7) Technology R&D Risk 10.22

8) Capital Market Volatility Risk 10.10
9) Talent Development Risk 10.00
10) Investment Risk 9.72

11) Changes in Consumer Product
Requirements 9.36

12) Low-carbon Technology Transition
8.97

13) Carbon Tax Cost Risk 8.63

14) Infectious Disease Transmission 8.59
15) Merger and Acquisition Risk 8.53

16) Tax Risk 8.20

17) Corporate Social Responsibility Risk
8.16

18) Supplier Non-Compliance Risk (with
Compal or Regulatory Requirements)
8.04

19) Intellectual Property Protection Risk
8.04

20) Risk Management Risk 7.94

21) Talent Cultivation Risk 7.87

22) Environmental Advocacy Risk 7.87
23) Product Cost Risk 7.85

24) Carbon Emission Risk 7.59

25) Climate Change Risk 7.56

26) Changes in Consumer Trends
Resulting from Natural Resource
Crises and Regulatory
Developments 7.54

27) Labor-Management Dispute Risk
7.44

28) Legal Case Risk 7.42

29) Energy Management Risk 7.05

30) Working Capital Turnover Risk 6.92
31) Mental Health Risk 6.91

32) Waste Management Risk 6.81

33) Renewable Energy Management
Risk 6.76

34) Change of Control Risk 6.69
35) Carbon Disclosure Risk 6.67
36) Occupational Safety Risk 6.67
37) Employee Diversity Risk 6.47
38) Fraud Risk 6.30

39) Water Management Risk 6.27
40) Human Rights Risk 6.07

41) Reputation Risk 5.89

42) Biodiversity Risk 5.65
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Risk Response Strategies

Based on the results of the Risk Analysis Matri€ompal analyzed internal and external environments for the top three risks, identified specific risks, and formulated corresponding
response strategies, as detailed below.

capacit

Risk of Overseas
Expansion
Compalfaces potential
operational risks arising
from factors such as the
U.S:China trade war and
difficulties in recruiting
talent for overseas
expansion projects.

High

Supply Chain Material
Shortage Risk

Due to fluctuations in the
raw material market,
shortages may reduce
suppliersdé s High
volumes, resulting in
decreased product
shipments and lower
revenue and gross
margins.

Product Quality Risk
Failure to detect defective
products before

shipment may result in
customer losses, damage
corporate reputation,
reduce customer
satisfaction, and
potentially lead to
significant compensation
liabilities.

Medium

Risk Exposure Assessment

Trade conflicts and talent
recruitment challenges may disrupt
supply chain operations, thereby
increasing overseas expansion risks
and affecting th
production flexibility and
responsiveness.

To reduce the risk of obsolete
inventory and improve profitability,
the Company has implemented
just-in-time production and precise
inventory management. However,
the increasing frequency of natural
disasters and unexpected incidents
has heightened the risk of supply
disruptions and production
shutdowns associated with lean
inventory management.

The Company actively implements
quality value practices across
technology, manufacturing, and
service dimensions. However, semi
automated production and quality
management systems remain
subject to human limitations, and
therefore still face potential risks
arising from operator error and
undetected defective products.

1.

Continue promotin
the Americas, and Europe to diversify

g the odiversified

regional risks.

production

2. Conduct comprehensive and rigorous investment evaluation analyses. Overseas expansion decisions are made only after
risk assessments and financial feasibility analyses, with risk considerations prioritized over profitability. Local governten
policies and reports from professional institutions (e.g., geopolitical risk indices) are also referenced to ensure operatbn

3

4.

In response to global supply chain restructuring trends, the Company has adopted the following measures:
1.

2
3
4.
5.lrregularlyr e vi e w
3.

4.

5.

resilience and supply stability.

Col l aborate with

. Strengthen talent pipelines through localized recruitment channels.
partners to

strategic

establ

i sh

0aggl omer atio

production costs through resource sharing. Increase supply chain localization and coordinate with existing suppliers to
establish logistics and distribution centers near new production sites.

Continuously strengthen supply chain information systems to enhance demand forecasting, inventory inquiry, and delivery

instruction management mechanisms.

. Strengthen strategic partnerships with key component suppliers.
. Utilize big data analytics to monitor raw material market trends.

Continue planning and promoting online bidding (quotation and negotiation) and modular procurement systems.

suppliersd

gl obal

customer specifications to ensure product safety and reliability.
After mass production begins, inspections are conducted throughout the process from material receipt to product shipmen
Incoming quality control personnel inspect incoming materials, while quality assurance personnel conduct testing based on
customer specifications. Inspection standards are aligned with customer requirements, and after 100% testing qualification,
random sampling through unpacking inspections is conducted to prevent defective products from being released.

To prevent durability issues caused by component and process changes, continuous reliability testing is conducted on
mass produced products, and defective findings are reported back to frontend quality engineers and production lines for

improvement.

producti on

. Establish rigorous supplier review and tiered management systems.
. During new product introduction stages, quality engineers conduct durability validation and systematic testing based on

sites

t o

mai ntain sup

On-site customer representatives, together with quality control and audit personnel, conduct testing of finished products ol
production lines in accordance with U.S. General Services Administration certification standards to verify shipment quality.

feedback.

. Regular reviews are conducted with customers, and factory inspection items are adjusted and improved based on custom

The C o mp a magnthhg risk managementtracking activitiesfocus on monitoring and reporting indicators related to risk mitigation actions undertaken by responsibledepartments, as
well as assessingisk exposure conditions. Theseactivitiesinclude timely reviews of whether objectives align with market development trends and corporate vision, management of
target achievementprogress, and rolling forecastsof expectedquarterly and annual outcomes to confirm that adopted actions are effectivelyimplemented and that risk eventsremain

within controllable ranges
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3.4.6 Identification of Emerging Risks (1/2)

Risk Item Category Description of risks Potential Impact on the Company Mitigation Actions

Geopolitical and
Supply Chain
Restructuring

Risk

Geopolitical
Risk & Taiwan
Relations

Geopolitical

Geopolitical

Through the tariff protection policies strengthened by the newly
elected U.S. President Trump in 2025, global industries may
undergo further restructuring. Rising capital expenditures and
production costs may prompt manufacturers to pass additional
costs on to consumers, which could in turn trigger inflationary
pressures and pose severe challenges to the current high interes
rate environment.

As Taiwan has become a focal point of geopolitical tension,
Compalfaces heightened operational risks due to political
instability and security concerns. The uncertainty surrounding

crossstrait relations may affect

manufacturing, and customer confidence, making geopolitical
risk management a key factor in longterm operations.

0 Geopolitical and security concerns may lead to disruptions in
supply chains, sanctions, or restrictions on cooperation, directl
affecting R&D and production activities. If key components or
technologies are restricted from export, production schedules
and customer deliveries may be impacted, potentially resulting
in order losses or reduced customer confidence, thereby
creating significant operational challenges.

o In the event of military conflict or blockade in the Taiwan Strait,
transportation and logistics disruptions could increase
operational uncertainty. Rising shipping and insurance costs
may affect supply chain stability and delivery schedules, while
production models may need adjustment to satisfy customer
requirements for geographically diversified manufacturing,
further increasing operational pressure.

o Escalating geopolitical tensions may also increase cybersecuri
threats.C o mp &Al abddoT systems could become targets of
cyberattacks, creating information security risks that may lead
to internal data breaches, system downtime, or customer
service disruptions, thereby affecting customer trust and long
term partnerships.

The escalation of U.SChina strategic competition and

Trumpb6s 2025 tariff policy

Chinese imports, have resulted in multifaceted impacts on

Compal, whose largest production base is located in Ching

o Increased Production Costs: China remains the primary
manufacturing hub for many products. As companies
continue to rely on Chinese factories to meet market
demand, tariff increases have weakened product price
competitiveness. To maintain market share, many
factories are unable to fully absorb or pass on tariff
adjustment costs, thereby facing operational risks.

0 Supply Chain Restructuring: To avoid U.S. tariffs, some
companies have shifted production lines to countries
with lower tariffs or established new overseas facilities.
Such restructuring has affected the operations of
factories in China, with some facing the risk of
downsizing or closure.

Risks of geopolitical changes and
supply chain restructuring leading to
increased costs

0 Establish crossregional supply chain
deployment to strengthen
manufacturing capabilities in the U.S.,
Vietnam, India, and other regions,
ensuring continued operations of
core technologies and production
capacity.

o Adopt diversified procurement
strategies to diversify supply sources,
deepen partnerships with suppliers in
non-sensitive regions, and implement
supply chain risk monitoring systems
through localized procurement and
production deployment to reduce
supply disruption risks and ensure

the Companyds R&D,

o Interruptions in technology R&D and production may
affect product delivery capabilities.

o Delays in technology R&D may impact product
innovation and testing progress, weakening
competitiveness in emerging technology sectors.

0 Leakage or compromise of technical data and research
and development outcomes may affect the security of

the Companyds technologicaIOpeeraatéoga(Ier?sg'?nce'
oConduct 'irregul ar

global production deployment and
localization capabilities, and
implement CPS (CybeiPhysical
Systems) for raw material traceability
and management.

o Strengthen cybersecurity protection
and establish abnormal behavior
detection and response mechanisms.
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3.4.6 Identification of Emerging Risks (2/2)

Risk Item Category Description of risks Potential Impact on the Company Mitigation Actions

Talent Shortage
Risk Driven by
Demographic
and Emerging

Industry Trends

Al Introduction
and
Information
Security Risk

Social

Technological

In recent years, the rapid growth and industrialization of Al technologies
have continuously expanded the Al application market. According to
industrial and commercial registration statistics from the Ministry of
Economic Affairs, Taiwanods electr
output value in 2025 is estimated to reach approximately
NT$10,468,977,384 thousand.

As the Company actively expands Al Server and Al PC businesses, the
growing Al Server and Al industries may create talent acquisition risks dut
to shortages in labor supply and intensified competition. According to a
survey by 104 Job Bank, 61.5% of companies in 2025 indicated insufficie|
demand for Al talent. I'n addi tion
Ministry of the Interior, the working-age population in Taiwan is projected
to decreaseto 67% by 2030. The low birthrate trend and declining labor
participation may further exacerbate labor shortages and intensify
competition for talent. | f the Co
not sufficiently competitive compared with intemational enterprises, it may
become more difficult to recruit and retain emerging technology talent.

Compalactively promotes Atdriven transformation and digitalization, but
the rapidly changing external environment also brings cybersecurity
challenges. As global digitalization accelerates, the Company faces the
following risks:

o Data Governance Challenges: Differences in regulations and standards
across regions may create inconsistencies in data governance,
increasing the risk of data breaches and misuse.

o Al Model Access to Sensitive InformatianAs Al technologies become
widespread, model training and deployment processes may involve
sensitive or confidential data. If external attackers exploit technical
vulnerabilities, information security may be compromised. Furthermore,
biased or inaccurate Algenerated outputs may adversely affect
decision-making and operational risks.

0 Supply Chain Cybersecurity Risks: As global supply chain digitalization
advances, differing cybersecurity maturity among overseas partners mé
create vulnerabilities, increasing uncertainty in operational managemen

o Risks Arising from Adassisted Decisionmaking: As Al technologies are
increasingly applied to operational analysis and decision support,
Compalhas developed intemally trained Al models to support
forecasting, planning, and analysis. However, Al models rely on historic
data and existing assumptions. Rapid changes in market trends, supply
chain structures, customer requirements, or geopolitical conditions may
reduce the accuracy and reliability of Alassisted decisionmaking,
potentially increasing operational risks.

The Company has actively expanded its Al Server anc
Al PC businesses in recent years. To maximize busine

scale, the Company requires the recruitment of the
latest technol ogy
declining birthrate and talent outflow under remote
work trends, the supply and demand imbalance for Al
emerging technology talent has intensified. This may
resultin declining competitiveness in talent
recruitment and retention, thereby affecting the
Companyds operational de
related applications continue to mature and business
expands, the Company&s p
affected. Younger generations have relatively lower
willingness to remain in traditional industries, which
may prevent the Company from recruiting and
retaining competitive talent. This could lead to
uncertainty in human resource availability and impact
t he Co mp a-tegmdoperationsn g

o Insufficient data quality or authorization
management may result in incorrect decision
making or data leakage, leading to legal disputes,
reduced customer trust, and increased legal risks.

o Al technology applications may become entry points
for cyberattacks. AsCompal serves many
international brands, large scale supply chain
impacts could occur if vulnerabilities spread.

0 Al systems may be monitored or attacked,
disrupting manufacturing and R&D processes,
interrupting operations or delaying R&D progress,
thereby affecting operational stability.

talent .

Risks of talent shortages caused b)

. declining birthrates and emerging

industry trends

o Establish comprehensive data
governance frameworks to
ensure data completeness,
consistency, and traceability. In
response to emerging global Al
regulations and governance
trends, establish Al governance
and control mechanisms.

o Develop Al usage policies
restricting sensitive data input
into external platforms. Promote
the use of internal Al platforms
and establish data governance
standards within intemal
environments. Strengthen
employee cybersecurity training
to enhance security awareness.

0 Enhance system monitoring and
establish anomaly detection and
rapid response mechanisms for
cybersecurity incidents to ensure
system resilience.
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COMPAL ESG Report 3.4.7 Medium and Long -Term Development Plans 3.4.8 Analysis of Potential Opportunities
2025

Continuous Management of OEmer gi ng Ri sk sBasedanthe R e f@mreunity Engaigemert dne Stak&hdiderGRPS Re po
Global Risks Perception Survey (GRPS) conducted annually by the World Economic Forum (WEF), Compal Interaction

evaluates key issues across economic, geopolitical, environmental, social, and technological dimensions Compal operates business locations across
= { Chapter > from the perspectives of both olikelihoodé and o0i mpgdletcouftieENBldvidel Baskd dnthé ks such
infectious diseases are also incorporated into thepfigdbpAebiidstikelioldet Expefiaiohd 9 € me n t
About the Sustainability Report Digital Transformation to Enhance Corporate Governance Standards: As business models become the Company thoroughly evaluates risks and
o increasingly complex, traditional postevent inspection methods relying on manual processes have become opportunities related to local communities and
Sustainability Accolades outdated. Compal will continue leveraging information systems to achieve proactive risk warning capabilities.  adopts corresponding measures to ensure that
Letter From Executive Officers In addition to reducing labor costs, such initiatives also enhance the effectiveness of interal controls. its business operations generate positive impacts
Talent Development Program for Risk Management under the Third Line of Defense  Implementation on both communities and the environment. To
01 About Compal Status in 2025 enhance social welbeing and strengthen

corporate image, Compal has implemented the

02 Compal and Stakeholders a. In accordance with regulatory requirements, the number of personnel and training hours completed by following initiatives:

the Audit Office over the past three years are listed in the table below:
b. Based on the competencies required by employees, appropriate training topics were planned, and
3.1 Business Performance personnel attended training programs offered by the following institutions:
3.2 Taxation

33 Corpore Govrmarce 2023
6 7 11

> 3.4 Risk Management
' ) a No. of Personnel
3.5 Regulatory Compliance, Ethical

I 03 Corporate Governance

Management, and AntiCorruption Training Hours 72 Hours 84 Hours 138Hours
3.6 Information Security and Privacy __ e __ ) i
|
3.7 Responsible Investment
. . Practical Seminar on oDigital Transfor |
04 Climate Action Response Strategies for olnsider Tradi.i
. P Control and Internal Audit Topics for |
05 Environmental Sustainability Professional DecisioAMaking in the Al Era: Technology Risks, Ethical Dilemmas, and New
06 Inclusive Growth Governance Challenges; Key Considerations and Impacts of IFRS S1/S2 on Internal Co
b ' Institute of Internal | and Internal Auditing; Analysis of Sustainability Reports and Sustainability Information
07 Social Engagement Auditors Auditing Practices; Interpretation of Financial Analysis Indicators and Prevention of
o Operational Risks; New Positioning of Internal Auditing Through Case StudieShe
08  Sustainability Partners Intersection of Ethics and Law; Intelligent Auditing Era: Al System Audits and Adsisted

Auditing; Analysis of lllegal Cases Involving Audit and Finance Personnel and
Corresponding Response Strategies; and Focus Areas in Operational System Audits an(
Integration Across Cycles and Operations.

Appendix

©® & @ @


https://www.compal.com/ESG/ZH/
https://www.compal.com/ESG/ZH/
https://www.facebook.com/compalCSR
mailto:ESG@compal.com
tel:+886287978588
https://www.compal.com/esg/zh-hant/

COMPALESG’

01
02

| s

04
05
06
07
08

COMPAL ESG Report
2025

{ Chapter >

About the Sustainability Report
Sustainability Accolades

Letter From Executive Officers
About Compal

Compal and Stakeholders

Corporate Governance

3.1 Business Performance
3.2 Taxation

3.3 Corporate Governance
3.4 Risk Management

3.5 Regulatory Compliance, Ethical
Management, and Anti Corruption

3.6 Information Security and Privacy

3.7 Responsible Investment
Climate Action
Environmental Sustainability
Inclusive Growth
Social Engagement
Sustainability Partners

Appendix

©® & @ @

Hospitals and Healthcare Services

0 Compal Headquarters has establi shed the o0Sunsh
recruited physicians with extensive clinical experience. The clinic not only
servesCompal employees but also aims to provide comprehensive physical
and mental healthcare services to professionals working throughout thleihu
Science ParkCompal also seeks to integrate medical technology into primary
healthcare clinics by offering innovative smart healthcare services.

o Compal iCare

Compal iSystem: A cloud-based solution developed for daycare centers and
home care service providers, integrating cloud intelligencdpT, big data, and
professional caregiving technologies. Featuring smart scheduling, caregiver
attendance tracking, payroll calculation, reimbursement reporting, and mobile
interfaces, as well as support for the evolving Longerm Care 2.0 policies of
both central and local governments, the system has helped longerm care
institutions improve administrative efficiency by 85%, operational performance
by 22.6%, and management performance by 15.7%. It reduces administrative
workload while enhancing operational performance. Currently, nearly 1,500
long-term care institutions use the system, with approximately 80,000
caregivers providing online services to 550,000 elderly individuals.

Compal iLeaming: Compal launched continuing education courses required

for long-term care personnel every six years, covering mandatory loaggrm

care subjects, professional caregiving, regulations, and other specialized topics.
The platform offers more than 100 professional courses taught by renowned
instructors and has accumulated over 50,000 professional caregiving members,
with more than 400,000 online views. Care personnel can access learning
resources anytime and anywhere via computers, tablets, or smartphones. The
platform also provides attendance tracking, intelligent recording of training
hours, oneclick credit applications, and rapid learning record inquiries.

0 Compal has undertaken the BOT+BTO project for a medical and long-term
care facility building in RuifangDistrict, New Taipei City. The project is expected
to be completed in 2026 and will enhance healthcare capacity within the local
community, demonstrating Compal ds co

o Compal continues to deepen its investment in smart healthcare . In 2024,
Compal signed a Memorandum of Understanding with Shin Kong Wu H&u
Memorial Hospital to officially launch a collaborative medical Al development
iniiative aimed at accelerating the deployment of Aldriven healthcare services
globally. In 2025, Compal further signed a strategic cooperation memorandum
with Mackay Memorial Hospital and National Pingtung University, under which
the three parties will jointly develop At and quantum-inspired computing-
driven precision healthcare solutions.

Government Agencies and Civic Responsibility

iInralignment with pojicies, proqted hyjguesnmgng ayithoritiedi including tax authorities,
customs agencies, the Ministry of Economic Affairs, and social affairs departmentSompal
assists in improving the surrounding community environment and advancing toward safe, law
abiding, clean, and environmentally sustainable communitie€ompal also complies with
disaster prevention regulations established by government authorities such as police and fire
departments by regularly conducting emergency drills (including fire prevention, flood
prevention, earthquake preparedness, and freeze prevention), establishing related SOPs, and
forming emergency response teams. In addition to complying with legal requirements, these
measures help reassure surrounding communities while protecting employee safety and
safeguarding company assets.

Waste Management and Green Environmental Protection

Compal considers waste reduction and resource reuse from the product design stage through
the end-of-life disposal stage. Through internal R&D projects, the Company actively introduces
recycled materials and lowpollution alternative materials, continuously innovating green
product design to improve product recyclability and reuse rates. These efforts reduce waste
generation at the end of product life cycles and minimize negative environmental impacts.

Government

Agencies Employees
ESG
Related .
Units
) Suppliers .'
mmi t ment and

Business
Partners

Through the steady implementation of the above initiativesCompal effectively safeguards its
corporate reputation and brand image while ensuring that its value creation and risk
management mechanisms meet stakeholder expectations.


https://www.compal.com/ESG/ZH/
https://www.compal.com/ESG/ZH/
https://www.facebook.com/compalCSR
mailto:ESG@compal.com
tel:+886287978588
https://www.compal.com/esg/zh-hant/

COMPALESG’

COMPAL ESG Report
2025

1= { Chapter >

About the Sustainability Report
Sustainability Accolades
Letter From Executive Officers
01 About Compal
02 Compal and Stakeholders

I 03 Corporate Governance

3.1 Business Performance
3.2 Taxation

3.3 Corporate Governance
3.4 Risk Management

> 3.5Regulatory Compliance, Ethical
Management, and Anti Corruption

3.6 Information Security and Privacy

3.7 Responsible Investment
04 Climate Action
05 Environmental Sustainability
06 Inclusive Growth
07 Social Engagement
08 Sustainability Partners

Appendix

©® & @ @

3.5Regulatory Compliance, Ethical Management, and A@rruption

3.5.1 Ethical Management and Anti  -Corruption

I. Management System

o0 Compal maintains a zeratolerance policy
toward corruption and bribery at all times. To
strengthen the
integrity and effectively address risks related to

conflicts of interest and other associated matters,
Compal has established an Ethical Management

and Anti-Corruption Management System with
reference to the ISO 37001 international anti
bribery management standard, in response to
international
regarding transparency and disclosure
assessments, and in compliance with regulatory
requirements and expectations.

0 The Ethical Management and AntiCorruption
management team regularly benchmarks
international best practices and references the
U.S. Foreign Corrupt Practices Act (FCPA) and
the UK Bribery Act 2010 (UKBA) to strengthen
internal management and audit procedures.
These efforts enable the Company to effectively
respond to challenges arising from the external
environment and establish a solid foundation for
global expansion and advancement toward
becoming a world-class enterprise.

organi zat.

Expectations from the —S Optimization of

External Political,
Economic, and
Regulatory

CompanydsEngopmgnh d ar dg

Meeting
regulatory
axseGatiors

Compliance
i)
intemational
standards
and
regulations

Internal ABMS System
Establishment

0 Board of Directors' Support

and Engagement

o Promotionof Co mp a
Accountability Culture

o Implementation of PDCA
Procedures

External Management
Systems and Audit
Procedures

business

Supporting
the
Achievement
of Comp al
Strategic
Objectives
Improving
operational
efficiency
and
effectiveness

Ensuring
authenticity
and accuracy
of
information

Cultivating
awareness
among
employees at
all levels

Challenges from the External
Environment
o International Poalitical ,
Economic, and Geopolitics
| 6s o Accelerated Investment
and Merger & Acquisitions
0 Strengthened External
Regulatory Oversight

Accountability -Oriented
Corporate Culture

Establishing Management
Mechanisms and Processes
with Clearly Defined
Responsibilities and
Corresponding Authority

<> Risk Management System

From Detection and Risk
Assessment to Response
Strategies, Supervision,
and Control

1ISO 37001
International

U.S. FCPA

Standard

UK Bribery
Act (UKBA)
and Other
National
Regulation

Core Principles


https://www.compal.com/ESG/ZH/
https://www.compal.com/ESG/ZH/
https://www.facebook.com/compalCSR
mailto:ESG@compal.com
tel:+886287978588
https://www.compal.com/esg/zh-hant/

COMPALESG’

01
02

| s

04
05
06
07
08

COMPAL ESG Report
2025

< Chapter >

About the Sustainability Report
Sustainability Accolades

Letter From Executive Officers
About Compal

Compal and Stakeholders

Corporate Governance

3.1 Business Performance
3.2 Taxation

3.3 Corporate Governance
3.4 Risk Management

3.5 Regulatory Compliance, Ethical
Management, and Anti Corruption

3.6 Information Security and Privacy

3.7 Responsible Investment
Climate Action
Environmental Sustainability
Inclusive Growth
Social Engagement
Sustainability Partners

Appendix

©® & @ @

Il. Core Principles

0 Based on Compal's organizational structure and scale of operations, and taking into
consideration the international political and economic environment, the governance
body (the Board of Directors) and the management team (management personnel at
all levels under the leadership of the President) jointly plan and establish the asnti
corruption and anti-bribery management system and procedures.

0 The primary objective is to ensure that accountability awareness is deeply embedded in
the mindset of all employees. In accordance with protection principles, whistleblowers
are safeguarded to ensure that individuals reporting evidence of corruption or bribery
will not feel intimidated or fear retaliation or reprisals. The Company continuously
optimizes the three lines of defense for risk management, as well as the internal audit
and internal control systems, while strengthening the whistleblowing and reporting
mechanisms.

o Taking into consideration the causes of fraud under the Fraud Triangle theory, the
Company prudently evaluates potential corruption and bribery risks associated with
business partners and promotes the following seven initiatives to ensure the adequacy
and effectiveness of its risk management and monitoring mechanisms:

A strong support and commitment from the Board of Directors and management team.

A Integration with the development plans of the three lines of defense risk
management framework to strengthen supervision and process controls.

A Up-to-date, clear, and comprehensive antcorruption policies and ethical
management regulations.

ARegular annual implementation of risk assessments, measurement, and response
measures to ensure internal audit coverage and audit trail retention.

A Joint promotion of anti-corruption and anti-bribery practices with business partners.

A Company-wide training and communication to establish a management culture with
clear rewards and disciplinary measures.

A Establishment and public disclosure of whistleblowing procedures, along with regular
management reviews and supervision.

I1l. Operational Procedures

o Compal has implemented a global operational presence. In
developing and overseeing anticorruption and anti-bribery
initiatives, the Company has taken into consideration the regulatory
requirements of various countries to ensure compliance. At the
same time, the Board of Directors has assigned the Audit Office to

monitor both the o0designd and o0execl

control procedures and to report on the effectiveness of the system
to the Board of Directors at least once annually, thereby ensuring
continuous improvement of related processes.

o When employees, business partners, or other stakeholders of the
Compal Group discover any violations of anticorruption policies or
ethical management regulations, they shall notify theCompal Group
through the designated reporting channels. TheCompal Group is
committed to handling all reported cases with strict confidentiality
and to making every effort to protect whistleblowers from retaliation.

0 To better hear the voices of stakeholders from multiple channels, the
Company has established diversified complaint and reporting
channels. The whistleblowing mailbox has been published on the
Companyds of f iCeoinglE&SDesbhste, and relavard
training regarding the use of reporting channels has been provided
to both internal and external stakeholders.

o Whistleblowing Mailbox: ethics@compal.com
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Procedures for Handling Fraud and
Corruption Whistleblowing Cases

1.The

Companyo6s Audi't
handling principles and division of
responsibilities for reports involving corruption
and fraud.

. Upon receiving a fraud or corruption report, the

Audit Office shall analyze the reported content
and record the information provided by the
whistleblower.

. The credibility of the reported content shall be

evaluated to prevent malicious accusations or
abusive complaints. If the allegations are
supported by specific facts and the evidence
provided is objectively reviewable and verifiable,
the Audit Office will, after evaluation, form a
special task force to conduct an investigation.

. After accepting a whistleblowing case, the Audit

Office shall review the case details, consult
relevant departments, examine applicable
external laws and regulations as well as internal
operational procedures, and formulate an audit
plan. Upon approval by the responsible
supervisors, the investigation will commence.
Audit methods may include system audits,
confirmation procedures, review of relevant
forms and supporting documents, interviews,
consultations, and onsite inspections.

. The Audit Office shall maintain accurate and

complete file records for whistleblowing cases.
At the same time, all cases shall be handled
prudently based on the principles of
confidentiality, legality, reasonableness,
promptness, and proper resolution.

Procedures for Protecting Whistleblowers and Informants

1
Oof fi

4.

5.

7.

Ensure that whistleblowers are protected in terms of compensation, personal safety, and psychological
avell-baing.arhel Congpany enbolrageshndivdduasaorreport illegal or improper conduct, thereby
strengthening risk management and monitoring practices, enhancingC o mp aultdresof integrity, and
ensuring sustainable corporate development.

. Full protection is provided to whistleblowers and informants who use the complaint and reporting

channels. Individuals reporting improper conduct such as bribery, corruption, coercion, or extortion by the
reported party shall not need to fear exercising their right to report, thereby safeguarding the legitimate
rights and interests of the parties concerned. I€ompal Electronics becomes aware of any department or
individual retaliating against a whistleblower or informant, the Company will initiate an investigation.
Where violations are confirmed, severe disciplinary actions will be imposed on the responsible parties.
Violations of laws or regulations shall be referred to judicial authorities for legal action.

. Whistleblowers may submit reports anonymously and shall provide truthful information, including the

name, department, position, and address of the reported individual, or the name of the reported entity, as
well as the basic facts, leads, or evidence regarding the improper conduct. Upon receiving a
whistleblowing case, the Audit Office shall comply with confidentiality principles. Foriperson reports,
interviews shall be conducted in a confidential location, documented by designated personnel, and no
unauthorized individuals may attend or inquire about the case.

Personnel who become aware of a whistlebl ower 8s
operations shall not disclose any information sufficient to identify the whistleblower. Information capable
of identifying the whistleblower, as well as whistleblowing reports, interview records, and supporting
evidence, shall be encrypted and protected with restricted access permissions. Unauthorized transcription
or duplication is prohibited.

During the investigation process, information provided by the whistleblower shall be handled prudently.
The contents of the report shall not be disclosed arbitrarily to avoid enabling the reported party to infer
the whistleblowerds identity. Prior to the concl
identify the whistleblower, nor any reported content or evidence provided, may be disclosed or published.

. Upon completion of the investigation, information sufficient to identify the whistleblower, together with

whistleblowing reports, interview records, or evidence, shall be separately retained and shall not be
attached to the investigation files unless absolutely necessary.

If a whistleblower suffers improper treatment as a result of making a report, th€ompal Group shall
recommend that the responsible department take
provide appropriate compensation. When publicly recognizing individuals for meritorious whistleblowing,
no i nformation sufficient to identify
consent.

the whi st/

de

usii

corr

ebl

C

€

C
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COMPAL ESG Report Compal conducts corruption risk assessments for all global operating locations at least once annually. Depending on operatbrisk levels and materiality, either on
2025 site assessments or written assessments are conducted accordingBoverage locations include Taiwan headquarters, China, Vietnam, North America, Central and
South America, and Europe. The coverage rate has remained at 100% over the past three years.

Coverage 2023 2024 2025

IV. Coverage Locations

Compal conducts annual risk assessments based on three major risk
factorsfi operational risk, regulatory compliance, and internal control
mechanism$i and formulates annual management plans accordingly.

< Chapter >

S Taiwan HQ - 100% 100% 100% When preparing the annual audit plan, the Audit Office has incorporated
About the Sustainability Report i . oom| - oo |- L00% risk factors related to unethical conduct into the overall assessment scope
Sustainability Accolades : : : : and performs corresponding audit procedurgs based on th.e qgsessment
Vietnam 100% 100% 100% results. The analyses and response strategies related to significant

Letter From Executive Officers -

North America corruption risks identified through the risk assessment process were

approved by the Board of Directors on February 26, 2026. All 15 attending
100% @~ 100% @~ 100% directors unanimously agreed that
assessment, internal control management, and response strategies are
sufficient to effectively address significant corruption and fraud risks.

100% ~ 100% ~ 100%
01 About Compal Central and ~

02 Compal and Stakeholders South America

Europe - 100% b 100% - 100%
03 Corporate Governance

3.1 Business Performance

3.2 Taxation Risk Assessment Items for Internal Contfrol, AR€orruption, and Fraud Prevention Operational Risk Regulatory Compliance Inﬁgﬁ;ﬁgﬂg
3.3 Corporate Governance

3.4 Risk Management Processes ranging from sales planning to customer credit management and afterales services Controllable Controllable Controllable

> 3.5Regulatory Compliance, Ethical

Processes ranging from product planning to mass production, acquisition and application of intellectual property rights,

Management, and AntiCorruption technology R&D, and management and retention of R&D information records Controllable Controllable Controliable
3.6 Information Security and Privacy ) ) ) )
Processes ranging from production planning to environmental health and safety management, waste management, and c llabl c llabl c llabl
3.7 Responsible Investment Supp“er management ontrollable ontrollable ontrollable
04 Climate Action Processes ranging from procurement operations to acceptance and payment, general purchasing, and VMI operations Controllable Controllable Controllable
05 Environmental Sustainability Controls ranging from system development and program modification to program and data access, file and equipment
security, and cybersecurity inspections Controllable Controllable Controllable
06 Inclusive Growth ) ) ) - N
Processes ranging from budget management to financing plans, stock and dividend distribution, and management related |
; the adoption of International Financial Reporting Standards (IFRS) Controllable Controllable Controllable
07 Social Engagement
. - Investment evaluations, management of investee companies, and supervision and management of subsidiaries Controllable Controllable Controllable
08 Sustainability Partners
. Processes ranging from real estate, plant and equipment, and mold management procedures to engineering management Controllable Controllable Controllable
Appendix
Proces_ses ranging from human resource planning to recruitment, development, utilization, retention, and personal data Controllable Controllable Controllable
protection management procedures
Compliance matters ranging from contract management, seal management, approval authority management, job delegatio Controllable Controllable Controllable

©® & @ @

arrangements, insider trading prevention, and adherence to relevant laws and regulations.
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The Company has established a whistleblowing and
complaint mailbox (ethics@compal.com to allow
stakeholders to report or file complaints regarding employee
misconduct involving unethical behavior. In addition, the
Audit Office conducts annual special investigations on
ethical management, with the following results:

0 In 2025, no employees in the Taiwan, China, or Vietnam
were disciplined for violations of the Ethical Corporate
Management Best Practice Principles.

0 The Company regularly conducts ethical management
training programs in the Taiwan. In 2025, the training
recorded 11,886 participant attendances and 9,121 total
training hours. Sample inspections confirmed that all
participants completed the required training hours and
achieved passing scores.

0 All 776 suppliers that conducted transactions with the
Company in 2025 were required to complete commitment
letters and selfassessment questionnaires. Sample
inspections confirmed that the relevant documentation had
been properly retained.

V. Implementation Results

Achievements Completed in 2025

o Integrity management training for directors:  The
Company encourages and assists directors in
enhancing their ethical management concepts and
management capabilities through training programs.
Rel evant courses are
affiliated enterprise, KINPO GROUP MANAGEMENT
SERVICE COMPANY, in compliance with regulatory
requirements, or conducted by external professional
institutions. As of December 31, 2025, directors had
completed a total of 117 training hours.

o Ethical management and anti -corruption training
for employees: The Company conducts regular
annual ethical management and anticorruption
training programs. The implementation status for
2025 is shown in the table below:

Planned Initiatives for the Next Three Years

Compal adopted its ethical management policy through a
Board resolution in 2019, and directors as well as senior
management personnel signed declarations of compliance
with the ethical management policy, committing to

For the next three years, the Company plans to integrate
relevant operational guidelines from various departments
by December 31, 2027, in accordance with the
international political and economic environment and the
operational needs arising
expansion strategy, in order to establish a more
comprehensive set of policies and management
procedures better aligned with internal and external risks
and crossfunctional collaboration requirements.

Total I AIILE] Completion Total PETE (ELE] Completion Total MY AT Completion
- Number of Number P - Number of Number P . Number of Number P
Training Participants | of Participants e Training Participants | of Participants AL Training Participants | of Participants Rl
Hours ( A‘)’ (B)pa (BIA% 100%) Hours ( A'; (B)pa (B/A% 100%) Hours ( A‘; (B)pa (B/AX 100%)
Management 3,965.65 4,041 3,796 93.94% 2,102.00 2,675 2,206 82.47% 122.50 245 245 100.00%
Non-
management 5,155.00 3516 2,799 79.61% 6,489.00 8,662 6,489 74.91% 5,673.50 11,347 11,347 100.00%
Management 193 41 41 100.00% 36 5 5 100.00% 10 5 5 100.00%
Non-
management 4,126 786 786 100.00% 786 130 130 100.00% 68 34 34 100.00%

Note 1: Actual number of employees completing training (B) refers to all active employees who completed the coursessénafiiige of the 2025 reporting year).
Note 2: Number of employees required to receive training (A) refers to the total number of employees at each locatioreeantfeld 31, 2025. (For Vietnam, the number of management personnel includes expatriate

managers of various nationalities assigned to Vietnam.)

Note 3: Training courses in the Taiwan region include orientation programs for new employedise-gob training for new emploges, preemployment training for new hire €ompal Sustainability Development and

Risk Management, trade secrets and confidentiality agreements, information security and confidentiality awareness tradh@gnpalEl ect roni ¢ s 0

insider trading

e i t haetively mplgreenting 2thichl managernenteradiioesd u p 6 s

from

prevention

1

n
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3.5.2 Regulatory Compliance

3.5.3 Mechanisms for Implementing
Ethical Management and Codes of Conduct

I n accordance with Article 13

of

t he

ORegul ati ons

Go v e 0 Complgnceandth tkelCbdesoEthisahGonductforl nt er n a

C o mp a nGomljndudes regulatory compliance matters as part of annual audit items. In compliance with applicable

|l aws and regulations, the

Companyos
violations of laws or regulations. Relevant details are summarized in the table below.

nternal Audi

t

Oof f i ofCondustofuCGomipal &lectranicsalinc.: Taed 2 9

Applicable Laws and Regulations Audit Report Reference Number Audit Topics

2025-01, 2025-06, 2025-07, 2025-08,
2025-15, 205-16, 205-17, 205-28,

Regulations Governing the Acquisition and Disposal of Assets by Publit 2025-29, 2025-30, 2025-40, 2025-41 financial instruments

Companies
2025-22

Regulations Governing Loaning of Funds and Making of Endorsements
Guarantees by Public Companies

F-2025-03, F2025-14, F2025-19,
2025-23, F2025-27, F2025-39

202505
Regulations Governing Establishment of Internal Control Systems by
Public Companies

2025-35, 2025-36

2025-38
Regulations Governing the Appointment and Exercise of Powers by the
Remuneration Committee of a Company Whose Stock is Listed on the 2025-37
Taiwan Stock Exchange or the Taipei Exchange
Taiwan Stock Exchange Corporation Operation Directions for
Compliance with the Establishment of Board of Directors by TWSE
Listed Companies and the Board's Exercise of Powers
Sample Template for XXX Co., Ltd. Remuneration Committee Charter | 2025-37
Taiwan Stock Exchange Corporation Rules Governing Information Filin
by Companies with TWSE Listed Securities and Offshore Fund
Institutions with TWSE Listed Offshore Exchangéraded Funds
Regulations Governing the Preparation of Financial Reports by
Securities Issuers
I AS 1 oOPresentation of Financial
Fl ows 6, I AS 21 o0The Effects of C 202521
7 OFinancial Instruments: Disclo
FSC Lettedin-Guan-Zheng-Shen-Zi No. 1130380455 dated February 1%
2024, JinGuan-Zheng-Shen-ZiNo. 1140381191 dated March 19, 2025, 2025-21
and JinGuan-Zheng-Shen-Zi No. 1140381482 dated April 9, 2025

2025-37

2025-22

2025-21,2025-22

2025-02, 2025-09, 2025-18, 205-33

Management of derivative

Management of related party

transactions

Endorsements and guarantees

and lending of funds to others

Follow-up on improvemen

t

progress for audit findings

Sustainability information
management

(0]

Management of Board meeting
operations and management of

Audit Committee meeting
operations

Regulatory compliance matters

Management of Remuneration

Committee operations

Management of relatedparty

transactions

Management of financial
statement preparation

processes and manage ment of
the adoption of International
Financial Reporting Standards,

as well as management of

related-party transactions

Directors and Managers and the Employee Code

audit
Company has established reward and disciplinary

measures for compliance with the codes of conduct,

which are incorporated into performance
evaluations and linked to compensation. If an
empl oyee violates the
and such misconduct results in significant risk
eventdl such as poor strategic judgment or internal
misconductit hat materi ally affect
reputation or profitability, disciplinary actions will be

imposed upon verification of the violation. In serious

cases, the employment contract will be terminated.

Regular Review and Evaluation: Compal obtained
Responsible Business Alliance certification in 2025,
which includes regular review and evaluation of the
corporate employee code of conduct and
identification of areas requiring improvement to
ensure continued relevance, effectiveness, and
alignment with current standards. Compliance
certification also covers the employee code of
conduct and related compliance systems, including
violation reporting, investigation, follow-up, review
of internal control systems, and implementation of
corrective actions to prevent recurrence. Other
related procedures have likewise been
independently certified for compliance by the RBA
as athird-party organization.

Company

In 2025, Compal was not subject to any penalties
imposed by competent authorities for violations

related to ethical management or anticorruption
regulations, nor were there any material regulatory
violations (defined as fines or penalties exceeding

NT$1 million or cases reported in the media).

Appendix

Regulations Governing Procedure for Board of Directors Meetings of

Public Companies 202535, 202536

Management of Board meeting
2025-01, 2025-06, 2025-07, 2025-08, | operations and management of
2025-15, 205-16, 205-17, 205-28, | Audit Committee meeting
2025-29, 2025-30, 2025-40, 2025-41 | operations
2025-22

Regulations Governing the Exercise of Powers by Audit Committees of
Public Companies
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3.6 Information Security and Privacy

ISO 27001 Information Security
Management System

Information Security Policy and Governance

Compal Information Security Policy

To protect the confidential information of the
Company and its customersCompal became
the first company in the industry to obtain
BS7799 certification in 2005. The Company
maintains two internal audits and two external
audits conducted by independent third

parties annually, along with comprehensive
recertification audits by external third parties
every three years Compal was certified to 1ISO
27001:2005, ISO 27001:2013, and ISO
27001:2022 in 2008, 2015, and 2023,
respectively. Internal audits are conducted in
accordance with standards including the NIST
Cybersecurity Framework, ISO 27001, and
TISAX, while external thireparty audits are
conducted in accordance with ISO 27001 and
customer information security requirements,
ensuring the continued validity of its ISO
27001 certification.

The certification scope covers R&D for
notebook computers, altin-one computers,
automotive electronics, servers, and mobile
devices, as well as IT Headquarters, the Smart
Device Business Group I T Division, and the IT
divisions of five manufacturing sites in
Kunshanand Vietnam. In 2024,Compal
achieved TISAX AL3 certification, an
international automotive cybersecurity
standard, thereby gaining customer trust,
strengthening cybersecurity capabilities, and
enhancing data and prototype protection.

The Information Security Management Organization is

one of the ten functional committees underCo mp al & s
sustainability governance framework. Externally, it
communicates policies and positions; internally, it defines
objectives and strategic directions, integrates resources,
and reviews action plans to ensure fair and objective
decision-making and long-term operational stability. It

also oversees the effectiveness of information security
iniiatives and regularly reports to the Board of Directors.
The Company has established mechanisms for stakeholder
communication to actively respond to expectations and
recommendations from various parties. Leveraging its core
cybersecurity capabilitesCompal integrates information
security into corporate objectives, enhances information
security awareness and technical capabilities, strengthens

information security management systems, and

establishes and maintains institutionalized and systematic
management mechanisms. Continuous supervision and
review are conducted to ensure effective information

security management and business continuity.

bsi. @ &
Certificate of Registration

GRCT SYSTEY - 008 T 02

To achieve the information secur.i

business continuity and enhanci
Company has established an information security management
system and defined information security functions and

responsibilities, with participation from all employees and

contracted vendors. The Company identifies information assets,
conducts information security risk assessments, complies with laws
and regulations, meets customer security requirements, and
evaluates overall information security risks and defines risk
acceptance criteria.

In response to the evolving digital environment and rapidly
advancing technologies,Compal strengthens digital resilience by
proactively implementing information security controls across
identification, protection, detection, response, and recovery, thereby
safeguarding the confidentiality, integrity, and availability of key
information assets. Through management reviews and performance
evaluations, the Company continuously improves the effectiveness
of its information security management system to gain customer
trust, fulfill its commitments to shareholders, and achieve
sustainable operations.
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Personal Information and Privacy Protection
Policy and Regulations

Information Security Management
Framework

Compal has established the Personal Information
and Privacy Protection Policy and Regulations, which
clearly stipulate the procedures, scope of application,
corrective measures, and disciplinary actions that
employees must comply with in handling and
protecting personal information. The Personal
Information and Privacy Protection Policy and
Regulations apply to all personnel within theCompal
Group. To implement its privacy protection
framework, Compal has established a cross
functional Personal Information Management Team
(the oOPersonal
responsible for privacyrelated matters. The
Company has also established a privacy protection
hotline at +886-2-8797-8588 ext. 14385 and an
email contact at Compal_PIR@compal.com to
receive complaints and reports of violationsCompal
adopts a zero-tolerance policy toward privacy
violations. With respect to the use of personal
information, Compal does not collect any personal
data unless the data subject has explicitly consented
to such collection.

Compal strictly complies with privacy policy
requirements regarding customer information and
prohibits any secondary use of personal data.
Internal monitoring in 2025 confirmed a 0% rate of
secondary use, and no substantiated complaints of
customer privacy breaches or data loss have been
reported during the past three years. If any relevant
personnel are found to be negligent or engaged in
misconduct, Compal will impose disciplinary actions
and corrective measures to protect data privacy.

To safeguard operational information security and
comply with national laws and regulations as well as
the information security control requirements of
competent authorities, Compal coordinates and
oversees matters related to information security
plans, policies, objectives, and resource allocation,
and has established the Charter of the Information
Security Management Organization to govern the
operations of the Information Security Management
Office. The Company appoints a Director and a
Deputy Director for the Information Security

I nf or mat i dManagdraent®fiee nfherDirectdr és a me&mper of

the Board of Directors, while the Deputy Director
serves as the Chief Information Security Officer
(CISO) approved by the Board of Directors.
Additional members are appointed based on
operational needs, with department heads and
above serving as ex officio members. Under the
Information Security Management Office, an
Information Security Execution Team is established
and staffed by personnel assigned from the
information security team. The team is responsible
for information security implementation, deployment,
maintenance, auditing, and training activities, and
one member is designated as the team leader. The
outcomes of information security meetings and the
implementation status are reported to the Board of
Directors annually.

The Information Security Management Office
convenes two management review meetings
annually. The information security policy serves as
the primary guiding principle for maintaining the
Companyds competitive
intelle ctual property, ensuring appropriate
protection of information and information systems
supporting product operations, and ensuring the
suitability, adequacy, and effectiveness of the ISMS.
The Office conducts risk assessments and risk
management activities, determines acceptable levels
of risk, and coordinates various information security
control measures and response procedures. The
Company promotes awareness of information
security policies and objectives (including Al
governance and privileged account management
policies) and implements information security
education and training. In accordance with the
Companyds sustainability
reports information security governance KPIs and
objectives twice a year at sustainability meetings.
These efforts support sustainability goals and align
with global sustainability trends.

The main topics covered in the 2025 Information
Security Management Review Report included:

o Information security audit and risk reporting
(performance and trend analysis of information
security)

o Internal issues (updates to information security
management policies and procedures)

o External issues (customer information security
requirements)

advant a
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Information Security Awareness and Training Continuous Enhancement of Information Security
= { Chapter > Compal provides eLearning courses and conducts quarterly social engineering drills that 0 Compal measures the six major information security
simulate phishing attacks to assess empl oy e e bjectves anraenorghly basi®té monitorfinbormatiart secority s ec u r
About the Sustainability Report efforts are ;upplemented by daily systeml star-tup awareness messages, quarterly email manage_ment contro~l measures. o .
campaigns, and training programs to enhance oe&mpylsiomoeatiessttie Compdnyideniifies intermal asdeextarnali t y a
Sustainability Accolades reinforce information security concepts, all new employees are required to complete issues related to the information security management system
Letter From E iive Off information security training, while existing employees are required to complete annual and confirms stakeholdersé6 requir
efier From Exectitive LHicers refresher information security training. Traiimicdg ddamgt eruts tiomelrsde § ntf lpe mMad mpoann
01 About Compal security policies and procedures. Upon completion, effectiveness evaluations are conducted o The Company conducts backup and restoration testing for
and records are maintained. Information security personnel participate in cybersecurity critical systems every six months and performs annual
02 Compal and Stakeholders intelligence and technical forums to stay informed of the latest cybersecurity trends and threat Business Continuity Plan (BCP) recovery drills for core
I 03 Corporate Governance intelligence. Five members of the information security team have obtained ISO 27001 Lead operations to ensure the effectiveness of the BCP and
_ Auditor certification, and one member holds a CISSP certification. In addition to supporting compliance with system recovery objectives.
31 B“S'”'ess Performance customer and independent third-party audits, the team also conducts internal audits to ensure o Annual information security incident response drills are
3.2 Taxation the effective implementation of the information security management framework. In 2025, conducted to ensure the rapid isolation of information
3.3 Corporate Governance designated personnel obtained the ISO/IEC 42001:2023 (AIMS) Lead Auditor Transition security incidents, elimination of threats, and reduction of the
3.4 Risk Management Training Certificate applicable to information security controls for internal Al applications. scope and severity of impacts.
3.5 Regulatory Compliance, Ethical o0To enhance employeesd information
Management, and AntiCorruption 6 Major Information Security Objectives Company conducts quarterly social engineering drills and
> 3.6 Information Security and Privacy information security awareness campaigns, as well as annual
3.7 Responsible Investment education and training programs.
_ _ o Prevent malicious disruption to information services o Network and system vulnerabilities are identified through
04 Climate Action o Protect and retain critical data regular vulnerability scanning, and annual penetration testing
05  Environmental Sustainability o Enhance information security awareness conducted by independent third-party organizations is used
o i ) to verify the effectiveness of information security protectjons.
06 Inclusive Growth oMe e t. employeesd information services needs, 5 s ladd @xtefh&laugité‘ér@conﬁdcté‘dﬁebdﬂrlﬁ\ﬁith on, exe
. electronic workflows, and data storage continuous improvements made based on audit findings.
07 Social Engagement . . . . . . . . .
0 Require suppliers to implement appropriate information security practices 0 Risk assessments are conducted regularly based on asset
08  Sustainability Partners o Ensure compliance with legal and contractual requirements, including intellectual property value and business processes, and appropriate risk treatment
|aWS and Confidentiality agreements measures are Imp|emented for |dent|f|ed h|ghr|Sk items.
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Strengthening Cybersecurity

Since 2020Compal has conducted third-
party cybersecurity assessments. According
to the 2025 evaluation results by
SecurityScorecardthe Company achieved
an average score of 96, which is higher than
the global manufacturing industry average.
Secur ity Hopietaeycsecurity 6 s
rating technology closely aligns with

multiple cybersecurity frameworks, such as

and 1SO 27001, ensuring compliance
through continuous, nor-intrusive data
collection and reattime alerts. The platform
is widely used for enterprise risk
management, third-party risk management,
Board reporting, due diligence, cyber
insurance underwriting, and regulatory
compliance. Compal adopts this
mechanism to maintain an A rating with
scores above 90 and continuously adjusts
control measures to maintain a high level of
security protection.
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Compal continues to strengthen information security
controls by implementing multi-layer access controls at
factories, including facial recognition and card access
systems. Environmental control systems are in place to
ensure the stability of data center physical environments.
The Company has strengthened password policies and

established a database of weak passwords to prevent their

use by employees. Privileged Access Management (PAM)
has been implemented to prevent unauthorized or

the NIST Cybersecurity Framework (CSF) 2.0 abnormal privileged-account activities, and account
authentication mechanisms have been strengthened.
Multi-factor authentication and device compliance
verification are implemented to enhance the security of
remote access to internal resources, preventing
unauthorized access to Company resources or customer
information. Threat detection and defense systems,

including MDR (EDR+NDR), NGFW, and WAF, have been

implemented to conduct anomaly detection and incident

response against cybersecurity threats. Access to sensitive

data is controlled based on authorization levels, and
passwords are updated regularly in accordance with the

Company6s

p a £smpa cordinugushl réviews .

its network security architecture and enforces compliance
requirements for all devices connected to the Company's

network.
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Strengthening Cybersecurity Intelligence Sharing

Compal has established procedures for information security incident
reporting, including incident impact assessment, damage assessment,
and reporting procedures. Incidents may be reported through the
dedicated hotline at +886-2-8797-8588 ext. 14385, after which the
Information Security Execution Team carries out followp actions in
accordance with established procedures. In response to the

0Cybersecurity Gover niRBXcies tGaud d@d nipnaensi e

issued by the governmentCompal applied to become a member of the
Taiwan Computer Emergency Response Team / Coordination Center
(TWCERT/CC) in 2022. Through membership, the Company obtains early
warning intelligence, cybersecurity threat intelligence, and vulnerability
information to enhance incident reporting and response capabilities,
strengthen cybersecurity situational awareness, and improve
cybersecurity intelligence analysis and information sharing capabilities.
The Company has introduced a threat intelligence management
framework covering strategic, tactical, and operational levels.

Information security controls are implemented through multilayer

controls across different stages to strengthen digital resilience, enabling
systems to adapt to changing environments and quickly recover from
malicious attacks, incidents, or natural threats. In response to evolving
cyber threat trends, in addition to backup and recovery drillSCompal has
implemented early detection mechanisms for Advanced Persistent
Threats (APTSs) through th&IxDRframework. The Company also
collaborates with TWCERT/CC and Trend Micro to obtain the latest threat
intelligence and implement appropriate response measures.
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3.7 Responsible Investment

Strategic Objectives

Compal Investment Procedures

Compal leverages its core competencies to formulate new growth strategies
amid three major global trends: shifts in global economic power, demographic

changes, and accelerated technological advancement. In addition to continuously

pursuing vertical integration across upstream and downstream operations,
Compal also extends its ICT experience and advantages into other fields,
including industrial computers, industrial/service automation, Internet of Things
(loT)-related industries, smart healthcare, biotechnology, Al servers, automotive
electronics, and 5G applicationsThrough strategic investmentsCompal
continues to fulfill its corporate social responsibility and promote sustainable
development. In 2021,Compal establishedKinpo&Compal Group Assets
Development Corporation to acquire the surface rights development project in
the Beitou- Shilin Technology Park. In 2025Compal further invested NT$2.8
billion in Kinpo&Compal Group Assets Development Corporation. The funds are
primarily allocated to the construction of theKinpo-Compal headquarters
building, which wil |-term eperatienal ansl managemef r
hub, supporting stable business operations and sustainable economic
development. From the environmental (E) perspective, thBeitou- Shilin
Technology Park headquarters building incorporates energgaving designs and
green building concepts during the planning and construction stages to improve
space utilization and energy efficiency, while striving to reduce energy
consumption and carbon emissions during operations in response to climate
change and environmental sustainability goalsi-rom the social (S) perspective,
the project aims to enhance employee welbeing and work efficiency by creating
a comprehensive and safe working environment, thereby supporting stable
operations and talent retention. From the governance (G) perspective, the
centralized operational site and comprehensive management systems strengthen
internal controls, risk management, and decisiormaking efficiency, thereby
improving overall operational stability and governance qualityOverall, through
its investment in the construction of theKinpo-Compal headquarters building at
the BeishiSciTech Park, the Company simultaneously addresses environmental
protection, social responsibility, and corporate governance, concretely
demonstrating its commitment to ESG and laying a solid foundation for long
term corporate value and sustainable development.

Prudent Evaluation Prior to Investment

olndustries aligned with the Companyds
screened in accordance with the aforementioned investment strategies.

o Industry development trends, market supply and demand trends, and
competitive dynamics are evaluated.

0 The core competencies and competitiveness of investment targets are assessed,
including technology, talent, and financial capabilities.

0 On-site visits and reputation investigations of target companies are conducted.

olnvest ments are handled in accordance
Acquisition or Disposal of Assets.

Rigorous Post -Investment Management

o Following the execution of an investment project, planning procedures will be
carried out for subsjdiaries or investee companies over which the Company has

0§ &t degré)enopinfl uence, includingplanning of directors and supervisors,
review of management teams, CPA planning and certification, review of
employee incentive program, review of Articles of Incorporation and required
procedures in accordance with regulatory requirements, review of approval
authority structures and related regulations and procedures, among other
matters.

0 Regular management review meetings, management report analyses, and
performance reviews will be conducted for subsidiaries or investee companies
over which the Company has a certain degree of influence.

o In accordance with relevant regulations and procedures, the investment
management unit monitors operational warning signs of affiliated enterprises
and investee companies. It regularly participates in meetings and visits
involving subsidiaries, affiliated enterprises, and investee companies, while
collecting supervisory reports, interview reports, meeting minutes, and related
information for review and filing. In coordination with the finance and
accounting units, valuations are conducted in accordance with applicable
financial accounting standards, and exit mechanisms for investee businesses
are established.
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Future Investment Planning

Compal adheres to the principle of prudent management, maintaining its
core business as the foundation while seeking further expansion based on
its existing strengths. In addition to actively expanding its core operations,
the Company will also pursue appropriate vertical integration across
upstream and downstream sectors, as well as horizontal expansion into
related business areasCompal and its affiliated enterprises within theKinpo
Group will pursue such expansion based on comprehensive considerations,
including strengthening overall Group capabilities and assessing reasonable
risk levels. With respect to investments in affiliated and investee companies,
the Company will continue to follow the aforementioned principles and
proceed based on the three major strategic directions illustrated below. All
three investment principles are founded on sustainable investment
considerations, incorporating environmental, social, and governance (ESG)
factors into investment evaluation methodologies while also taking financial
considerations into account in pursuit of enhanced returns and risk
management. In terms of implementation, in addition to organic growth
within existing business structures, the Company may also pursue bilateral
or multilateral cooperative relationships through mergers, acquisitions, joint
ventures, technical collaborations, equity investments, or other forms of
cooperation with external business entities.

Responsible Investment Principles

o Vertical integration across upstream and downstream componentelated
industries

o Horizontal integration and expansion into related products and services,
as well as other industries with significant synergies or growth potential

o Other investments that are beneficial to enhancing the technological
development of the Company and its affiliated enterprises, or that may
generate additional synergies and growth opportunities

90
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Scope 1 and Scope 2 greenhouse gas emissions decreased by 33.5% compared with the previous year. The

Company will continue to implement decarbonization measures irboursuit of its net -zero target.

Its o

ance framework. Continuous optimization and integration into management deci "

processes will be carried out going forward.
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In response to the global lowcarbon transition, increasingly frequent extreme climate events, and rising customer expectatiofts supply chain decarbonization,

cimateer el ated i ssues have become key factors influenci ng a@dangtarin Gospetitivesessne s s st r at
Compal incorporates climaterelated risks and opportunities into its sustainable development and risk management framework aneitinues to advance greenhouse

gas (GHG) inventory, thirebarty verification, energy efficiency improvements, renewable energy adoption, and value chain decarhization to strengthen the

Companyds resil i en earboatmmsition and théophysital imphots oflclonate change.

Compal supports the objective of the oO0OParis Agreearecdthhad oadaopti ¢ d té ebogth mdladg yt e
Reduction" as the central theme of its climate action strategy. Following the Science Based Targets (SBT) carbon reductithwag, the Company has established

short-, medium-, and long-term goals, incorporating Scope 1, Scope 2, and Scope 3 emissions reductions, climate risk governamternal carbon pricing, and

climate resilience enhancement as key priorities of its transition initiatives. This chapter is prepared with reference ®IFRS S2 Climateelated Disclosures

framework and presents the four core pillars of governance, strategy, risk management, and metrics and targets. It also drapsn the IFRS S2 climateelated

disclosure examples issued by the competent authorities and the Accounting Research and Development Foundation (ARDF) to ecdthe completeness of

disclosures regarding climate governance, value chain management, financial impacts, scenario analysis, climate resiliendejexarbonization performance.

In addition to climate-related disclosures, this chapter also covers climate transition topics, including internal carbon prigimature-related management, and just
transition. It further incorporates the climate disclosure requirements of the competent authority, as well as key assessn@iteria from ESG ratings and international
frameworks, including the Corporate Sustainability Assessment (CSA) and CDP, to enhance transparency and provide dediseiul information. Unless otherwise
specified, the reporting boundary for this chapter is consistent with that of the consolidated financial statements. Any difénces in reporting scope or boundary are
disclosed in the relevant sections.

Short-, Mid -, and Long -term Goals

( )
Topic Strategy Target of FY-2026 Target of FY-2030 Target of FY-2035

Based on the SBT roadmap, implement energy 0 Scope 1+2 to reduce by O Scope 1+2 to reduce by
saving measures, expand the use of renewable Scope 1+2 to reduce by 32.25% comparec 50.68% compared to 2019  73.08% compared to 2019
energy, and carry out Scope 3 inventory to to 2019 0 Scope 3 to reduce by 25% O Scope 3 to reduce by
] achieve greenhouse gas reduction target. compared to 2021 41.25% compared to 2021
*Improving
Climate Resilience Internal Carbon Pricing (ICP): Implement
Integrate Governance: Embed climate risks into an internal carbon pricing mechanism to
decisionrmaking and investments with cross integrate climate risks into decision
functional governance. making processes and strengthen carbon

reduction performance management.

Track, review and roll out
adjustments to the fund
mechanism

Complete the fund
operation mechanism

U J

Note: *correspond to the material.
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4.1 Governance: Climate Governance and Transition Framework

In response to climate change, the lowcarbon transition, and increasing supply chain decarbonization requirements, climatelated risks and opportunities have become critical
factors influencing Compal's business strategy, risk management, and lorigrm competitiveness. With reference to IFRS S2, Conigeas established a climate governance framework
comprising oversight by the Board of Directors, review by functional committees, coordination by management, and execution lgsponsible departments. Climaterelated risks and
= < Chapter > opportunities are integrated into corporate governance, risk management, and busine_ss decisiona_\king. Through initiatives suc_ras energy management, renewable energy_ad_option,
greenhouse gas (GHG) management, lowgarbon product development, and value chain collaboration, the Company advances its leaarbon transition and sciencebased emissions
reduction targets. The respective roles and responsibilities of the governance body and management are summarized in the &bglow.
About the Sustainability Report

1-2)

Sustainability Accolades

Letter From Executive Officers Level ‘ Organization Convener Primary Responsibilities Reporting Frequency Reporting / Operational Activities

Serves as the highest governing body for Compal's climate
01  About Compal Board of Chairman related risks and opportunities, responsible for overseeing
02 Compal and Stakeholders Directors climate-related strategies, material risks and opportunities,

target setting, and implementation progress.

Oversees climaterelated strategies,
material risks and opportunities, target
setting, and implementation progress.

03 Corporate Governance

Assists the Board in reviewing sustainability and climate- Reports sustainability- and climate-related
04 Climate Action Sustainability Chlef_ N _relatet_j po_I|C|es, annual plans, results of rls_k and opportunity Reports to the Board at least policies, _annual plans_, results of risk and
Commitee Sustainability | identification, carbon management strategies, progress of once every quarter opportunity identification, carbon
> 4.1 Govemance Officer GHG inventories and verification, and the achievement of va ’ management strategies, and target
climate-related targets. achievement to the Board.
4.2 Strategy

Oversees the enterprise risk management framework, reviews
material risks, risk appetite, and risk control priorities,
incorporates sustainability- and climate-related risks into the

4.3 Risk Management
4.4 Metrics and Targets

Supervises the incorporation of
sustainability- and climate-related risks into

- Risk L ) R n risk managemen i i
4.5 Intemal Carbon Pricing Manameen t Independent | enterprise risk management (ERM) process, and supervises irr?[ﬁgﬁir?tatisn toa;hzg;oa? dtat gsrfpz“:yg?;eks;g]ngg(;%ﬁ?Zssvtvét; tgs d
4.6 Naturerelated Management Committee | DI"ectors implementation in accordance with the Company's risk least once a year. monitors the identification, assessment,
. Governance management system to ensure effective integration of rioritization. and mitioation of material
4.7 Just Transition climate-related risks into the overall risk management Eisks ' 9
05 Environmental Sustainability framework.
) Reviews audit findings and recommendations related to Reviews audit findings and
06 Inclusive Growth sustainability management through reports from the Chief recommendations on sustainability
. . Audit Executive, including sustainability information Reports sustainability-related management presented by the Chief Audit
Audi In nden ’ : . ; . . LT
07 Social Engagement Coml:r?i':tee Di(:s(?tir:e t management under the internal control system and the audit findings to the Audit Executive and oversees sustainability
08 Sustainability Partners appropriateness of Sustainability Report disclosures, thereby | Committee at least once a year. | information management, Sustainability
supporting the Board's oversight of internal controls and the Report disclosures, and the implementation
Appendix quality of information disclosure. of related internal control systems.

Assists the Board in appropriately incorporating Reports on the linkage between | Evaluates the linkage between

Remuneration | Independent | sustainability- and climate-related performance into executive execqtlve_gompensatlon and sustainability- and cllmat_e related .
; ) . ; - . sustainability performance to the | performance and executive compensation
Committee | Directors compensation evaluations, thereby linking climate : . .
I - Compensation Committee at to promote the Company's long -term
governance responsibilities with management performance. :
_ @ least once a year. sustainable value.
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(2-2)
P < Chapt S ‘ Organization Convener Primary Responsibilities Reporting Frequency Reporting / Operational Activities
= apter
Coordinates climate-related strategies and implementation,
- Chief and collaborates with functional task forces and responsible | Reports to the Tracks the implementation progress and
About the Sustainability Report ESG Office | Sustainability | G€Partments to advance climate risk and opportunity Sustainability achievements of functional task forces,
Sustainability Accolades Officer y management, GHG inventory, decarbonization targets, Committee at least once | consolidates relevant information, and supports
y energy management, value chain collaboration, and every quarter. the operation of the Sustainability Committee.
Letter From Executive Officers sustainability information disclosure.
01  About Compal Operates in accordance with the Company's risk o Integrates climate- and sustainability-related
P management framework by: risks into the enterprise risk management
02 Compal and Stakeholders 0 Managing enterprise risk management activities across _ o framework, conldu.c.ts r!sk identification,
the Group. Reports risk objectives assessment, prioritization, and follow-up on
03 Corporate Governance Management Risk Chief Risk 0 Assisting in consolidating and prioritizing sustainability - and implementation ERM implementation, and regularly reports to
9 Management Off and climate-related risks and opportunities for status to the Risk the Risk Management Committee.
04 Climate Action Office cer submission to the ESG Office. Management 0 Assists in consolidating the identification,
0 Developing and revising the internal control system for Committee annually. assessment, and prioritization results of
> 4.1Govemance OManagement of Sustainability I nfor mat isustaabilitye ans dimpapeerelated risks and
4.2 Strategy sustainability information management, risk identification, opportunities for submission by the ESG Office
. and internal control activities. to the Sustainability Committee.
4.3 Risk Management
4.4 Metrics and Targets . Collect qualitative and quantitative information on
. . Report the achievement = —. . "
4.5 Intemal Carbon Pricing Ten Functional Head_s of _Respon5|ble_ for Qayto_ day risk management and of sustainability targets chmate_z-rela@ed risks and opportunities,
Teams Functional implementation, including the execution of relevant control to the Sustainabilit operational impacts, cost-effectiveness,
4.6 Nature-related Management Teams and improvement measures. Commitiee twice ayear implementation progress, and target achievement
4.7 Just Transition Year | tor review by the Sustainability Committee.
05 Environmental Sustainability Conducts audit activities (including the management of Renorts to the Audit
; : sustainability information) in accordance with applicable port Reports to the Audit Committee and the Board to
. . . Chief Audit . . . . Committee and the . . )
06 Inclusive Growth Oversight Audit Office Executive regulations, risk assessments, and the annual audit plan; Board at least once support their oversight of the effectiveness of
. issues audit findings and improvement recommendations; every quarter internal control and risk manage ment systems.
07 Social Engagement and follows up on the implementation of corrective actions. ya ’

08 Sustainability Partners

Appendix
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2025 Sustainability and Climate Governance Oversight
Achievements

Compal continues to oversee the management of sustainabilityand
climate-related risks and opportunities through its governance
mechanisms, including the Board of Directors, the Sustainability
Committee, the Risk Management Committee, the Audit Committee,
and the Remuneration Committee. During 2025, the responsible
departments reported to the relevant committees and the Board, in
accordance with the established governance procedures, on matters
including the progress of greenhouse gas (GHG) inventory and
verification, the implementation of carbon reduction targets, energy
management, renewable energy adoption, the identification of climate
related risks and opportunities, sustainability information disclosures,
and internal control mechanisms.

The respective governance bodies reviewed or received reports on
matters within their respective responsibilities, including corporate
governance, sustainable development, risk management, internal
controls, financial reporting, executive compensation, and the operation
of functional committees. Among these, the Sustainability Committee
also reviewed or received reports on sustainabilityand climate-related
topics, including the material topics of the Sustainability Report,
sustainable development goals and action plans, the progress of IFRS
Sustainability Disclosure Standards adoption, and the implementation
progress of GHG inventory and verification, before submitting these
matters to the Board in accordance with the governance procedures.
In 2025, Directors completed a total of 117 hours of continuing
education. Training topics covered global economic trends and supply
chain resilience, U.S. tariff policies, digital transformation and Al
applications, corporate governance, sustainability performance and
executive compensation, corporate resilience governance, risk
management and business continuity, ESG investment and corporate
social responsibility, as well as trends in digital technologies and

< 95

4.1.1 Roles of Governance Bodies in the Oversight of
Climate -Related Risks and Opportunities

The Board of Directors serves as the highest governing body for Compal's climate
related risks and opportunities and is responsible for overseeing climateslated
strategies, material risks and opportunities, target setting, and implementation progress.
Under the Board, the ESG Committee, Risk Management Committee, Audit Committee,
and Compensation Committee have been established to support the Board in
advancing climate governance and oversight in accordance with their respective
responsibilities.

The Sustainability Committee assists the Board in reviewing sustainabilignd climate-
related policies, annual plans, the results of risk and opportunity identification, carbon
management strategies, the progress of GHG inventory and verification, and the
achievement of climaterelated targets. The Risk Management Committee oversees the
enterprise risk management framework to ensure that climateelated issues are
effectively integrated into the Company's overall risk management system. Through its
oversight of financial reporting, the internal control system, and internal audit activities,
the Audit Committee helps strengthen the reliability of sustainability information
preparation and disclosure processes. The Remuneration Committee assists the Board
in incorporating sustainability and climate-related performance into executive
compensation evaluations, thereby linking climate governance responsibilities with
management performance.

In accordance with the risk management policy and related procedures, Compal
incorporates climaterelated risks and opportunities into its enterprise risk management
process. Through mechanisms for risk identification, assessment, prioritization,
response, and monitoring, the Company strengthens the integration of climateelated
issues with its corporate strategy, operational management, and resource allocation.
Material climaterelated risks and opportunities are consolidated by the responsible
departments and reported to the relevant governance bodies according to the nature

of the issues and established governance procedures, ensuring that these governance
bodies remain informed of the potential operational and financial impacts of climate
related issues and the progress of corresponding response measures.

When reviewing climaterelated policies, annual plans, material climateelated risks and
opportunities, carbon reduction targets, and other significant decisions, the governance
bodies evaluate these matters from the perspectives of the Company's overall strategy,

artificial intelligence. To furtheisnedgiofth, Bostidadtrol, rdsource &ldcgionsrigk nafagement proSesesaand

oversight capabilities in relation to climaterelated risks and
opportunities, Compal will continue to arrange relevant sustainability
training programs based on actual needs.

long-term resilience. They also consider the potential shertmedium-, and long-term
impacts and trade offs associated with different alternatives to ensure that the climate
strategy remains aligned with the Company's longterm development objectives.
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4.1.2 Management's Role in the Govermance of Climate  -Related Risks and
Opportunities

Under the direction of the governing body, the ESG Office, Risk Management Office,
relevant management units, and Functional Team Leads are responsible for
implementing and managing climate related risks and opportunities. The ESG Office
coordinates the Company's climaterelated strategies and implementation by
collaborating with functional teams and responsible departments to advance climate
risk and opportunity management, greenhouse gas (GHG) inventory, carbon
reduction targets, energy management, value chain collaboration, and sustainability
information disclosure. It also consolidates implementation progress and results for
reporting to the Board of Directors.

The Risk Management Office operates in accordance with the Company's risk
management framework and assists the Chief Risk Officer in overseeing enterprse
wide risk management. Individual departments are responsible for risk identification,
analysis, assessment, response, and monitoring within their respective areas of
responsibility. For material climaterelated risks and opportunities, the ESG Office
regularly monitors the implementation of response measures and incorporates the
results into strategic planning, resource allocation, and risk management processes.
The ESG Office coordinates the collection of qualitative and quantitative information
through the ten functional teams, including information on climate related risks and
opportunities, operational impacts, costeffectiveness, implementation progress, and
target achievement, while ensuring that relevant control and improvement measures
are effectively implemented. The consolidated information is submitted to the
Sustainability Committee for review and serves as the basis for strategic evaluation,
resource allocation, and decisionmaking.

In accordance with the Regulations Governing Establishment of Internal Control
Systems by Public Companies, Compal has established an internal control system for

the management of sustainability i nf or mamadianm tofomgdterm alimateolgectivea.t ed i nt o t he Compan

annual internal audit plan. The Internal Audit function conducts annual audits under
the oversight of the Audit Committee. The Audit Committee convenes quarterly to
review sustainabilityrelated matters and receives reports from the Chief Audit
Executive on the effectiveness of the design and operation of internal controls over
sustainability-related risks and opportunities, together with the corresponding audit
findings.

< 96

4.1.3 Linking Climate Performance to Compensation
Incentives

To strengthen senior executives' accountability for climateelated risks
and opportunities and to support the Company's Sustainable
Development strategy, Compal has incorporated climateelated
performance indicators into the annual performance evaluation
framework for senior executives and linked them to annual variable
compensation.

The annual performance evaluation for senior executives takes into
account the Company's overall business performance, departmental
operating results, individual performance, and ES@elated performance.
Achievement of ESGand climate-related objectives accounts for 5% of
the overall annual performance evaluation weighting.

The relevant performance indicators are established based on the
Company's annual sustainable development strategy and climate
management objectives. They encompass greenhouse gas emissions
reduction, energy management, carbon emissions management, and
other climate-related management indicators approved by the Company.
Implementation progress and performance against these indicators are
reviewed on aregular basis.

When reviewing the annual variable compensation of senior executives,
the Remuneration Committee considers not only the Company's overall
operating performance and individual performance but also the
achievement of climaterelated performance targets. The Committee
then submits its recommendations to the Board of Directors to ensure
that the compensation system remains aligned with the Company's
Sustainable Development strategy, climate governance direction, and

Looking ahead, the Company will continue to review the
appropriateness and weighting of climaterelated performance
indicators and further refine its compensation framework in line with the
Sustainable Development strategy and climate governance objectives,
thereby strengthening management's accountability for creating long
term corporate value and advancing Sustainable Development.
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4.1.4 Transition Action Framework:
Implementing Decarbonization Levers

4.1.5 Strategic Integration and Decision -
Making Mechanism

< 97

4.1.6 Governance Oversight of a Just
Transition

To ensure that Compal's climate governance framework
is translated into effective action, the Company has
adopted "Technology Upgradex Carbon Reduction" as
the cornerstone of its climate transition strategy and
established decarbonization levers as the primary
mechanism for implementing its transition strategy.
Based on business activities, emissions sources, and
value chain impacts, the Company systematically
implements decarbonization initiatives aligned with the
management of Scope 1, Scope 2, and Scope 3
greenhouse gas emissions, providing the foundation for
advancing its Science Based Targets (SBT) pathways
and enhancing climate resilience.

0 Scope 10 Direct Emissions: Compal focuses on
improving equipment efficiency and adopting low-
carbon technologies to reduce direct emissions
generated from operations.

0 Scope 2 8 Indirect Emissions: The Company
prioritizes improvements in energy efficiency and the
transition of energy mix through energy conservation
initiatives, renewable electricity procurement, and
RE100 roadmap planning, thereby steadily reducing
the carbon intensity of electricity consumption.

0 Scope 38 Value Chain Emissions:Compal continues
to promote supply chain carbon management, green
product design, and circular economy initiatives,
extending the impact of decarbonization efforts
across the upstream supply network and the product
use phase.

Compal has established shor, medium-, and
long-term decarbonization pathways aligned
with Science Based Targets (SBT) and is
committed to achieving net-zero emissions and
100% renewable energy usage by 2050. The
Company's decarbonization initiatives have been
progressively integrated into its dayto-day
operational management and are supported by
actions including energy management,
greenhouse gas (GHG) inventory, supply chain
decarbonization, and lowcarbon product design,
forming the foundation of its climate transition
plan.

In addition, Compal integrates the results of
climate-related risk and opportunity into strategic
planning, resource allocation, and management
decision-making assessments, ensuring that its
climate transition extends beyond target setting
and is effectively embedded in investment
evaluation, operational management, and value
chain collaboration. Internal carbon pricing as a
tool for carbon cost management and the
evaluation of low-carbon investments. Its
objectives, pricing methodology, and application
mechanisms are described in detail in Section-8,
"Internal Carbon Pricing."

In advancing its climate transition, Compal
incorporates the potential impacts on employee
capabilities, supply chain partner capacity, and
stakeholders in the communities where it
operates into its governance and management
considerations. As responsible departments
implement decarbonization targets, the energy
transition, low-carbon products, supply chain
decarbonization, and operational resilience
initiatives, they also evaluate the potential effects
of these transition efforts on employee
competency requirements, supplier management
capabilities, and engagement with local
communities. Through employee training,
supplier communication, and stakeholder
engagement mechanisms, the Company seeks to
mitigate any potential adverse impacts arising
from the transition process.

During the reporting period, Compal's climate
transition initiatives did not result in any
significant site closures, largescale workforce
reductions, or substantial job reassignments. The
Company will continue to assess the social
impacts of its climate transition initiatives and
review the effectiveness of the corresponding
management measures as implementation
progresses.
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4.2 Strategy: Climate Strategy and Transition Plan

In response to the global netzero transition, carbon

pricing mechanisms, renewable energy requirements,
increasingly frequent extreme climate events, and
customers' growing expectations for lowcarbon supply
chain management, climaterelated risks and opportunities
have progressively influenced Compal's business model,
value chain management, product strategy, investment
planning, and financial resource allocation. Compal
incorporates climaterelated issues into its medium and
long-term business planning and advances its climate
transition plan through initiatives such as improving energy
efficiency, increasing renewable energy use, strengthening
greenhouse gas (GHG) management, enhancing value
chain collaboration, developing lowcarbon products, and
implementing data-driven management practices. These
efforts enhance the Company's resilience to both the low
carbon transition and the physical risks associated with
climate change.

In line with Science Based Targets (SBT) and RE100
commitment, Compal has established shoft medium-,

and long-term decarbonization pathways and incorporated
reductions in Scope 1, Scope 2, and Scope 3 greenhouse
gas emissions into its climate transition plan. The

Companyds transition strategy LongTuns el\&)reﬂjaﬁ5year’6&el5ng_%rma)mp fitiveness

carbon management across operational sites while
extending decarbonization efforts to upstream suppliers,
product design, customer requirements, and value chain
collaboration thereby addressing international customers'
expectations for lowcarbon products, carbon transparency,
and supply chain decarbonization capabilities.

4.2.1 Strategic Implications of Climate -Related Risks and Opportunities

Based on its business characteristics, industry trends, regulatory developments, customer
requirements, international standards and assessment frameworks, and evolving climate scenarios,
Compal climaterelated risks and opportunities that could reasonably be expected to affect the
Company's prospects. The identification process is conducted with reference to the IFRS S2
Climate-related Disclosures framework, SASB industry metrics, customer supply chain
decarbonization requirements, key CDP and Corporate Sustainability Assessment (CSA) evaluation
criteria, internal operational data, and the results of sustainability risk and opportunity assessment
guestionnaires. The assessment focuses on issues most relevant to the Company's environmental
management, energy use, greenhouse gas (GHG) emissions, l@arbon product transition, and

value chain collaboration.

In alignment with the Company's strategic planning, operational management cycle, and climate
target implementation timeline, the impacts of climate-related risksand opportunities are classified
into short-, medium-, and long-term time horizons. Thesetime horizons serve as the basis for
evaluating the potential impacts of climate-related risks and opportunities on the Company's
operations, strategy, and financial planning.

Time Horizon | Compal Definition

Strategic Linkage

Annual operating plans, response to customer requirements,

Short Term Within 2 years regulatory compliance, and short-term cost management

More than 264  Decarbonization pathway, energy transition, supply chain

Medium Term years collaboration, and development of low -carbon product capabilities

Low-carbon transition, climate resilience, capital allocation, and

In evaluating climaterelated risks and opportunities, Compal considers their potential impacts on
business operations, financial planning, the value chain, customer relationships, and leterm
strategy. Initial prioritization is conducted based on factors including likelihood of occurrence,
magnitude of impact, and manageability. This section presents the principal risks and opportunities
that are most closely associated with environmental management and the Company's climate
strategy. For detailed information on the identification, assessment, prioritization, and monitoring

processes, please refer to Section-8, " Cl i mate Ri sk and Opportunity
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Climate -Related Risks and Opportunities and Their Time Horizons

Category

Transition
Risks

Physical Risks

Climate
Opportunities

Key Risk/
Opportunity

Restrictions on
greenhouse gas
emissions or
increased emissions
related costs

Restrictions on or
shortages of energy
supply

Growing demand for
sustainable products
and services

Increasing frequency
and severity of acute
and chronic climate
events

Growing demand for
low-carbon products
and services

Wider availability of
low-carbon energy

Business
opportunities arising
from circular
resource innovation

Strategic Implications for the Company's Prospects

May increase carbon fees, carbon costs, GHG inventory
and verification expenses, and carbon disclosure
management costs, while affecting the Company's
decarbonization pathway, energy management, and
resource allocation.

May affect energy availability, electricity costs, and
operational stability, prompting the Company to
strengthen energy conservation initiatives, improve
energy efficiency, and expand renewable energy
deployment.

Failure to meet customer requirements for lowcarbon
products, energy-efficient design, and product carbon
information may reduce order competitiveness and limit
opportunities for customer collaboration.

Extreme rainfall, flooding, typhoons, high temperatures,
and water shortages may affect plant operations,
equipment maintenance, supply chain deliveries, and
business continuity management.

Increasing customer expectations regarding responses
to nature- and climate-related issues are driving
demand for low-carbon products and services.

The development of renewable energy markets and
expanded access to lowcarbon energy sources support
the Company's energy transition while reducing long
term carbon costs and energyrelated risks.

The use of recycled materials, plasticeduction
packaging, circular resource management, and waste
reduction initiatives can enhance product sustainability
while responding to customer and market demand.

4.2.2 Impacts of Climate -Related Risks and
Opportunities on the Business Model and Value Chain

Based on a comprehensive evaluation of the environmental assessment questionnaire results, the

relevance to the Company's strategy, and the availability of financial impact data, the following
sections focus on three representative topics: restrictions on greenhouse gas emissions or increasechygluate the significance of these risks and opportunities and

emissionsrelated costs, the increasing frequency and severity of acute and chronic climate events,

and growing customer demand for lowcarbon products and services driven by responses to

nature- and climate-related issues. These topics are further discussed in terms of their impacts on

the Company's business model, value chain, strategic decistonaking, and financial planning.

Compal is a global provider of electronics manufacturing
services and product research, development, and
manufacturing. Its business model encompasses the entire
value chain, including research and development,
procurement of raw materials and components,
manufacturing operations, logistics and transportation,
customer delivery, and product use. The impacts of climate
related risks and opportunities on the Company's business
model and value chain are primarily reflected in customers'
low-carbon supply chain requirements, the climate resilience
of its operational sites, and evolving demand for lowcarbon
products and services.

Based on the results of its climaterelated risk and

opportunity assessment, this section selects one transition risk,
one physical risk, and one climate opportunity to illustrate

their current and anticipated impacts on the Company's
business model and value chain. These representative cases
also serve as the basis for subsequent financial impact
assessments and the development of response strategies.

The "Time Horizon" presented in the table is based on the
Company's short, medium-, and long-term time horizons
and indicates the period during which each climaterelated
risk or opportunity is expected to affect the Company's
business model and value chain. Some issues may span
multiple time horizons, indicating that their impacts are
already occurring and are expected to continue or intensify
over the medium to long term.

Overall, climaterelated risks and opportunities have
progressively influenced the Company's product design,
supply chain management, energy and carbon management,
operational resilience of manufacturing sites, and customer
collaboration models. Going forward, Compal will continue to

assess their implications for corporate strategy, resource
allocation, and financial planning. The financial impact
assessment of the representative topics is presented in
Section 4-2-4.
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4.2.3 Impacts of Climate -Related Risks and Opportunities on Strategy, Decision -Making, and the Transition Plan
= < Chapter > Compal incorporates climaterelated risks and opportunities into its strategic planning, operational management, resource, andansition planning. Guided by the
theme "Technology Upgradex Carbon Reduction," the Company addresses the impacts of the leearbon transition and physical climate risks through initiative
About the Sustainability Report including low-carbon product design, improved energy efficiency, renewable energy adoption, supply chain decarbonization collataion, greenhouse gas (GHG)

management, and enhanced operational resilience.

Basedon the transition risk, physicalrisk, and climate opportunity identified in Section 4-2-2, the Company develops corresponding strategic actions and resource

Letter From Executive Officers allocation priorities according to their current and anticipated impacts on its business model and value chain. These actions provide the basis for short-term
operational management,responsesto customerrequirements,medium- to long-term decarbonizationpathways,and enhanced climate resilience

Sustainability Accolades

01 About Compal

02 Compal and Stakeholders (1-2)
03 Corporate Governance : :
R Category e Impacts on Strategy and DecisiorMaking Current Response Measures Strategic Direction
I 04 Climate Action Opportunity Opportunity

4.1 Govemance Increasing GHG emissions restrictions, carbon fees, carbc

pricing, renewable energy requirements, and customer

supply chain decarbonization expectations may increase = Continues to conduct GHG
operating costs, energy costs, investments in emissions | inventory and third-party

> 4.2 Strategy
4.3 Risk Management

Strengthen decarbonization
pathway management, carbon
cost assessment, renewable

4.4 Metrics and Targets reduction, and carbon information management costs. verification, implement energy .
N ) 2 - P . energy procurement planning,
4.5 Intemal Carbon Pricing These developments also influence decisions regarding = conservation initiatives, improve enerav-efficiency investment
Restrictions on | energy procurement, equipment investments, energy efficiency, increase o y

4.6 Nature-related Management evaluation, the application of

- GHG greenhouse gas | decarbonization projects, renewable energy deployment, ' renewable energy use, monitor internal carbon pricing. and GHG
4.7 Just Transition Emissions | Transition ' emissions or and resource allocation. They have further prompted the | progress toward SBT targets, data mana emepnt cag’abilities
05 Environmental Sustainability Risk Risk increased Company to incorporate its SBT decarbonization pathway, respond to customer carbon data Carbon cogts and dec?arboniza{tion
emissionsrelated | long-term RE100 roadmap, GHG inventory, internal carbo requests, participate in international L .
) Y RS benefits will be progressively
06 Inclusive Growth costs pricing, and carbon data governance into its climate assessments such as CDP and the | . . A
= ’ o integrated into decisions related
. transition plan and operational management. Corporate Sustainability Assessmer to equibment investmernt. ener
07 Social Engagement Across the value chain, carbon pricing mechanisms may | (CSA), and strengthen carbon and quip ! R

procurement, operational
management, and resource
allocation.

significantly increase suppliers' operating costs, resulting il sustainability information
higher procurement costs for the Company. Downstream = management.
customers may likewise face increased purchasing costs ¢

suppliers pass through the additional carborrelated costs.

08 Sustainability Partners
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(2-2)

Risk /
Opportunity

Category | Key Risk/ Opportunity Impacts on Strategy and DecisiorMaking Current Response Measure Strategic Direction

Extreme climate events may affect the stability of plant .
. - . o Integrates extreme climate
operations, equipment maintenance, logistics and . . ' .
i . S events into plant operations| Strengthen climate resilience
delivery, and business continuity management, thereby - s .
. . : . : - and business continuity assessments, infrastructure
Increasing frequency | impacting production scheduling and delivery . ; A :
. . P planning while continuing | improvements, backup systems,
Climate Change . ., and severity of acute | capabilities. L2 . . S )
; Physical Risk T . . to maintain drainage and business continuity planning
Risk and chronic climate Across the value chain, both upstream suppliers and . . . .
systems, establish at major operating sites to reduce
events downstream customers may be affected by extreme . . .
. - equipment redundancy, the impacts of climate events on
weather events, such as heavy rainfall, flooding, and . " ; .
typhoons, resulting in damage to assets, business improve plant facilities, and = production and delivery.
. S . ) ’ conduct risk assessments.
disruptions, and increased operating costs
Increasing customer and market demand for lowcarbon | Incorporates energy Continue to enhance lowcarbon
products, energy-efficient designs, environmental labels, efficiency, plastic reduction, product design capabilities,
recycled materials, reduceeblastic packaging, and recycled materials, and product carbon footprint
product carbon information creates opportunities for environmental labeling management, the proportion of
Growing customer product upgrades, enhanced competitiveness of low requirements into the products obtaining environmental
Market Demand demand for low-carbon | carbon products, and stronger customer collaboration. | product design stage while | labels, the application of low
for Low-carbon Climate | products and services | Across the value chain, the Company's green strengthening low-carbon | carbon materials, and the
Products and | Opportunity | driven by responses to = procurement requirements encourage upstream product management Company's ability to respond to
Services nature- and climate- suppliers to adopt green design principles and improve | through green design customers' nature and climate-
related issues the environmental performance of their products. specifications, product related requirements, thereby
Downstream customers may increasingly prefer Compal' specification enhancements, capturing market opportunities
low-carbon products and services, manufactured througt low-carbon product arising from growing demand for
low-carbon production processes, to reduce the overall | certification, and customer | low-carbon products and
carbon footprint of their products. response processes. services.

The strategic and decisiormaking impacts presented above affect Compal's own operations, upstream suppliers, and downstream tarsers across the value chain.
These impacts are concentrated in specific geographic locations, facilities, and asset types within the Company's businesteirand value chain.
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Climate Transition Plan and Strategic Action

In line with Science Based Targets (SBT) pathway and letegm RE100 commitment, Compal is implementing its climate transitiorlgm by integrating Scope 1, Scope
2, and Scope 3 decarbonization initiatives into operational management and value chain collaboration. The transition plandses on energy transition, lowcarbon
products, value chain collaboration, climate resilience, and carbon cost management as its principal strategic actions, pesgrely linking these initiatives to the
Company's operational decisionmaking, resource allocation, and financial planning.

Transition Focus

Key Strategic Actions

Linkage to DecisionMaking and Resource Allocation

Expand the use of renewable energy and renewable energy

Energy procurement planning to support the Company’s longterm RE100 Integ rateq into energy procurement, cost management, and mediumto long-term
Transition roadmap decarbonization pathway planning.
Low-Carbon g;ﬁ?g;&egngﬁg%iﬁgmer‘]tddersc;gE(’:tloc\gfbagg?gfg:;tstr;glns' Integrated into product design, R&D investment, customer collaboration, and order
Products 9 P competitiveness management.

management.

Value Chain | Continuously promote supplier carbon data collection, supply chain | Integrated into procurement management, supplier management, and Scope 3
Collaboration | communication, and collaborative decarbonization initiatives. decarbonization strategies.

Climate Strengthen site adaptation measures, backup systems, drainage Integrated into facility infrastructure improvements, risk management, and business
Resilience facilities, and business continuity management. continuity planning.

Carbon Cost | Gradually introduce internal carbon pricing as a tool for evaluating | Integrated into investment evaluations, capital expenditure planning, and decarbonization
Management | low-carbon investments and carbon costs. project decision-making. For details, see Section-%, "Internal Carbon Pricing."

The key assumptions underpinning the transition plan include increasing customer demand for lesarbon products and the gradualincrease in domestic carbon
fees.

Overall, climaterelated risks and opportunities have progressively influenced the Company's product strategy, energy strategypply chain management,
operational resilience, and resource. Going forward, Compal will continue to refine its transition plan and management meassibased on the results of climate risk
and opportunity assessments while strengthening the integration of strategy execution with financial planning.

Compal has also progressively incorporated climate transitionelated expenditures into its management review process. These esipditures include greenhouse gas
inventories and third-party verification, energy efficiency improvements, renewable energy procurement, carbon information manament, supply chain
decarbonization collaboration, lowcarbon product research and development, and climate resilience enhancement initiatives.
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4.2.4 Financial Impacts of Climate -Related Risks and Opportunities
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Climate-related risks and opportunities may affect the Company's current and future financial position, financial performanceyécash flows through factors such as
operating costs, capital expenditures, revenue and customer orders, asset resilience, and cash flow. Based on the representdimate-related risks and

opportunities identified, Compal has conducted a preliminary assessment of their financial impacts with reference to avaidatrianagement information and financial
data. The assessment serves as a basis for future financial planning, budgeting, resource allocation, and capital expenditaieation.

This section continues the discussion of the representative transition risk, physical risk, and climate opportunity introdligethe previous sections.

Risk / Opportunity (1 -2)

Risk /
Opportunity

Carbon
Emissions
Risk

Category

Transition
Risk

Description

Restrictions on
greenhouse gas
emissions or
increased
emissions
related costs

Financial Position, Financial
Performance, and Cash Flows
During the Reporting Period

During the reporting period,
expenditures primarily related to
GHG inventories and verification,
energy conservation
improvements, renewable energy
procurement, carbon information
management, consulting services,
participation in international
iniiatives, and responses to
customer carbon data requests
amounted to approximately
NT$3,130 thousand, recognized a
operating expenses and operating
cash outflows.

Expected Financial Position, Financial Performance, and Cash Fk

Carbon fees, carbon pricing, emissions management requirement
renewable energy requirements, and customer supply chain
decarbonization expectations are expected to continue increasing
This may result in higher investments in decarbonization, energy
procurement, energy-efficient equipment upgrades, carbon
information systems, verification and compliance management,
leading to increased capital expenditures, higher investing cash
outflows, and increased depreciation expense. In addition,
consulting fees, verification fees, and other operating expenses ar
expected to increase, resulting in higher operating cash outflows.
Failure to respond effectively may also adversely affect customer
relationships, order competitiveness, operating costs, and financin
competitiveness.However, future carbon fee expenditures remain
subject to significant uncertainty due to factors such as the
potential tightening of environmental regulations, the expansion of
carbon fee coverage, and increases in carbon fee rates. In additio
electricity consumption at each operating site will depend on
future production capacity planning and overall customer demand
Accordingly, the financial impacts described above cannot
currently be reasonably quantified.

Management Direction

Strengthen GHG inventoy and
verification, SBT pathway
management, renewable
energy procurement planning,
energy conservation initiatives,
carbon information
management, the application
of internal carbon pricing, and
the capability to respond to
customer carbon data
requests. Carbon costs and
decarbonization benefits will
be progressively incorporated
into investment evaluation and
operational decisiorrmaking.
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Risk / Opportunity (1 -2)

Risk /
Opportunity

Climate
Change Risk

Growing
Demand for
Low-Carbon
Products and
Services

Category Description

Physical Risk

Climate
Opportunity

Increasing frequency
and severity of acute
and chronic climate
events

Increasing customer
requirements for
responses to nature
and climate-related
issues are driving
demand for low-
carbon products and
services.

Financial Position, Financial Performance, and Cash
Flows During the Reporting Period

During the reporting period, the Company invested
approximately NT$19,718 thousand in capital expenditures
to establish backup systems and maintain drainage facilities
thereby enhancing infrastructure resilience. Upon
completion, these projects significantly reduced losses
associated with acute and chronic climate events. However,
they also resulted in additional repair expenses and
miscellaneous purchases of NT$39,520 thousand
(recognized as operating expenses) and depreciation
expense of NT$13,335 thousand.

In addition, repair costs of approximately NT$1,178 thousar
were incurred due to asset damage caused by extreme
weather events. Total operating cash outflows amounted to
NT$40,698 thousand.

During the reporting period, the Company completed 70
notebook computer product development and mass
production projects, 59 of which obtained relevant low
carbon product certifications. Certification fees amounted to
approximately NT$6,301 thousand, while project personnel
costs totaled approximately NT$4,257 thousand, both
recognized as operating expenses. In addition, depreciation
expense related to the product carbon footprint
management system amounted to approximately NT$235
thousand, and system maintenance personnel expenses
were approximately NT$550 thousand, resulting in total
operating cash outflows of NT$11,108 thousand. In 2025,
revenue from green products reached NT$411,384 million,
accounting for approximately 54% of consolidated revenue,
demonstrating that growing demand for low-carbon
products and services has made a positive contribution to
the Company's product portfolio and revenue mix.

Expected Financial Position, Financial Performance,
and Cash Flows

To address extreme climate events, the Company will
continue investing in infrastructure improvements,
including backup systems, drainage projects, equipment
maintenance, and business continuity management to
mitigate climate-related operational impacts. These
initiatives are expected to increase capital expenditures,
investing cash outflows, depreciation expense, repair
expenses, miscellaneous procurement costs, and
operating cash outflows.However, the severity and
occurrence of climaterelated hazards remain subject to
significant uncertainty, while the availability and
reliability of relevant data are currently limited.
Accordingly, the financial effects described above
cannot currently be reasonably quantified.

Customer requirements related to nature and climate
are expected to continue increasing, driving growth in
revenue from low-carbon products and services while
creating additional customer collaboration opportunities
and enhancing market competitiveness. At the same
time, investments in product carbon footprint systems,
R&D equipment, product certification, the adoption of
low-carbon materials, and supply chain collaboration
are expected to increase, resulting in higher capital
expenditures, greater investing cash outflows, increasec
system amortization expense, higher R&D expenses,
miscellaneous procurement costs, and operating cash
outflows. However, the financial effects described above
cannot currently be reasonably quantified, as the impaci
on revenue depends on future customer order volumes,
product mix, and commercially sensitive information.

Management Direction

Strengthen climate risk
identification at operating
sites, enhance
infrastructure resilience,
improve backup systems,
maintain drainage facilities,
and reinforce business
continuity management.

Strengthen low-carbon
product design, product
carbon footprint
management, the
acquisition of
environmental labels, the
adoption of low-carbon
materials, and the
capability to respond to
customers' climaterelated
requirements.

Based on the current assessmentresults, the Company does not expect the above climate-related risks and opportunities to give rise to a significant risk of material
adjustmentsto the carrying amounts of assetsand liabilities in the financial statements for the next fiscalyear. Nevertheless,certain expected financial impacts remain subject
to uncertainties, including future climate events, regulatory developments, customer demand, technological maturity, and market changes Quantitative disclosureswill be
progressivelyenhancedasdata availabilityimproves and management systemscontinue to mature.

The Company has incorporated transitioarelated expendituresi including greenhouse gas management, energy efficiency improvementsenewable energy, carbon

information management, supply chain decarbonization, lowcarbon product research and development, and climate resilience enhaeenentfi into its management review
process. It also continues to strengthen its data collection, classification, and management mechanisms to improve the integn of its climate transition plan with financial
resource allocation.

Going forward, the Company will continue to refine its methodologies for quantifying the financial impacts of climate-related matters and progressivelyincorporate these
assessmentsnto budgeting, capital expenditure evaluation, low-carbon investmentdecisions,and resourceallocation processes
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4.2.5 Climate Resilience and Scenario Analysis
. Scenario Selection and Application
= < Chapter > To assess the impacts of climateelated risks and
opportunities on the Companyd Risk Scenario/ Referenc o :
About the Sustainabilty Report mod el,. and value ch {iin, Compal con ducts annu al Category Reference Source Information Application of the Scenario
S scenario analyzes with reference to internationally Evaluates the potential impacts of physical
Sustainability Accolades recognized climate scenarios published by the vaiuates the potential Imp phy
| p | i h P d climate eventsi including extreme rainfall,
Letter From Executive Officers ntergovemnmental Panel on Climate Change (IPCC) an Physical | 5 SSPL2.6 high temperatures, typhoons, and
the International Energy Agency (IEA). These analyzes are Risks SSP24.5 floodingfi on operating sites, equipment,
01 About Compal supplemented by domestic and international regulatory logistics, and supply chain delivery under
trends, customer requirements, key sustainability different emissions pathways.
02 Compal and Stakeholders assessment criteria, and internal operational data. Both Evaluates the potential impacts of the low
03 Corporate Governance physical and transition r!sks are eyaluateq, and the results carbon transition, continuation of existing
I 04 Climate Acton are used to suppor.t _the |Qent|f!ca'F|on of climaterelated _ Transition A Ds/STER policies, carbon costs, energy transition,
risks and opportunities, financial impact assessments, risk Risks SDS/STEPS and customer low-carbon supply chain
4.1 Govemance management decisionmaking, and adjustments to the requirements on operating costs, strategic
> 4.2 Strategy Company's cIimgte tran;ition plan. The sce_nari_o analysis planning, and financial planning.
4.3 Risk Management uses the same time horizons as those applied in the Domestic and
' _ assessment of climaterelated risks and opportunities. Pomestic a ! Serves as reference information for
4.4 Metrics and Targets : ; ; Regulatory | Ntermnational regulations, identifying requirements related to climate
L Using a range of scenario assumptions, the Company 9 y customer requirements Not based on a . ying req
4.5 Intemal Carbon Pricing L . and Market ' X . disclosures, carbon fees, renewable
evaluates the potential impacts of climate change and Trends and key CDP/ Corporate | single scenario ener roduct sustainability, and suppl
4.6 Nature-related Management the low-carbon transition on its operating sites, supply Sustainability Assessment 9y, p SUE ' PRl
. k > : . o chain decarbonization.
4.7 Just Transition chain, product demand allocation, energy consumption, (CSA) evaluation criteria
05 Environmental Sustainability capital consumption, and finan_c_ial performance. The . _ _ o _ o
_ analyzes also evaluate the resilience of the Company's Under both the intermediate GHG emissions scenario (SS25) and the low GHG emissions
06 Inclusive Growth existing strategy and business model under a range of scenario (SSR2.6), , the key sources of uncertainty associated with physical risks relate to the
07 Social Engagement climate scenarios. These scenarios are based on the latest frequency and severity of extreme weather events. These uncertainties arise from the inherent
internationally recognized climate pathways and are variability in climate projections and the evolving nature of climate models and weather patterns,
08 Sustainability Partners aligned with the Company's commitment to supporting which may result in unforeseen changes in future extreme weather events. The key sources of
Appendix the goals of the Paris Agreement, providing a uncertainty associated with transition risks primarily relate to changes in netero policies,
PP comprehensive basis for evaluating and responding to including future carbon fee rates and the design and evolution of preferential carbon pricing
climate-related risks and opportunities. mechanisms and related regulatory measures.
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Climate Resilience Assessment Results and Strategic Applications Climate Change Adaptation Plan
o Based on the results of the scenario analysis, the Company evaluates the potential impacts of climastated To address physical climate risksincluding
= < Chapter > risks and opportunities on its business model, value chain, and financial planning, and incorporates the extreme rainfall, flooding, typhoons, high
findings into its climate strategy, risk management, and transition plan. temperatures, water shortages, and the
About the Sustainability Report stability of electricity supplyi Compal is

Assessment Area Key Focus of Analysis Strategic Application progressively strengthening climate

Sustainability Accolades adaptation management across its operating

Evaluates the impacts of extreme rainfall, Strengthens climate risk identification at . S . L
Letter From Executive Officers Resilience to Physical | flooding, typhoons, high temperatures, and operating sites, drainage system maintenance sites. Key initiatives include maintaining
Risks water shortages on operating sites, equipment, backup systems, infrastructure improvements drainage facilities, managing backup power
01 About Compal logistics, and supply chain delivery. and business continuity management. supplies and critical equipment, implementing
02 Compal and Stakeholders ) . : business continuity plans, improving water
Evaluates the impacts of carbon fees, carbon | Strengthens greenhouse gas inventories, and energy efficiency, monitoring

pricing, climate-related disclosure requirements, carbon information management, renewable

03 Corporate Governance Resilience to ; X . environmental conditions at operating sites,
Transition Risks renewable energy requirements, and customer | energy adoption, supply chain d ducti limate risk s
04 Climate Action supply chain decarbonization requirements on | decarbonization collaboration, and disclosure gn hcon uc :jng clima ef ”Sfl. _assessmgn S cr)]r
operating and management costs. compliance capabilities. ot Itnev¥ ?tm existing aCII ities. Eci:ase cl)nt e
4.1 Govemnance ) _ results of its scenario analyses, Compal
> 4.2 Strategy E\ﬁgiggrfh%?ﬁgtsefe?rovemfﬂgigftr%aeg? ;Or Strengthens lowcarbon product design, continues to evaluate the adaptation needs of
4.3 Risk Management Market and Product environmentpal Iabels, and g}:o duct carbong ’ | product carbon footprint management, high-risk operating sites and is progressively
. Opportunities ; . ’ P acquisition of environmental labels, and the establishing mechanisms to monitor
4.4 Metrics and Targets information on revenue and customer . K . . .
4.5 ntemal Carbon Pricing collaboration opportunities. adoption of low-carbon materials. adaptation actions, resource investments, and
: implementation progress.
4.6 Nature-related Management Evaluates the potential impacts of climate Uses the results of scenario analysis as input
4.7 Just Transition Financial Planning and | related risks and opportunities on operating for budgeting, capital expenditure evaluation,
_ S Resource Allocation revenue, operating costs, capital expenditures, = low-carbon investment decisions, and the
05  Environmental Sustainability and cash flows. application of internal carbon pricing.

06 Inclusive Growth
Overall, the scenario analysis indicates that both the lowearbon transition and physical climate events may

07  Social Engagement af fect the Companyodés operating costs, capital expenditures, product strategy,
08 Sustainability Partners customer relationships. Over the short, medium, and long term, Compal will continue to review the climate
scenario assumptions, data sources, and assessment methodologies and will incorporate the analysis results into
Appendix its risk management, strategic planning, financial assessments, and transition plan to strengthen its ability to
adapt to different climate scenarios and enhanceitslong er m resi |l i ence. The Company®fs exi sting operating

cash flows and financing arrangementgrovide sufficient financial resources and flexibility arrangements to
support the implementation of the response actions described above, including the reallocation, repurposing,

upgrading, or retirement of existing assets.
@ Qs @ @ Pg g J
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The Company has established a Risk Management

Policy and Procedures and integrates climate
related risks and opportunities into the enterprise
risk management (ERM) process. Through a
systematic approach that includes data collection,
risk and opportunity identification, questionnaire
based assessment, prioritization, development of
response measures, implementation tracking, and
goverance reporting, the Company manages the
impacts of climaterelated issues on its operations,
financial performance, value chain, and longerm
strategy.

These processes are jointly implemented by the

ESG Office, Risk Management Office, management

units, and functional task forces in accordance with
their respective responsibilities. Based on the
materiality of each issue and the Company's
governance procedures, climaterelated matters
are reported to the relevant governance bodies to
ensure their effective integration into the
Company's overall risk management framework
and operational decisionmaking. There were no
material changes to the Company's process for
identifying and assessing climaterelated risks and
opportunities during the reporting year.

4.3.1 Climate Risk and Opportunity Management Process

The Company's climate risk and opportunity management process consists of data collection, issue
identification, questionnaire based assessment, prioritization and classification, development of response
measures, implementation tracking, and governance reporting. Through this process, the Company is able
to assess the potential impacts of climaterelated risks and opportunities on its operations, value chain,
financial planning, and strategic objectives, and to develop appropriate management measures accordingly.

Collect international standards, regulatory requirements, Foundation for identifying
international assessment criteria, customer requirements, climate-related risks and
internal operational data, and external climate information. opportunities

Data Collection

Identify climate-related risks and opportunities that may affect | Preliminary list of climate
Issue Identification the Company's prospects based on industry characteristics, related risks and
business model, value chain activities, and environmental issue opportunities

Collect assessments from various departments regarding the

Questionnaire likelihood of occurrence,magnitude of impact, and current Consolidated
Assessment management status through the Sustainability Risk and guestionnaire results
Opportunity Assessment Questionnaire.
o Prioritize risks and opportunities based on factors including Climate Risk and
Prioritization and S : . . . ) S
L likelihood of occurrence, magnitude of impact, time horizon, opportunity prioritization
Classification . . . B -
operational impact, financial impact, and manageability. results

Responsible departments formulate management measures,
improvement plans, or strategic actions according to the nature
of each risk or opportunity.

Development of
Response Measures

Management measures
and action plans

Regularly monitor the implementation of management
measures and progress toward targets, and adjust response
strategies as necessary.

Implementation
Tracking

Implementation progress
and tracking records

Report to the ESG Committee, Risk Management Committee,
Governance Reporting | and Board of Directors for oversight based on issue materiality
and governance procedures.

Governance review and
oversight records
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4.3.2 Sources for ldentifying Climate -Related Risks and Opportunities

The Company identifies climaterelated risks and opportunities using multiple sources of information.

The assessment covers all entities within the consolidated financial reporting boundary as well as

upstream and downstream activities across the value chain. The identification process draws upon

internationally recognized standards, regulatory requirements, international assessments and

initiatives, customer supply chain decarbonization requirements, internal operational data, external
climate information, and questionnaire internal results. The primary sources are summarized below.

International Standards and
Disclosure Requirements

Regulatory Requirements

International Assessments,
Initiatives, and Customer
Requirements

Internal Operational Data

Extemnal Climate and
Market Information

Internal Questionnaire

References frameworks such as IFRS S2, SASB, GRI, and TCFD to identify
climate-related disclosure requirements and industrspecific issues.

References requirements related to climate information in annual reports,
sustainability reports, ESG assessments, and sustainability information
management to identify regulatory and disclosure risks.

References CDP, Corporate Sustainability Assessment (CSA), RE100, SBTi,
customer supply chain decarbonization requirements, and customer
guestionnaires to identify risks and opportunities related to climate disclosures
renewable energy, decarbonization targets, and value chain management.

References data related to greenhouse gas inventories, energy, water
resources, waste, supply chain management, and products to identify
operational and environmental management risks and opportunities.

References information from the IPCC, IEA, regulatory trends, and industry ril
analyses to identify physical risks, transition risks, and market developments.

Collects assessments from various departments regarding the likelihood of
occurrence, magnitude of impact, and current management status of climate
related risks and opportunities through the Sustainability Risk and Opportunity
Assessment Questionnaire.

Scenario analysis was not used as part of the Company's process for identifying climatgated risks

and opportunities.

< 108 >

4.3.3 Assessment and Prioritization of Climate -
Related Risks and Opportunities

The assessment of climateelated risks and opportunities
primarily considers the likelihood of occurrence and
magnitude of impact, supplemented by factors including
time horizon, operational impact, financial impact, value
chain impact, and manageability. Through questionnaires
and the consolidation of internal data, the Company
evaluates the relative significance of each risk and
opportunity, providing a basis for subsequent strategic
planning, resource allocation, financial impact
assessment, and the monitoring of management actions.

During the reporting year, the assessment was primarily

based on two di mensions: oLi kel
and oMagnitude of I mpacté. Like
evaluates the probability that a risk or opportunity will

arise or continue to have an impact over the short,

medium, or long term. Magnitude of impact assesses the

potential effects on operations, financial performance,

reputation, regulatory compliance, customer

relationships, the value chain, and strategic objectives.

The assessment results are presented in a matrix format

to facilitate the identification of high-priority

management issues.
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Climate Risk Matrix
o The Climate Ri sk Matrix uses oOLikelihood of Occurrenceed
= < Chapter > priority of climate-related risks. Risks located in the highikelihood/high-impact quadrant are designated as priority managemat

issues, for which responsible departments develop response measures and monitor implementation effectiveness.
About the Sustainability Report

Sustainability Accolades High 6.00
_ ] Description of Sustainability Risks
Letter From Executive Officers
e Low-carbon Technology Transition
01 About Compal 5.80 o 1 Risk
02 Compal and Stakeholders ee 2 GHG Emissions Risk
03 Corporate Governance 5.60
e o 3 | Product Cost Risk
04 Climate Action

4.1 Govemance 4 Carbon Pricing Risk

5.40

4.2 Strat @ . o .
raegy 9 5 Environmental Initiative Risk
> 4.3 Risk Management

Impact Level
8

4.4 Metrics and Targets 5.20 6 | Climate Change Risk
4.5 Intemal Carbon Pricing
4.6 Nature-related Management 7 Waste Management Risk
4.7 Just Transition .
500 @ 8 Renewable Energy Management Risk
05 Environmental Sustainability

. 9 Energy Management Risk
06 Inclusive Growth

4.80
07 Social Engagement 10 | Carbon Disclosure Risk
08 Sustainability Partners 11 = Water Management Risk
4.60
Appendix Low 4.50 5.00 5.50 6.00 6.50 7.00
Low Likelihood High
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Climate Opportunity Matrix High 260
The Climate Opportunity Matrix |ikewise uses oLikelihood of Occurs enceodé and
oMagni tude of | mpacté as the primary axes to evaluate the potent &l

contributions of climate-related opportunities to the Company's strategy,
products, customer collaboration, revenue resilience, and value chain
management. Opportunities located in the highlikelihood/high-impact
quadrant serve as key references for strategic initiatives, resource allocation, 2.40 ee

and market development. [
|
3]
g 2.30
Sustainability Opportunity £ e
1 Growing Demand for Low-Carbon Products & Services 9
2 Low-carbon Energy Opportunities 220
3 Carbon Market Opportunities
4 Climate Resilience Opportunities 210
5 Circular Economy Innovation Opportunities Low 180 190 200 210 220 230 240
Low Likelihood High

Based on the results of the climaterelated risk and opportunity assessment matrix, and taking into consideration the nature dhe climate-related risks and opportunities,
financial effects, strategic relevance, and data availability, the Company selected the following climatgated matters for further disclosure. These matters are considered the
most relevant for illustrating the Company's climaterelated financial effects and corresponding management actions during theeporting period. Other identified climate-
related risks and opportunities continue to be monitored by the responsible management units. Management priorities are comtiously reviewed and updated in response to
changes in the external environment, regulatory developments, customer requirements, actual events, and the results of thenaal assessment.

Transition Risk | GHG Emissions Management and Rising Carbon-related Costs: Although Low-carbon Technology Transition Risk ranked highest in the climate risk
assessment matrix, the GHG Emissions Management and Rising Carhatated Costs risk was selected as the representative transitirisk because it is directly associated
with carbon fees and carbon pricing, renewable electricity procurement, comply with targets set under the SBTi, and custonuercarbonization requirements. In addition,
identifiable expenditures related to this risk were incurred during the reporting period.

Physical Risk | Extreme Weather Events and Longterm Climate Change: This risk was selected as the representative physical risk because it reflects both acute and chronic
physical climate impacts that may affect facility safety, infrastructure, and business continuity. During the reporting patidhe Company incurred identifiable expenditures
related to infrastructure improvements, equipment maintenance, and repair activities.

Climate Opportunity | Growing Demand for Low -carbon Products and Services: This opportunity received the highest ratings for both likelihood of occurrence and
potential impact in the Company's climaterelated opportunity assessment. It is also reflected in increased revenue from greemqaucts, investment in lowcarbon product
development, product certification, and product carbon information management. Accordingly, this matter was selected for furéer disclosure as the Company's
representative climaterelated opportunity.
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4.3.4 Climate -Related Risk and Opportunity
Response and Monitoring

Based on the results of the identification and
prioritization process, the Company develops
corresponding management measures for each
identified risk and opportunity. Transition risks are
primarily managed through the Company's
decarbonization pathway, greenhouse gas (GHG)
inventories and third-party verification, carbon cost
assessment, renewable energy procurement, energy
efficiency improvements, responses to customer
requests for carbon information, and systematic data
management. Physical risks are addressed through
site adaptation, infrastructure improvements, backup
systems, and business continuity management to
reduce potential impacts. Climaterelated
opportunities are pursued through lowcarbon
product design, environmental labels, product
carbon information management, and responses to
customer requirements.

< 111

Category Primary Management Approach Key Monitoring Items

Strengthen management of the Company's

decarbonization pathway, GHG inventories | Changes in GHG emissions, decarbonization
and third-party verification, carbon cost progress, changes in carbon costs, renewable
assessment, renewable energy procurement,  energy use, verification results, responses to
energy efficiency improvements, responses to customer requests for carbon information, and
customer requests for carbon information, changes in regulatory requirements.

and systematic data management.

Transition
Risks

Strengthen site adaptation, drainage system
maintenance, backup systems, infrastructure
improvements, and business continuity
management.

Site risk assessment results, progress of
improvement measures, equipment maintenance
status, and business interruption risks.

Physical Risks

Promote low-carbon product design,
Climate- environmental labels, product carbon
Related information management, low-carbon
Opportunities = materials, plastic reduction in packaging, and
responses to customer requirements.

Progress in lowcarbon product development,
certification status, responses to customer
requirements, and revenue performance of green
products.

Promote supplier carbon data collection,
Value Chain | supply chain communication, supplier
Management | decarbonization collaboration, and Scope 3
emissions management.

Completeness of supplier data, participation in
supply chain decarbonization, and the quality of
Scope 3 emissions data.

Eachresponsible department monitors the implementation of the relevant management measuresand
reports significant implementation progress, exceptional circumstances, or matters requiring cross
functional coordination to the appropriate management and governance bodies in accordancewith the
Company's governance procedures. The management of material climate-related risks and opportunities
also serves as an important reference for subsequent strategic adjustments, resource allocation, and
financialimpact assessments
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4.3.5 Integration with Enterprise Risk
Management

Climate-related risks and opportunities are not
managed separately from the Company's
enterprise risk management (ERM) framework.
Instead, they are progressively integrated into the
ERM process through collaboration among the
ESG Office, the Risk Management Office,
management units, and functional teams.
Climate-related risks and opportunities that are
assessed as material or may affect the
Company's medium to long-term operations,
financial performance, or strategic objectives are
incorporated into the overall ERM framework in
accordance with the Company's risk
management mechanism. Depending on the
nature of the issue, they are reported to the Risk
Management Committee, the Sustainability
Committee, and the Board of Directors for
oversight.

< 112

Climate-related risks and opportunities are incorporated into the annual
risk and opportunity identification process and reviewed together with
other operational, financial, regulatory, and strategic risks.

Integration of Risk Identification

Risks and opportunities are prioritized based on factors including
likelihood of occurrence, magnitude of impact, and strategic relevance,
serving as areference for ERM prioritization.

Integration of Assessment and
Prioritization

Responsible departments develop corresponding management measure
according to the nature of each identified risk and integrate them into
day-to-day operations, resource allocation, and improvement plans.

Integration of Response Measures

The monitoring results of material climaterelated risks and opportunities
Integration of Monitoring and Reporting are reported to management and relevant governance bodies in
accordance with the Company's governance procedures.

The results of risk and opportunity assessments are incorporated into
strategic planning, financial planning, investment evaluation, transition
planning, and the application of internal carbon pricing.

Integration into Decision -Making

Through integration with the enterprise risk management (ERM)process, the Company is able to more
comprehensivelyunderstand the impacts of climate-related risks and opportunities on its operations, value
chain, and financial planning, while strengthening crossfunctional collaboration, governance oversight, and
long-term resilience
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4.4 Metrics and Targets: Greenhouse Gas Management and

Decarbonization

With reference to the IFRS S2 disclosure
framework for metrics and targets, the
Company describes its management
approach to climate-related metrics and
targets for monitoring the effectiveness of
climate-related risk and opportunity
management. The primary metrics include
greenhouse gas (GHG) emissions, Science
Based Targets (SBTs), emissions intensity,
renewable energy use, and progress
toward climate-related targets. These
metrics provide the Board of Directors and
management with key information to
oversee the implementation of the
Company's climate strategy, monitor
progress toward its decarbonization
allocation targets, and support resource
resource decisions. Industnspecific SASB
metrics are presented in the "SASB Index"
in the Appendix of this report.

4.4.1 Inventory Methodology and Management Scope

To ensure the completeness, consistency, and traceability of greenhouse gas (GHG) data, the Company has established a

GHG inventory management system and conducts regular GHG inventory, data consolidation, verification, and disclosure

activities in accordance with international standards and internal management procedures. GHG emissions are quantified

using the emission factor approach, which calculates GHG emissions based on activity data, emission factors, Global

Warming Potential (GWP) values, and other relevant assumptions and input values. As this is the most widely adopted

quantification methodology, this approach to measure its GHG emissions. During the reporting period, there were no

changes to the methodol ogi es, assumptions, or input values 2

Inventory Greenhouse gas inventories are conducted in accordance with ISO 1460@4supported by a thirdparty verification
Standards mechanism.

Emission Emission factors published by the relevant local governments or official authorities are adopted. Global Warming
Factors Potential (GWP) values are based on the IPCC Sixth Assessment Report (AR6).

The Company's GHG inventory is prepared using the operational control approach. The inventory boundary covers

Organizational . : L . : . . -
9 operating sites within the consolidated financial statement boundary over which the Company has operational contrc

Boundary The disclosure scope is updated annually based on the results of the GHG inventory and thiparty verification.
Scope 1 Direct GHG emissions, primarily including stationary combustion, mobile combustion, fugitive refrigerant emissions,
P and other direct emission sources.
Indirect GHG emissions from purchased electricity and other purchased energy, disclosed using both the location
Scope 2
based and marketbased methods.
Value chain GHG emissions, gradually expanded under the established inventory framework to cover relevant
Scope 3 categories, including purchased goods and services, transportation, business travel, product use, and eofelife
treatment.
. The Company's GHG inventory results are verified by SGS Taiwan Ltd. Scope 1 and Scope 2 emissions are verified
Third-Party . e . L i
Verification the reasonable assurance level, while Scope 3 emissions are verified at the limited assurance level, enhancing the

reliability and credibility of the Company's GHG data.

Scope 1 and Scope 2 GHG emissions are disclosed in the relevant tables of this report. Scope 3 value chain emissions are
disclosed and updated through the Company's ESG website and other sustainabiitglated disclosures in accordance with
the Company's sustainability disclosure plan.

Note: As the inventory year, data availability, and the scopeof included value chain categoriescontinue to expand, Scope3 emissionsshould be
interpretedbasedon the disclosureboundary and calculation methodologyapplicableto eachreporting year.
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4.4.2 Science Based Targets (SBT)

To support the Paris Agreement goal of limiting global warming to 1.5C, the Company has established short medium-, and long-term decarbonization pathways
aligned with its Science Based Targets (SBT). Progress is regularly monitored against these pathways, and the results atéaisdorm decarbonization measures,
resource allocation, and the implementation of the Company's climate transition plan.

Base BaseYear
2030 Target 2050 Target Management Approach

Scope 1 2019 369.033.14 50.68% reduction  90%reduction from the base year and assess the use Energy conservation, energy efficiency improvement, renewabl
Scope 2 U from the base year  of carbon offsets to neutralize the remaining emissions energy use, fuel management, and refrigerant management.

25% % reduction
from the base year

Supply chain decarbonization collaboration, product design

Scope3 2021 28,331,097 .88 optimization, and value chain carbon data management.

90% % reduction from the base year

For Scope 1 and Scope 2, 2019 serves as the base year. The Company annually monitors actual emissions against the estallBslédonization pathway and annual
reduction targets. For Scope 3, 2021 serves as the base year, with ongoing efforts to enhance value chain emissions datctaotl, calculation methodologies, and
supply chain collaboration.

The key decarbonization initiatives include:

Decarbonization Focus Key Measures Decision Making Integration

Strengthen fuel management, refrigerant leakage management, equipment Integrated into site operations management, equipment upgrades, and

Scope 1 Reduction efficiency, and the replacement of equipment with lowcarbon alternatives. annual decarbonization project planning.

Improve energy efficiency while progressively expanding renewable energy Integrated into energy procurement, cost management, the RE100

Scope 2 Reduction procurement and use. roadmap, and medium and long-term decarbonization planning.

Strengthen GHG emissions inventories covering purchased goods and services, | Integrated into supply chain management, product design, customer

Scope 3 Management transportation, business travel, product use, and enaf-life treatment. response, and value chain decarbonization strategies.

Integrate emissions and energy data from operating sites through a digital Serves as the basis for annual performance monitoring, management

Data Management platform to improve data collection efficiency and consistency. review, and sustainability disclosures.
Carbon Cost Use the internal carbon pricing mechanism to progressively incorporate carbon | Integrated into equipment investment, energy efficiency projects,
Assessment costs into investment and operational decisiormaking. renewable energy procurement, and lowcarbon transition decisions.
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025 4.4.3 Greenhouse Gas Emissions Trends and
Decarbonization Progress Standalone Financial | Statements Boundary _
Unit: tCO,e
Indicator 2019 (Base Year)
= < Chapter > To provide a comprehensive overview of the
Companyds greenhouse gas O 11 3 | \
. . . o Car bon Dioxide CoOn 8,720.6807 7,066.7578  5,594.7087  3,694.3531
About the Sustainahility R this section discloses GHG emissions for both the
out the Sustainability Report standalone financial statements boundary and the Met hane (CH:-) 9,529.0570  8,959.1742  3,076.5989  2,043.5294
Sustainability Accolades consolidated financial statement boundary. All Nitrous Oxide (NoO) 36.0879 254040 216612 8.9107
| etter From Executive Off disclosed data have been verified by an independent Hydrofluorocarbons (HFCs) 149.5600 3,811.5080  3,603.0520  4,352.8582
etter From Executive Officers i i i
third party. The standalone financial statements Perfluorocarbons (PFCs) 0.0000 0.0000 0.0000 0.0000

boundary primarily reflects emissions from the

01  About Compal ~ Sul fur. Hexafluoride (S, 0.0000 0.0000 0.0000 0.0000
Companyds parent company operating_sittes, —whil
02 Compal and Stakeholders the consolidated financial statement boundary Nitrogen Trifluoride ( 0.0000 0.0000 0.0000 0.0000
covers operating sites within the consolidated Total Scope 1 Emissions 18,435.386 19,862.844  12,296.021 10,099.651
03 Corporate Governance . . . :
financial statement boundary over which the Scope 2 (Location -based)
04 Climate Action Company has operational controlThe latter serves Car bon Dioxi de ( CcOn ) 283,035.9657 195,432.5010 NA | 151,777.8384
as the primary basis for tracking the Company's
. . Met hane CH- NA 0.0000 NA 2.2473
4.1 Govemance overall decarbonization pathway and conducting _ ( : )
4.2 Strategy management reviews Nitrous Oxide (NOO) NA 0.0000 NA 3.2004
4.3 Risk Management Total Scope 2 (Location -based) Emissions 283,035.966 195,432.501 161,413.398 151,783.286
> 4.4 Metrics and Targets Scope 2a Market -based
4.5 Intemal Carbon Pricing Car bon Dioxide (COnD) 283,035.9657 104,415.5400 NA 61,640.0309
4.6 Naturerelated Management Met hane (CH-) NA 0.0000 NA 2.2473
4.7 Just Transition Nitrous Oxide (NOO) NA 0.0000 NA 3.2004
05 Environmental Sustainability Total Scope 2 (Market -based) Emissions 283,035.966 104,415.540 95,584.549 61,645.479
06 Inclusive Growth Scope 1 Biogenic Emissions NA NA 15.2963 14.761
07 Social Engagement C1 Purchased Goods and Services: Water NA 436.412 379.547 128.141
08 Sustainability Partners C3 Fuet and Energy-Related Activities NA NA  101,155.099 27,119.257
Appendix C5 Waste Generated in Operations NA NA NA 67.148
C6 Business Travel NA NA NA 1,490.894
C9 Downstream Transportation and Distribution NA NA NA 29,668.509

Note: Only itemsthat have beenindependentlyverifiedand issuedwith a verificationopinion are included

©® & @ @
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Consolidated Financial | Statements Boundary

Unit: tCO,e
Indicator 2019 (Base Yean 2023 2024 2025

Scope 1
Car bon Dioxide (COn) NA NA NA 5,714.8664
Met hane (CH-) NA NA NA 2,420.2529
Nitrous Oxide (NOO) NA NA NA 10.2690
Hydrofluorocarbons (HFCs) NA NA NA 8,063.0663
Perfluorocarbons (PFCs) NA NA NA 0.0000
Sul fur Hexafluoride (S8 NA NA NA 0.0000
Nitrogen Trifluoride ( NA NA NA 0.0000
Total Scope 1 Emissions 19,361.274 21,131.008 13,114.880 16,208.455

Scope 2a Location -basedf3

Scope 2a Market -based3

Car bon Dioxide (COn) NA NA NA | 220,354.0225
Met hane (CH-) NA NA NA 2.4697
Nitrous Oxide (NOO) NA NA NA 3.5158
Total Scope 2 (Location -based) Emissions 349,671.863  262,190.985  205,280.209  220,360.008

Car bon Dioxide (COnD) NA NA NA | 119,116.4822
Met hane (CH-) NA NA NA 2.4697
Nitrous Oxide (NOO) NA NA NA 3.5158
Total Scope 2 (Market -based) Emissions 349,671.863 168,142.003 136,917.714 119,122.468
Scope 1 Biogenic Emissions NA NA 15.2963 14.761

C1 Purchased Goods and Services: Water NA 436.412 379.547 258.468
C3 Fuet and Energy-Related Activities NA NA 101,155.099 40,602.404
C5 Waste Generated in Operations NA NA NA 67.148
C6 Business Travel NA NA NA 1,490.894
C9 Downstream Transportation and Distribution NA NA NA 29,668.509

Note 1 Only itemsthat have beenverifiedby an independentthird party and have obtained a verification opinion are presented

Note 2: The Company appliesthe operational control approachto account for GHG emissionsfrom its associates As none of these
associatesare under the Company'soperational control, the associatedGHG emissionsincludedin the total emissionsare zero.
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The 2025 GHG emissions results indicate that Scope 1
and Scope 2 emissions for both the Standalone
Financial Statement Boundary and the Consolidated
Financial Statement Boundary remain consistent with
the phased decarbonization pathway established using
2019 as the base year. Overall emissions performance
remains aligned with the Company's Science Based
Targets (SBT) pathway and continues to progress
toward its 2030 mediumterm emissions reduction
target. Based on marketbased emissions, Scope 1 and
Scope 2 emissions within the Consolidated Financial
Statement Boundary decreased by 9.8% compared with
the previous year, while emissions within the
Standalone Financial Statement Boundary decreased by
33.5% year over year. These reductions were primarily
driven by improvements in energy efficiency, the
implementation of energy conservation projects,
expanded use of renewable energy, and optimized
renewable electricity allocation, all of which contributed
to reducing GHG emissions from operating activities.
The Company will continue to monitor emissions
trends and incorporate energy consumption,
renewable electricity allocation, production capacity
changes, and the implementation of decarbonization
projects into its annual management review to ensure
continued progress toward its mediumt and long-term
emissions reduction targets. For further information on
target tracking and decisionmaking integration, please
refer to Section 4.4.4, "Target Tracking and Decisien
Making Integration.”
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4.4.4 Target Tracking and Decision -Making Integration

To ensure continued progress toward its decarbonization targets, the Company has
incorporated greenhouse gas (GHG) emissions, energy consumption, renewable
energy use, energy conservation projects, and the implementation of decarbonization
initiatives into its annual management and performance monitoring mechanisms.
Actual emissions are regularly reviewed against the Company's Science Based Targets
(SBT) decarbonization pathway, and the results serve as the basis for adjusting
management measures, allocating resources, and advancing the Company's climate
transition plan. Target tracking results are analyzed through crosfsinctional review
and management review mechanisms. Variations in emissions, progress toward
reduction targets, energy efficiency, renewable electricity allocation, and changes in
electricity demand at specific operating sites are evaluated to identify the underlying
causes and opportunities for improvement. Based on the results, the responsible
departments implement measures, including appropriate energy conservation
improvements, optimization of energy allocation, renewable energy procurement,
equipment replacement, and enhancements to operational management.

The Companydés decarbonization targets ar

resource allocation and investment evaluation processes. Decisions related to
equipment investments, energy conservation projects, renewable energy procurement,
and other low-carbon transition initiatives take into consideration emissions reduction
benefits, energy costs, carbon costs, and investment feasibility, thereby strengthening
the integration of decarbonization actions into operational decisioamaking. In

addition, the internal carbon pricing mechanism will be progressively adopted as a
management tool for carbon cost assessment and lovearbon investment decision
making, enabling responsible departments to incorporate carbon emission costs into
project planning and investment evaluations. For details regarding the internal carbon

pricing mechanism and its implementation,

Car bon RsthecCompgny'sdigital platform continues to integrate emissions
and energy data from operating sites, the Company will continue to enhance the
efficiency of data collection, improve data timeliness, and strengthen crogsnctional
management capabilities. This will enable target tracking results to be incorporated
into operational management, budgeting, capital expenditure planning and evaluation,
and the execution of the climate transition plan, thereby reinforcing the alignment
between decarbonization targets and the Company's longerm strategy.
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4.4.5 Greenhouse Gas Removals and the Use of Carbon Credits

During the reporting period, Compal did not include value chain
greenhouse gas removals in the calculation of its decarbonization
performance, nor did it use carbon credits to offset Scope 1, Scope 2,
or Scope 3 greenhouse gas emissions. The Company prioritizes actual
emissions reductions in accordance with the mitigation hierarchy by
avoiding emissions, reducing emissions, improving energy efficiency,
and expanding the use of renewable energy.

Should the Company utilize carbon credits or greenhouse gas removals
in the future, it will disclose the relevant project type, quantity,
retirement status, quality standards, and applicable scope, while
ensuring that such use is clearly distinguished from actual emissions
reductions.

e also progressively integrated

please refer to Section 4.5, ol
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4.4.6 Just Transition Management Indicators
= < Chapter > The Company considers just transition to be an integral part of its climate transition management. The Company continues tomior the potential impacts of low-
carbon technologies, the energy transition, product carbon information, and supply chain decarbonization requirements on erogke organizational competencies,
About the Sustainability Report supplier capabilities, and local communities. During the reporting period, the Company's climate transition initiatives didtrresult in any significant site closures,
large-scale workforce reductions, or significant job reallocations. Going forward, the Company will continue to strengthen capktties and support the participation of
Sustainability Accolades its value chain partners in the lowcarbon transition through employee training, supplier communication, and stakeholder engageent.

Letter From Executive Officers

01 About Compal Item 2025 Management Status

02 Compal and Stakeholders Significant Site Closures Resulting from the Climate Transition None

Large-scale Workforce Reductions Resulting from the Climate

03 Corporate Governance e None
Transition
04 Climate Acton Significant Job Reallocations Resulting from the Climate Transitior None
4.1 Govemance The Company enhances employees' understanding of climate transition, energy efficiency, and carbon data
4.2 Strategy Low-carbon. Enerav. and Carbon Manacemertelated Trainin management through training on low-carbon transition, energy management, GHG inventories, carbon
4.3 Risk Management ’ 9y 9 9 management, renewable energy, and sustainability disclosures, thereby supporting the implementation of ener
> 4.4 Metrics and Targets conservation, emissions reduction, and lovcarbon transition initiatives.
4.5 Intemal Carbon Pricing Through supplier communication, questionnaires, carbon data collection, and collaborative projects, the
4.6 Nature-related Management Supplier Climate and Carbon Management Communication / Company communicates its expectations regarding climate change, GHG inventories, carbon management, an
4.7 Just Transition Training decarbonization requirements to suppliers, providing the foundation for Scope 3 emissions management and

supply chain decarbonization collaboration.

05 Environmental Sustainability
06 Inclusive Growth

07 Social Engagement

08 Sustainability Partners

Appendix
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4.5 Internal Carbon Pricing: Carbon Cost Management

and DecisioaMaking

Internal Carbon Pricing (ICP) has become Internal Carbon Pricing (ICP) is applied across four core
dimensions to enhance capital allocation efficiency and
value chain resilience:

a key financial tool for implementing the
Co mp a n y-Gashonltransition
strategy. Following the validation of its
Science Based Targets (SBTi) in 2024, the
Company introduced the ICP mechanism
to internalize carbon costs within
business operations, encouraging each
business unit to proactively identify
climate-related risks and opportunities.
Beginning in 2025, the mechanism has
been formally linked to the performance
management system, ensuring that
carbon reduction awareness is translated
into tangible operational decisions and

implementation outcomes. The

assessment scope
carbon pricing mechanism covers Scope
1, Scope 2, and Scope 3 greenhouse gas
emissions. Based on data availability,

management feasibility, and relevance to

business decisioamaking, the

mechanism is being progressively
applied to energy use, renewable energy

procurement, energy-saving

improvements, and value chain carbon

reduction initiatives.

4.5.1 Objectives and Strategic Positioning

4.5.2 Calculation Methodology and Pricing Mechanism

o Drive Low-Carbon Investment Initiatives:
integrated into the investment evaluation process to
incorporate carbon pricing into costbenefit analyses. By
assigning a cost to carbon emissions, the mechanism
enhances the investment attractiveness of energy
efficient equipment and low-carbon materials, thereby
encouraging capital expenditures CapEy that deliver
energy-saving and decarbonization benefits.

o Strengthen Business Decision-Making and Risk
Assessment:By linking ICP to the performance
management system, carbon cost factors are
incorporated into financial planning and decision
(9181%' . gnadéjiéion,ip t(?nt'éalrri%kg E}ssociated with
carbon taxes, carbon tees, and emissions trading
schemes are assessed across global operations through

analysi s,
evolving climate policies and regulatory changes.

o Drive Value Chain Decarbonization: The Company
plans to leverage ICP to strengthen the management of
embedded carbon costs across the supply chain and
identify emissions hotspots throughout research and
development and procurement processes. By leveraging
its industry influence, the Company aims to promote
collaborative emissions reductions across the value chain.

0 Support the Implementation of the Decarbonization
Pathway: By evaluating external carborrelated risks
alongside internal abatement costs, the Company
prioritizes resources toward initiatives with higher
emissions reduction benefits, ensuring that SBT
milestones are achieved on schedule.

scenari enhanci

To support emissions management and decarbonization planning,
Compal applies an Implicit Carbon Pricing approach and has
established 2030 as its neaterm planning horizon.

o Pricing Basis: The carbon price is determined with reference to
multiple factors, including the Marginal Abatement Cost Curve
(MACC) across global operations, regional carbon pricing
regulations and market trends, international climate scenario
analysis, and renewable energy procurement premiums.

o Initial Carbon Price: Based on a systematic assessment, the initial
carbon price was setat USD 19/ C O.dtes carbon price serves as
a reference for evaluating renewable energy procurement, energy
efficiency initiatives, and other decarbonization projects. Compal
currently adopts an Implicit Carbon Pricing approach as the basis
for its internal carbon pricing mechanism. The framework is
further complemented by shadow pricing concepts to support
long-term carbon cost assessments, climate scenario analysis, and
low-carbon investment decisions.

0 Governance and Periodic Review: The Sustainability Committee

N 8veréeBsthe f€P MdtaRisMARd cdnustd réglil& Pedidvs th ©
adjust carbon pricing in response to technological advancements,
market developments, and regulatory changes, ensuring that the
mechanism continues to provide effective incentives for
decarbonization and climaterelated decisiorrmaking.

Initial Carbon Governance

Pricing and
Basis Periodic
REVEN

S

Implicit Carbon Pricing
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4.5.3 Integrated Applications and Management Practices

The ICP mechanism has been embedded into key business decisioraking
processes, ensuring that carbon cost considerations are translated into
measurable management data.

< 120

4.5.4 Implementation Progress and Future Outlook

-
Application Area

Implementation Approach

Capital Expenditure
Evaluation

In evaluating equipment replacement and new investment
projects, anticipated carbon costs throughout the asset
lifecycle are taken into account to enhance the quality of
financial analysis.

Energy Efficiency
Management

Reflect the actual cost impact of energy consumption and
accelerate the replacement of energyintensive equipment
to reduce unnecessary resource use.

Low-Carbon Energy

Provide economic incentives for the procurement of
renewable energy and highefficiency power equipment,

Procurement supporting the achievement of renewable energy transition
goals.
. Integrate carbon cost considerations into procurement and
Value Chain e . . . .
Emissions R&D demsmnmaklng processes, identify value c_hal_n
hotspots, and incentivize suppliers to reduce emissions
Management . X
intensity.
Performance Assess carbon emission risks under different operating
Management and  scenarios and progressively link the results to
Incentive compensation and incentive mechanisms, encouraging
Mechanisms proactive emissions reduction efforts across business units

J

The Company has established an ICP assessment model, a periodic review
mechanism, and crossfunctional communication channels, and began linking
ICP to the internal performance management system in 2025. Future
development efforts will focus on the following areas:

o Enhance Value Chain Management Applications: Continue to assess value
chain emissions and explore the integration of carbon pricing mechanisms
into procurement and logistics management processes, encouraging
suppliers to implement lowcarbon measures.

o Strengthen the Linkage Between Strategy and Business Operations: Deepen
the integration of ICP with performance evaluation mechanisms, encouraging
business units to incorporate carbon emissions considerations into routine
business assessments and supporting the implementation of decarbonization
strategies.

0 Maintain the Effectiveness of the Pricing Mechanism: Continuously monitor
global market, regulatory, and technological developments, and periodically
update carbon pricing levels to ensure the mechanism continues to guide
the establishment and development of lowcarbon business models.
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4.6 Naturerelated Management. TNFD and Biodiversity

4.6.2 Scope 3 Decarbonization Strategy

= < Chapter > Climate change and ecosystem degradation are recognized as key global risks over the coming
decade. Natural capital is not only the foundation of human welbeing, but also a critical driver of
business continuity and resilience. To advance its vision of living in harmony with nature, the between its value chain and natural capital. The assessment
Company has aligned with the LEAP approach recommended by the Taskforce on Naturelated results indicate that all business groups demonstrate
Sustainability Accolades Financial Disclosures (TNFD) since 2024. Thr osiggificanadependenties orehydiological eeguators me nt o f  t
dependencies and impacts on nature, the Company translates its environmental commitments ecosystem services, while resource consumption and
into concrete actions that strengthen operational resilience and support sustainable development. emissions generated throughout operations also contribute

to specific ecosystem impact drivers.

o Nature Dependency Analysis: Operational stability is highly
dependent on ecosystem services such as water supply,
flood control, storm mitigation, and water flow regulation.

i nt oo NatlreImpad Analgsis: Kéy smpactvdivergaincludetvater n s i t 1 @
consumption, greenhouse gas emissions, disturbances
(such as noise and light pollution), and toxic emissions to
soil and water.

Through in-depth analysis of different business groups and
the supply chain, the Company identified the interactions

About the Sustainability Report

Letter From Executive Officers
01 About Compal

02  Compal and Stakeholders 4.6.1 Nature Risk Management Process: LEAP Assessment Results

03 Corporate Governance

Nature-r el ated i ssues have been incorporated
development framework. Through the implementation of the LEAP approach, a sciendmsed
management foundation has been established throughout the process, from location
identification to action preparation:

04 Climate Action

4.1 Govemance

4.2 Strategy

4.3 Risk Management
4.4 Metrics and Targets

( N
4.5 Intemal Carbon Pricing
> 4.6 Naturerelated Management LEAP Step Locate @ Evaluate @ Assess (s Prepare @
4.7 Just Transition
05 Environmental Sustainability Utilized Geographic Information Applied the ENCORE database and Supplemented the assessment Published the Biodiversity and
System (GIS) tools and spatial EXIOBASE model to assess nattre with the WWF Biodiversity Risk No Deforestation Policy in
06 Inclusive Growth analysis to establish 2.5 kmand5  related dependencies and impacts. Filter for a systematic review of 2024, establishing
) Imolementation !<m b_u_ffer zones. The assessment  Key dependenc?es were identified in nature—re!ated_risks. A total of conservatio_n principles for
07 Social Engagement P identified three Company: ecosystem services such as water four physical risks and two both operations and the value
Approach and . 2 . . o . o e
08 Sustainability Partners Key Outcomes operated sites (CEA, CE_BZ and pqr_lflca}tlon, ﬂc_)od cor)trol, and storm transition risks were identified, chain. Initial |d_ent|f|cat|on
Compal USA) located within Key mitigation, while key impact drivers providing a basis for results were disclosed through
Appendix Biodiversity Areas and completed were associated with water subsequent risk management the Annual Report and
risk prioritization for key consumption, greenhouse gas and capital allocation decisions.  Sustainability Website to
upstream suppliers. emissions, and pollutant releases. enhance transparency.
\ &
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4.6.3 Nature -Related Risks, Opportunities and Response Measures

Through the assessment of material naturgelated issues, the Company translates identified risks into opportunities to enhanogerational resilience and aligns its

assessment approach with the financial materiality principles of IFRS S2.

p
I N T e A ) Potential Financial Implications Management Approach and Key Implementation Results
Position Category Outcomes
. . . OGRS, sust{;unablllty . Continued engagement with suppliers on
Climate disasters and changing management and environmental issue . RS
. o . " environmental management and sustainability issues,
Physical Risk environmental conditions may  engagement, the Company encourages incorporating eneray Lse. areenholse aas
Supply Chain ' Extreme Weather affect supplier production suppliers to assess their energy, mane? emer?t tgyresoh?ces and en\gllironmental
Upstream Events and Supply capacity and supply stability, greenhouse gas, water resource, and 9 » Wy R .
L : . : . management into sustainabilityrelated risk
Chain Disruptions increasing procurement costs waste management practices, and to :
. S - - - assessments. These actio
and supply disruption risks. enhance their resilience to climate and . .
nature-related risks resilience to naturerelated risks.
v ) :
Continuous improvement in Promote pollution prevention, waste . . .
: . Continuously monitor waste generation, resource
Lo resource and environmental segregation, resource recovery, energy . .
OpportunityU 3 recovery, and environmental regulatory compliance
Compal h management enhances conservation management, and . . . 4
; Circular Economy and . . . . . across operational sites, while promoting waste
Operations ; operational efficiency, reduces  regulatory compliance, while advancing . . :
Environmental X h ) . T reduction, recycling and reuse, and compliant waste
. compliance risks and operating  resource circularity initiatives based on . ; ;
Management Benefits ; - transportation and disposal to reduce the potential
costs, and strengthens customer the operational characteristics of each . i ¢ ional activit
and stakeholder confidence site environmental impacts of operational activities.
v ’ '
Brand customers are placing Intearate recvcled materials. desi Continue incorporating recycled materials, lowmpact
greater emphasis on recycled g oy L ' gn materials, and desigrfor-disassembly principles into
T g g . for-disassembly principles, and product .
Downstream = OpportunityU materials, circularity, and low recyclability into product dési n and product development and evaluation processes. In
Circular Design and impact products, creating ecy P 9 response to customer requirements, applications of
Customers It lifecycle assessments to reduce natural ; . )
LowImpact Products  opportunities to strengthen resource consumotion and recycled plastics, recycled metals, and circular materie
product differentiation and environmental buf dens have been expanded, enhancing product circularity
enhance order competitiveness. ' and reducing lifecycle environmental impacts.
v
\ &

122
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4.6.4 Management Strategy and the AR3T Action Framework

Management practicesare guided by the AR3T Frameworkii Avoid, Reduce,Restore& Regenerate,and
Transfornfi to support the C o mp a torygéesm vision of achieving a Nature Positivefuture.

0 EcosystenProtection and Digital Enablement
AFMM Smart Monitoring (Amazon Rainforest): Leveraging edge computing and sensing technologies,
the Company has established a monitoring network around its operations in Brazil to support the

detection of illegal deforestation, demonstrating the tangible contribution of digital technologies to
environmental protection.

A Curumim Youth Empowerment Supporting Indigenous communities in the Amazon in establishing
selfmanaged monitoring and patrol mechanisms,closely integrating ecosystemconservation with
ajust transition.

o Water ResourceRiskManagementJ

A Applied the WRIAqueduct tool for ongoing water risk assessmentwith the objective of reducing
water consumption.

o EnvironmentalEducationand Community Engagement

APinglin Organic Tea Initiative: Integrating ecosystem conservation with sustainable agriculture
practicesto protect watershed conservation areasand promote the harmonious development of
industry and the environment.

ALongmen BeachCleanup Initiative: Integrating environmental education with on-site beach cleanup
activitiesto enhance stakeholderunderstanding of marine ecosystemsand resourcecircularity.

< 123 >

Future Outlook

Looking ahead, the Company will continue to

strengthen data-driven management and enhance

its capability to quantitatively assess natureelated

risks. The Company is committed to progressively
advancing toward the goals of No Net Loss and

Zero Net Deforestation, ensuring that business

growth and the natural environment remain in

bal ance while upholding the
sustainable development.


https://www.compal.com/ESG/ZH/
https://www.compal.com/ESG/ZH/
https://www.facebook.com/compalCSR
mailto:ESG@compal.com
tel:+886287978588
https://www.compal.com/esg/zh-hant/

COMPALESG’

01
02
03
04

05
06
07
08

COMPAL ESG Report
2025

{ Chapter >

About the Sustainability Report
Sustainability Accolades

Letter From Executive Officers
About Compal

Compal and Stakeholders
Corporate Governance
Climate Action

4.1 Govemance

4.2 Strategy

4.3 Risk Management

4.4 Metrics and Targets

4.5 Intemal Carbon Pricing

4.6 Nature-related Management

4.7 Just Transition
Environmental Sustainability
Inclusive Growth

Social Engagement
Sustainability Partners

Appendix

©® & @ @

< 124 >

4.7 Just Transition: Stakeholder and Value Chain Transition

The climate transition process places significant emphasis
on safeguarding the interests of employees, supply chain
partners, and other stakeholders. By adopting the core
principles of a Just Transition, the Company seeks to
ensure that efforts to align with the global 1.8C pathway
are implemented in a manner that also supports social
equity and value chain resilience, integrating
environmental sustainability with social responsibility. This
section focuses on the social and value chain dimensions
of the climate transition. Through workforce transition
iniiatives, supply chain capacity building, and stakeholder
communication, the Company is progressively enhancing
Just Transitionrelated management information and
quantitative indicators.

Following the climate transition plans and greenhouse gas
reduction actions presented earlier in this chapter, Compal
also considers their implications for workforce capabilities,
supplier management capacity, and stakeholder
expectations in the course of advancing lowcarbon
operations, renewable electricity adoption, and value chain
decarbonization initiatives. Through employee training,
supply chain capacity building, and stakeholder
engagement, potential transition-related impacts are
managed and mitigated to ensure that climate transition
actions remain aligned with the principles of a Just
Transition. Given that purchased electricity accounts for

4.7.2 Just Transition Measures and
Professional Capacity Building

4.7.1 ldentification of Potential Social Impacts of
Climate Transition

To minimize the potential impacts of the transition to a lowcarbon  In response to the social impacts identified above,
economy across the value chain, Compal has established a Compal has implemented specific actions and
systematic assessment framework to identify potential social management measures aimed at mitigating
impacts in advance and develop corresponding response actions potential adverse effects of the transition while
for affected groups, thereby mitigating potential transition-related transforming them into opportunities for

impacts: professional growth and capability development.

o0 Workforce Resilience Impacts : Potential impacts of automation o Talent Empowerment and Career Transition
and low-carbon technological transformation on existing job Program : To support employees potentially
functions are identified, and potential structural changes in job affected by technological and lowcarbon
roles and shifts in workforce demand arising from the transition transitions, Compal proactively provides
are assessed in advance. In response, Compal providesJow education and training opportunities. Through
carbon competency training, product carbon footprint courses, ISO 14067 Product Carbon Footprint verification
and digital workshops to st r e ntgnihgetmnsigomisk wokshaps @anddigitabf es si on
capabilities required for lowcarbon and digital transformation. transformation programs, the Company equips
employees with interdisciplinary lowcarbon

0 Supply Chain Partner Vulnerability Assessment : Potential . '
competencies, supports internal career

operational cost pressures and technological transition /< - )
challenges faced by small and mediursized suppliers under transition opportunities, and strengthens their
carbon pricing mechanisms and increasingly stringent long-term competitiveness in the labor market.
international environmental regulations are assessed. In response,0 Organizational Resilience Enhancement :
Compal supports suppliers in establishing a foundation for Through crossfunctional collaboration

carbon management through CDP Supply Chain Climate mechanisms, Compal encourages business
Disclosure, the ONE+N Electronics Supply Chain N&ero functions to integrate climate-related
Accelerator Program, and ISO 14067 Product Carbon Footprint considerations into dayto-day decisiorrmaking.
training, thereby reducing gaps in transition capabilities. This approach strengthens organizational

o Local Community Economic and Resource Stability : Potential adaptability to climate and technological

i iai i transitions, while helping maintain operational
the majority of Compalds e n#Payaning o aumnenty cnegymnd e BOYCe c o e e Teipng e e ope el

fossil fuel use represents a relatively small proportion, the
Company has not established a standalone fossil fuel
phase-out target at this stage. Instead, current
management efforts focus on improving energy efficiency,
increasing the share of renewable electricity consumption,
and progressively reducing the dependence of operational
activities on fossitbased energy sources.

Strat€gles af operational sites on comimunity resource allocation,, St abi l ity and supporting em
environmental quality, and local ecological balance are identified ~ development throughout the transition process.

and assessed. In response, Compal continues to incorporate

considerations of the relationship between its operational sites,

surrounding communities, and natural resources into its

environmental management, biodiversityrelated initiatives, and

stakeholder communication efforts, thereby mitigating potential

impacts associated with changes in resource utilization.
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4.7.3 Supply Chain Collaboration and

Capacity Building

4.7.4 Stakeholder Communication and Ecosystem
Engagement

4.7.5 Transition Plan Integration and
Future Outlook

The supply chain is positioned as a key strategic Through diverse communication channels, Compal engages
partner in Compal 6s cl i madngnuauslyavithsnvestorg customérk, enaployeés, aad the
systematic capacitybuilding mechanism, the broader public, integrating stakeholder priorities into its
Company encourages value chain partners to strategic management processes.

actively participate in climate action and mitigates 5 Alignment with International Initiatives and Policy Trends:
vulnerabilities that may arise during the transition Through active participation in industry collaborations and
process. international sustainability initiatives, Compal monitors
o Emissions Transparency and Management emerging policy developments, regulatory requirements, absolute emissions reductions, but also on
Foundation Building : In 2025, Compal and market trends. This proactive approach strengthens the ~ Supporting workforce development, social
expanded value chain climate disclosure efforts Companyds agility i-relatedespondinflysion gndhelpngtery gesilience and
by engaging 500 key suppliers in the CDP Supply challenges and opportunities while supporting informed and prosperity of the value chain.
Chain Climate Disclosure Program, thereby timely decision-making throughout the transition process. Looking ahead, Compal will continue to advance
enhancing data transparency and establishinga o Extending Social Impact and Empowering Local the implementation of Just Transition, with
foundation for climate risk management. Communities: Through environmental education and local strategic efforts focused on the following

o Value Chain Collaborative Transition Support : engagement initiatives, Compal continues to strengthen the priorities:
Through the ONE+N Electronics Supply Chain connection between the Company and society: 1. Workforce Capability Development: Continue
Net-Zero Accelerator Program, Compal provides A Local Biodiversity Conservation Initiatives: By combining strengthening employeesd co
technical support and guidance for carbon employee volunteer engagement with local conservation to navigate the dual transition toward a low
reduction initiatives. In addition, suppliers are initiatives, Compal continues to promote theGuandu carbon and digital future.
invited to participate in 1SO 14067 Product Wetland Conservation andPinglin Organic Tea 2. Supply Chain Collaboration Enhancement:
Carbon Footprinttraining, enabling partners to Sustainability Development programs. These initiatives Expand supplier participation in
obtain foundational certifications and strengthen translate climate and nature-related issues into tangible decarbonization initiatives while strengthening
consistency in productlevel carbon actions while helping local communities strengthen their technical capabilities across the value chain.
management across the value chain. These climate resilience. 3. Stakeholder Engagement Optimization:

efforts help enhance value chain resilience and . . . .
P A Environmental Awareness and Educational Empowerment: Establish a more forwardlooking and

= { Chapter > Just Transition initiatives have been formally
integrated into the overall framework of the
Compal Climate Transition Plan and are closely
linked with decarbonization pathways, supply
chain management, and risk assessment
mechanisms. This integrated approach ensures

that climate actions focus not only on achieving
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